
File 100191
Petitions and Communications received from February 2,2010, through February 12,
2010, for reference by the President to Committee considering related matters or to be
ordered filed by the Clerk on February 23, 2010.

The following departments have submitted their efficiency plan for FY2010-2011: (1)

Adult Probation
Assessor-Recorder
Art Commission -.
Board of Appeals
Child Support Services
Children, Youth and Their Families
Citizen Complaints
Controller's Office
District Attorney
Elections
Environment
Ethics
Fine Arts Museums
Human Resources
Human Services Agency'
Law Library
Police Department
Port
Public Defender
Public Library
Public Utilities
Public Works
Department of Technology
Treasurer & Tax Collector
War Memorial and Performing Arts Center

From Office of the Mayor, submitting letter vetoing ordinance that requires elected
officials in San Francisco to reimburse the City for dignitary security provided during
campaign-related travel. FileNo. 091015, Copy: Each Supervisor (2)

From Office of the Mayor, requesting the sponsors (Supervisors Chiu, Maxwell,
Mirkarimi, Mar, Campos) of the recently proposed ballot initiative amending Proposition
K, regarding the methods for calculating allowable shadows on City parks, withdraw
their sponsorship to allow a thorough analysis of this important issue. Copy: Each
Supervisor (3)



From Office of the Controller, submitting annual report on impact fees for the Market
and Octavia Community Stabilization Fund for FY2008-2009. Copy: Each Supervisor
(4)

From Arts Commission, submitting the quarterly report on expenditures for the quarter
ending December 31, 2009. (5)

From Joseph Story, submitting opposition to Sunday parking meter enforcement in San
Francisco. (6)

From Greg Miller, urging the Planning Department to require a full Environmental
Impact Report for the proposed renovation of the Beach Chalet Soccer Fields. (7)

From Recreation and Parks Department, submitting the Childhood Lead Poisoning
Prevention Program report. (8)

From SF Labor Council, submitting resolution in support of the extension of the
Recovery Act Increase in the Federal Medical Assistance Percentage that goes to
States under the federal Medicaid program. Copy: Each Supervisor (9)

From Bicycle Coalition, submitting support for proposed legislation regarding parking
requirements and garage installation in existing residential buildings in Telegraph Hill,
North Beach, and Chinatown. File No. 091165, Copy: Land Use Committee, Clerk (10)

From Office of the Controller, submitting the six-month budget status report for FY2009
2010. (11)

From concerned citizens, submitting opposition to any service cuts to the 311 call
center. 3 letters (12)

From Meghan Collins, submitting opposition to proposed legislation regarding parking
requirements and garage installation in existing residential buildings in Telegraph Hill,
North Beach, and Chinatown. File No. 091165, Copy: Land Use Committee, Clerk (13)

From James Rice, regarding Norcal's proposal to ship trash from San Francisco to the
Ostrom Road landfill in Yuba County. (14)

From Arthur Evans, submitting support for a "no sit and/or lie" law in San Francisco.
File No. 100086 (15)

From concerned citizens, submitting support for leaving power and energy to the private
sector. 3 letters (16)

From Aaron Goodman, regarding Muni bus service to the inbound M and K lines. (17)



From Howard Bloom, submitting support for a ballot measure that would make the pay
scale for Muni operators subject to collective bargaining. File No. 091434 (18)

From Milton Fiala, Jr., regarding the condition of the erosion south of Sloat Boulevard.
(19)

From Emily Schaffer, expressing her appreciation for the improvements made to bicycle
access on Market Street. (20)

From Jayson Sath, submitting opposition to any fare increase on Muni or BART. (21)

From State Public Utilities Commission, submitting notice that an application has been
filed by Pacific Gas and Electric Co. to recover costs associated with renewal of the
Diablo Canyon Power Plant operating licenses. (22)

From Ahimsa Sumchai, regarding the Shipyard Candlestick Phase II draft
Environmental Impact Report. (23)

From Janet Clyde, commenting on proposed legislation that prohibits smoking in
enclosed areas, certain unenclosed areas, and sports stadiums. File No. 091443 (24)

From Snell &Wilmer, regarding proposed ordinance on Personal Wireless Service
Facility Site Permits and Associated Fees. File No. 100041 (25)

From Lou Lesperance, submitting opposition to Municipal Transportation Agency
employees getting a free monthly fast pass. (26)

From Consulate General of Mexico, regarding the workers of the Mexican Electricians
Union. File No. 100109 (27)

From Human Services Agency, submitting the Human Services Agency's revised
FY2008-2009 savings projections and FY2009-2010 annual projection for the Human
Services Care Fund. (28)

From Greg Gerst, regarding the energy and water requirements required before
someone can sell a house in San Francisco. (29)

From Aaron Godman, regarding cuts in Muni service in District 7. (30)

From Arthur Evans, regarding his experience on Haight Street. (31)

From concerned citizens, regarding Sharp Park. 5 letters (32)

From Office of the Controller, regarding the Controller's Office Government Barometer
for December 2009. (33)



From Tommy Weisbecker, submitting opposition to proposed ballot initiative amending
Proposition K, regarding the methods for calculating allowable shadows on City parks,
withdraw their sponsorship to allow a thorough analysis of this important issue. (34)

From James Corigan, regarding budget savings within the Fire Department. (35)

From Ronald Tierney, regarding various issues. (36)

From Peter Milton, submitting support for various Charter amendments. (37)

From Vernon Humphrey, regarding the Planning Commission and the Board of Appeals.
(38)

From Victoria Isyanova, regarding the Municipal Transportaion Agency's administrative
staff. (39)

From Shauna Kanel, regarding the renovation of Dolores Park. (40)

From Joseph Porcoro, commenting on newspaper delivery in San Francisco. (41)

From concerned citizens, submitting support for funding the South of Market Cultural
Center. 4 letters (42)

From T-Mobile, submitting notification letter for a cellular site at 450 Sutter Street. (43)

From Bernard Choden, regarding Muni service cuts. (44)

From Planning Department, regarding Certificate of Determination of Exemption from
Environmental Review for SFMTA Fiscal Emergency. Copy: Each Supervisor (45)

From James Corrigan, regarding parking by firefighters in San Francisco. (46)
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From:
To:

Cc:
Date:
Subject:

Diane Lim/ADPROB/SFGOV
Rebekah Krell/MAYORISFGOV@SFGOV,Angela Calvi!lo/BOS/SFGOV@SFGOV, Nadia
Feeser/CON/SFGOV@SFGOV
Patrick Boyd/ADPROB/SFGOV@SFGOV
02/01/201005:00 PM
2010-11 Adult Probation Department Efficiency Plan

Dear Rebekah, Angela and Nadia,

Attached please find the 2010-11 Adult Probation Department Efficiency Plan as required in the Budget
Instructions. Please feel free to contact me if you need additional information or have any questions.

Thank you

2lJ1Q-ll EfficiencyRpt.doc

Diane Lim
Chief Financial Officer/Business Manager
Adult Probation Department
415-553-1 058
415-575-8895 Fax
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City and County of San Francisco
Adult Probation Department

STRATEGIC PLAN

Patrick J. Boyd
Chief Adult Probation Officer

Introduction
As mandated under San Francisco Administrative Code Chapter 88, the Performance and Review Ordinance of 1999, this
report comprises the Adult Probation Department's Efficiency Plan. This Efficiency Pian provides an overview of the Adult
Probation Department's mission, core functions, and position within the San Francisco criminal justice community.

Mission Statement

"Protecting the Community, Serving Justice, Changing Lives"

Purpose, Core Functions, and Priorities
The Department's purpose is to serve the City and County of San Francisco by supervising offenders placed on probation,
providing thorough, timely, and accurate reports to assist the Court in making appropriate sentencing decisions, and
assisting victims of crimes by providing referrals to resources and information about victim rights.

Core Function One: Supervise offenders placed on probation
The Department is responsible for monitoring probationers and returning to Court those probationers who violate the
terms and conditions of their sentence. This supervision is tailored to reflect the public safety risks posed by each
probationer and is informed by nationally validated risk/needs assessments. The Department assists probationers With
obtaining the resocialization skills needed to live crime-free and productive lives. Resocialization includes identifying the
offenders' root problems and matching them with the right treatment programs at the right time. This strategy helps
reduce/eliminate additional law violations.

There are currently approximately 6,800 adults on probation in San Francisco, 84% of who are on probation for a felony.
By comparison, the national average is that 47% of adults on probation were convicted of a felony. On average, San
Francisco's probationers are more serious offenders and have longer criminal histories than probationers supervised by
other counties. These high risk probationers require active supervision to promote their success and to protect public
safety.

Outcome-related goals and objectives:

• Decrease recidivism by probationers: The Department is committed to protecting the community by making every
effort to reduce crime committed by probationers. The Department is particularly focused on eliminating violent
crimes and homicides committed by probationers.

• Increase field visits and joint operations with other law enforcement agencies: The Department conducts probation
checks, verifies probationer addresses, and serves warrants during field operations in conjunction with other law
enforcement agencies. These field operations are currently limited by lack of overtime funding and by officer
workload. Field visits and joint operations with other law enforcement agencies are especially critical for high risk
probationers on specialized caseloads for domestic violence, sex offenders, gang members, probationers with
identified mental health problems, and 18-25 year olds.

• Increase office visits by probationers: The primary means of supervision used by the Department is scheduled visits
by probationers to the Department. Resources permitting, the Department will increase the number of office visits
scheduled for probationers. In addition. to verifying compliance with terms and conditions of probation, office visits
give probation officers the opportunity to evaluate the ongoing service needs of each probationer.
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• Increase service referrals: Many probationers have development and service needs that may contribute to their
criminal behavior. Probationers often lack job skills, are addicted to drugs or alcohol, are homeless, and have
inadequate social skills. The Department refers probationers to appropriate programs and works with program staff
to create individualized treatment plans. The Department will improve service referrals through further training of
probation officers to recognize service needs and through further use of the CAIS risk/needs assessment. CAIS is a
nationally validated assessment that provides information regarding risk of reoffending and underlying service
needs that may have contributed to criminal behavior.

• Increase verification that probationers comply with court-ordered treatment referrals: Resources permitting, the
Department will increase monitoring of compliance with treatment programs ordered by the Court. Common court
ordered treatment programs include domestic violence (Batterer Intervention Program), substance abuse
treatment, anger management, and vocational programs. Due to resource constraints, the Departmental monitoring
of compliance is currently insufficient.

• Maintain existing specialized caseloads despite likely budget reductions: Evidence based practices support tailored
supervision that addresses the specific risks and needs of probationers. Specialized caseloads allow officers to
become experts in the specific laws relating to these probationers, caseload-specific recidivism risks, and
specialized supportive services available to address underlying needs of both probationers and victims.

• Continue electronic monitoring of high risk sex offenders as per Penal Code Section 1202.8: The Department
implemented electronic monitoring of high risk sex offenders on January 1, 2009.

• Increase efficiency of jurisdictional transfer process: The Department believes that probationers should be
supervised by the probation department in their county of residence. Of the 6,800 probationers supervised by the
Department, approximately 1,500 live outside San Francisco. The Department is working to transfer supervision of
these cases to the county of residence.

• Ensure that 100% of probationers open a collections account with the Court Collections Unit to pay restitution,
fines, and fees: The Department is working with the Court and the Court Collections Unit to increase probationer
compliance with financial requirements of probation including restitution, fines, and fees.

July-December 2009 input, output, and outcome levels:

• 1,248 defendants sentenced to probation.
• 686 probationers attended group orientations.
• 602 probationers successfully completed probation.
• 5,843 office visits by probationers.
• 541 field visits conducted by officers in the Community Services Specialized Division.

Core Function Two: Provide thorough, timely, and accurate reports to assist the Court in making appropriate
sentencing decisions
Penal Code Section 1203(b) requires that the Department prepare and submit written pre-sentence reports to the
Superior Court for most individuals convicted of a felony. Per the Penal Code, these reports include "the circumstances
surrounding the crime and the prior history and record of the person, which may be considered either in aggravation or
mitigation of the punishment."

Pre-sentence reports require extensive investigations that include interviews with the defendant, a risk/needs assessment
of the defendant including Static 99 risk assessment for sex offenders, interviews with victims, review of criminal history,
calculation of restitution, calculation of credit for time already served in custody, and sentencing recommendations based
on applicable laws and the officer's overall assessment of the defendant's risk, history, and needs. Probation officers also
provide information to assist the Court in determining the eligibility and appropriateness of offenders for specific diversion
programs and court-ordered treatment programs.
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• Deliver 100% of pre-sentence reports to the Court at least two days prior to sentencing: Per an agreement with the
Court, all pre-sentence reports are due to the Court two days prior to the date on which the matter will be heard,
(State law requires pre-sentence reports be delivered to the Court five days prior to sentencing, However, due to
limited resources the Department has an agreement with the Court that reports be delivered at least two days prior
to sentencinq.) Any further reductions in resource levels or staffing will further erode the Department's ability to
prepare mandated pre-sentence reports,

• Continue report revision process and implement newly-designed report formats: In order to better serve the Court,
the Department has substantially changed the report format for Supplemental Court Reports, The Department
expects these changes to streamline workflow, standardize the way information is presented in reports, and
improve the consistency of sentencing recommendations,

July-December 2009 output levels:

• 956 reports provided to the Superior Court to assist in sentencing of individuals convicted of crimes,
• 8,264 probationers, victims, and members of the public served at the Department office,
• 97% of pre-sentence reports delivered to the Court at least two days prior to sentencing

Core Function Three: Assist victims of crimes by providing referrals to resources and information about victim
rights
Anyone in the City and County of San Francisco may potentially become a victim of crime, Victims have a legal right to a
direct, meaningful voice in identifying the harms done by an offender. Penal Code Section 1191,1 requires the Probation
Departmentto notify all victims of a crime prior to "all sentencing proceedings concerning the person who committed the
crime," Victims are also generally permitted to make a statement to be included in the pre-sentence report, The
Department seeks to give victims their legal voice in the sentencing phase of the criminal justice system, Additionally,
many victims rely on probation officers for information about the court process and the meaning of court orders that relate
to them,

Outcome-related goals and objectives:

• Implement statewide Proposition 9, which was approved by California voters in November 2008: Proposition 9
(passed by voters November 4, 2008) increases the rights of victims to participate in the sentencirig process, The
Department continues with its current policy of contacting victims during the pre-sentence report investigation to
notify them of future court hearings and determine owed restitution,

• Maintain existing high standards for victim contact: The Department currently sends a letter to all identifiable victims
notifying them of their right to apply for restitution and to participate in the sentencing process,

July-December 2009 output level:

• Mailed letters to 259 victims to inform them of their rights regarding restitution and their rights to provide input
during the sentencing process,

Other Core Functions

• Training: The State mandates minimum training standards for probation officers. Newly hired or promoted officers
are required to complete a 200 hour training, Newly promoted supervisors and managers are required to complete
an 80 hour training, All officers are required to complete 40 hours of training annually.
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• Administrative Services: The Department is supported by an Administrative Team responsible for resource
management and policy. This team is responsible for: Fiscal management including financial reporting, accounting,
payroll, grant administration, contracts, purchasing, internal and external audits, business analysis, financial and
strategic planning and bUdget development. Human Resources management in conformance with the San
Francisco City and County Charter, the Administrative Code and state and federal laws. Activities include
recruitment, examinations, processing of personnel appointments, maintains personnel records, workplace safety,
and workers cornp. Additionally, the Administrative Team fulfills state and locally mandated reporting requirements
including annual reports, open records requests, and requests for information from the Mayor, Board of
Supervisors, Controller, and all City and County governing agencies.

• IT Data Management System: The Department completed the network and infrastructure upgrade during Fiscal
Year 2009-2010, substantially improving the Department's ability to electronically track clients, manage workflow
and gather the statistics. This upgrade will allow the Department to integrate with the other public safety and
criminal justice agencies as part of the on-going JUSTIS project. Full implementation of JUSTIS will require further
IT, data management, and vendor's support. The Department has completed the first phase of implementing
Supervised Release File (SRF). The completion of SRF project will provide (statewide) law enforcement officers
access to Department's information regarding probationers increasing officers' safety. In collaboration with the San
Francisco Police Department, the Department completed the migration to the CLETS Level 2 message switch to
comply with DOJ and FBI requirements.

Major Accomplishments 2007-2009

• Implemented risk/needs assessments:
» CAIS risk/needs assessments implemented for felony probationers.
» STATIC 99 risk assessment implemented for sex offenders.

• Grant funding:
» Cal GRIP grant (1 FTE deputy probation officer for two years) to support the city-wide violence reduction

program.
» Community Justice Center (.5 FTE deputy probation officer for two years).
» Federal Stimulus - Zone Strategy Grant (2 Deputy Probation Officers for 18 months) to abate illegal use of

trafficking of drugs in zone neighborhoods.
» Anti-Drug Abuse Enforcement Program - (1 Deputy Probation Officer for 12 months)

• Grant Applications submitted for review
» Evidence Based Probation Supervision Programs (SB678) (1 Deputy Probation Officer for 30 months

Training and Treatment Services.

• Implemented Administrative Infrastructure
» Established Fiscal Reporting
» Implemented an in house Personnel Unit
» Implemented a Payroll function
» Developed the Department Annual Report
» Developed the Department Strategic Plan
» Developed Department Safety Plan
» Proactively replaced Office Furniture with Ergonomically Correct Office Furniture.

• Designated additional specialized caseloads to provide targeted supervision
» Designated unit to monitor sex offenders and began electronic monitoring of high risk sex offenders.
» Designated two caseloads to supervise homeless probationers in the Tenderloin and SOMA neighborhoods

(officers assigned to these caseloads patrol on bicycles).
» Designated five caseloads to supervise probationers age 18-25.
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• The Department completed major information technology infrastructure upgrade that allowed the department to
successfully upgrade to the CLETS Level 2 message switch to comply with DOJ and FBI requirements. This
upgrade allowed to the Department to complete the first phase of the Supervised Released File project and
continue further Department's integration with the public safety and criminal justice agencies as part of the
ongoing JUSTIS project. The Department successfully implemented Voice Recognition system for 25 officers
which increased the efficiency of the Court reports preparation

• Increased community visibility
» Increased field supervision of probationers.
» Attended community meetings to participate in discussions of community-based violence prevention strategies.
» Conducted joint operations with other local, state, and federal law enforcement agencies.
» Provided community supervision at major community events including Halloween, Holiday Safe Shopper

Program, and other events.
» Increased collaboration with other Government and private agencies regarding services for Probationers (i.e.,

DCYF Transitional Age Youth Programs, community based organizations, Reentry Council, etc.,
» In August 2009, the Department started a new collaboration with the Swords to Plowshares program in an effort

to better identify veterans and refer them to available services, including but not limited to mental health,
substance abuse and dual diagnosed counseling, housing and re-statement of VA benefits. As of December
2009, eighty (80) veterans have been identified and referred to services through Swords to Plowshares. The
Department is also collaborating with the San Francisco Sheriffs Department in their Incarcerated Veterans
Initiative.

• Training:
Pursuant to Title 15, Division 1, Chapter 1, Subchapter 1, Article 8, Section 318 of the California Code of
Regulations, the Department was monitored for training standards compliance on July 30, 2009 for fiscal year
2008-2009 and was found in full compliance with the Standards in Training for Corrections (STC) program

Goals for 2010 Through 2015
The Department's primary goal is to assist probationers to successfully complete probation and become productive
members of the community. Progress toward this goal will reduce recidivism and improve safety in all communities within
San Francisco.

Over the past three years, the Department has begun the transition from a primarily paper supervision model into a
community corrections supervision model. The community supervision model emphasizes field-based probation
compliance checks, cooperation with community groups, and addressing the underlying needs of probationers that lead to
criminal behavior. This transition to a community corrections model is not yet complete and will require substantial effort
and resources over approximately the next five years.

1. Increase use of risk/needs assessments to inform probation placement, supervision, and referrals to
supportive services.
The foundation of a community corrections model is a validated risk/needs assessment that helps the Department assign
probationers. The Department uses the Correctional Assessment and Intervention System (CAIS) risk/needs assessment,
which was created by the National Council on Crime and Delinquency. CAIS provides information regarding risk of
reoffending and underlying service needs that may have contributed to criminal behavior. During calendar year 2008, the
Department performed 5,517 CAIS assessments of felony probationers.

