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Emergency Communications Department
1011 Turk Sereet, San Francisco, CA 94102
(415) 558-3800  Fax (415) 558-3841

(CIRISPAECH|
Willie L. Brown, Jr. Thera Bradshaw
Mavyor

Executive Director

September 10, 2001

Mr. Stanton Jones
1590 Market Street, suite 1045
San Francisco, CA 94102

Dear Mr. Jones:

Regarding your August 31, 2001 letter requesting information oa the fire department
response to 499 lllinois Strest. Since the San Francisco Fire Department establishes
response criteria and provides dispatch services the Emergency Communication
Department has assisted as needed. Battalion Chief Doug Goodin conducted the
mvestigation (attached) and provided the information you requested.

[t is important to understand that fire department response patterns are very dynamic and
depending on activity change dramatically. Additionally, it is not uncommon for FRES
pattemns to require adjustments especially in a new system. There are thousands of
combinations and when a variation is discovered, dispatch criteria may require fine-
tuning. Please advise if you need further assistance.

Sincerely,

Lo g

Dan Fraijo, Chief of Staff o
San Francisco Department of Emergency Communications

Cc Thera Bradshaw, ECD Executive Director

Mario Trevifio, SFFD Chief of Department
Doug Goodin, SFFD Battalion Chief
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FIRE/EMS DISPATCH OPERATIONS
MEMO

DATE September 9, 2001
TO: TREVINO, Mario H., SFFD Chief of Department
BRADSHAW, Thera, ECD Executive Director /M
FROM: GOODIN, Douglas, BC, Fire/EMS Dispatch
SUBJECT: Budget Analyst Letter re: Engine 2 Dispatch to 499 [ilinois St on 8-31-01

ENCLOSURE: Copy of FRES Pattern for Box 2374

[N}

- This report is in response to a letter by Mr. Stan Jones, Board of Supervisors Budget

Analyst office, regarding the dispatch of Engine Company 2 to 499 Illinois St. on August
29, 2001, at 1909 hours.

In his letter, Mr. Jones asked why Engine 2 was dispatched to an incident that was
located out of Engine 2’s normal response area.

Engine 2 was correctly dispatched to the incident. The Run Card (Street Box Number)
assigned to 499 Illinois Street is 2374, which requires a fireboat (FB) response. When
Engine 35 is out-of-service, the FRES (Fire Response) pattern automatically assigns
another Engine Company to respond to station 35 to staff the fireboat. The problem
1dentified with this dispatch was that the fireboat unit identifier “FB” was omitted from
the original FRES pattern for Box 2374, resulting in an automatic dispatch of Engine 2 to
the incident location, instead of to the fireboat. Many of the dispatchers are relatively
new in the Department and are unfamiliar with the unique locations requiring a fireboat
response. This fact, coupled with the “FB” identifier being omitted from the FRES
pattern, resulted in the original dispatch.

When dispatchers recognized that the dispatch appeared incorrect, a SUpervisor was
immediately notified and Engine 2 was preempted and replaced by Engine 25 within
two-and-a-half minutes. The DTIS Service Desk was notified and a “trouble ticket” was
completed per procedures. These incidents are monitored and identified immediately,
and are usually corrected within 24 hours. The incidents are reported to the Service
Desk, the Watch Commanders, Captain Bonnici, and to me.

The error rate is approximately one in every 4,700 dispatches, or .02 percent. There were
literally thousands of FRES patterns and other data tables that were manually built in the
CAD system. Most errors can be traced to inaccurate data entry. The combined
experience of supervisors, experienced dispatchers, and field personnel enables them to
recognize an incorrect dispatch and take corrective actions.

If you have any questions or if I can be of further assistance, please feel free to call me at
538-3272.
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All Operations Personne! June 21, 2001

Division Chief Mary Price
Special Hazards Program — Fire Prevention

MDT Premise Alert Feature

At the request of the Special Hazards Program Captains, Dispatch & Deployment has modified the
MDT system to allow for rapid delivery of information about businesses that store and use hazardous

materials. This memorandum expiains the improvements and how the information wiil be displayed on
the MDT.

OVERVIEW
The Premise Alert Function has been moadified in CAD. These improvements wiil:

* Rapidly displays the information on the MDT using the format similar to the PTI (Patient
Treatment Information) screen.

* Creates a unique icon on the MDT screen that indicates that hazardous materials are at a
particular address.

