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Potential Homeless Shelter and Navigation Center Sites 

 
Over the last couple of days, there has been a lot of speculation and misinformation circulating 

about West Portal parking lots being identified as potential sites for emergency homeless shelters 

and Navigation Centers. I want to assure our neighbors that we can confirm that these two sites 

will not be utilized as emergency homeless shelters or Navigation Centers. 
 

The rumors started from a publicized correspondence between the City’s Director of Real Estate, 

John Updike, and Supervisor David Campos that included the two West Portal parking lots as 

part of a list of potential sites.  Earlier this month, Supervisor David Campos introduced a 

resolution declaring a State of Emergency on Homelessness in San Francisco.  This calls upon the 

City to evaluate existing locations where more shelters and Navigation Centers could be 

implemented in the immediate future.  We have undoubtedly been in a State of Emergency on 

homelessness for some time now and I believe that we need to expand on what works. Navigation 

Centers are effective in supporting our homeless residents, but they would have to be in locations 

that are accessible, connected to existing services, and part of a larger infrastructure. The 

locations in our District 7 neighborhoods are not practical sites for these purposes.  

 

The City currently has hundreds of public sites that are underutilized. The list that was generated 

only included a rough selection of 37 sites, including the two parking lots in West Portal that are 

managed by SFMTA. Director Updike was asked to offer a preliminary assessment of each site’s 

“feasibility” for shelter/Navigation Center use. This assessment was solely based on lot size and 

the topography (flatness) of the land.  They did not evaluate zoning, use, infrastructure, 

electricity/water sources, impacts on neighborhoods or businesses, connections to resources, nor 

practicality. 

 

The initial assessment for both West Portal parking lots was that they were “feasible.” My office 

clarified with Director Updike that this determination was not correct as the sites did not actually 

meet the size requirement. The Mayor’s Office of HOPE indicated that the minimum square 

footage should be at least 10,000 square feet. Both of these sites are roughly 9,400 square feet. 

Regardless of size, the Director noted that even when a site meets the size requirement, many 

other factors would have to be taken into consideration. I have made it abundantly clear that West 

Portal does not meet any of the criteria to be considered as a potential location. 

 

I hope that this offers insight and answers to your concerns. I am encouraged by many of the 

residents in West Portal who care about our homeless population and who want to see more 

shelters and services offered so that individuals and families can move off the streets. I am 

committed to working with my colleagues on the Board of Supervisors, the Mayor, and nonprofit 

service providers to move swiftly on addressing the issue on homelessness, but not without 

foresight. I will guarantee that any site that moves forward as a potential location in other areas of 

the city will go through an evaluation and a community process. In the end, we collectively want 

to see a better San Francisco for all of our residents and that can only be done if we work together 

on practical solutions. If you have any other questions, please feel free to contact my office at 

415.554.6516 or Norman.Yee@sfgov.org.  