The Department uses an additional risk assessmentwith probationers designated as sex offenders. The STATIC 99 risk
assessment is required by the California Penal Code and is used to determine supervision levels and to predict likelihood
of reoffending. Additional STATIC 99 training/review for 8 officers and 2 supervisors has been scheduled for April 2010.
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In Fiscal Year 201'0-2011, the Department intends to expand the use of these assessment tools to better inform caseload
assignments, develop personalized case management plans, identify and mitigate risk factors that may lead to
reoffending, and address underlying service needs for the Age 18-25 Probationers.

2. Increase field supervision.
The community corrections model emphasizes the critical role of field work in probation supervision. Probation officers
conduct address verifications of sex offenders, monitor compliance with stay away orders, conduct searches of
probationers for drugs, weapons, and other illegal items, and serve bench warrants. Field work gives probation officers
key opportunities to support Probationers' efforts to be successful, assess the public safety risk of individual probationers
and verify compliance with conditions of probation.

Over the past three years, the Department has increased field work. However, further increases are necessary to
maximize the Department's ability to protect public safety.

3. Continue to support case management court.
The Department supports San Francisco's network of "collaborative" case management courts including Drug Court,
Behavioral Health Court, and the Domestic Violence Court. The Department also supports the Community Justice Center
and has grant funding for a 0.5 FTE Deputy Probation Officer to represent the Department at the Community Justice
Center.

4. Increase jurisdictional transfers.
Approximately 1,500 of the 6,800 probationers supervised by the Department live outside the City and County of San
Francisco. The Department has begun the process by which supervision of these probationers is transferred to their
county of residence. The Department does not have adequate resources to supervise probationers residing in other
counties, and public safety is best served by transferring supervision to the county of residence. In December 2008, the
Department created a specialized case load to facilitate outgoing and incoming jurisdictional transfers.

The Department worked with the State Legislature to obtain legislation to require Probationers to be supervised by the
County in which they reside. The Department is working with the Administrative Office of the Courts to finalize the
statewide court procedures to transfer these cases to their counties of residence. It is anticipated that the cases will be
transferred over the next twelve months.

5. Provide opportunities for earned discharge from probation.
The Department has the authority to request that the Court terminate an individual's probation prior to the end of the full
grant of probation if the individual has satisfied legal and departmental criteria. National evidence based practices show
that earned discharge can be used to provide an incentive for probationers to avoid reoffending and to take steps to
participate in the community in a prosocial manner. While the Department has sought earned discharges for probationers
in the past, it has been rare and standards were not consistently applied.

Moving forward, the Department will work with other stakeholders to update policies regarding earned discharge and to
return to Court those probationers who meet legal and departmental criteria for earned discharge.

In addition to providing an incentive toward compliance and prosocial behavior, more consistent use of earned discharge
will allow the Department to focus greater attention on those probationers who need more intensive supervision.

6. Upgrade information technology systems.
The Department has made substantial progress toward implementation of a modern information technology system. The
Department continues to work with the JUSTIS Council to improve integration between information technology systems
used by all criminal justice and public safety agencies in the City.
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The Department is working towards participation in the California Department of Justice Supervised Release File, which
will provide probation information to California law enforcement officers when they conduct a records inquiry on a suspect
who is on probation, and will notify the Adult Probation Department when a probationer supervised by the Department is
arrested.

The Department is preparing to implement and adopt the 'paper-less' technology into Department's day-to-day operation
to increase the efficiency and reduce operational cost.

BUDGET AND RESOURCE LEVELS

In Fiscal Year 2001-2002, the Department had 125 funded positions. In Fiscal Year 2009-2010, the number of funded
FTEs was 99, a reduction of more than 21% over the course of eight years. The positions lost over the past eight years
have limited the Department's ability to provide state-mandated reports to the Court, supervision for probationers, and
vital administrative support.

The Department is finding ways to stretch current resource levels to meet core functions as required by the California
Penal Code. However the Department does not have sufficient resources to reduce caseload sizes and provide the
intensive supervision that will best protect public safety and decrease recidivism.

Further bUdget reductions will have a direct service impact because more than 90% of staff members are in public contact
positions. The Department receives approximately 8,264 visits from members of the public each year, and staff have
additional public contact through visits to community organizations, field visits to verify probation compliance, and support
of other law enforcement agencies during major events (including Halloween, Holiday Safe Shopper Program, and other
events). BUdget reductions will limit the Department's ability to backfill vacant positions and may jeopardize public safety.

The proposed 20% reduction in general fund support will substantially compromise the Department's ability to provide
state-mandated court reports and probation supervision. Because more than 89% of the Department's general fund
support is budqeted for salaries and benefits, the proposed 20% reduction must be taken primarily from labor costs.

The additional 10% contingency reduction will require even deeper labor reductions and will jeopardize the Department's
ability to supervise probationers and provide state-mandated reports to the Court. Reductions this deep would increase
caseload sizes for high-risk probationers and would further limit the amount of time probation officers spend with each
client.

Impact of Budget Reductions

Reduction of Reports Provided to the Court
If substantial budget reductions occur, the Department will not be able to provide the current level of service to the
Superior Court.

• Consolidation of pre-sentence reports

• Eliminate or reduce the number of supplemental reports written in response to a Motion to Revoke probation filed
by the District Attorney's Office

• Utilize form reports in lieu of full pre-sentence reports in drug cases. Form reports are abbreviated pre-sentence
reports that require less time to prepare and provide more limited information to the Court. The Department
currently uses form reports for only in rare circumstances when there is insufficient time to prepare a full report. The
Department anticipates this change would be of concern to the Superior Court Judges and the District Attorney.
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Elimination of Specialized Caseloads
Over the past five years, the Department has created several specialized caseloads to address critical risk factors and
needs of probationers. The Department currently has the following specialized caseloads:

Domestic Violence
18-25 Year Olds
Sex Offender
Gangs
Mental Health
Homeless
Drug Court
Drug Diversion
Drug Abatement
Court Officer
High Risk Women
Jurisdictional Transfers
DUI

8 filled FTEs
4 filled FTEs
2 filled FTEs
3 filled FTEs
2 filled FTEs
1 filled FTEs
2 filled FTEs·
2 filled FTEs
1 filled FTEs
2 filled FTEs
1 filled FTEs
1 filled FTEs
1 filled FTE

These specialized caseloads were implemented in response to national evidence based practices for community
supervision. Officers responsible for specialized caseloads become experts in the specific laws relating to these
probationers, case load-specific recidivism risks, and specialized supportive services available to address underlying
needs of both probationers and victims.

Budget reductions would likely lead to the elimination of some or all specialized caseloads because these caseloads tend
to be smaller than those in general supervision and require extensive field supervision of probationers.

Some of these caseloads (including Drug Court and the DUI case load) are interdepartmental programs that require
participation by the Adult Probation Department to continue.

Additional "Banked" Caseload
Any substantial cuts would likely force the Department to create a third "banked" caseload of several hundred
probationers who are not required to report to the Department on a regular basis and whose compliance with conditions of
probation is not actively monitored. San Francisco currently has one of the lowest rates of banking for felony adult cases
of large and medium counties in California, and the Department is proud of the low number of banked cases compared to
other counties. The Department currently has one banked caseload of approximately 1,027 moderate and low risk
probationers at any time, A second banked caseload (903 probationers) was created in December 2008 to monitor
probationers living outside San Francisco and to facilitate transfer of supervision to those probationers' county of
residence.

In order to maintain adequate supervision of the Highest risk probationers, budget cuts would likely lead to the creation of
an additional banked caseload of High risk probationers, thereby reducing supervision for high risk offenders.

Reduction ofField Work and Community Visibility Activities
The Department works closely with other public safety and criminal justice agencies and with community organizations.
Probation officers have unique knowledge of their probationers and the communities in which they live. By working with
the San Francisco Police Department and other law enforcement agencies, the Department is able to provide more
intensive supervision for the highest risk probationers including gang members and sex offenders.

Prior to Fiscal Year 2008-2009, the Department used a combination of overtime, cornp time, and flexible work schedules
to compensate staff for field work and community visibility operations conducted outside normal business hours. However,
the Department's general fund overtime budget was eliminated in Fiscal Year 2008-2009, thereby restricting the ability to
protect public safety through probation enforcement during evenings, weekends, and community events.

- 9-



City and County of San Francisco
Adult Probation Department

Patrick J. Boyd
Chief Adult Probation Officer

Any budget cuts for Fiscal Year 2010-2011 will further reduce the Department's ability to provide community probation
supervision.

Anticipated Direct Impact of Worsening Economy
The continuing local economic issues (unemployment, reduction in compensation, service reductions, etc.), will likely
increase the demand on the Department's core functions. Crime tends to increase during recessions, thereby increasing
the number of pre-sentence investigations ordered by the Court, increasing the number of individuals placed on probation,
and increasing victim contact.

The Department also anticipates an unknown cut in funding from the State during the 2010-2011 Fiscal Year. The
Department receives State funding for training of peace officers, gang reduction and Anti Drug efforts. These funding
streams are vulnerable to reduction or elimination in the upcoming State budqet.

The Department also anticipates that the recession will reduce probationer ability to pay restitution, fines, and fees. This
will affect the ability to collect restitution and reduce departmental fines and fees revenue.

CUSTOMER SERVICE

Customers
As a public safety and law enforcement agency, the Department serves many customers, includinq the following:

• Probationers and their families
• Crime victims and their families
• San Francisco community members and visitors
• The Judges of the Superior Court
• The Mayor and his staff
• The Board of Supervisors and their staff
• Other public safety agencies
• Regional, state, and federal government agencies

Major Accomplishments

• Served 8,264 visitors to the Department
• Sent notification of court proceedings to more than 99% of identified victims for whom pre-sentence investigations

were conducted
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City and County of San Francisco
Adult Probation Department

Patrick J. Boyd
Chief Adult Probation Officer

APPENDIX A: PERFORMANCE MEASURES

ADMINISTRATION - ADULT PROBATION
1 Increase collection of fines fees and restitutions,

6 Month FY10
# Measure Julv-Dec Tarqet Tarqet

1 Amount of fines, fees and restitutions $132,713 nfa nfa

2 Maximize staff effectiveness

IMeasure
6 Month FY10

# July-Dec Target Target

1 Percentage of available employees receiving performance
appraisals 0% 100% 100%

2
Percentage of APD peace officer employees completing a
minimum of 40 hours of mandated trainino 13% 0% 100%

COMMUNITY SERVICES
s1. Provide orotection to the community through suoervision and orovision of appropriate services to adult probationer

6 Month FY10
# Measure July-Dec Target Target

1
Maximum established case load size per probation officer in the
domestic violence unit 69 85 85

2 Number of cases under limited suoervision 1748 1300 1300
3 Number of site visits made to batterer treatment programs 38 30 60

4
Number of batterer treatment programs certified or renewed by
Department 0 8 8

5 Number of communitv meetinos attended bv orobation staff 76 50 100

6
Percentage of new probationers attending domestic violence
orientation 88.1% 100% 100%

7 Percentace of new probationers attendinq intake 47% 100% 100%
8 Probationers referred to treatment services 546 750 1500
9 Number of cases successfullv terminated 602 550 1100

10 Number of probationer visits to the Deoartment 5843 6700 13400
11 Number of iurlsdictional transfers initiated 119 125 250
12 Number of probationers ace 18-25 referred to suooortive services 60 90 180
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City and County of San Francisco
Adult Probation Department

Patrick J. Boyd
Chief Adult Probation Officer

PRE-SENTENCE INVESTIGATION
2. Provide timely reports to guide the courts with rendering appropriate sentencing decisions

6 Month FY10
# Measure July-Dec Target Target

1
Percentage of reports submitted to the Court two days prior to
sentencino as per acreemsnt with the Courts 97.7% 100% 100%

2
Percentage of identifiable victims for whom notification was
attemoted orior to the sentencing of the defendant 100% 100% 100%

. Irf
NON PROGRAM
1 All C·t I hltv emPovees ave a curren: oe ormance aoorarsa

6 Month FY10
# Measure Julv-Dec Target Target

1 # of available employees for whom performance appraisals were
scheduled lDivision Directors) 0 0 90

2
# of available employees for whom scheduled performance
appraisals were completed (Division Directors) 0 0 90
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Kimberlee
Kimura/ASRREC/SFGOV

02/01/201008:34 PM

To rebekah.krell@slgov.org, board.of.supervisors@slgov.org,
Performance Con/CON/SFGOV@SFGOV

cc Phil Ting/ASRREC/SFGOV@SFGOV, Maurilio
Leon/ASRREC/SFGOV@SFGOV

bcc

Subject submitting: ASR Efficiency Plan FY2010-2011

Please find attached the ASR Efficiency Plan FY2010-2011. Please let me know il you have any

questions regarding our submission, Kimberlee Kimura

Kimberlee Kimura, ChiefAdministrative Officer * Office aftheAssessof-R!.corder * City& CountyofSan Francisco * City Hall, Room 190

* SanFrandsco, CA94102-4698 * te{:(41S)S54-79H * email:kimberlee.kimura@sfgov.org



THE OFFICE OF ASSESSOR-RECORDER
FISCAL YEAR 2010-2011 EFFICIENCY PLAN

MISSION

The mission of the Office of the Assessor-Recorder ("Department") is to assess all
property and transfer tax revenue, ensure fair and equitable treatment of all taxpayers,
maintain the official records of the City & County of San Francisco, and provide
outstanding public service.

EFFICIENCY GOALS

The Department continues to focusthe following key efficiency goals:

• Administering an effective, fair and equitable assessment program to capture tax
revenues; and

• Using technology to improve business possesses and providing outstanding
customer service.

We note that fiscal year 2010-2011 budget reductions will impact the Department's
ability to meet the above-mentioned goals. Maintaining an adequate staff and continuous
upgrading of the Department systems and hardware require funding and resources.

DEPARTMENTAL PROGRAMS

Assessor
The Department, under state law, establishes an annual taxable value for all property
subject to taxation under the laws and regulations promulgated by the California Revenue
& Taxation Code. This responsibility requires the Department to maintain an inventory of
all taxable property, including secured and unsecured real property, business personal
property, marine vessels, aircrafts and leases, as well as apply legal exemptions and
exclusions mandated by law. The determination of a taxable value includes a review of
all changes in ownership and new construction that occur in the City and County of San
Francisco, along with the performance of annual audits to comply with state mandates. In
addition, the Department maintains the parcel map for the City and County of San
Francisco, and updates it as required for changes including lot merges or splits, and the
creation of new subdivisions.

Recorder
The Department maintains the official public records of the City, and collects fee revenue
from the recording and copying of documents. One integral component of this function
involves the review of deeds and other recordings that may involve conveyances of real
property. This review requires a thorough understanding of the transaction, and the

ASREfficiency PlanFY2010·20I1
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appropriate application of state and local laws pertaining to transfer tax in order to
determine whether collection of the tax is required.

Department-Wide / Other
The Department has a firm commitment to providing outstandingcustomer, Taxpayers
receive prompt issue resolution, courteous multi-lingual service, and a guided explanation
of their assessed value. Some Department outreach programs have included annual
notices of assessed value for property owners, including tenants in common, referral
homeowners in mortgage default and/or foreclosure, public service information for
tenants facing eviction, and tax relief programs for homeowners who experience a
decline in their property value.

STRATEGIC GOALS/OBJECTIVES

Administer an Effective, Fair & Equitable Assessment Program
The Department's first goal is to administer an effective, fair and equitable assessment
program to capture all tax revenues. To meet this goal, the Department intends to:

• Process old inventories of re-assessments
Despite staffing shortages, the Department has worked to reduce its backlog. To be
effective, the Department must establish a new taxable value for a large annual
volume of changes in ownership and new construction to: 1) ensure that re
assessments occur soon after the event date; and 2) meet the four year statute of
limitations set forth by the California Revenue & Taxation Code. To be current, the
Department must process well over 100% of annual re-assessment volume in order to
address both old and new inventories. The Department shifted staff to accommodate
oldest and most complex transactions, invested in a more sophisticated real estate
comparables system, and improved coordination with the Department of Building
Inspection. In fiscal year 2010-2011, the Department intends to continue monitoring
its progress in becoming current with its volume of assessments.

• Interpret and apply existing and new legislation with integrity and fairness to
all taxpayers

To administer state and local taxation laws fairly and equitably, the Department has a
strong commitment to help all taxpayers understand their tax responsibilities. The
Department works very closely with taxpayers to resolve questions relating to the
interpretation and application of existing laws and newly enacted legislation, ensuring
that transactions with similar facts and circumstances are treated equally. For
example, the 2008 passage of Proposition N aligns the definition of "realty sold" to
Section 64 of the California Revenue & Taxation Code, thereby establishing a new
tax obligation to certain corporate and partnership real property transfers.

Additionally, in fiscal year 2010-2011, the Department expects to expand its current
audit program to include an in-depth, three-step review of these transfers via a three
pronged approach: 1) Review transfers reported by the California Board of
Equalization's Legal Entity Ownership Program ("LEOP"), 2) Cross-reference

ASREfficiency PlanFY2010-2011
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transfers reviewed by the real property and business personal property divisions to the
Recorder's document examination group, and 3) Conduct routine research to
creatively identify all other unreported transactions.

• Maintain compliance with state-mandated audit requirements
Under state law, the Department's Business Personal Property division is required to
create, maintain and follow up on a mandatory audit schedule that meets the statutory
obligations of the state. Over the past few years, the Department has participated in a
state-wide cooperative that allows business personal property divisions from other
counties to buy and sell audits to facilitate compliance, save on travel costs, and
reduce the physical presence of auditors in the field. In fiscal year 2010-2011, the
Department will continue to participate in this program to realize cost and staffing
efficiencies, as well as maintain audit compliance with the state.

• Improve the quality of assessment appeals processing
The expected number of such appeals has increased sharply this fiscal year compared
to the prior year. In response, the Department has worked to establish standardized
procedures for assessment appeals and is gathering income and property data to
provide consistent, defensible data for Assessment Appeal Board (AAB) appeals.
Additionally, the Department is working with our main software vendor to enhance
our current system to link appeals with property records seamlessly, to allow for more
effectively defending appeals. In fiscal year 2010-2011, the Department expects the
level of appeals to continue to increase.

• Explore options that will generate additional revenues
The Department continues to explore options that will general additional revenues
including penalty fees and legislation, such as its LEOP initiative.

Use Technology to Improve Business Processes
The Department is committed to using technology to improve business processes. To
meet this goal, the Department will:

• Continue computer technology enhancemeuts to both assessor and recorder
systems.
The Department continues to examine ways to leverage technology to enhance
many of the Department's business processes. During the current fiscal year, the
Department is working with the Department ofTechnology to implement a
number of technology improvements. In addition, outdated computer equipment
is being replaced. Technology improvements will continue in fiscal year 2010
2011, including enhancement to the assessor and recorder systems, purchase of
new equipment, and staff training.

CUSTOMER SERVICE

Customers Served by the Department
The Department serves a broad customer base of both internal and external customers.

ASREfficiency PlanFY2010-2011
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Internal Cnstomers:
• Office of the Controller: Deliver the annual property tax roll for the application of

the appropriate tax rate; assist with the determination of periodic revenue and roll
projections.

• Treasurer & Tax Collector: Deliver assessment information throughout the year
for property tax bill mailings; collaborate on taxpayer issue resolution; deposit
daily all fees and taxes collected by the Department.

• County Clerk: Provide copies and record public marriage licenses; record licenses
of notary bond.

External Customers:
• All taxpayers & citizens of San Francisco: Manage property tax roll information,

including real property, business personal property, marine vessel, aircraft and
leases; maintain public and official records; fulfill document copy requests and
provide public record research assistance; provide general taxpayer assistance and
public outreach programs of interest.

• California State Board of Equalization: Deliver the annual utility roll; adhere to
the tax administration guidelines that govern all county assessors; provide routine
reporting as required.

• Various tax authorities and public agencies: Fulfill various document and
information requests; maintain tax rate increment information for allocation to
local taxing agencies, schools and special benefit districts.