* Allow FD personnel to prioritize the order that information is routed to MDTs.
MDT SCREEN DISPLAY
The basic MDT mask has been modified with the addition of an illuminated icon in the upper right
comer. The icon is marked with the letters “H” and “S.” “H” indicates hazardous materials and “S"

indicates that the information contained in the Premise Alert will be automatically sent to the MDTs of
the companies assigned to the incident.

Location &
Format of
new lcon

A9 <2-1 PHX> 000968 <> A m IO

4701 W JEFFERSON ST, PHX

(btwn 800 S 47 & 100 S 48)
SW0105-3006

STRUCTURE FIRE C-3
SC: E34 R34+ E24+ 124 LT24
BC1 E1

TRANS NOACK | MSG BUSY | RAD
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The improved Premise Alert feature allows relevant information to be routed automaticalily to the MDT
using the AUTOSEND feature. If Premise Alert is designated to be routed using AUTOSEND, the
following exampie information can be displayed by pressing the NEXT PAGE function.

Premise Information #0000268

4701 W JEFFERSON ST, PHX

JACOBSEN WAREHQUSE. HAZMAT STORAGE
WHSE. BLDG G CONTAINS 80000 GAL
CORROSIVE LIQUID, 100000 LBS TOXIC &
HIGHLY TOXIC PESTICIDES.

BLDG F CONTAIN 40000 GAL FLAMM LIQUID &
20000 LBS FLAMM SQUD. FIRE DEPT. CONN.
FACES JEFFERSON ST. SERVES ALL BLDGS

TRANS | NOACK | MSG BUSY | RAD

Locations that can present risks to firefighters because of the chemicals being stored, the lack of
adequate fire protection or chemical safety systems, or present other tactical concems (e.g., roof
construction, limited access) will be automatically routed to MDTs assigned to a particular address.

If the chemical presents the risk of an off-site release, the information will be routed to the MDTs within
a specified radius of the address. For example, if an Engine Company is dispatched to Smoke in the
Area at location within the radius of a chemical warehouse, the information will be automatically
displayed on the MDT.

It is the goal of the Special Hazards Program staff that with this improvement, CAD can quickly deliver
cntical building information to companies via the MDTs. MDT users with suggesticns about this new

\;:eature should contact Chief Price at 602-495-5409 or the Special Hazards Captain assigned to your
ire District.
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Emergency Communications Department
1011 Turk Street, San Francisco, CA 94102
(415) 538-3800  Fax (415) 558-3841

Willie L. Brown, Jr.

Mavor

Thera Bradshaw

Execurive Direcror

October 5, 2001

Re: Request for Information

Stanton W. Jones

Office of the Budget Analyst
Board of Supervisors

City & County of San Francisco
1390 Market Street, Suite 1025
San Francisco, CA 94102

Dear Mr. Jones:

In response to your letter dated August 29, 2001, I am providing you information
requested on a civilianization plan to assume Fire/EMS communications functions within the
Emergency Communications Department (ECD) and information on the acquisition of the
Clawson dispatch system.

As you discussed with my Chief-of-Staff, Dan Fraijo in August, ECD is able to assume
responsibility for Fire/EMS communications using civilian staff by September 30, 2003,
providing adequate funding to replace Fire Department personnel is authorized for this purpose
and sufficient new staff are available by November 1, 2001.

ECD is prepared to replace 16 SFFD call-takers by September 30, 2002 if we are able to
obtain the necessary dollars to hire an academy of 20 civilians for a start date of November 1,
2001. By September 2003, the remaining 38 SFFD Fire/EMS dispatchers can be replaced if the
associated dollars are committed to ECD for that purpose.

There are a number of details ECD has in development to mest this goal beyond funding
issues. These include:

* Training of existing public safety communications dispatchers in Fire/EMS functions;

* Training curriculum for new public safety dispatchers that will incorporate the Fire/EMS
function into the current curriculum;

¢ Configuration of combined Police and Fire/EMS function;

* Supervisor staffing requirements — both interim and final configurations; and,

* Other operational details associated with civilianization.
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Mr. Stanton Jones 2 October 3, 2001

The ECD civilianization plan is contingent upon sufficient dispatch personne! to assume
responsibility for Fire/EMS functions. ECD currently has an aggressive training program that
can train up to 20 dispatchers each in 3 training sessions per year. In order to achieve
civilianization, funding will be required to hire sufficient dispatch personnet to backfill normal
atrition, as well as, cross-train on the Fire/EMS function prior to replacement of Fire personnel.
The cost to training 54 new civilian dispatchers is estimated to be $2.3 million (see attachment).
In addition, there are costs to cross-train existing dispatch personnel on the Fire/EMS function
but details on the training program have not been determined.

In response to your question on the acquisition of the Clawson dispatch system, ECD
expects to purchase the software this fiscal year. Costs for the Clawson product are included in
the ECD budget. In addition, ECD has received approval for a sole-source waiver from the
Human Rights Commission that will expedite the purchasing process. ECD staff are currently
working with Tiburon, our computer-aided dispatch (CAD) system vendor, to develop the
computer interface necessary to install the software. Tiburon has completed installations of the
software in a number of other 9-1-1 centers. As a result, modifications necessary for the Tiburon
interface are expected to be minimal. ECD expects a proposal from Tiburon within the next two
weeks that will provide cost estimates and details of the work to be performed. ECD is also in
the process of developing operational plans necessary to phase Fire/EMS call-taking function
using the Clawson product. This plan will determine the configuration of the software
installation. Finally, prior to implementing the software, ECD is developing a training plan that
includes both Fire and EMS telephone protocols for civilian 9-1-1 public safety dispatchers.
Barring any unforeseen events, ECD expects to complete the installation testing and training by
the 4™ quarter of the fiscal year.

If you have any questions, please call me at (415) 558-3886 or my Chief of Staff,
Dan Fraijo at (415) 558-3808.

Attachment

Sincerely,

// m(rﬁ@

Thera dshaw
Executive Director
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Fire Suppression Operations

T o1 . - + b s 3% -~ i .
£1ds the orgamization assessed the available fire suppression informaton and
€valuation sysiems to determine if they are eficient and efectve?

TP o .. - R .. - . )
Has the organization ever performed an analysis of the wav it handles calls
for service?

|y

-
w

1as the organization ever performed an analysis of outcomes for calls for
ervice

[7/]
]

+h e M
L.

1
Qe orzanization provide

@]

P . L Uy N ~

e loss summary information bv cause?

B

an
(=Y

ug

Fas the antidipated maximum fire flow that may be needed been calculated
by the fire department for all areas and target hazards?

Have all company-grade officers undergone training in leadership and
Command procedures?

Have all company officers had tactical training including detailed insmructdon
on the operational procedures to be followed in various fire fighting
Situations?

Are all suppression personnel specifically trained to handle highway fires and
accidents?

Are special plans and assignments‘followed for handling fires and accidents
on divided, elevated, depressed. limited access, or parkway highways?

S posiuve pressure ventilation (PPV) used, and are procedures identifed for
L3 proper application during emergencies?

oy

Has the organization evaluated the availability, adequacy, effectiveness and
ehciency of automatic or mutual zid resourcss?
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Assessment and Planning

Does the research and planning program provide mput to the development of
fire stations and facilides specifications?

Does the research and planning program provide Input into the development?

Does the planning program provide input into operational methods and
acuvites?

Has a nsk or fire flow analysis for each specific high-hazard location been

compiled, and does a pre-fire plan for emergency response to each of those
locations exist?

Are pre-fire plans and maps made for blocks and zomes as opposed to
ndividual buildings?

Is there a system used for coordinating pre-plan docurents with response
map locations?

Is the risk analysis kept current to adequately reflect the status of changes in
the community in each fire management area? '

Are company-level personnel trained in evaluating or conducting risk/hazard
analysis?

Note: Community fire risk analysis includes evaluating tvpe of construction,
fuel loads, construction features, exposures, calculating fire flows, reviewing
t¥pe of occupancy, identifving special hazards, and utilizing built-in/privcte
fire protection systems and measuring life safety hazerds.

Are Department personne! trained in how to calculate fire flow estamarons?
Are fire flows calculated on maximum or high-risk occupancies?

Are Department personnel trained to calculate available water supplies?
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Assessment and Planning

{‘.re the locations and availability of built-in fire protection systems identified
n plans or response maps?

Are all mutual. automatic and contractual aid contracts racfed bv a
governing board? i

Is the analysis of the alarm data ncorporated into its

) ? . : determination of
Standards of coverage and secondary deployment siratesies?

Has the Department utilized its historical loss data, Incorporating the
findings into its mission, goals, objectives, program elements, and acdviges?

Has the Department identified overall fire protection risk

: factors for the
jurisdicton as a whole?