Provide Outstanding Customer Service & Public Outreach

The Department is committed to providing outstanding customer service and tailor
outreach programs to public demands. To meet this goal, the Department will:

• Encourage development of technical knowledge for all staff
Staff members are encouraged to be cross-trained on a variety of highly technical
topics. Training topics include general City Hall information, payment resolution,
property valuation, annual mailings and notices, real property tax, business
property tax, marriage licenses, document recording, copy requests, property
transfers, and tax relief. The Department believes that cross-training is crucial for
timely issue resolution and a consistent customer service experience that does not
rely on the expertise of specific individuals. In fiscal year 2010-2011, the
Department will continue to keep its staff apprised of any legislative changes in
tax administration, in order to expand and deepen staff's technical knowledge.

• Request and respond to customer feedback
In recent years, the Department has worked extensively with 311 to evaluate and
improve its customer call routing system, and developed a customer service
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survey, with significant input from staff, for roll-out at the front counter. It is a
simple survey designed for completion immediately after receiving service.
Furthermore, the Department began maintaining a daily phone bank, which is a
statistical database that codes and tracks the volume of calls.

• Recognize the diversity of the public we serve
The Department recognizes the diversity of the public we serve and is committed
to providing convenient access to customer service. Since fiscal year 2008-2009,
the Department has offered a phone-based translation service that translates
English to any language spoken by Department customers. Additionally, the
Department plans to publish new outreach materials in the most requested
languages.

• Expand community outreach and tailor programs to meet public demand
The current economic recession has significantly altered the nature of customer
demand for outreach. Public demand for information focuses heavily on tax relief
information, such as Proposition 8, formal appeals, state programs for property
tax relief for the elderly, exemptions and exclusions from property and transfer
tax, property tax payment postponement programs, foreclosure proceedings, and
the rights of tenants in evictions. In recent years, the Department has made a very
public outreach effort through local publications and community organizations to
educate taxpayers about the latter areas of interest. As part of this effort, the
Department re-allocated work to accommodate a historic volume of residential
informal appeals. In addition, the Department provided well-publicized outreach
to tenants at risk of eviction by landlords in default of mortgage by informing
them of their rights in eviction proceedings. To homeowners who were in
mortgage default, the Department provided referrals to local homeowner outreach
programs via a mass mailing that was based on address information gathered from
certain public lending documents recorded at the front counter. At this time, the
Department expects outreach in fiscal year 2010-2011 will be similar in nature,
and is proactively preparing to continue to deliver an effective and focused
response.

PERFORMANCE GOALS

The following goals reflect the Department's performance priorities and tie to established
performance measures:

Assessor
Goal:
Measure:
Measure:

Goal:
Measure:
Measure:

Assess all taxable property within the City and County of San Francisco
Value of assessment roll
Value of supplemental and escape assessments

Effectively defend and resolve assessment appeals
Total value of appeals outstanding
Total value of appeals resolved
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Measure:
Measure:

Recorder
Goal:
Measure:
Measure:

Goal:
Measure:
Measure:

Total value defended
Number of appeals resolved in a year

Collect all fees for recording of documents
Recording fees
Number of documents recorded

Collect documentary transfer tax
Value oftransfer tax from recorded documents
Value of transfer tax from non-recorded documents

Department-Wide/ Other
Goal: Provide outstanding customer service
Measure: Percentage of customers with a satisfactory experience

Goal:
Measure:
Measure:

All City employees have a current performance appraisal
Number ofperformance appraisals scheduled
Number of scheduled performance appraisals completed
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San Francisco Arts Commission

Part I: Introduction

The San Francisco Arts Commission is pleased to present to Mayor Gavin Newsom and the citizens of San Francisco OUf strategic plan for fiscal years 2011-2013. It represents
a ten-month collective effort that engaged cultural leaders, artists, other Citydepartments, and stakeholders, as well as the staff and Commissioners of the SFAC in its drafting.
We especially want to thank our consultant, Ted Jourgensen, Training Officer, with the SF Department of Human Resources for helping us throughout that rich and intense
process.

The Arts Commission recognizes that the three years ahead are fraught with many challenges, not the least of which is maintaining municipal support for arts and culture during a
period of shrinking tax revenues. Nevertheless, the document helps the Commission to chart a course with meaningful goals designed to maintain the delivery of programs and
services that enrich the lives of our citizens and helps to make our City a cultural destination.

In summary, the five goals consist of:
1. Promote the arts as an essential component of city life.
2. Provide access to the arts for all communities.
3. Improve the quality and efficiency of internal operations, services and work products.
4. Maintain financial stability for all Arts Commission programs.
5. Secure permanent and code-compliant facilities for all programs and operations of the Arts Commission.

The timing of this plan is most propitious since 2012 coincides with the so" Anniversary of the founding of the Arts Commission. It reminds all of us that during the depth of-the
Great Depression, the citizens of San Francisco set their sights on establishing the first local arts agency in the nation -leading the way for the creation of the National
Endowment for the Arts 33 years later.

The strategic plan does not contain a comprehensive work plan representing all the services, programs and initiatives currently being implemented by the agency. Rather, this
document identifies core improvements, efficiencies and special initiatives that the agency plans to undertake above and beyond the existing work that the agency is currently
doing. The plan's overall success requires tracking and measurement of deliverables as well as an evaluative process that allows for appropriate adjustments. In addition, there
needs to be a constant awareness of emerging barriers to execution, such as the reaction to change, or the tension between resources and demands. To this end, each program
is responsible for tracking the progress of each of their deliverables and providing a quarterly status report on achievements, recommended adjustments, and identification of
emerging barriers. In addition, all staff will meet on a quarterly basis to review progress reports and provide feedback and recommendations. The Director of Cultural Affairs and
his management team will be responsible for considering all relevant feedback and making any appropriate adjustments to what the Arts Commission hopes will be a dynamic
and evolving plan.

Sincerely,
PJ Johnston
President

2 San Francisco Arts Commission Strategic Plan
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San Francisco Arts Commission

Part II: Organizational Goals/Strategies/Objectives and Deliverables by Fiscal Year

Strategic Management Plan 2011 - 2013

Mission Statement: The San Francisco Arts Commission is the City agency that champions the arts in San Francisco. We believe that a creative cultural environment is
essential to the City's well-being. OUf programs integrate the arts into all aspects of City life. The Arts Commission was established by City charter in 1932.

S:FAC Core Values: Access, Equity and Quality

Plan Purpose Statement: This planning document guides the San Francisco Arts Commission through the next three fiscal years (July 1, 2010 through June 30, 2013) and is
not intended to be a cultural plan for the City of San Francisco. It identifies our organizational goals, the strategies we intend to implement and the objectives and deliverables we
hope to achieve. It identifies opportunities for growth and change within each of the programs and allows for a periodic reassessment of priorities based upon available resources
and capacity.

Legend for Abbreviation Codes:

All
ADA
ArtsEdu
CAE
CC
CEG
CIVIC
COll
COMM
DEV

All SFAC programs
Americans with Disabilities Act
Arts Education - Community Arts & Education
Community Arts & Education
Cultural Centers - Community Arts & Education
Grants Program (Cultural Equity Grants Program)
Civic Design Program
Civic Art Collection
Communications & New Media Workgroup
Development Officer

DHR
FOTA
GAL
GFTA
IT
MGT
MOD
PA
SA
WC

Dept. of Human Resources
Friends OfThe Arts
SFAC Art Gallery
Grants for the Arts
Information Technology & Database Workgroup
Director of Cultural Affairs and/or Management Team
Mayor's Office for Disabilities
Public Art Program
Street Artists Program
WritersCorps - Community Arts & Education
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Organizational Goals:
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Goal I. Promote the arts as an essential component of city life.

Strategies • .'. 'S • .' Objectives . Deliverables FY2011 Deliverables FY2012 Deliverables FY2013
A. Provide easy access tousefui 1. Develop a 'go-to' expert strategy. • Bring EmbARK Kiosk {Civic Art Collection • Phase l! ofbringing EmbARK Kiosk (Civic • Phase IIIofbringing EmbARK Kiosk (Civic

information about our programs and database) on-line using a multi-phased ArtCollection database) on-line using a ArtCollection database} on-line using a

services tothe public. approach, COLl & IT multi-phased approach. COll & IT multi-phased approach. COll & IT
• Work with City Guides Program and other • Expand City Hall Docent Program to • Complete on-line program catalogue with
organizations tohave public artand include public art inCivic Center. CAE & photo documentation ofthe Public Art
collection information included intheir tours. COLL Collection. PA&COLl
COLL • Develop pilot cell phone tour ofSFO Public

Artoroaram. PA
2.Raise awareness about all • Prep for"Know Your Monuments" which • launch"Know Your Monuments" which •Continue "Know Your Monuments" with

programs through educational willinitially focus onGolden Gate Park; willfocus onGolden Gate Park; golive on- other areas of the City. ArtsEdu &COll

programs and events. compile text and images; editand line and distribute toSFUSD, Rec & Park,
photography. ArtsEdu & COll and Convention and Visitors Bureau.

ArtsEdu &COLL
• Compile text and images fortheCivic
Center version of "Know Your Monuments",
ArtsEdu &COLL

B.Increase visibility and raise the 1. Drive traffic toour website through • Produce 11 Culture Wire episodes and 12 • Produce 11 Culture Wire episodes and 12 • Produce 11 Culture Wire episodes and 12

profile oftheArts Commission. press, eNewsietters, marketing, newsletters. All newsletters. ALL newsletters. ALL

anaiytics and social media. • Produce 4 "Deep roots" podcasts. COMM • Produce 6"Deep roots" podcasts. COMM • Produce 6 "Deep roots" pcdcasts. COMM
• Request social media contacts inallSFAC
application forms. ALL
• Continue outreach to local and national
press about programs through regular press
releases and media announcements. COMM
• Revamp Arts Commission homepage. IT
• Increase visibility ofCEG constituents by
more effectively utilizing Agency-wide
communication vehicles - CEG grantees
featured onCulture Wire, Pacebook.
Website, etc. CEG

4 San Francisco Arts Commission Strategic Plan



-DRAFT-

Strategies Objectives Deliver.bles FY2011 peuverabtes FY2012 Deliverables FY2013
2.Develop more effeclive and • Create anaward ofexcellence forCivic • Publish history of theArts Commission 80111 • Continue annual Mayor's ArtAward ALL

sophisticated marketing strategies to Design. CIVIC Anniversary Book. MGT

communicate about and promote • Produce a40th anniversary publication for • Launch City Hall Triennial tocorrespond
theGallery. GAL with 80lh Anniversary. GAL

SFAC programs. • Continue annual Mayor's ArtAward ALL • Continue annual Mavor's ArtAward. ALL
C. Cuitivate partnerships between 1.Develop a range ofprograms and • Develop model audio tour forTerminal • Prep work associated with 80th Anniversary • Host 80\h Anniversary Gala, FaTA& DEV

SFAC programs, other city agencies, events that enhance partnerships. Two atSFO asaprototype forthePublic Art Gala. FoTA& DEV • Print the BOtll Anniversary book. FoTA &

nonprofits and other arts Collection. COll & PA &ArtsEdu • Research &design the80th Anniversary MGT

organizations.
• Launch "Commissioner Ambassador" book. FoTA & MGT
program forCultural Centers, CC
• Work with SFSymphony toensure that
Arts Commission is prominently represented
asa sponsor in allgraphic materials and

I nrinted orocrams. MGT
Z. Cultivate relationships and partner • Meet with department heads todiscuss • Issue annualreport card forSFUSD • 2nd annual report card forSFUSD

with other city agencies. raising design excellence standards forboth evaluating theirimplementation ofArts evaluating their implementation ofArts
landscape and architecture project oncity Education Master Plan. ArtsEdu & MGT Education Master Plan. ArtsEdu &MGT
property. CIVIC • Continue WrltersCorps spring reading
• Secure funding from DCYF and Library for series atSFcultural venues inclUding
WritersCorps. WC & DEV museums. WC
~ Secure funding from DPW & MOEW for
theexnanslon ofArt-a-Storefronts. MGT

D. Advocate the importance of the 1.Involve Supervisors inthe • Director and management team to • Continue reqular meetings with • Continue regular meetings with

arts toelected officiais, media and preservation and maintenance of continue regular meetings with Supervisors Supervisors tokeep them apprised of Supervisors tokeep them apprised of

the public. Pubiic Artprojects in their districts to tokeep them apprised ofprograms. MGT program activity. MGT program activity. MGT
• Develop relationships with neighborhood • Produce and disseminate the SFAC • Produce and disseminate theSFAC

encourage support, awareness and organizations and create partnerships with annual report. All annual report. ALL
stewardship. Supervisors tobring attention to thevalue of

theCivic ArtCollection. Enlist their
assistance insupporting the need forfunds
tocare forartwork intheir neighborhoods,
COLL&MGT
• Produce and disseminate the SFAC
annual reoort. ALL

2.Coordinate press with other city • Schedule quarterly Communications Work~

agency communications staff (Ree & group meetings with other cityagency

Park, DPW, SFMTA, etc.). communications staff. COMM
• Celebrate there-ooenino oftheBavvlew

5 San Francisco Arts Commission Strategic Plan



-DRAFT-

Opera House aftercompletion of interior

~~eliv~r S~;le~(S) for .:sessing the snort-

renovations. CC
. -. - ... ·. ... I ·.

. .. I

3.Strengthen the case forinvestment • Increase analysis and use ofexisting • Deliver finalized and widely distributed

inCultural Equity Grants. available data, identify, gather andlor term and long-term impact of CEG program, report onCEG's impact onartsandcultural
generate additional and'cr new data and CEG equity. CEG
materials. Data may include internal CEG • Deliver preliminary findings ontheimpact • Create awell-informed, active group of
coHected data, orexternal such asCultural ofCEG, including stakeholder feedback spokespersons that are. able todiscuss
Data Proiect, Americans forArts Economic process. CEG cultural equity issues onaccess, immigrant
Prosperity Studies and various studies. CEG and historically underserved communities,
• Identification ofanalysis measures, e.g., and artistic practices promoted bythe
arts jobs, attendance, etc. (indicators ofhow program, CEG
arts contribute toCity's health) CEG
• Document CEG impact in SFAC's annual
report. CEG
• Develop appropriate messages, both
content and communication vehicles to
convev CEG's case forinvestment. CEG
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Organizational Goals:
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Goal II. Provide access to the arts for all communities.

StrategieSa~'f->',,;' 'i~"'t-,.';;<"",j 1;'\1;' '~~~ - Objectives vJ"'" "'~, " "
~, Deliverables FY2011 " Deliverables FY2012 Deliverables FY2013

A. Improve cultural vitality of the City 1.Design/reviseldevelop grant • Evaluate existing grant programs CEG • Launch pilot grantprogram CEG • Revisit and revise grantmaking processes

as a whole and engage challenged management systems and implement • Design and develop guidelines CEG • Revisit and revise grantmaking processes asnecessary CEG

communities toincrease their access new grant programs under CEG in • Conduct community meetings CEG asnecessary CEG

tothearts. partnershio with GFTA. CEG
2.Continue tobea leader inArts • Develop interpretive youth and adult • Develop interpretive youth and adult • Develop interpretive youth 'and adult

Education. educational programming around specific educational programming around specific educational programming around specific
exhibitions. ArtsEdu & GAL exhibitions. ArtsEdu & GAL exhibitions. ArtsEdu & GAL
• Continue StreetSmARTS and Where Art • Continue S!reetSmARTS and Where Art • Continue S!reetSmARTS and Where Art
Lives programs with DPW support. ArtsEdu Lives programs with DPW support. ArtsEdu Lives programs with DPW support. ArtsEdu
• Launch a ~pllof Cultural Head Start • Expand theCultural Head Start Program to • Expand theCullural Head Start Program to
Program. ArtsEdu 70% ofthe 6th grade. ArtsEdu 100% of the 6th grade, 70% t» grade.
• Continue toserve a minimum of345 • Continue toserve a minimum of390 ArtsEdu
students through WritersCorps program and students through WritersCorps program and • Continue toserve a minimum of500
maintain current level ofteaching artistWC maintain current level ofteaching artists. WC students through WritersCorps program and
• Publish final edition of Inside/Out aguide • Continue theSpeaker's Forum onarts maintain current level ofteaching artists. WC
toarts and arts educations resources for education topics. ArtsEdu • Continue theSpeaker's Forum onarts
youth inSF.ArtsEdu •Continue toserve ascoordinator to the Arts education topics. ArtsEdu
• Design and implement a Speaker's Forum Providers Alliance. ArtsEdu •Continue toserve ascoordinator totheArts
onarts education topics. ArtsEdu • Continue towork collaboratlvely with the Providers Alliance. ArtsEdu
• Continue toserve ascoordinator tothe VAPA office of the SFUSD. ArtsEdu •Continue towork collaboratively with the
Arts Providers Alliance. ArtsEdu VAPA office oftheSFUSD. ArtsEdu
• Work collaboratively with the VAPA office
oftheSFUSD. ArtsEdu

3.Promote neighborhood • Establish a mechanism tosecure New • Establish long-term leases for1or2 • Establish long-term leases for1or2

revitalization. Market Tax Credit Capital Improvement Cultural Centers. CC Cultural Centers. CC
funding forthefourCultural Centers. MGT • Work with City Attorney's Office toclarify • Continue theannual Passport event, which
• Support community revitalization by and coordinate among grant, lease, introduces 400+ people to local businesses
preparing Cultural Center tenant management report deliverables and ina new neighborhood each year. GAL
organizations forlong-term leases. CC legislative requirement fortheCultural
• Bring a new and diverse audience tothe Centers. CC
Arts Commission sponsored Symphony • Continue theannual Passport event, which
programs through aneffort todistribute free introduces 400+ people tolocal.businesses
tickets throuah the Cuflural Centers. CAE inanew neiahborhood each vear; GAL
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Strategies Objectives Deliverables FY2011 Deliverables FY2012 Deliverables FY2013
B. Provide information about Cultural 1.Solidify CEG asa 'go-to' leader • Continue togivepresentations and • Continue togivepresentations and • Continue togivepresentations and

Equity tothe arts field and thepublic. and coilaborator inthe arts and workshops about CEG, target issues, workshops about CEG, target issues, workshops about CEG, target issues,

funding communities when constituencies. Minimum ofone.CEG constituencies. Minimum ofone. CEG constituencies. Minimum ofone. CEG
• Continue 10 partner withfunders and • Build storeofexpertise andknowledge • Launch website page or blog oncultural

addressing issues ofcultural equity, service intermediaries onconvening's, about thetarget issues, strategies, etc..by equity. CEG
access and innovative artistic trainings and research onthetarget issues. identifying, communicating with and • Commission ecology scans about artists
practices in immigrant and historically CEG exchanging information about CEG with key and arts organizations inhistorically

underserved communities. • Participate inthe planning forthe allies and potential partners locally, underserved communities. FY13 topic; TBD
Grantmakers inthe Arts 2011 conference. regionally and nationally, Beta phase for CEG
CEG website orblog asexchange site. CEG
• Commission ecology scans about artists • Participate inGrantmakers inthe Arts in
and arts organizations inhistorically San Francisco inOctober 2011. CEG
underserved communities. FY11 topic; • Commission ecology scans about artists
·Changing demographics, arts andculture in and arts organizations inhistorically
immigrant communities." CEG underserved communities. FY12 topic:

"Assessment ofarts organizational
infrastructure inLatino andAsian
communities.· CEG

C.Strengthen SF's artists and arts 1.Collaborate with funding agencies, • Continue toanalyze the challenges facing • Continue toanalyze the challenges facing • Continue toanalyze the challenges facing

organizations bydeveloping intermediaries and service providers CEG constituencies. CEG CEG constituencies. CEG CEG constituencies. CEG

proactive services. toprovide relevant services. • Continue touse policy discussions at • Development of Initiative design. CEG • Initiative pilotleunch, with evaluative
grants review panels togather information • Continue to fund, participate in,and processes inplace. CEG
about challenges and brainstorm strategies develop service components oftheCreative • Continue tofund, participate in,and

2.Create acapacity building initiative and initiative design. CEG Capacity Fund. CEG develop service components oftheCreative
specifically forartists and arts • Conduct focus groups and filed • Continue toco-sponsor knowledge- Capacity Fund. CEG

organizations that are rooted in convening's togather information and to building activities. Minimum ofone activity.

immigrant and historically build community support. Minimum ofone. CEG
CEG • Add more selling spaces forStreet Artists.

underserved communities. • Research existing efforts and funding SA
programs. CEG
• Conduct discussions with regional and
national funders and service intermediaries
toascertain interest informal collaboration.
Minimum oftwo. CEG
• Continue tofund, participate in,and
develop service components oftheCreative
Capacity Fund. CEG

B San Francisco Arts Commission Strategic Plan



-DRAFT-

Strategies,,", e ~~ ¥~ "'-~" ~ ~ Objectives , Deliverables FY2011 Dellverables FY2012 " Dellverables FY2013
D. Collaborate with other city 1.Promote cuitural policies that • Promote Civic design meetings asan

agencies todevelop programs with a reach a large cross-section ofcity appropriate venue for public participation to

city-wide cultural impact. residents. minimize conflict between community
directives and Commission requirements.
CIVIC
• Continue the Art in Storefronts Program.
CAE
• Work with MOO todetermine new methods
ofproviding programmatic access for the
disabled. ALL

2. Use the toberevised Section 149, • Implement revised Section 149to

if adopted bytheBoard of introduce high quality original and

Supervisors asa model forcity-wide
imaginative works ofpublic art in

initiative,
neighborhood settings. PA

3. Develop MOU's fornew Initiatives
and partnerships Inanappropriate
timeframe, adhere todeadlines, set
taroets and create schedules.