Has the jurisdictonal area been divided into planning or emerzency
management zomes or have overall planning areas been desiznated and
utilized for the purposes of risk analysis?

Has th e Department identified its property risk factors 1n each demand zone?

Has the Department identified and documented the following characteristics
within each demand zone?

Yes N

( Topographical factors

Demographic factors

0
]
] Fire flow assessment
]
]  Land use and density
J

]
(]
[ ]
[ ]
[ ] Occupancy groups

Does the Department have a continuous planning an
a person designated to identify policy or pla‘unms 'ssues;

CL
9 (D
(D
£
O
-y
‘g
—
O
({3
jaV)
2
g
ot
[

Uoes the planning program take into account chanzes is the §

{2the nlamnine Aipmarad aeel s
!3ta= planning program coordinaied with the Depariment of { Cizv Planning?
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Cemponents of the ICS

At
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MODULAR ORGANIZATION

The ICS crganizaticnal structure develops in modular fashion based upon the kind and size of an
incident. The organizaticn's staff builds from the top down with responsibility and performance placad
initizily with the Incident Commander. As the need exists, four separate secticns can be activated,
each with several Units which may be established. However, the specific organizational structure
estabiished for any given incident will be based upon the management needs of the incident. !f the
Incicdent Commander can simuitaneously manage all major functional areas, no further organization is
required. If ane or more of the areas requires independent management, the Incident Commander
assigns an individua! to be responsible for that ares.

The ICS pesitions are filled from existing on-scene personnel. None of the positions have a
pre-determined rank from which it must be filled. The individuais assigned to the position receive their
autherity from the position heid.

When a Section Chief has been assigned by the Incident Commander, the Section Chief can further
delegate management authority for areas as required. If the Section Chief sees the need, the
functional units within the Section may be activated.

As an incident grows in complexity or size, and additional resources are necessary, the Incident
Commander can expand the ICS in a modular fashion to meet the needs created by the emergency,
or to reduce the span-of-control to a manageabie level.

If the Incident Commander has 7 tactical Units at the scene of an emergency, each working
independently of one another, the span-of-controt would be 7 to 1. )

Example

The Incident Commander has made the following assignments:
2 Engines and a Truck to the second flaor (fire floor)
1 Engine to the third ficor

1 Battafion Chief into the building
1 Engine and 1 Truck to the roof to ventilate

Incident Commander

l
| l | l l | l

[ Engine Engine Engine Engine Truck Truck [ Battalion Chieq

The span-of-control of 7 to 1 can be reduced to 3 to 1 by forming the Units in the building into a
Division (Intericr Division), or a Group (Fire Attack Group), and assigning the Battalion Chief as the
Division/Group Supervisor.




Incident Commander

|

Components cf the ICS
Attachment 2.1.2

Page 2 or 2

! l

fEngine 1

Truck

interior Fire Attack Division
Battalion Chief in Charge
L
T
[ 1 i L
Engine || Engine |} Engine || Truck

The Incident Commander could further reduce the span-of-controi to 2 to 1 by forming the Engine and
Truck, which were assigned to the roof to ventilate, into a Ventilation Group and designating one of

the Officers as the Group l.eader.

Incident Commander

l

-

l

interior Fire Attack Division
Battalion Chief in Charge

]

Ventilation Group
Designated Company Officer

{ 1

i , |

F

Engine |{ Engine

Engine Truck

Engine

Truck

The on-scene Incident Commander determines how and when operating Units will be formed into

Divisions and Groups.

Organizational Titles

Personnel assigned to manage at each level of the organization carry a distinctive organizational title:

Management Level

~ Organizational Title

Incident Commander

Incident Commander

Command Staff

Officer; i.e.: Safety Officer

| Section Section Chief, i.e.: Logistic Section Chief

| Branch~ Branch Director

\ Division Division Supervisor
Group Group Supervisor |
Unit Unit Leader ]

* The position of Branch Director would normally be used at extremely large emergencies.
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San Francisco & Fire Department

FIRE COMMISSION

Date: October 30, 2001

To: Steve Foti, Senior Manager
Budget Anzlyst's Office

From: Tania Bauer
Commission Secretary

Subject: Transmittal of Fire Commission Accomplishments

Attached are the Fire Commission Accomplishments submitted in narrative format.

As requested, | e-mailed a copy to you earlier today and am transmitting a paper copy
to your office.

If you should have any questions whatsoever, please call me at (415) 558-3451. Thank
you so much for your consideration of this submittal by the Fire Commission.

HUFu Cammission Aczamonsrments. 20
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FIRE COMMISSION ACCOMPLISHMENTS
1996-2001

Over the past five years, the Fire Commission has been preoccupied with a number of
issues of great change and progress in the Fire Depariment. Among them the historic
integration of the Department, to the point where some 409% of all members are women
and persans of diverse ethnic and social backgrounds. The ending of the Cansent
Decree reflected that progress as do the Department's continuing efforts to assure
equzlity in recruitment and promotion.

Simiiarly historic was the transfer of the Emergency Medical Service from the
Department of Pubiic Health, a menumental undertaking that invoived the Caommission
in hours of hearings and in efforts to assure an orderly transition while at the same time
encouraging an expansicn of services in every part of the City.

A primary task was assuring continuity of effort and commitment as Chief Robert
Demmons retired in July 2000 and Paul Tabacco served as acting Chief while a national
search was conducted for Chief. The Commission’s involvement was from the beginning
of the search to the swearing-in of the new Chief. The search was a time-consuming
effort starting with establishing qualifications criteria to finally interviewing candidates
recommended by the executive recruiter and selected by the commission, with
numerous steps in between.

These and other major objectives will be ampiified later in this report within the
encompassing context of the Commission's concern for the over-all morale and
operational efficiency of the Department as evident in untold hours of formal meetings
and disciplinary hearings, attending Fire Academy graduations and other functions,
responding to major alarms as well as visiting fire houses and meeting individually with
firefighters and paramedics.

In retrospect, the Commission does take satisfaction in the talent, courage and
resourcefuiness of the men and women of the Department, and their unquestioned
readiness to respond to emergencies, whether it's a youngster who's fallen off his bike
or a building in flames or a disaster of almost unthinkable haorror. Such preparedness
and professionalism was certainly in evidence when hijacked planes slammed into the
Worid Trade Center and the Pentagon on September 11th and subsequently anthrax
was spread in post offices, government buildings and newsrooms. The San Francisco
Fire Department, while spared a direct assault but in keeping with the City’s disaster and
emergency plans, assumed a leadership role. Chief Mario Trevifio became incident
commander and over-ail coordinater among City agencies on the activation of the City's
Emergency Operations Center that fateful September merning. Mayor Willie L. Brown,
Jr. ordered schools and non-emergency City agencies closed, and the fire, paolice, heaith
and other emergency services relied not only on experience gained in repeated driils

and table-top exercises but from actual experience, such as the 1689 Loma Prieta
garihquake,

The City displayed its readiness to quickly organize itself and establish 2 command
netwark should there have been an attack. In the days that followed, particularly after
anthrax began to claim lives in cities in the eastern part of the nation, the tensions and
anxieties inevitable with such ruthiessness also zppeared here. Repestedly, the Fire

- 4
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Department's Hazardous Materials Unit, rescue squads and emergency medical staf
responded to reports of possible anthrax — 37 calls in particular day. No anthrax was
found, but each time firefighters donned bulky “moon suits”™ was itself a drill in
preparation for terrorism. '

The response to the September attacks provides a positive measure for the capabilities
and responsiveness of the department, significant and reassuring after a lengthy period
of uncertainty during pericds of transiticn in the Chief’s office. Demmons had pioneered
racial and gender integration of the Department, and Tabacco took over at a time of
considerable concermn about departmental overtime and served a year as the national
search was conducted. For the Fire Commission, the search was its principal priority,

along with, of course, watchful concern that the Department maintain high operational
siandards.

The national search itself was meticulous, including a canvass of 100 or so of the larger
fire departments in the nation along with officers from the San Francisco Fire
Department itself. It culminated in the formal appointment of Chief Trevifio on August 1%.
His lengthy command and administrative experience as a Deputy Chief in Seattle and as
Chief in Las Vegas, and Acting Chief Tabacco's assistance in working closely with
Trevifio through the month of July, ensured a smooth transition of command. Trevifio
was able to step into the Chief’s office with the Commission’s confidence that he was
fully prepared for the full weight of responsibilities he would face, including, of course,
his role at the EOC should disaster threaten.

The transfer of command exemplified the Department’s tradition and commitment of
service to the public. Chief Tabacco, during his one-year tenure, actively sought to
improve departmental performance not only in the field with intensified battalion drills but
administratively by reducing overtime and disability claims resulting in that for the first in
years the Department did not seek an end-of-year supplemental.