E. Regularly evaluate the relevance • Capture relevant slats on theeffectiveness • Evaluate alignment ofgrant categories

ofour programs and services tothe ofprograms and include them in with needs ofarts communities. Provide

communifies we serve. performance reviews. ALL report. CEG

9 San Francisco Arts Commission Strategic Plan
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Organizational Goals:

Goal III. Improve the quality and efficiency of internal operations, services and work products.

g;Strategie~%r~~~~,Objectiws¥~j;1%~~tkDeliverables FY2011>j§t;t;i:';-7 "'~~ f( >, DeliverablesFY2012 DeliverablesFY2013
A. Maximize use of 1.Ensure all appropriate · Encourage participation intheDirector's Digital · Create anelectronic offsite backup system to

available technology. staff isproficient inlatest Boot Camp. MGT&IT duplicate current system. IT

technology. · Implement online feepayment system forStreet · Establish hardware replacement schedule. IT
Artists. SA · Complete phase 2 ofthe Filemaker database. IT

· Explore options forincreasing Gallery computer
networking efficiency. IT& GAL

· Develop website andpayment system for
donations and ourweb-based stores. IT&DEV

B. Improve financial • Implement newbUilng system forcivicdesign • Find means toaccess 5% maintenance allowance

management procedures. projects. CIVIC mandated inArtEnrichment Ordinance through
• Develop financial management procedures to changes tobond legislation, exchanging funding

expedite public artprojects. PA with Fixture Furniture & Equipment budget. PA&
.. Provide management team with quarterly financial MGT

reports thatreflect program current funding levels
which will illustrate theimpact ofsmaller projects
onadministrative funding. All

.. Improve bookkeeping and financial management.
PA,CAE&GAL

.. Reconcile allaccounts onmonthly basis and
interact with Director ofFinance. MGT &ALL

C. Increase effective 1. Identify duplication of .. Modify guidelines toarticulate appropriate design • Eliminate backlog ofStreetArtists violations. SA

management ofprograms services within the SFAC standards forCivic Design projects. CIVIC .. Analyze current program practices and process to

and other City depts. • Work with City Attorney tohave Board ofAppeals achieve greater efficiency. Standardize program
collect itsown surcharge. SA protocols such asscoring methodology for

.. Build aconsensus tosupport SFAC's utilization of selection panels. PA
Best Practices inorder tocommission outstanding
artworks. PA

.. Implement specific management procedures for
projects thatarecommensurate with their funding
levels sothatprojects may bemanaged within the
funding available. PA&CAE

10 San Francisco Arts Commission Strategic Plan
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Strategies , , Objectives ~) ~ , , Deliverables FY2011 Deliverables FY2012 Deliverables FY2013
• Process aU immediate disclosure requests by ·

deadline. ALL
• Modify Civic Design Guidelines torequire projects

to have informational meeting priorto
development ofdesign concept and tobring
designs toCivic Design early inconceptual phase
ofwork. CIVIC

2. Identify, prioritize and • Create job descriptions forgraduate level interns o Create l8-month plan forcompletion ofCivic Art

plan Civic Art Collection and recruit geared towards lnstforMuseum & Collection wall-to-wall Inventory. COll

access initiatives.
Library Services students tohelp with inventory.
COLL

• Conduct semiannual presentations toVisual Arts
Camm. thatinclude Collection Management
Status Reports. Include data onCollections
archive and how it represents thehistory ofthe
entire acencv. COlL

3. Continue toprovide high · Orientation ofCEG new staff and clear distribution · Professional development ofCEG staff toensure . Professional development ofCEG staff toensure

quality grants of roles and responsibilities CEG delivery ofaccurate and informed technical delivery ofaccurate and informed technical

management, technical · Professional development ofCEG staff toensure assistance. Staff attends minimum of3 assistance. Staffattends minimum of3
delivery ofaccurate and informed technical workshops/conferences C~G workshopsfconferences. CEG

assistance and knowledge- assistance. Staff attends minimum of3 · Solidify CEG's procedures forevaluating grantee . Solidify CEG's procedures forevaluating grantee
building activities toCEG workshops/conferences CEG project fulfillment and reporting, specifically for project fulfillment and reporting, specifically for
constituency · Continue toimprove implementation oftheannual internal audits; grantee financial accountability; internal audits: grantee financial accountability;

grants cycle, and bUdgeting and financial and forlessons learned toshare with the field. and forlessons learned toshare with the field.
reporting, including: 1)Work plan, guidelines, CEG CEG
identification ofcore panelists completed inMay-
Augus~ 2)Procedures established forgrantee
evaluations, reporting and staffreview offinal
reports; 3)Database improvements, inclUding
more data fields and reeorts. CEG

4, Promote programmatic • Improve lntra-aqency communication. ALL

collaborations. • Mount anexhibition ontheartbyWar Veterans
current with the presentation ofproposals forthe
WarMemorial Monument. GAL
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Organizational Goals:

Goal IV. Maintain financial stability for all Arts Commission programs.

~SttategiesK~~"%%il~'i@(Aw'Objectives~,~~j";;~Deliverabfes E¥201:1~5:~~}t;i$.~',M~"",~;;~o%: '-".~ Deliverables FY2012 ~ ~ % , . DeliverablesFY2013
A. Address continuing 1. Assess existing • Develop budget scenarios and priorities.

projected decreases in resources and • Assess programs in lightofwhatis required bythe

Generai Fund ailocations. corresponding restrictions. Charter and Admin Code. MGT
• Identification ofopportunities forinternal
redistribution offunds. MGT

B. Increase funding from 1. Have Director of · Aggressively pursue annual Capital Improvement • Establish programmatic partnerships with

other government sources. Cultural Affairs serve on requests. MGT & OEV organizations and City departments which willresult

Capital improvement · Continue topursue non-mandated opportunities inadditional funding toward specific exhibition

Advisory Committee.
tobring inadditional revenue toprogram. Seek projects. GAL & MGT
voluntary participation byCity Departments at
eveN oooornmitv. PA&MGT

C. Increase funding from 1. Identify and pursue · Develop a fundraising plan. DEV • Work with ArtCares toraises SSOK forfirst art • Continue towork with ArtCares toraises $50K for

non-City sources. outside resources. · Cultivate new relationships with potential restoration project. DEV &COll artrestoration projects. DEV & COll
corporate and individual donors that may be
uniquely suited toeach program. MGT & DEV

· launch Friends ofTheArts fortheentire agency.
Needs Full Arts Commission involvement MGT

· Send anannual letter topotential and regular
donors each fall. DEV

· Promote and expand annual Passport event and
exoand base ofcommunity support. GAL

D. Receive compensation 1. Evaluate cost o Establish a policy tocharge forservices when

forservices whenever effectiveness ofInitiatives feasible and appropriate. PA& CAE

feasible. and activities.
2. Evaluate and balance
the amount offree and
complimentary support that
isprovided tooutside
omanlzations, ~

E. Develop entrepreneurial • Promote WritersCorps' online bookstore and at • Sell Street SmARTs and Arts Education Master

opportunities Gallery online store to increase income forboth Plan tool kittoother municipalities. CA~
oroarams to increase sales. IT& WC & GAL
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Organizational Goals:

GoaiV. Secure permanent and code-compliant facilities for all programs and operations of the Arts Commission.

Strategies~?/%';;""»'-J:."l'I1,i0.~00bjectives~}~¥;'~qi\1;-;fi!t."~1~Deliverables FY2011 ~'"' ~~ esi'~ J ' ~~ , Deliverables FY2012 , Deliverables FY2013
A. Procure new home for 1. Secure museum-grade • Participate inVeteran's Building facility retrofit • Establish San Francisco Public Library asthe

allSFAC's programs. storage facilities forthe meetings. MGT depository forcertain Collection's records. COll

City Collection. • Explore other permanent facllity options asthey • Redesign gallery office space orprovide four work
arise. MGT stations and redesign storage toaccommodate

increased stcrace needs. GAL
2. Establish aprofessional
and ADA compliant art
gallery space ofat least
4,000 sqIt

B. Make necessary .. Continue to advocate forfunding atCapital

repairs, ADA upgrades Improvements Advisory Committee. MGT

and capital
improvements to
Cultural Centers

13 San Francisco Arts Commission Strategic Plan
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SUbject Efficiency Plan for Board of Appeals

Please find attached below the Fiscal Year 2010-11 Efficiency Plan and Department Short Summary
Annual Report for the San Francisco Board of Appeals.

Thank you.

Cynthia G. Goldstein
Executive Director
San Francisco Board of Appeals
1650 Mission Street, Suite 304
San Francisco, CA 94103
Phone: 415-575-6881
Fax: 415-575-6885
www.sfgov.org/boa

Board 01 Appeals Efficiency Plan FY10-11.pdl BOA Short Summary Annual Report.pdf



City & County of San Francisco

BOARD OF APPEALS

Efficiency Plan
Fiscal Year 2010-2011

Strategic Planning

The mission of the Board of Appeals is to provide a final administrative review process
for the issuance, denial, suspension and revocation of City permits as well as for certain
decisions and actions of the Zoning Administrator and Planning Commission. Reviews
include an efficient, fair and expeditious public hearing before an impartial panel as a
last step in the City's permit issuance or decision-making process.

The Board of Appeals administers the Charter-mandated appeals process for the
approximately 200-250 appeals file with the Board each year. Public hearings are held
before the five-member body at approximately 30 evening meetings per year. Three of
the Board's members are nominated by the Mayor and two by the President of the Board
of Supervisors. All members are subject to approval by the Board of Supervisors.

Board staff accepts the filing of appeals, processes paperwork associated with each
case and, at the end of the appeal process, develops and distributes written decisions
reflecting the Boards' rulings. Information about and assistance with appealing a permit
decision is available on the Internet, in printed materials, and through discussions with
Board staff by telephone and in-person. Staff works closely with the departments whose
decisions are the subject of the appeals heard by the Board.

The appeal process includes duly noticed public hearings and timely decisions to
overrule, uphold, or conditionally uphold departmental decisions. The primary goal of the
department is to provide a fair and timely process by which matters under its jurisdiction
may be heard and decided.

The Board's funding is primarily generated by surcharges levied on fees paid by permit
applicants. A smaller portion of the department's budget comes from fees paid when
appeals are filed with the Board. Each year, the surcharge levels are assessed and
adjusted to cover the actual operating costs of the department. After witnessing a
significant drop in Citywide permit applications in fiscal year 2008-09, and anticipating a
similar experience in fiscal year 2009-10, the surcharge rates were adjusted upward
during the last budget process to buffer against an anticipated revenue shortfall. The
appeal filing fees - most of which had not been raised in over sixteen years - were
adjusted to account for the rate of inflation. Current projections suggest that the Board
may face a small revenue shortfall at year's end. The Board has begun to implement
cost-saving measures to address this situation, primarily by reducing its FTE count and
guarding savings in non-personnel expenses resulting from lowered appeal volume.

By the beginning of fiscal year 2010-11, we expect to have in place a database designed
to track and report on appeals. Minimal funding will be needed in fiscal year 2010-11 to
maintain this system. The department's goal is for this system to eventually interface



Board ofAppeals
Efficiency Plan
FY2010-11
Page 2.

with the permit tracking system currently being developed by the Planning Department
and the Department of Building Inspection.' Shared data on permits and appeal
determinations will greatly enhance the efficiencies of all three of these departments.

Customer Service

The department's customer service goals are to (1) create a fair and impartial forum
within which appeals may be considered and decided; (2) satisfy the legal requirements
surrounding the processing of appeals and providing notification of publlc hearings on
appeals; and (3) provide appropriate access to information regarding all appeals and the
appeal process.

The department's internal customers primarily are those City departments that make
determinations that may be appealed to the Board. This includes the Planning
Commission, Zoning Administrator, Planning Department, Department of Building
Inspection, Taxi Commission, Department of Public Health, Department of Public Works,
Entertainment Commission, Police Department, among others. External customers are
members of the public who file appeals, those whose property or livelihood is the subject
of an appeal, and neighbors and other members of the public interested in the outcome
of an appeal.

The benchmarks used by the Board of Appeals to assess the quality of its customer
service include clearly articulated timelines for assigning hearing dates, and established
briefing schedules that are published on the internet and available in print in our office.
These standards are essential to creating a fair and accessible process that allows all
parties an equal opportunity to present their case. The Board also monitors the
timeliness of decisions issued upon final Board determination. Timeliness is critical in
situations where the Board upholds the right to a permit; it is only upon release of such
decisions that the prevailing party may move forward with the permitted activity.

The Board elicits feedback on its processes through customer satisfaction surveys that
are available on our website, in our office and at meetings. Of course, members of the
public are always welcome to comment on the Board's performance and activities at
each of its meetings as well. Given the contentiousness of the parties and the probability
that at least one side may walk away from the appeal process unhappy with the
outcome, it can be challenging to measure individual customer satisfaction, but it is
useful to note the absence of complaints alleging that the Board's processes are unfair
or inaccessible. To the contrary, it is not uncommon at Board meetings for members of
the public to speak favorably about the thoroughness and thoughtfulness of the Board's
deliberations.

During this past year the Board has undertaken an effort to improve its forms and
processes to assist members of the public in their dealings with the Board. The
department's website has been updated and some of the routine forms used by the
public have been posted in a format that allows the user to complete the form on-line. In
the coming months, the Board will embark on a Rules revision process, designed to

, Determinations issued by these two departments represented nearly70% of the matters that
were appealed to the Board last fiscal year.
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enhance efficiencies in the systems that impact appeal participants and in the Board's
self-governance.

Performance Evaluation

The Board's ability to provide a fair and efficient administrative appeal process to the
public is formally evaluated by two measures. One looks at the timeframe within which
the Board decides appeals and the other looks at the time it takes Board staff to issue
written decisions following final Board action.

The speed of Board decision-making is measured by looking at how often cases are
decided within 75 days of filing. In fiscal year 2008-09, a target of 60% was set for this
measure, which the Board exceeded by 11% (meeting the goal in 71% of the cases
heard). During the first half of fiscal year 2009-10, with the target remaining steady at
60%, the Board again exceeded its target and met this goal in 86% of the cases filed.
This number fluctuates significantly from year to year as a result of the appeal process
itself. Routinely, matters may be rescheduled (typically with the consent of both parties)
and/or continued in order to allow additional testimony or evidence to be presented to
the Board for its consideration, or to allow the parties time to negotiate a settlement. In
some cases, this presents a hardship to the permit-seeker in that it may, for example,
delay a construction or renovation project. In other cases, delay benefits the permit
holder, for instance, where a department is seeking to revoke a permit and the
revocation is suspended while the matter is considered by the Board. (Taxi driving
privileges is one such example.)

The speed of issuing written decisions is gauged by how often decisions are released
within 15 days of final action. In fiscal year 2008-09, a target of 97% was set for this
measure, which the Board failed to meet by 2%. This shortfall, caused by three decisions
that were issued beyond the 15 day window, was due to the fact that the Board's legal
assistant was covering two desks for much of the reporting period because of the absence
of an Executive Director, and because of the complexity of the decisions at issue, which
required involvement of the City attorney. During the first half of fiscal year 2009-10, with a
target of 97%, the Board has met this goal in 100% of the cases filed.

Given the rate of performance over the past 18 months, the target in use for the first
measure above should be adjusted to 70% for budget year 2010-11. The target for the
second measure seems appropriate and should be maintained at 97%. Please see the
Department Short Summary Annual Report attached below.

Summary

The Board of Appeals strives to provide quality customer service to its internal and
external constituents. It continues to offer an accessible, fair and expeditious review
process for certain disputes associated with City permits and determinations. In the year
to come, the Board plans on revising its Rules of Procedure to further streamline its
processes, and to enhance its services and reporting capabilities through the
implementation of an electronic appeal tracking system.
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BOARDOFAPPEALS· Department Performance Measures

Performance Measures

nle

2006-2007
Actual

APPEALS PROCESSING
ProVide a fair andefficientadministrative appealsprocessto the public

• P&rcanti:tgu Ofcasesdecidedwithin75 daysof filing nle

• pe:roentage of writtendecis!0lllJ releasedwIihIn15 days of ftnal nle-.,
DEPARTMENT-WIDE/OTHER

AllCity employees havea currentpertermance appraisal

• '#ofemployees for whom performance appraisals wete
scheduled

2007·2008
Actual

33%

97%

4

2008-2009
Target

.0%
97%

s

201)8.2009
Actual

71%

9.%

5

2009-2010
Target

60%

97%

4

• # ofemployeesforwhomschedUled performance appraisals
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nle s o 4
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Subject DCSS Efficiency Plan for 2010-2014

Annual Efficiency Plan for FY 2010-2014

The strategic plan for three years beginning July 1,2010 was prepared under my direction in
accordance with the San Francisco Performance and Review Ordinance (Administrative Code
Chapter 88) and the City and County of San Francisco Mayor's Office Instructions &
Controller's Technical Instructions: Budget Year 20IO-20lI . All known Federal, State, and
Local government policy decisions as well as material economic and fiscal implications have
been considered in preparing the strategic plan.

The Department's priorities in the strategic plan were developed in the context of the
Department's proposed budget for FY 2011.

Karen M. Roye
Director
Department of Child Support Services
617 Mission Street
San Francisco, CA 94105-3503
Tel: 415.356.2919

Fax: 415.356.2789
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ACCOUNTABILITY STATEMENT

The strategic plan for three years beginning July I, 2010 was prepared under my direction in
accordance with the San Francisco Performance and Review Ordinance (Administrative Code
Chapter 88) and the City and County of San Francisco Mayor's Office Instructions &
Controller's Technical Instructions: Budget Year 2010-2011. All known Federal, State, and
Local government policy decisions as well as material economic and fiscal implications have
been considered in preparing the strategic plan.

The Department's priorities in the strategic plan were developed in the context of the
Department's proposed budget for FY2011.

Karen M. Roye, Director of the San Francisco Local Child Support Department
February 1,2010

THE SAN FRANCISCO LOCAL CHILD SUPPORT DEPARTMENT

The child support program formally began with the enactment of Title IV-D of the Social Security Act of 1975. It
was originally administered by the State Department of Social Services and executed at the local level by each
county's District Attorney Office until 1999. The California's Child Support Reform legislation of 1999
mandated the child support services program in its current form. Since 1999 the program has heen administered
by a separate California Department of Child Support Services (CA DCSS) and executed at the local level by the
local child support Department (Department) also known as the San Francisco Department of Child SUPPOlt
Services (SFDCSS).

Federal law (Government Performance and Results Act of 1993) created goals and performance measures as a
way to monitor progress and make local agencies accountable for the funding they receive. In 1996, Congress
further refined performance measures for the child support program when it passed the Personal Responsibility
and Work Opportunity Reform Act (also known as Welfare Reform-PRWORA), creating incentive payments for
the performance of each State. The first goal and related objectives one through four reflect the Department's
compliance with the federally mandated performance measures.

Vision

Children can count on their parents for the
financial and medical support they need to be
healthy and successful.

Mission

To empower parents to provide economic support
for their children by furnishing child support
services in the form of location of parents,
establishment of paternity and support obligations
and enforcement of support obligations, thereby
contributing to the well-being of families and
children.

SAN FRANCISCO LOCAL CHILD SUPPORT DEPARTMENT EFFICIENCY PLAN 2011~14 3



STATEMENT OF VALUES, COMMITMENTS, AND DRIVERS

Our Values

Strategic management of resources that provides for superior customer service and programmatic efficiencies
encourages an organizational culture that engages all employees with a shared vision.

Commitment to Children

We believe in a shared commitment among parents, communities and agencies to put the well-being of children
above all else.

Fairness and Respect

We embrace the diversity of people, recognize their needs, and treat each individual with fairness, equity and
consideration.

Quality Customer Service

We are committed to providing timely, courteous and responsive services to our customers, consistently
exceeding their best expectations.

Integrity and Ethical Conduct

We uphold the highest ethical standards of personal and professional conduct, not allowing personal interests or
beliefs to interfere with our professional responsibility.

Operational Excellence

We proactively seek to meet the needs of children and families through highly professional staff.

Our Commitments

The following commitments help us stay true to our values as we grow and change:

To our child support partners:

• We will lead by example to achieve service excellence.
• We will be accountable for responding to customer needs.
• We will provide responsive, cost-effective, streamlined and standardized delivery of child support

services to the residents of San Francisco and provide assistance to clients of the child support program
across the State.

• We promote sharing, cooperation and joint effort with families, communities and partnering agencies in
an environment of trust and open communication.

To our employees:

• We will maintain and foster an environment based on respect and honesty.
• We will provide opportunities for development to achieve both organizational and personal goals.
• We will assist our employees in achieving work-life balance.

4 SAN FRANCISCO LOCAL CHILD SUPPORT DEPARTMENT STRATEGIC EFFICIENCY PLAN 2011~14



SIGNIFICANT OPPORTUNITES AND CHALLENGES

In preparing this strategic efficiency plan, the San Francisco Department of Child Support Services (Department)
considered the implications of a number of external and internal challenges and opportunities that could influence
the department's ability to irnplement strategies and to achieve its goals. Through this strategic efficiency plan,
we hope to address the fiscal challenges and build on performance opportunities for success.

Declining Caseload - The Department has seen a steady decline in its caseload over the last eight years from
27,947 in FFY 200 I to 18,515 in FFY2009. The reduction in caseload is in line with the caseload increases of
central valley counties. A significant impact to families is the increasing costs of living in SanFrancisco as
compared to neighboring and smaller counties throughout the State. Finally, the "timing out" of many customers
with CalWORKs assistance leaves families with limited access to resources. Formany SanFrancisco single
family heads of households struggling to pay bills and raise a family, the answer could be to migrate out ofthe
County where cost of living is lower. The other eight contiguous Bay Area counties also show a decreasing trend
over the last four years. Central Valley counties, on the other hand, haveexperienced an increase in caseloads, the
largest increases taking place in Kern and San Joaquin counties. The LCSA has shifted its focus to expand its
customer service initiative to focus on holisticstabilization of the family through strategic partnerships.

Economic Downturn - Theresult of a steady economicdowntum hasbeenthegrowingnumber of parents who
are unemployed or underemployed limiting the ability of parents to meet their fiscal obligation to their children.
The department continues to face an increasing needto developnew ways ofdelivering services. Restructuring
programmatic responsibilities to focus on connecting noncustodial parents to the child support program will play
an important role as the department seeks to work effectively with the San Francisco Unified Family Court
(SFUFC) in the development of initiatives that will help enhance service delivery. Equally important will be the
promotion of easy access to supportive programs and opportunities that connect parents to employment through
partnerships with local work force development initiatives. The expectation of the California child support
program will be to demonstrate improvement in bothcurrent andarrears collections in lightof the economic
downturn. The county will pay close atrention to a growing number of parents who are paying child support with
unemployment insurance or UIB collections. This vulnerable population will benefit greatly from enhanced
customer service and early intervention designed to help parents stay current withpayments. Non-custodial
parents that pay child support through a wage assignment against VIB benefits are at a high risk of falling bebind
in payments due to the lirnited period of benefits and the lack of employment opportunities.

Operational Focus - The significant size and complexity of the California Child Support Services Automated
System (CCSAS) has improved the ability of counties to work in unison to support the needs of the family. Case
management, access to real timedata, and the coordination of judicialactionis hallmark of the new statewide
system that promotes better service to clients and their children. Seamless to the client is the amount of work
related functions the child support professional must learn in order to remain effective and maintain performances.
Key to the success of a child support program with a new automated system will be a training plan that is robust.
Training should be timely as well as forward reaching in its scope and incorporate subject matter experts
throughout the State. Secondly, the movement of child support from a judicially based order to an administrative
based order will promote efficiencies for both parents and staff reducing the amount of time from request to order.
Finally, there is a great need for an on-going maintenance and operation (M&O) relationship in the form of a State
managed professional servicescontract. A new automated systemcoupledwith a legislatively driven program
means hundreds of change requests that must be prioritized and implemented over the next two years to insure the
highest levels ofperfonnance possible. Until most of these changes are completed, the automated system will not
live up to its promise of efficiency and effectiveness for its 7,500+ Users.

Financial Outlook for FY 2011 - The Department receives an allocation of34% State and 66% Federal funding.
The Department does not receive City and County general funds. In light of anticipated fiscal concerns generated
by the release of Governor's budget, the California Department ofChild Support Services has remained
committed to maintaining the program and funding levels for all 58 counties. Our Department's unique funding
relationship with CA DCSS has presented the Department with an unprecedented challenge to build a budget that
maintains the integrity and performance of the program within the baseline of fiscal year 2001-2002. I am proud
to say that we have done just that. For FY2011-20 14, the Department is committed to protecting the level of
serviceto ourclients given the fiscal challenges presented. Under provisions of the American Recovery and
Reinvestment Act of2009, federal matching funds are available to the CS DCSS on Federal Performance Basic
Incentives for two years beginning October 1,2008. This premise assumes the ARRA provision providing federal
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matching funds on Federal Performance Basic Incentives will be extended through the end ofFY 2010-11.
Therefore, for both FY 2009-10 and FY2010-11, the federal match is calculated with a full year of Federal
Financial Participation (FFP), Funding for FY 2010-11 includes the Department's costs for administration and
operations with additional funding for revenue stabilization. This premise reflects a permanent ongoing
augmentation of $349,323 to the Department's base funding of$II,688,070 of operating funding that supports
current caseworker staffing levels and avoid projected loss in child support collections. Inorder to receive
funding, the Department submitted an early customer intervention plan that promotes non-custodial parent
participation in the program.

For San Francisco, the Department's proposed allocation for fiscal year 20 II remains consistent with FY20 I0
allocation, The total proposed funding for administration and operations (A&O) is $12,037,39 that includes
$11,688,070 and an additional $349, 323 to fund positions dedicated to early intervention strategies, Funding for
electronic data processing maintenance and operations (EDP M&O) and CSE Support Services is expected to
remain at $1,712,573and $1,346,192 respectively for a combined allocation total of$15,096,158, The
Department has submitted a budget request for $15,096,158, The Department has a balanced budget and any
changes will be resolved through the reduction of non-salary spending.

Policy and Procedures Development - The Department will continue to provide CA DCSS with procedures
development and documentation assistance, and knowledge transfer services for the critical improvement of
business processes statewide. The CSE Support Services team will be responsible for consolidating existing
procedures and documentation into an integrated CSP Operational Procedures Manual, tying CSP policy to
CCSAS functionality, monitoring on-going CCSAS changes, continually updating procedures as CCSAS
implements fixes and enhancements, and developing improved procedure documentation systems by working
with CA DCSS and other LCSA staff, and vendors. Supporting the CA DCSS in this way generates new funding
for the Department allowing it to remain county general fund free, The additional funding will support (10,0)
existing positions at a cost of approximately $1.3 million for salary and fringe benefits.

Organizational Demographics and Succession Planning -The department is relatively small compared to other
City departments, The Department has a total of 121 fulltime equivalent (FTE) positions budgeted of which only
115 FTEs are filled to support all Department functions. Six positions represent vacancies/attrition, The
Department does not propose filled position layoff's for FY20 II. Approximately 27 or 24% of the Department's
staff are eligible for service retirement. The Department-has prioritized mentorship ofjunior staff, cross training
of key functional areas, documenting procedures, and re-engineering management responsibilities to focus on
succession planning as a key performance measure for individuals. The Department's administrative head is the
Director. The Director oversees all the functions ofthe Department and acts as the Department's policy liaison to
the State DCSS. The Deputy Director provides support for Child Support Operations and Administration. Due to
the complex nature ofregulations governing child support activities, the Department has a high number of
professional and technical employees, including attorneys and child support professionals, In an effort to reduce
the cost of administration ofthe program, the Department has reduced its administrative management support to
finance and personnel to levels that reflect the reduction of staffing from 157 FTE's in FY2004 to 121 FTEs in
FY2011. The administrative costs remain less than 10% of the overall budget at 9,6%. The State has approved
this organizational structure as Department served 18,515 cases representing 17, I 76 children and distributed
approximately $29.1 million dollars with Over 77% percent of every dollar going directly to families in FFY 2008.

Federal Performance Measures - The CA DCSS monitors county performance utilizing these same performance
measures. The Federal government has established minimum thresholds and annual performance increases for
each performance measure for the State. The State in tum has imposed county specific goals for each county,
depending upon their current performance.

American Recovery and Reinvestment Act (ARRA) - The Department's administrative base allocation
includes the ARRA of2009 funds. Per Title 2 of the Code of Federal Regulations Part 176, subpart D, local child
support agencies were notified in January, 2010 that funds received and administered by the California
Department of Child Support Services must be reported by the local agency on the Schedule of Expenditures of
Federal Awards (SEFA)and the Data Collection Form (SF_SAC) required by OMB Circular A-133, for FY2009
the ARRA funding was $1,104,515 of the total funding provided by the State, For FY 2010 the ARRA funding
was $1,361,665 and for FY2011 the-projected funding will be.$329,563. The Department will work with the
Controller to separately track operational expenditures that comport with these requirements.
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Department of Child Support

Funding Summary

FY2008·09 FY2009·10 FY2010·11

Actual Revised Proposed
Budget1

BUdget Budget

$ $ $

Source of Funds

Unappropriated Beginning Fund Balance 567,753 578,175 0

Interest 25,424 0 0

Other Government Charges 0 6,500 6,500

Overage/(Shortage) Cash Receipts 0 0 0

State Support ~ General 3,999,942 4,351,627 4,376,001

State Support - Other Grants and Subventions 803,455 750,280 754,483

Federal Support ~ Allocation Adjustment after 7/1 0 0

Federal Support H General 9,324,235 9,903702 9,959174

Subtotal 14,153,056 15,012,109 15,096,158

Total Source of Funds 14,720,809 15,012,109 15,096,158

Application of Funds

Permanent Salaries 8,570,614 8,559,902 8,799,080

Fringe Benefits 3,356,504 3,740,573 4,053,398

Non-Personal Services 1,269,389 1,349,271 1,109,887

Materials& Supplies 70,249 195,287 194,787

Equipment ·5,000 0 0

Services to Other Departments 880,879 1,167,076 939,006

Subtotal 14,142,634 15,012,109 15,096,158

Total Application of Punds' 14,142,634 15,012,109 15,096,158

Unappropriated Ending Fund Balance 578,175 578,175

1 2008-09 Actuals reflected through Fiscal Month 14,
2 For FY09 unappropriated fund balance included revenue due to CCSF for supplemental State claim of
$109,436 covering charges posted after June 30; the remaining $468,739 represents a net between
revenue remaining balances, expenditures authority remaining balance, and encumbrances to be released
from prior years.
3 For FY2010 the Department will work with the Controller to release the fund balance as part of the year
end close.
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Direct Services to Clients

Case Management

The Department is dedicated to providing a child support program that puts the security of children above all else,
hased on the belief that parental responsibility includes fmancial, medical, and emotional support. Both parents
have the legal duty to provide financial support for their child. Child support is money paid by both parents to
meet their child's living and medical expenses.

The court may order either or both parents to make regular payments to cover a child's living and medical
expenses. Child support is ordered by the court. The court sets the amount and generally requires noncustodial
parents to pay support based on a percentage of eachparent's incomeandthe amount oftimes a parent caresfor
the child. Custodial parties may visit the county office to open acase. Our team ofchild support professionals
provides both initial and on-going support to both parents in the areas of:

• Paternity Establishment
• LocatingParents
• Requesting child support orders from the court
• Requesting medical snpport orders from the court
• Enforcing child support and spousal support orders
• Modifying child support orders through the court
• Collecting and distributing child support

CA DCSS have identified the following positions as providing direct services to the clients:

i"Cl~;;' I Class Title I FTE IBudget r Description I.......--...-rc---.-------------,.----------'-.. . .-.--..-~
1....s.!~~._.~~L!?-S2:!YPO~:~ OFFI<::.!!~...r! ~-...s-s.:.C!.C!..L]P.!"O.294 r_c.~ew()....~."~ ._. .1
i 8159 i CIDLD SUPPORT OFFICER III i 13.00 i 1,062,874 i Caseworkers Supervisors i
1::·'09.~.JMANAGER I ·-------T1.50r-..160~8~rcas~;~;k~;;-M~;;;;g-;;;; ..-·---~----l

I 1404 GERK I 3.00 i 142415 I Op~ratlOnal S~pport - Case Mall ,

t::!~~~=:~-;~L_~~ --==-t~i~~~~-=~~~~0::t2;I:;;r~~~~~_~:~/~~::j
: 1426 : SENIOR CLERK TYPIST : 8.00: 433230: OperationalSupport-CaseClerical :

1::=8.Ii!j~iRIAL ATTORNEY' ~ 4.od=:==~90~j~t~~~~~~-======:::::==:=======j
I 8182 I HEAD ATTORNEY I 1.00 I 185,718 I Attorney I
1::=~~~~:I~SIDER I 1.00 C 49,381 @ollectiOn&Distrihution---i

, i I ! I I
1··..•..·-···-+--·------·---·-------+-·--....·1"--·--·---·,----·----·------·---------1
I I Salary Adjustments I (5.56). (503,713)'

1:::=:::===is-;;~~~~==:--..·---·-------·--..l ..86:94r-6~~4J~~7j~t:======:::::::::::::::==:==:==:==:::::=j
i i PREMIUM PAY i I 40000 i I• . I • ,. j
1

'::=:::= := :1 Fringe Benefits I I 3,036,090 :1 -----·1

.....__.._-' TOTAL i 86.941 9,425,765 J ,
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Customer Satisfaction

The Department takes pride in treating everyone with kindness and compassion, equally, impartially and
recognizing differences with respectandunderstanding. We reach out to the communities ofSan Francisco and
work collaboratively with ourcustomers, othergovernmental agencies, and community partners. It is ourgoal to
ensure that ourclients areprovided the bestpossible service, but in the eventa client is unhappy for any reason,
the Department provides either the custodial parent or the non-custodial parent an advocate. The Ombudsperson
is available to assist in the timely resolution of parent complaints. In the event the parent feels the Department has
failed to properly address theirissue, the parent may request andreceive a Statehearing to review the matter.

The Department is a member of the Child Support Direetor's Association (CSDA) Customer Service Forum,
representing the Department and CA DCSS Statewide Training Team, The CSDA Customer Service Forum's
primary mission is to establish statewide standards for customer service so that all customers throughout the State
can expect and receive the highest level of customer service no matter which LCSA they contact.

~ass I Class Title LFT~~r~~~~~!!:~~~~~+-I-:D-,e-,s-:c-,ri"p-,ti-:o-,n_-:-_-:-:- _
I 8159 j CHILD SUPPORT OFfICER III i 0.50 i 40,879 i Ombudsperson / ComplaintResolution i,------,-------------------------T·-·-·-------------,-----------------'----------------,
! 8159 ! CHILD SUPPORT OFFICERIII j 0.50 ! 40,879 ! StateHearings Ir--

1
-
844

I SENIORMANAGEMENT r-
I

0-0-41----------8--0---9--6-0---1 C 'L" nlC S' C di i
I i ASSISTANT I . 'I ommuntty laJSO ustomer ervtce oor mater I

[8158 I CHILDSUPPORTOFFICERII -flJiol----------6S:627-t--'-0-'utr:-:e-:ac;ch-'-__--:---,- -I

[ 0922-1 MAN~C!~~~ !:~~~t=::~~:~~7.:j-<2utrea~<:-~~-"'-=':~~:e Manllf!"'__. ,
I ! Subtotal i 3.50 I 285,272 i I

r=ynge Benefits =::::::::r::::::i~~:~~6~r I
[ i Total _3.5_!J 4~2!~9.8J i

Child Support Enforcement (CSE) Statewide Training and Procedure
Development

In order to promote the development anddelivery ofunifonn training andthe standardization of business practices
across the State the CA DCSS has developed collaboration with the Department to deliver approved training to
the child support community. Successful implementation oftraining overthe next three yearswill require a
strategic plan that includes targeted 'just in time" training, training-fur-trainers, the availability of on-line
technical training tools. The Department continues to participate on numerous statewidecommittees, workgroups,
and forums in an effort to provide timely accurate training delivery based on the current needs of the child support
community.
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Indirect Services to Clients

System Technology

The CA DCSS recognizes the importance of system availability as key to the management of client cases in an
automated environment. Recognizing that system down time has a direct impact on the Department's ability to
meet client needs efficiently, IT support is funded separately and distinct from the operational budget. The State
provides distinct funding for the maintenance of the Child Support Enforcement Program (CSE) system. The
CSE system includes the hardware such as personal workstations, printers, switches, and servers for connectivity,
and other miscellaneous accessories necessary to run the system which operates as our Local Area Network. The
CSE systemalso requires software to run Rumba to interface with DMV, Windows operating system, and
antiviral applications. The State also provides funding for staff to maintain and provide technical support to users
as well as funding for indirect costs such as administrative support or rent required to support the CSE system and
the technical support staff. For FY2010 the department has increased its staffing to include a programmer that
will support the Department's need for operational reports development.

Administration

The administration of the Department provides the policy direction and acts as the conduit on behalf ofthe
Department to all Federal, State, and Local government agencies. This team ensures compliance with personnel
management regulations and all related MOU labor contracts and assures the fiscal integrity of the Department as
it relates to reporting, record-keeping and procurement. The Department is committed to maintaining its
administrative salaries budget to less than 10% of the total Departmental salaries budget. The CA DCSS required
reallocation of specific positions in order to properly identify and track administrative costs related to the San
Francisco program. Currently, the administrative cost of the San Francisco program is 8.9% and well within the
10% State defined requirement. The following (8) budgeted positions have been reallocated from index code
170006 to indexcode 170016: 8185,0923,0931, 1222, 1632, 1634,.0922, 1446. In addition, the Department has
reassigned a 0923-Manager 11 to the operations division to properly assume leadership ofthe case management
unit. This position will be directly responsible for the performance of customer service, case management,
complaint resolution, ombudsman services, training, and State hearings. State DCSS identifies this position as
operational and not administrative because of the direct relationship to performance and client issue resolution.
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..---I----------.---..-------------------- --~-~·-~--------- --..-~---------.-.r__=::~ , --·-··-------~--~·l

i Class i Class Title I FTE I Budget I Description I
r-·--·----.------·--····-·-·-·-·-·-····~·-·"···-··-~--·---~~.." - - --.-..~- ---.~-----..------.-.----.---.-----.-..~_.-.---.-.--.-.,

f-·~~?-~·~·-i~C~j~;~~~;~!:A.:t:J:r - - - ·h~:~~)+(58:::nJ:!'.inal1c"-_·_···__·__ ··~ ·······_·1
,_.__.__.~ _ _ _ _ _ _ +- , , __.__.__._ __ _ ,
I I Subtotal . I 9,19 I 756,556 I I

~·_~~t~~~~~:~~~~f~:::=~:.=.:.:::::=:::=::::::::=.:.:==:::::.=::=::.::F;~ 1,~~;:~~~ F=-=·_.__==.. =...J
Performance Evaluation: Summary Annual Report

CHILD SUPPORT SERVICES· Department Performance Measures

Performance Measures

Establish patemityror chUtf~n bornout ofwedt\Kk inthecounty

• Percentage '01 IV·D cases e ssn rrancscc 'fIith ~t\!mitiJ M' 102.4% HXlJJ%. 92.5i· 92.5%

atablllJtE11 ferchi&tren incaselOBc nomoutcfwedloct

Establish child supportorders

• 'San i'fanG5.ro erd::!rs. ffiabliShed,~ ape,centage creases nI,e-jing of" B9..0% :f1.~ 55-.5% 88.5%

anorder

Increase eceeomkseff..-suffidency ofsirrgta parentfamilies

t AmtlUrlt of~Nld support mltilcte.t! 'by SF Des!'; alln~W.!\ln n/ii $:32.4 $31.0 $."HJ $313

rnllDofl1

• San erancacc CIHH:rJ1: couecnons asa perc~l'itagl! QfmffE,nt 0/", 64.2:t 62.0% 6M\'i 66.2%

:VJpport ow~(f

• San ersrcacc cases ).'Mll coltroiO'm·on afrearsduring tte.flscel rife 59:1% 64.4~ 62]% 62.0%

YlSar asapErcentage ofaucase! with arrears OWed

t Statewide current ccuectens asa pen:entag>:! ofcurre:ntsuppoli n/a 5·2,15% 5<fi.JJ% 53.Hi 55.01b

DW'f-o:!i

• 5tatt!I'I'id~ cases: With co!tt:dictl-10n ar(l:llndUfing1fscal year asa fila 57.2% OO.o~ $£.4% 57.0i&

pm€nuge af (a~switrl arrear! owel:l

Provide effertlvl! services to clients

• N\.l:mliHcl= U;<'ffilaflCipat~d (1'WIt:lrell in SCan FranCIsco t~5elOM nt, 17.443 18,500 17,€21 HSD1}

• Nu:mtH!rof u.!temancipat~ Children incse rounties (~S'eloads n/a 21-1,5-42 1,900.000 IJi7!l,;fi.35 lVe

STRATEGIC PRIORITIES 2011-2014

Through the Department's review of challenges and opportunities, the strategic priorities described below are in
addition to the ongoing core activities of the Department. The plan is tbe product of an enormously effective
collaboration, The Plan reflects the best efforts of cbild support professionals brainstorming and consensus.