The Commission has long stressed the need ta curtail excessive overtime, and it is
hopeful that further progress will be made as additional recruits fill the ranks and reduce
the daily need to hire firefighters and paramedics to fiil in.

The other areas of great concern to the Fire Commission, and as emphasized in the
Commission's own Statement of Purpose, are as follows:

RECRUITMENT AND PROMOTIONS

Reliance on overtime, in large measure, has been the result of the inability to fill
mandatory staffing levels on engines and trucks because of the over-zll shortage of
personnel. A concerted effort has been made this past year to establish broad
recruitment and testing to fill the ranks and assure orderly promotion of qualified officers.
The Department’s unique Cadet Program and other outrezch resulted this summer in
more than 6000 applicants, at least half from the City itself, assuring wide gender and
ethnic diversity. Screening and testing will be carried cut in the coming months and the
posting of hiring lists should be ready in the spring of next year. Simiiarly, for the first
time in some years, promotional examinations are being prepared. The Commission
continues to insist that every effort be made to ensure that the Depariment represents
the unique diversity of the City itself.

AMCamaussicnFire Commission Accsmpisnments coe Page 2of4
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BUDGET

The Commission is working with the Mayor's Budget Office, the Board of Supervisors
and athers in City Hall to ensure that financing for the Department meets essential
needs but is within the City's ability to pay in an uncertain economy. The urgency has
become all the more intense as the nation’s economy dipped into recession and
revenues fell drastically in the aftermath of September 11", As of this writing, the City
‘ anﬁcipates a revenue shortfail of $80 to $100 million. San Francisco International
Airport, because of a drastic decline in air travel, anticipates a similar loss of revenues,
which could impact its funding of fire and paramedic services at the airport.

DEPARTMENT ORGANIZATION

Long of concern to the Commission is the administrative structure of the Department and
whether it is sufficient to the demands of a combined fire and rescue and medical
emergency service. Chief Trevifio presently is in the process of a thorough
organizational review of the Department and has notified the Commission that he will
present his recommendations to them in the near future. Commendable among his
efforts has been his individual interviews with alil chief officers as to any propcsals or
suggestions they may have. Additionally under review by the Chief, in respaonse to the
extracrdinary demand because of anthrax and other terrorist threats is whether to add a
second Haz-Mat unit and a third heavy rescue squad.

EMERGENCY MEDICAL SERVICE (EMS)

For the Fire Department, the merger with EMS was truly historic, vastly expanding its
workload. Currently, 70 to 75% of all calls are for paramedics. The number of
ambulances has been increased from 12 (under the Department of Health) to 20 that are
available for 911 dispatch. From the outset, the Commission favored the merger and has
worked to assist in its implementation. The Commission directly involved itself by
convening round-table discussions in which both firefighters and paramedics could
identify and try to resolve differences that stood in the way of integration and were
essentially differences of cultures and missions. The Commission has been particutarly
supportive of efforts to recruit paramedics and cross-train  personnel as
Firefighter/Paramedic (H3) and to continue to assign such personnel to engine
companies in order to build a large force of ALS (Advanced Life Support) engines.

DISCIPLINARY PROCEDURES

In recent years, the Commission has worked to refine its procedures for disciplinary
hearings to assure fairness and due process with an issuance of findings of fact, in all
cases of termination or other serious offenses, which may be essential should the case
be appealed to Superior Court. These Findings are intended to also provide guidance for
future departmental policies or revision of existing ones.

DIVERSITY

An unyielding priority cf the Commission is the Depariment’s unwavering and absolute
adherence to the Depariment's Mission statement to assure equality of oppartunity and
a work environment free of prejudice and harassment. Repeatedly, the Commission has
emphasized this commitment and has fully supported all efforts of the police to identify
the publishers of the insidious (and the Commissicn believes totally unreprasantative)

H'Cemmussien'Fire Commussicn Aczampiishments doc
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Smoke Eaters Gazette by holding special hearings and pubiishing resoiutions *
condemning the publication. :

These are the highlights of the Commission’s dedication to improving internal
administrative, budc':etz:ry and discipiinary procedures and acting as a liaison and
advocate for the Depariment with the Mayor's Office and the Board of Supervisors. The
Commission takes sérious{y its obligation to work closely with the men and women of the
Department to assure adherence to high standards of professionalism, public service
and accountability.

3
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