The result is not merely a good process but a good product: a deliberate, thoughtful, specific, data-driven map tbat
shows how we will proceed to meet our commitments to children and families, The FY 2011 ·2014 Plan weaves
a modem mosaic from a set of updated objectives and related strategies. These objectives and strategies
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demonstrate how the child Support Program has evolved and matured. Child Support is no longer primarily
welfarereimbursement, revenue-producing, device forthe Federal and StateandCounty governments it is a
family-first program intended to ensure families' self-sufficiency bymakingchildsupport a morereliable source
of income.

Goal
1

Improve Operational Performance on Federally Mandated Measures

1.1 Establish the paternity of children born out of wedlock in the county.

1.2 Establish Child Support Orders.

1.3 Increase economic self-sufficiency of single parent families (collections)

1.4 Provide effective services to customers.

Goal Enhance Workforce Training Through Statewide Procedures
2 Development And Implementation

2.1 Improve Statewide performance through the development and implementation of
uniform business practices related to the new California Child Support Automated
System (CCSAS) to be administered at the county level.

2.2 LCSA focused training to facilitate Department development as part of the
Department's successionplan.

Goal Decrease barriers to program participation for parents and caregivers
3

3.1 Increase customer knowledge and understanding abont their rights.
3.2 Implement organized outreach to incarcerated clients and ex-offenders who face

barriers to gainful employment

Goal Enhance program awareness and accessibility
4

.4.1 Develop and implement Targeted Community Workshops

4.2 Utilize local community-organizations and service providers to act as a bridge to the
child snpport program.

4.3 Develop and Distribute a Customer Service Community Resource Guide.

4.4 Increase the percent ofcases wherenoncustodial parents voluntarily participate in the
child support program based on outreach efforts.

4.5 Solicit new Non IV-D customers through new community partnership and outreach.

4.6 Utilize local media to educate the public about the California Child Support System,
andoutreach customers throughout the SanFrancisco Bay Area.

Goal Revenue Stabilization
5

Goal
6

12

5.1 Implementation of Statutory Responsibilities

5.2 Submission of an Early Intervention Plan

5.3 Allocated Funding to Support Caseworker Staffing Levels

5.4 Develop Database to Track Related Increases to Collections in Current and Arrears

Information Systems And Automation

6.1 Increase Automation ofInformation Tbrough Reports Development

6.2 Implement New Program Efficiencies
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GOAL ONE 1 Improve Operational Performance On Federally Mandated
Measures

Since 2000, States have been evaluated for federal incentive funds based upon five performance measures and
data reliability standards. The federal minimum threshold for IV-D Paternity Establishment Percentage (PEP)
measure is 50 percent, California's preliminary FFY2009 IV-D PEP was 97.3 percent. San Francisco exceeded
bothfedera! and State performance in PEP with 100 percent.

The federal minimum for the percent of cases with a child support order. The federal measure is 50 percent and in
2009 California obtained 78.8 percent. San Francisco exceeded bothfedera! and State performance with 87.3
percent.

The federal minimum for current collections performance is 40 percent and in 2009 California reached 53.4
percent. San Francisco exceeded both federal and State performance with 66.3 percent.

The federal minimum for the arrearage collections measure is 40 percent and in 2009 California was at 59.4
percent. San Francisco exceeded both federal and State performancewith 65.55 percent.

The cost effectiveness federal minimum performance level is $2.00 and California's 2008 level was $2.01. San
Francisco has a cost effectiveness ratio of$2.20 which exceeds both thefederai and State minimum for the cost of
doing business. San Francisco is cost effective!

The Department reviews the fixed federally mandated operational performance measures on a monthly basis,
develops action plansfor areas that need improvement andanalyzes future performance in these key areas. The
Department develops internal work groups to address measures for improvement. The Federal Fiscal Year (FFY)
spans from October 1 to September 30.

The Department has maintained its goal for establishing paternity. In the area of support orders established, the
Department has focusedgreater attention to data management andcase processingto expeditethe establishment of
orders in a moretimely fashion. In the areaof collections on current support andarrears, the Department
continues to increase its outreach to non-custodial parents to help modify existing orders to "realistic" amounts in
relation to the non-custodial parent's incomeandabilityto pay.

Federal certification requires all States to have an automated locate feature as part of their automated system. In
2007 CA DCSS turned off the automated locate feature which left counties using manual methods oflocate. The
CA DCSS has restored the automated locate feature to all counties. The Department is utilizing the automated
locate feature andalso continues to utilize certain manual locate tools to assist in discovering earnings, assetsand
the location ofnon-custodial parents.

FFY 2010 PERFORMANCE TARGETS

The performance targets for San Francisco County Department of Child Support Services (SF DCSS) are as
follows:

1. Goals for Federal Performance Measures

A. Statewide Paternity Establishment Percentage measure: 100%.
B. Cases with Support Orders Established: Maintain 2008 performance of88.2%.
C. Collections of Current Support: 67.32%. This goal is based on the 2009 performance for this

measure of 66.3% plus 1%.
D. Cases with Arrears Collections: 64.50%. This goal is based on the 2009 performance for this

measure of 64.5% plus 1%.
E. Increase Distributed Collectious by 2.4%. Over the FFY 2009 distributed collections.
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2. Additional County-Specific Performance Targets

A. Achieve data reliability performance of at least 99%

B. Improve overall case review compliance to 90%

C. PostConversion Activities: Reorganization. DataCleanup andTraining

Benchmarking - Inter-Jurisdictional Analysis

Based on its FFY2009 caseload of 18,515 cases, the Department is considered a medium-sized county in
comparisou to other counties. California DCSS groups "like sized" counties together according to total caseload
andthen comparatively analyzes eachcounty'sperformance, use of resources and successful implementation of
new mandates. TheDepartment works withthosecounties that are"liked sized" to developbestpractices and
determine internal performance standards and procedures. At the close ofFFY 2009, the other counties in this
"medium" group are Sonoma, Merced, Shasta, Butte, SanMateo, Santa CruzJSan Benito,Imperial, Yolo, Kings,

. Placer, Santa Barbara, Monterey, and Solano. The CA DCSS has grouped all counties based on case load size as
follows:

Very Large
Large
Medium
Small
Very Small
Regionalized
LCSAs

70,001 cases or more
23,501 to 70,000 cases
8,501 to 23,500 cases
2,210 to 8,500 cases
Less than 2,210 cases
Less than 2,500 cases

6 counties
10 counties
13 counties
12 counties
11 counties
11 counties

San Francisco has converted to the CCSAS data management system effective October, 2008. In an effort to
further develop best practices and understand the performance of the Department as it relates to "like counties";
the Department has analyzed its performance against other counties of a similar size.

Although San Francisco County was categorized as a large county in FFY 2004, its current caseload size is more
in line witha medium county. There has beenno determination yet whether it will continue to be considered a
large county. Table 1 provides a summary of the Federal Performance Measures for each county by category for
FFY 2009. Table 01.1.1 provides the Federal Performance Measures for each county by category and compares
FFY 2008 to FFY 2009 performance.
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TABLE 1
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GOAL TWO Enhance Workforce Training Through Statewide
Procedures Development and Implementation

2.1 Improve statewide performance through the development and implementation of uniform
business practices related to the new California Child Support Automated System (CCSAS)
to be administered at the county level

During FFY2009, San Francisco County continued to collaborate with CA DCSS to develop and implement
uniform business practices for use by all California local child support agencies (LCSAs). CA DCSS
conducted a 2009 LCSA Training Needs Assessment survey in which all 58 LCSAs responded with their
local training needs. From this survey, statewide training priorities were established for the Child Support
Program for the year.

In FFY2009, the Department was very instrumental in the development and delivery of statewide training
with solid participation from child support professionals from all 58 counties, CA DCSS staff and various
other stakeholders.

The following statewide training was developed and delivered by the Department in FFY2009:

• Split Case Training
a Boot Camp/Classroom Delivery - Regionalized
a 04/13/09 - 04/14/09 - Shasta
a 04/20/09 - 04/21/09 - Orange
a 04/22/09 - 04/23/09 - Kern
a 04/27/09 - 04128/09 - San Francisco
a 04/29/09 - 04/30/09 - Sacramento
a 07/20/09 - 07/21/09 - San Francisco
a 07/28/09 - 07/29/09 - Sacramento
a 08/18/09 - 08/19/09 - San Joaquin
a 09/28/09 - 09/29/09 - Yolo

• Federal Deficit Reduction Act of 2005 Training
a Webcast Delivery from Rancho Cordova
a 09/15/09 - AM Session
a 09/15/09 - PM Session
a 09124/09 - AM Session

• CCSAS Child Support Enforcement System Training for State Staff
a Classroom Delivery in Rancho Cordova
a 09/21/09 - 09/25/09

The following training was developed in FFY2009, and is currently scheduled to be delivered in FFY2010:
• CSENetllnterstate Training

a Classroom Delivery - Regionalized
a 12/14/09 -12/15/09 - Yolo
a 01/21/10-01/22/10-Orange
a 02/09/10 - 02/10/10 - San Francisco
a 02/23/10 - 02/24/10 - Shasta

• State License Suspension and Revocation Refresher Training
a Webcast Delivery - Rancho Cordova
a 02/04/10 - AM Session
a 02/04/10 - PM Session

Formal surveys are administered to training participants at the conclusion oftraining. The feedback and
comments have been overwhelmingly positive and participants are clearly more than satisfied with the
training courses that have been developed and delivered by the Department. CA DCSS executives and LCSA
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directors have expressed that the added value of the Department's efforts in this area have benefited CA
DCSS, the Statewide Training Team and LCSAs throughont California.
The following training is cnrrently in development and scheduled for delivery in FFY2010:

• Enterprise Customer Service Solution/Customer Service
• Report Management
• Task Management

• Locate

Based on the 2010 LCSA Training Needs Assessment, the following training priorities have been established
by the DCSS Child Support Program Statewide Training Steering Committee for FFY20 I0:

• Locate
• Task Management
• Enforcement
• Review and Adjustment
• Interstate Modification of Orders
• Case Closure

In FFY20 I0, the Department will focus on improving the Child Support Training program in the following
areas:

• Transfer of knowledge process - by implementing a statewide knowledge management system
• Training content on the state website - by improving the accessibility and features of the training

content on the Califomia Child Support Central Website under the Statewide Training tab
• Technical training - by enhancing the professional skills of child support professionals statewide
• Training delivery - by implementing innovative and cost-effective methods oftraining delivery
• Repository of training materials - by developing a statewide repository of training material and

resources

To achieve our goal in this area in FFY2010, the Department will continue to playa vital role in meeting the
ongoing training needs for the state by expanding the child support-training program, in collaboration and
partnership with CA DCSS and the Statewide Training Team. San Francisco's efforts in this collaboration
aligned with the CA DCSS Strategic Plan's objectives and strategies in the following areas:

• Ensure timely and responsive services to internal and external customers
• Establish and implement uniform standards of excellence
• Attract, develop and retain the highest quality child support professionals
• Promote employee development and training

2.2 LCSA focused training to facilitate Department staff development as part of the Department's
succession plan

Interest in workforce and succession planning among government agencies has increased in the past decade,
prompted largely by predictions of a massive wave of retirements of Baby Boom generation employees. Although
the changing natnre of work and aging population have become more broadly understood, many departments have
not yet introduced effective workforce development and succession planning.

SF LCSA recognizes the immediate need for training, mentoring and coaching to develop our future leaders and
workforce. In developing our training the following steps will be taken:

• Focus on the 'technical competencies' and the team-building and leadership development requirements.
• Look for confidence builders as a way to encourage staff that doesn't appear to fit the standard

'company template'.
• Implement programs that are designed for upward and lateral succession moves.
• Provide appropriate training and development opportunities.
• Hold managers and leaders acconntable for mentoring staff to develop their fullest potential by

continually challenging them and increasing their leadership competencies.
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GOAL THREE Decrease Barriers to Program Participation for Parents
and Caregivers

3.1 Increase customer knowledge and understanding about their rights

Customer service continues to be our number one responsibility. In order to decrease barriers to program
participation, the Department is aware ofthe important role that customer service plays in enhancing program
awareness and accessibility. The Department has a strong commitment to providing high quality services that will
not diminish in the face oflimited resonrces. The better informed a client is with his or her rights and
responsibilities, the more time is saved for mutual parties. Customer service helps create a stronger program to
improve the economic stability of all families who seek OUf services.

Ombndsperson and Complaints Resolution - Every client has the right to complete and accurate information.
When a client believes that they have not been provided the level of service he or she expects, the client has
access to the ombudsperson for further assistance in resolving an outstanding issue. In 2009, the ombudsperson,
responsible for the Complaint Resolution program, continued to successfully resolve the vast majority of issues
prior to a formal complaint. A total of 216 complaints were received, of which only 21 resulted in the filing of a
formal complaint. Of those 21, only one complaint reached the State Hearing level.

The ombudsperson logs each customer complaint and tracks it by type of complaint. Each quarter the
ombudsperson analyzes the complaints to find trends in types of complaints, which may point to a weakness in the
Department's team structure or need for training. The Ombudsperson also oversees the State Hearing process to
address formal complaints. In 2009, only one formal complaint resulted in a State Hearing. The Department has
had a greater than 99% success rate for all State hearing decisions.

The aim of the Department is to prevent complaints in the first place, and for 20 I0 it expects to maintain or
exceed the existing high level of performance.

Enhanced Parental Involvement Collaborative (Epic) - EPIC is the child support order establishment model for
the San Francisco Department of Child Support Services. EPIC strives to assist the Department with its mission of
assisting both parents to meet the financial, medical, and emotional needs of their children by establishing
accurate child support orders that address the needs of the children as well as the capabilities of the non-custodial
parents. EPIC uses an alternative establishment approach that focuses on customer contact and service. This
approach, which heavily relies on telephone contact and personal interviews, has been proven to increase the
efficiency of the order establishment process, enhance the level of service provided to our customers, increase the
level of participation of non-custodial parents, and increase the amount of child support collected by our agency
and distributed to families.

EPIC was established in 2004 in partnership with the San Francisco Unified Family Courts based on having been
awarded an Improvement Project Grant. The project was implemented on a limited term basis of 17 months. At
the conclusion ofthe project term, figures collected which compared the EPIC model with the standard
establishment model provided undisputable evidence of improved efficiency and increased participation on behalf
of non-custodial parents. Based on these conclusions, our agency adopted the EPIC model as its standard
establishment process.

The EPIC establishment model focuses on establishing and maintaining communication with the non-custodial
parents that is inclusive and non-threatening. The child support program no longer strives to project an image of
"law enforcement", but instead, focuses on encouraging non-custodial parents and educating them regarding their
responsibility for their children and the role of the child support agency. By working with parents instead of
against them, our agency is able to establish orders that non-custodial parents and their children can live with.

Prior to EPIC, the child support order establishment process was highly system-driven and did not encourage
comprehensive customer service and outreach to the non-custodial parents. At the time of EPIC's implementation
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in 2004, 60% of our orders established were obtained by Default. Presumed income orders comprised 21% of
these Default orders. Since the implementation ofEPIC, our current Default order rate, as of September 2008, is
10.6% with presumed income orders making up only 1.7% ofthese orders. These figures have positively impacted
our agency's arrears management and performance. With 85% of our child support orders being established by
means of Stipulation or court hearing, parents are more willing to pay their obligation each month because they
were involved in the process and have been educated regarding the purpose of the child support program.

During FFY2009, the San Francisco child support agency established a total of 867 Judgments. Ofthese
Judgments, 358 were obtained through the court hearing process, 372 were obtained by Stipulation of the parties,
and 137 were obtained by Default. This establishes an agency Default average for the fiscal period of 15.8%.

For FFY2010, the goals for EPIC are to maintain a Default order establishment rate of 15% or less; to maintain
performance in the area of paternity establishment, currently at 100%; and to improve performance in the area of
support orders established, currently at 87.3% as of the end ofFFY 2009 to 88.24%.

In order to accomplish these goals, EPIC has implemented tbe use of automation within the CCSAS CSE system
to increase the rate at which service of process is initiated for the establishment actions assigned to the EPIC team. '
Also, the staffing levels of the EPIC team have been increased by two full-time Child Support Professionals, for a
total of four (4) caseworkers and one (I) Service Coordinator.

3.2 Implement organized outreach to incarcerated clients and ex-offenders who face barriers to
gainful employment

Jail Project - The San Francisco Local Child Support Agency (SFLCSA) is not unlike many California counties
that demonstrate high numbers of cases where the obligor is known but unreachable. We knew anecdotally that
many of these parents were incarcerated. Those offenders in state prisons are reachable through automated
solutions, but the majority of unreachable parents show up in the county jail systems.

SFLCSA began a partnership with its county jail system to work with this population to identify non custodial
parents in 200 I. The initial effort showed little results and demanded a lot of resources from both agencies to
make it happen. Reluctant to continue, the county jail felt generic presentations would not be enough to warrant
the effort the jail staff had to put forward to allow us full access and we felt that time-limited inconsistent county
jail access hampered our ability to provide meaningful presentations. The result was an initiative with little to no
success.

In March, 2008 SFLCSA and the county jail met to restructure this initiative addressing challenges on both sides
and the result has been overwhelming successful. Beginning April, 2008 a team (child support attorney,
caseworker, and outreach specialist) spend a full day in one of five jail locations once a week to identify parents
and assist them in filing answers, signing stipulations, addressing child support issues and educating parents about
the child support program. To date we have identified over 1360 parents in the San Francisco county jail. The
county jail leadership has expressed great satisfaction and incorporates attendance at workshops as a form of
reward for appropriate behavior.

This initiative has offered the SFLCSA an opportunity to "change the minds" of parents when it comes to child
support. They understand that we are here to help them help their children. Rather than staying away and
"slipping through the cracks," upon release these parents are coming into our offices on their own, letting us know
how they are doing, what their challenges and barriers are, and are seeking our assistance in addressing their child
support obligations. This is creating a win, win situation!

During FFY2009, the SFLCSAjail project identified 69lindividual case participants in the San Francisco County
Jail. These individuals were associated to $123,479.02 in current support obligations, $2,856,682.92 in arrears
principal, $1,419,877.50 in arrears interest, and $46.548.37 in monthly interest accrual for a total of$4,411,094.68
of child support debt.

For FFY201 0, tbe goal of the county jail collaborative is to improve access for incarcerated parents for whom
English is a second language. To accomplish this goal, one Spanish-speaking Child Support Professional (CSP)
has been assigned to support the existing team ofstaff who visit the jail on a weekly basis.
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Parole and Community Team (PACT)
In 2009, SFLCSA began a new partnership with the California Department of Corrections and Rehabilitation's
San Francisco Parole Office Unit #4. The San Francisco Parole Office meets every week recently paroled men
and women from county, state and federal prisons. Each week our local parole office will fax a list of all parolees
order to attend their local community resources meeting to SFLCSA. SFLCSA will identify all child support
customers prior to the meeting. At the meeting,each parolee withan open case will be ordered to meet with
SFLCSA staff to make an appointment. All parolees' appointments are reported to their assigned agent to ensure
accountability.

Job Support
Job Support is a new program designed to increase the likelihood ofa parent obtaining employment and meeting
his/her child support obligation. Under the program, participants are provided with the resources necessary to
obtainemployment, includingaccess to career centers, a workreadiness evaluation,employment training
programs, and up-to-date job listings. Job Support is also designed to help participants address his/her child
support issues throngh an administrative process. While in the program, participants are provided with the
opportunity to modify their current support obligation, avoid court appearances, obtain a release of their
driver/professional license, and meet one-on-one with a child support professional at their Local Child Support
Agency (LSCA).

Job Support is collaboration between two local city agencies. Employment services are provided through the
Mayor's Office of Workforce Development and child support assistance is provided through the San Francisco
Department of Child Support Services.

Compromise of Arrears Program (COAP) - In response to the increasing number of court orders that are
considered as unenforceable or non-collectable, the State ofCalifornia implemented the COAP program in 2004.
The COAP program offers non-custodial parents the option of compromising up to 90% of the arrears owed on
theirchild support case. In orderto qualify for a compromise, a parent mustowe governmental arrears of at least
$501. If a parent meets the application criteria and applies for the program, the case is then further analyzed to
review for assets andpayment ability. Once the determination is madethat the parent qualifies for a compromise,
a payment arrangement is madethatallows the parent to make a one time lumpsumpaymentor establisha
payment plan that will pay the balance of the case within three years.

COAP offers an arrears management solution to the State of California and to parents who would otherwise not be
able to pay their case balance. It is a known fact that a very small percentage of obligors are responsible for the
majority of child support arrears that are uncollected. This fact negatively impacts performance of the local child
support agencies. By offering parents the option to compromise monies that would otherwise be uncollected, the
State ofCalifornia is able to clear its books of outstanding child support arrears while improving the lives of
parents.

In 2009, the total number of cases reviewed and approved for COAP was 193 cases with the total arrears
compromised of$777,605.35, and total dollars collected of$97,539.64. The goal for 2010 is to maintain or
exceed the 2009 number of cases to be reviewed for approval, arrears compromised and total dollars collected.
The Department will continue to work these cases effectively and efficiency, closely monitoring the cases and
providing great customer service.

With the downturn in the economy, there may be a need to review and modify existing COAP agreements to be
consistent with the current financial situation of the obligated parents. It is anticipated that continued outreach
efforts,directcustomercontact,andthe review of targeted reports will increasethe amount of participants who are
interested and qualified for COAP. The increase ofthe nnmber of participants who qualify for COAP will mean
an increase in the number ofcases to be approved forthe program, an increasein the amount ofarrears
compromised, and an increase in the total dollars collected and should counter balance the results of modifications
of the existing COAP agreements.
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GOAL FOUR Enhanced Program Awareness and Accessibility

4.1 Develop and implement targeted community workshops

Enhancements for Performing Community Outreach and Tracking (EPCOT)
EPCOT is a new plan for our Community Outreach Program. EPCOT began in March 2009 and offers a
Community Outreach Methodology. It is a coherent outreach map that sets performance goals, targets and
outcomes for each community that is consistent with the goals of the CA DCSS and has created a reliable program
that will allow the Department to manage and evaluate the Outreach Program. Data collected will help the
Department continuously evaluate our effectiveness in serving our diverse customers' needs in over 22
neighborhoods and 11 supervisor districts that make up our service area in San Francisco.
The Department conducts weekly SF LCSA Community Workshops throughout San Francisco. The workshops
began in four target communities: Bayview, Visitacion Valley, Western Addition, and the Mission, and has
expanded to cover the entire county. The purpose of this effort is to take advantage ofthe trust that local service
providers have with their clientele in the targeted communities. Many agencies provide support services and case
managcmeut to SF LCSA customers. The uew approach allows the Child Support program to become part of a
customer's service pIau. To date, SFLCSA Community Outreach has conducted 150 community workshops at 39
sites, identified over 390 parents, and located 190 non custodial parents.

The workshops are two-step and ensure our outreach efforts result in actual, measurable outcomes. In the first
workshop, customers are given an overview of the history, evolution and myths regarding child support. They
receive information on various programs and remedies that may help them, including NET, COAP, driver's
license release, downward stipulations and modifications. General questions are answered and attendees fill out a
Confidential Customer Request for Information form (CCRI).

4.2 Utilize local community-organizations and service providers to act as a bridge to the child
support program.

Attendees are given a date and time for the second workshop which will address in detail the COAP Program,
License Release Agreements, downward stipulations or modifications, the NET Program and any other child
support issues which may need to be addressed.

The results of these workshops are tracked to determine outcomes of our efforts and will provide a quantifiable
return on our investment of time and resources.

The Department has developed a new community resource guide. The resource guide is a working document and
was introduced to the LCSA staff in FY 2009. All SF LCSA staffis expected to provide each customer with the
vel)' best customer service. The new resource guide is loaded with up-to-date listings of helpful services - all free
- in the community. Emergency support, recovery programs, banking services, and crisis intervention numbers
are just a few of the items in the new guide. Staff has been trained on how to listen to the customer and assess his
or her needs and how to use and incorporate the guide as a resource during meetings with customers.

4.3 Develop and distribute a customer service community resource guide

SF LCSA Community Outreach/Customer Services unit has also developed a new customer service training guide
for all SF LCSA staff. Our new customer service training provides internal customers tools to effectively deal
with unhappy customers, teamwork, referral and follow-up, evaluation and assessment, and effective electronic
skills. Better customer service is an ongoing challenge for any organization. In addition to the guide, SF LCSA
has developed a variety of resources to enhance the internal customer's ability to assist our external customers in a
professional manner at all times including the SF LCSA Community Resource Manual, Employment
Opportunities and Training web pages, the Community Outreach Calendar, and our customer contact
opportunities and events. The Department is committed to an on-going training for each internal customer.
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The Department plans on creating two new Employment Self-Help Centers in the lobbies of our main offices at
617 Mission Street and our satellite office at 1315 Evans Street. The new centers will incorporate four internet
ready computers for job search, job resources and announcements, and general resource information.

4.4 Increase the percent of cases where noncustodial parents voluntarily participate in the child
support program based on outreach efforts.

The EPCOT plan is a streamlined, effective outreach plan that will bring in measurable results which will
significantly improve our statistics. The plan provides direct, highly-accessible services to our customers while
allowing for concrete, quantifiable outcomes which will facilitate the demonstration of real, measurable results
and will increase the participation of clients in our services.

Non-Custodial Parent Employment And Training Program (NET) - NET is our agency's response to the
growing need for many non-custodial parents who require access to services and resources in order to provide
support and actively participate in their children's lives. Many non-custodial parents have a strong desire to
support their children and take on an active role in their lives. However, barriers such as lacking employment
opportunities or incarceration history prohibit them from making the contribution they would like to. NET
addresses these barriers by assisting parents with obtaining job training and personal development services, such
as parenting classes and support groups, so that parents can overcome their boundaries and take on a more
participative role in their children's lives.

NET is a voluntary court-supervised program which provides the benefits of a modified court order by way of
Stipulation or court hearing, stayed enforcement, and comprehensive case management services which includes
referrals to community-based organizations and other resources in exchange for a commitment to self
improvement and parental involvement. NET participants are closely monitored for program compliance and are
required to regularly report to the Court regarding their progress.

NET was estahlished in 1998 as a three-year project that focused on providing employment and training services
to unemployed non-custodial parents whose children were receiving public assistance benefits. Since then, NET
has become a permanent project within our Department and has extended the offer of participation to parents
whose children are not receiving public assistance benefits. NET participants must be San Francisco (or closely
surrounding area) residents who are unemployed or under employed (part-time, seasonal, or on-call employment),
and have the desire to work hard to improve their current circumstances.

The NET program contributes to arrears management by addressing the personal and financial barriers of non
custodial parents after the order has been established. Many NET participants have a history of drug dependency
or incarceration. By the time parents are either referred to NET by our community partners or contacted by the
NET Program Coordinator, they have already initiated the process of re-establishing themselves and their child
support delinquency introduces a new challenge into their process. Enforcement activities, such as driver or
occupational license suspensions and passport holds, often prevent parents from obtaining employment. NET is
able to assist these parents by having their court order reviewed for current support and/or arrears modification
and the temporary stay of enforcement activities while the parent is participating and complying with the program.

There are currently 34 NET participants and 48 cases. There is $3,400 in current support and $262,890 in arrears
balances associated to the active NET cases. Prior to participating in NET, these cases had reported balances of
$3,927 in current support and $653,740 in arrears. The NET participation has resulted in a 13.42% decrease in
current support ($527) and a 59.78% decrease in arrears ($390,850).

4.5 Non IV-D customers through new community partnership and outreach

San Francisco Bar Association
For 20 I0, SFLCSA will establish a new partnership with the San Francisco Bar Association to conduct Child
Support workshops for their Family Law Attorney's for the purpose of offering our services to Non -IV-D
customers. These workshops will educate attorneys to the numerous free services offered by the SFLCSA. In
addition to the workshop, staff attorneys will submit quarterly articles for all San Francisco Bar Association
publications.
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4.6 Utilize local media to educate the public about the California child support program, and
outreach customers throughout the San Francisco Bay Area

Clearchannel Radio
SFLCSA established a new partnership with Clearchannel Radio to broadcast quarterly Pubic Service
Announcements (PSA), and allow Child Support Professionals to appear on several news and morning talk shows.
Clearchannel Radio owns and operates 10 radio stations (2 Spanish langnages) in the San Francisco Bay Area.
Clearchannel provides 30 second child support message that appears on their community affairs web pages for all
10 radio stations, pre-recorded child support 30 second information messages on 5 radio stations, Live Public
Service Announcements reads on their 3 most popular stations - KMEL-FM, KNEW-AM, KKGN-AM and
STAR-FM, and their community outreach staff disseminates child support material at their events. A child
support attorney, case worker, and outreach specialist regularly appear on KMEL's Morning show and answer
child support questions for the public.

Comcast Community Affairs Show
For FY 2009-20 I0, SFLCSA has partnered with Comcast Cable's Vice President ofGovernment Affairs in San
Francisco for the purpose ofproducing 5 community affairs shows. Each show will provide information about
child support programs and services to enhance program awareness and accessibility. The shows will broadcast
for 10 minntes after CNN's Headline News show for the entire month.

KPOO Community Radio
SFLCSA will establish a new partnership with KPOOFM radio for the purpose for establishing on-going Public
Service Announcement and on-line interviews on their most popular shows targeting young minority men and
women. KPOO~FM has a long history social activism for the communities of color in San Francisco.

San Francisco Toy Festival
SFLCSA in partnership with the San Francisco Fire Fighter Union Toys for Tots Program, San Francisco Mayor's
Office, San Francisco Sheriffs Department, and San Francisco's Business community to produce a toy giveaway
event at San Francisco City Hall. This event invites Child Snpport Customers and low-income families to City
Hall where each child receives a gift and adults receive valuable information on Cbild Support Service and other
crucial information on community resources. December 2009's event rec~ived over 2500 children and their
parents and teachers in San Francisco.

Regional Bay Area Commnnity Outreach Coordinators Meeting
In 2009 San Francisco and Contra Costa Counties collaborated to form the Bay Area Community Outreach
Coordinators Meeting. The purpose for the meeting is to share information and when possible, share resources.
Participating counties are Alameda, Contra Costa, Marin, Napa, Solano, Sonoma, San Francisco, San Mateo,
Santa Clara, Santa Cruz. The group meets quarterly on the second Thursday of the month from 10:00 am to 2:00
pm. The group goal for 20 I0:

a) Plan and execute a coordinated Bay Area campaign for California Child Support Awareness Month.
b) Clarification regarding a uniform and ongoing approach to license releases.
c) Investigate collaborative approaches focusing on fathers.
d) Encourage Media and other outreach activities to stress the oneness of the child support program
e) Maintain a calendar of Bay Area outreach activities with opportunities to shadow and learn.
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GOAL FIVE Revenue Stabilization

5.1 Implementation of statutory responsibilities

Section I7SSS of the California Family Code requires each local child support agency to adhere to the
following:

(a) Any appropriation made availahle in the annual Budget Act for the purposes of augmenting funding for local
child support agencies in the furtherance of their revenue collection responsibilities shall he subject to all of the
following requirements: '

(I) Each local child support agency shall submit to the department an early intervention plan with all components
to take effect upon receipt of their additional allocation as a result of this proposal.
(2) Funds shall be distributed to counties based on their performance on the following two federal performance
measures:
(A) Measure 3: Collections on Current Support. And (B) Measure 4: Cases with Collections on Arrears ..
(3) The department shall submit an interim report to the fiscal committees of the Legislature by January I, 2010,

to track andevaluate the impact of the augmentation on revenue collections andcost-effectiveness,with an
additional oralreport to be provided during the spring subcommittee review process.
(4) A local child support agency shall be required to use and ensure that 100 percent of the new funds allocated

arededicated to maintaining caseworker staffing levels in order to stabilizechild support collections.
(5) At the end of each fiscal year that this augmentation is in effect, the department shall provide a report on the

cost-effectivenessof this augmentation, including an assessment ofcaseloadchangesover time.
(b) It is the intent of the Legislature to review the results of this augmentation and the level of related

appropriation during the legislative budget review process.

5.2 Early intervention initiative through the Enhanced Parental Involvement Collaborative (EPIC)

The Department submitted its revenue stabilization plan based on the Enhanced Parental Involvement
Collaborative (EPIC). The EPIC pilot methodology has already been successful in increasing early non-custodial
parental involvement and establishing accurate stipulated child support orders. By increasing the number of child
support stipulations, EPIC efforts can help with collections performance and curb the growth of future arrears due
to artificially high orders.

The objectives ofthe EPIC model are to:

Encourage and promote participation in the establishment process to enable non-custodial
parents to understand their child support and family responsibilities.

2 To ensure that child support orders reflect the true earnings of non-custodial parents thereby
settingthemup for success.

With early participation, non-custodial parents are more likely to pay their support orders and are less likely to
accrue excessive amounts of arrears. Duringthe evaluation ofourservice of processmethods, the department
found an unusually high incidence of substituted service of the initial legal action. Consequently, the noncustodial
parent is unaware of the initial court action upon which the court subsequently enters a Default judgment in the
case. Personal service introduced anopportunity for improvement, as this mighthave been the non-custodial
parent's first contact with the agency.

During this interaction, the agency was not taking advantage of the opportunity to establish a relationship with the
noncustodial parent. In addition to issues regarding service process, it becameclearthatwithoutparental
involvement, cooperation andsupport, non-custodial parents were more likely to assign a lower priority to
working with the Agency regarding their child support case. Beginning with the grant award in July 1,2004, The
EPIC project beganthe development andimplementation of alternative measures as a meansto address outlined
concerns. Half of the cases opened during the 17-month grant period would include the initiatives while the other
half would move through the establishment process in the traditional way.
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The new processes included old techniques that had once proved effective but where abandoned as labor
intensive. In essence, we are returning to basics and picking up the phone. In addition to locate information
available through our systems, picking up the phone allows for the cross-check with family members, local
agencies, courts, jails, etc., thereby obtaining information that would otherwise be unavailable to us. For test
cases, the local agency consistently obtains a Soundex of a driver's license from the Department of Motor
Vehicle's database providing the server with a picture. This prevents service on the wrong individual and
eliminates wasted locate efforts. With regard to service of process, the emphasis is on personal service instead of
sub-service to the degree possible and includes appropriate training of process servers to give general information
in other languages when necessary:

• The development of "user-friendly" service packages includes letters and notices
reconfigured to facilitate better understanding along with the required service
documents; the package includes a referral to the local agency and the family law
facilitator.

• Increased personal phone contact between staff and the non-custodial parent to explain
the child support process, make appointments with the family law facilitator, and
encourage stipulations.

• As a final alternative measure, the local agency and the court collaborated on the
development and implementation ofa court status conference. The conference would
occur 30 days after a valid Summons and Complaint was served to the non-custodial
parent. A notice is sent to non-custodial parent advising them of an informal meeting
that would include the Child Support Commissioner, the family law facilitator, the
department's legal representative, and an EPIC Child Support ProfessionaL

These conferences are designed to further assist non-custodial parents in their understanding of the process and
includes telephone appearances; in court processing of stipulated judgments and orders; coordination with
dependency court on foster care cases; and expedited case processing of defaults to assist the local agency in
fulfilling necessary timelines (in the event the non-custodial parent does not "show" up for the conference.

5.3 Allocated Funding to Support Caseworker Staffing Levels

A local child support agency shall be required to use and ensure that 100 percent of the new funds allocated are
dedicated to maintaining caseworker-staffing levels in order to stabilize child support collections. The San
Francisco local child support agency has reallocated existing child support caseworkers. For Fiscal Year 2011,
the department anticipates $349,323 on-going funding. Funding will support approximately (3.7) Child Support
Officer II positions.

Salary Fringe Sal Cost No. FTEs Total Continued funding will be based on the percentage of

68,627 25,392 94,019 3.7 347,870 increased collections in current and arrears case
balances directly attributed to the efforts of assigned

SFLCSA Allocation 349,323
caseworkers.

Variance
+/-

5.4 Develop Database to Track Related Increases to Collections in Current and Arrears

In an effort to properly demonstrate to the CA DCSS the success of the Department's early intervention initiative
the Department will develop and implement a tracking system. The development of a SQL (Structured Query
Language) database, which uses "queries" to store information in tables, will be most effective. An informal
database is an effective way to streamline the business processes, track specific collections, and ensure that end
users always have access to the critical case inforrnation they need to do their jobs.
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GOAL SIX Information Systems and Automation

6.1 Increase Automation of Information through Reports Development

The Department utilizes technology fully, to aid in compliance with child support mandates and improves
communications with customers. TheDepartment utilizes advanced systems, theCalifornia Support Automation
System (CCSAS) and the Statewide Disbursement Unit (SDU), for child support case management that is
compliant with State regulations, and OLFAMIS for accounting, procurement and budgeting compliance with the
City and County.

The Department is committed to increasing the use of technology to develop management tools for early
performance, accountability, and funding requirements through trend analysis. The Department has created a goal
to increase the automation of information used bymanagers to increase data reliability, assist in the identification
of problem areas, and ultimately improve performance. The first step in achieving this goal is to transition tbe
information that is already manually synthesized and analyzed into databases. These databases would include
fiscal information to track expenses,payments and revenues; outreach data to target populations and measure the
outcomesofoutreach efforts; synthesizecompliance datato better manage staff assignments.

TheInformation Systems Support unitmaintains computer servers, services, and provides professional support
and training to all staff on personal computers and uniform software. The existing IT team that includes the
former CASES Consortium project management teamwritesspecializedprograms for increased utilization of
management reports and leads the discussion with the San Francisco Unified Family Court regarding development
and implementation of an E-Filing System.

IT Projects - 2010

Wireless - To promote customer service the Department will install a new wireless network for the SF LCSA
main location. The install of this network will result in considerable savingscompared to rewiring the location.

Redesignof main training room- As part of the Statewide Training Collaboration we areredesigning our2nd floor
conferenceroom. We areadding a seriesof floor monuments that will increase ourabilityto use theroomas a
training room, a meeting roomanda conferenceroom. The monuments allow us to configurethe roomas needed
in a quickmanner.

ECSS call center - when we transitioned to the statewide system we also became part of the State's IVR -phone
system. We have dedicated a small training room to become a call center. This process locates 5 ECSS call
centeragentsin one location. We utilizedexisting phoneandnetwork connections.

Single Sign On - we are actively pursuing an application that will help users to keep track of their many sign on
processes involved with the application they encounter as part of their work. A typical LCSA user would have to
maintain up to 10 separate ids andpasswords.

E-Filing - the San Francisco Trial Courts have agreed to work with SF LCSA and State DCSS to process a
number ofourLegaldocuments andForms in an electronicformat. This will result in quicker turnover and
reduce the need for multiple occurrences of handling of documents.

Maintain and upgrading the SF LCSA network infrastructure. We will be reviewing the infrastructure to insure it
is up to date and current. This effort could include the replacement of equipment at the end of its usability cycles.
We will also maintain a sufficient supply of replacement equipment to insure the network is available to SF LCSA
users.
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J. Strategic Planning

The Children's Amendment
In 1991, San Francisco became the first city in the country to guarantee funding for
children's services each year in the city budget. This was achieved by a vote of the
people amending the City Charter with what has become known as The Children's
Amendment. This ground-breaking amendment, reauthorized by voters in November
2000, guarantees funding for children and youth services by setting aside three cents
per one hundred dollars of assessed value of property taxes each year. This portion of
the city budget is known as The Children's Fund.

The Department of Children, Youth & Their Families (DCYF) administers the Children's
Fund, The department's vision, mission, values, goals and strategic planning process
are below.

Vision
All San Francisco children and youth should reach adulthood having experienced a
safe, healthy, and nurturing childhood, prepared to become responsible and contributing
members of the community. Families should be supported by each other, their
neighbors, their community, and government in realizing this vision. Families with
children should be able to thrive in all San Francisco neighborhoods, in a place where
they are welcomed as integral to the City's culture, prosperity and future.

Mission
The Department of Children, Youth & Their Families mission is to improve the well
being of children, youth, and their families in San Francisco.

Values
The following values serve as the foundation of all of DCYF's work.

Diversity The ethnic, cultural and economic diversity of San Francisco's
communities and families is an asset. We embrace the wide array of family
configurations that nurture San Francisco's children and youth.

Equity All children, youth and families must have equal access to supports and
opportunities.

Community, family and individuals The gifts and talents of every individual,
family, and community are valued and built-upon. All services use a strength
based approach. Parents and caregivers are essential partners and leaders in all
programs.

Empowerment and participation Youth, parents and guardians are valued and
developed as partners, decision makers, and leaders and thereby experience a
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sense of ownership and belonging in the programs in which they participate, and in
their communities.

Collaboration and community Active collaboration among community-based
organizations and City departments is essential. All stakeholders must work
together to support San Francisco's children, youth, and families.

Planning
The strategic framework for DCYF's operations is complimented by a three year
planning cycle established by the Children's Amendment of 2000. The planning
process includes a community needs assessment, children's services allocation plan
and request for proposals (all available on www.dcyf.org). After the RFP, the cycle
affords a three year window of funding for community based agencies.

DCYF completed the final phase of the planning cycle, the Children's Services
Allocation Plan (CSAP) in September 2009. The CSAP will serve as the funding
framework for next three year funding cycle (2010 - 2013). The 2010-2013 CSAP will
build upon the prior allocation plan. However in an effort to be address dwindling
resources, the plan targets specific goals, service areas and populations.

Goals
Children and youth are healthy.
Children and youth are ready to learn and are succeeding in school.
Children and youth live in safe, supported families and safe, supported, viable
communities.
Children and youth contribute to the growth, development, and vitality of San
Francisco.

2010-2013 funding will be targeted to programs that meet the Children and youth are
ready to learn and are succeeding in school goal.

Service Area Strategies
Early Care and Education (ECE)
Out of School Time (OST)
Youth, Leadership, Empowerment and Development (Y-LEaD)
Violence Prevention and Intervention (VPI)
Family Support
Other Citywide Investments

Target Populations
Programs that serve families citywide will continue to be funded through the service
area strategies. Neighborhoods with children, youth and families in greatest need will be
prioritized.
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II. Customer Service

Customers
Internal Customers represent our colleagues within government who share the charge
to improve the wellbeing of San Francisco's children, youth and families.

External Customers include Youth 0 - 24 years old and their families who benefit from
funded services and policy activities; Funded community based organizations who
serve children, youth and families; Other community stakeholders including children and
youth serving philanthropic entities; and the civic community of San Francisco at large.

Customer Access
Convenient customer access to the Department, services and information has been a
major emphasis. DCYF promotes public access through a variety of modes:

• Children's Fund Citizens' Advisory Committee - Public meetings are held
monthly. The topics range from Children's Fund priorities, quality factors for
external and internal customers, and strategic guidance for DCYF planning,
policy and funding.

• Focus groups and stakeholder meetings - DCYF convenes frequent meetings for
primary and secondary customers to engage with DCYF on critical questions,
such as the needs in communities, program and initiative design, and access and
quality of services provided by DCYF contracts.

• www.dcyf.org - This is the official DCYF website and includes the following types
of information: publications and information, minutes and agendas for Children's
Fund Citizens' Advisory Committee; job postings; links to other city and
community resources; a description of department activities; announcements of
trainings to secondary customers; and postings of DCYF Requests for Proposals.

• SFKids.org - Provides useful information to parents/caregivers in San Francisco.
The site serves as San Francisco's Official Family Resource Guide.

• Participation in community forums and events. DCYF staff regularly attends and
participate in community activities and events in order to connect with customers.

• Bi- Weekly E-Newsletter - DCYF has a monthly newsletter that is distributed to
over 3,000 subscribers. It shares current events, funding opportunities, new
actionable data, articles and resources.

Strategies for Customer Input
• CBO Survey - DCYF conducts an annual, anonymous survey of funded

agencies. The survey's purpose is to learn how we can improve or refocus our
grant and planning activities to more effectively support funded CBOs.
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•
• Parent Survey - As part of DCYF's planning efforts, we collaborate with the

Controller's Office to obtain information from parents through the bi-annual City
Survey. This venue allows us to compare how parents and non-parents compare
in their overall approval of city services and provides specific information on
desired children and youth services. Youth Survey - As part of DCYF's planning
efforts, we conduct a youth survey. The youth survey examines their experience
at the funded program as well as poses questions regarding gaps in services.

Contract Management System Support for Funded Agencies
All community based organizations funded by DCYF are required to submit program
level data into the Contract Management System (CMS). DCYF provides a high level of
access and support for agencies to ensure data is timely and accurate.

• Web Based Access for Funded Agencies (www.contracts.dcyf.org) - DCYF
launched a comprehensive web-based contract management system (CMS)
several years ago. The CMS is an online application that serves as the primary
contract monitoring and invoicing mechanism between grantees and DCYF. It is
also the primary data repository for DCYF information, including evaluation data,
contract information, budget and invoice data, contact information, grantee
demographics data and public information. The majority of DCYF's information is
sourced from the CMS.

• Issue Tracker - DCYF has an electronic system where problems related to our
online data collection and contract management web-based application can be
posted. The issues are listed by staff upon receipt from a funded-agency and the
technical staff resolves the problem and posts the solution and completion date.
Average resolution time is 48 hours.

• Support phone line - DCYF maintains a support line for funded agencies to
answer any questions related to the CMS. The phone is staffed from 9am to 5pm
Monday thru Friday. Issues are traditionally resolved within 24 to 48 hours.

III. Performance Evaluation

The effectiveness of the array of service strategies employed by DCYF is measured by

a handful of performance measures in addition to service area-specific measures.

Please refer to the document attached titled, "Department Short Summary Midyear"

report for prior fiscal year targets and actual performance; current fiscal year targets.

(Attachment)

IV. Conclusion

The department has worked with community based organizations, parents and youth to
identify funding priorities for the next three years (2010-2013). The planning process
began in FY 2008-2009 with a needs assessment. The department's Request for
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Proposal (RFP) process to fund priority programs and services identified during the
planning process will be completed in late FY 2009-2010. Despite an estimated $11M
deficit, the department has identified strategies to reduce costs with limited impact on
services. These strategies are included in the allocation plan and prioritized in the RFP,
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Source: Citywide Performance Measurement System, Controller's Office

CHILDREN YOUTH & THEIR FAMILIES· Department Performance Measures

Performance Measures

Increase the quality and accessibilityof child care

• Number of child care slots created, enhanced, or preserved 5,680 4,351 4,500 5,829 4,275
throughthe Child Care Facilities Fund

• Number of centers and family child care providers thatreceive a 209 246 240 251 159
quality assessment

• Percentage of licensed child care centersthat have a current 54% 56% 56% 57% 56%
quality assessment

the health of children and

• Average numberof meals delivered inJuly to eligible chidrenand 0 4,977 5,200 5,164 5,000
youth throughthe Summer Food Program

• Number of high schoolstudentsserved at schoolWellness 3,729 6,072 6,085 6,609 5,781

Centers
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CHILDREN YOUTH & THEIR FAMILIES - Department Performance Measures

Performance Measures

Improve the outcomes of children and youth that have been identified as at-risk for poor social and educational outcomes.

• Percentage of youth on juvenile probation that did not recidivate 97% 98% 98% 98% 98%

while participating in the New Directions Youth Employment
program

• Percentage of truant youth receiving school-based wellness, n/a 81.0% 50.0% 65.0% 50.0%
truancy intervention. and othercase management services that
improve theirschool attendance

• Number of youth 10-24 years old receiving care management n/a 262 250 373 238

services through the violence response funding

Improve accountability and the quality of services for DCYF grantees

• Percentage of programs with signed contracts that receive a site 100% 98% 95% 98% 95%
visit by DCYF staff within the first six months of the grant period

• Percentage of Children's Fund grant recipients who fulfill their 84% 70% 90% 63% 90%
work plan objectives & meetminimum fiscal, organizational and
program standards

• Percentage of funded programs that participate in one or more 75% 59% 75% 75% 75%
trainings focused on program or organizational development

• Percentage of grantee organizations that rate the quality of 89% 84% 90% 84% 90%

service andsupport theyreceive from DCYF as very goodto
excellent.

Improve the availability and quality of DCYF-funded programs/services

• Number of children. youth, and their families participating in 46,200 53,699 50,000 48,618 45,000

programs/services funded by the Children's Fund
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CHILDREN YOUTH & THEIR FAMILIES - Department Performance Measures

Performance Measures

Supportyouth's contributions to the vitality of San Francisco

• Percentage of youthparticpating inyouth-led projects that report
developing skills that they believe theycan use in theirfuture
careers.

nfa 86% 80% n/a 85%

Increase the availability and quality of afterschool programs

• Numberof children andyouthattending afterschool programs n/a 7,069 7,400 7,709 7,400
for five or more hoursper week

• Percentage of unmetdemand for afterschool programs for 6-13 29.0% 37.5% 38.0% 42.0% 39.0%
year olds met byAFA Initiative.

• Percentage of afterschoo! time program participants who report nfa 76% 85% 64% 85%
that there isan adult at the funded program who really cares
about them

Prepare San Francisco youth 14 to 17 years old for a productive future by helping them to develop the basic skills and competencies needed to succeed in the work
place.

• Number of 14 to 17 yearolds placed ina job (subsidized or
unsubsidized), internship, or on-the-job training program

Provide information and cultural opportunities for San Francisco families.

• The numberof children, youth and caregivers participating in
Family Connect sponsored events

3,136

51,000

3,338

46,500

3,200

54,000

3,117

50,742

2,976

a
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CHILDREN YOUTH &THEIR FAMILIES· Department Performance Measures

Performance Measures

All city employees have a current performance appraisal

• # of employees for whom performance appraisals were 29 29 35 35 33
scheduled

• # of employees for whom scheduled performance appraisals 7 21 35 13 33
were completed
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Office of Citizen Complaints Efficiency Plan
February 1, 2010

Introduction

Thecoremission ofthe Office of Citizens Complaints (OCC), investigating citizen
complaints against SanFrancisco policeofficers, is integral to thepublicsafetyof millions of
people whovisit and live in SanFrancisco. The OCCis one of the smallerCity and County of
SanFrancisco departments; however, its work greatlyimpacts community/police relations. The
Charter mandated mission of the OCC is to promptly, fairlyand impartially investigate
complaints ofpoliceconductor allegations that a member ofthe PoliceDepartment has not
performed a duty. Also, pursuant to Charter, the OCCis to use its best efforts to conclude
investigations ofpolicemisconduct or failure to perform a dutywithinninemonths.
Additionally, the Charterrequires the OCC to present to the PoliceCommission quarterly
recommendations concerning SanFrancisco PoliceDepartment's policies or practices to enhance
police-community relations whileensuring effective policeservices.

Strategic Plan

OCC's strategic plan for the next three years, envisions maintaining a professional and
accountable staff, conducting timelyinvestigations, mediating eligible cases,strategically
engaging in community outreach and timely advising thePoliceCommission of
recommendations regarding the Police Department's policies or practices that will enhance
police/community relations. In 2009, the OCCreceived 1019 complaints, yet it closedmore
cases than it opened andsustained allegations in 5%ofthe cases it closed. The OCCconducted
its largest evernumberof mediations, 76 in calendar year2009, which is an increase ofnearly
8%over the 71 conducted in calendar year2008 andan increase of more than 61 % over the 47
conducted in calendar year2007. Finally, in 2009, the acc developed a strategic plan for
training its investigators.

Customer Service and Performance Measures

While the acc has numerous stakeholders, its key external customers are the civilians who
filecomplaints and its key internal customers are the officers againstwhom the complaints are
filed. The PoliceDepartment through the Chiefis alsoa key internal customeras is the San
Francisco PoliceCommission. Otherstakeholders include elected and appointed officials,

rl:Sval It;al ~VIV/4..Vl1
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nongovernmental organizations and thepublic generally. OCC's benchmarks for quality
customer serviceand its success in meeting these benchmarks aredescribed in four of its five
performance measures. Thosefourcustomer service related measures are:

Goal! • Address clvillancomplaints of police misconduct professionally and
efficiently

Measure number 1- Number of citizencomplaints sustained. The OCCdoes not
provide a targetpercentage of sustained complaints, because such a targetmay
give the impression that the OCC's mission is to findmisconduct wherethere is
none. However, the measurement is usedto comparatively evaluate the OCC's
workload andperformance, as well as to evaluate caseload management. The
OCCclosed 528 cases from July 1 through December 31,2009,29 of whichhad
oneor moresustained allegations of misconduct, resulting in a 5% sustained rate.

Measure number 2 - Percentage of sustained complaints completed in a timely
manner. Thepercentage from July I through December 31, 2009was 96.6%.
The targetis 100%. The projected is 100%.

The variance between the actual andtarget is due to two casescontaining
sustained findings of misconduct thatwerecompleted and forwarded to the
Chiefs officepast the one yeartimeperiod specified by law. Oneof the cases
involved an affected member whowas unavailable for an interview andstipulated
that the limitations duedateunderGovernment Codesection 3304 for imposition
ofdiscipline wouldbe extended. The OCCmet the extended deadline. Proper
casemanagement, alongwith full investigative staffing will ensurethat OCC
continues to fully investigate caseswithinthe limits imposed by Government
Codesection 3304.

Measure number 3 - Number of complaints closedduring the year per PTE
investigator. The target is 60 per year and30 per six months. The actual from
July I through December 31,2009was31. The projected caseclosurerate is 60
casesper investigator per year. By meeting this target, the OCCclosed2009with
no casesremaining from 2008 andonly 381 ofthe 1019casesremaining from
those filed in 2009.
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Goal 2 - Facilitate corrective action in response to complaints

Measure number1- Percentage of identified casesin whichpolicy,procedure, and
practice recommendations are presented to the SFPDor the Police Commission.
The actual from July 1 through December 30,2009was 400%. The targetand the
projected are 90%.

The acc presented twelve policyrecommendations to SFPD and/orthe Police
Commission during the measurement period. The acc closedthreecases during
the measurement period where policy, procedure and/or practice failure were
identified. Polices presented to the SFPD or the PoliceCommission during this
measurement period werenot necessarily the sameones that were indenti lied in
theacc caseload during themeasurement period because of the ace's
prioritization of policy issues.

Measure number 2 - Percentage of sustained cases that resulted in corrective or
disciplinary action by the Chiefor PoliceCommission. The actual from July to
December 30, 2009was 89%. Thetargetandprojected is 90%.

Overthepast decade, the rateof sustained cases that resulted in corrective action
by the ChiefofPolicehas ranged from 66%to 95%. hnproved communication
anddiscussion between the acc andSFPD, and moretimely imposition of
discipline by the PoliceDepartment may facilitate consistent findings.

Proposed Baseline Budget

Theacc's fiscal year201012011 baseline budgetof $4,284,466 includes $3,796,058 in
personnel costs. Personnel costscomprise 89%of the acc's budget, and fund 34.75positions.
Theremainder of the acc's budget, $488,408, is foroperations. Of this operations amount,
$307,000, or 63%is paid to the City to rent the acc's office at 25 Van Ness Avenue. The
acc's operating budgetwas$528,408 priorto December 2009, but it was reduced by $40,475 to
helpreduce the City's mid-cycle budget deficit.
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20%Reduction Target

The OCC's 20%budget reduction targetis $540,000. 1 To meet this target, the OCC
proposes to eliminate 5.25positions. The positions are: threeclerk typists (1424), 1.25
investigators (8124), and one attorney(8177). This represents a 15%reduction ofOCC's staff.
The SanFrancisco City Charterrequires the OCCto maintaina staffinglevelofone line
investigator (8124)for every 150 policeofficers. Basedon currentSFPDstaffing levels, the
OCC is required to maintain 15.5 line investigators. Cutting 1.25 line investigators would reduce
the OCC's line investigators to 18.75, not nearlyenoughto maintaina best practices caseload of
15casesper investigator. The OCC has a six member clerical unit, reducingit by three would
result in a 50% cut to the unit The legalunit has 3.75attorneypositions. A 26% reduction in
the legalunitwouldresult shouldone attorney positionbe cut. The $40,475 cut in its operations
budgetprovided by the OCC in December 2009andan additional $5,614 reductionin operations
wouldalsocontribute to the 20% reduction target Thesereductions will greatly impair the
OCC's abilityto replace its agingcomputers andsoftware.

OCCstaff has workedvery hard topreventa backlogof old cases that existed underprior
administrations and close morecases than it opensin a calendaryear. AnyreductionofOCC
staffwill exacerbate operational challenges that continue to exist due to an averageof 1000
complaints filed with the OCC armually and a pending caseload ofapproximately 400 cases.

10% Reduction Target

To meet the 10%contingency reduction target of $270,000, the oce proposes to cut one
seniorclerktypist (1426), one senior account clerk (1632) and 1.5 investigators (8124). If the
contingency reduction is taken in addition to the 20%reduction target, 8.75 OCC positions
wouldbe cut. The reductionof a seniorclerktypistpositionwould result in an overall66%
reduction of the clericalunit. The elimination of the senioraccountclerk would leavethe OCC
devoidof a positionwith an accounting function. The elimination of an additional 1.5
investigators wouldreducethe line investigators by 14%. Finally,with the reduction of8.75
positions, 25%ofOCC's staff wouldbe eliminated.

Thebudgetreductiontargetwas calculated using the 2010111 baselineless the cost of 15.5Charter
mandated line investigator positions. The Charter provides staffing of one line investigator for every 150sworn
SanFrancisco PoliceDepartment member. The termline investigator or investigator refersboth to staff
investigators (job classification 8124)and/orseniorinvestigators (job classification 8126).
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Operational Impacts

Clerical Unit The elimination of threeclerktypistpositions from the clerical unit would
leavethe unitwith a principal clerkand two seniorclerktypists. With the contingency
reduction, the clericalunit wouldconsistonlyofa principal clerk and a senorclerk typist. The
OCCreceives an average of 1000complaints annually, The clericalunit inputs information from
the complaints into the database as well as typesover 3000 lettersa year. Additionally, they'
serve as receptionists for the OCC. They alsorespondannually to approximately 350 Pitchess
motions and subpoenas from federal court for officercomplaint historiesinvolving
approximately 1300officers. In addition, last year the clericalunit responded to 86 records from
the PoliceDepartment involving 136officers, as well as other records requests from the general
public. The OCC is open from 8:00am to 5:00pm MondaythroughFriday and annually
receives approximately 50%of its complaints in person (300)or by phone (200). One member
of the clerical unit is bilingual and provides in-house translation and interpretation assistance to
investigators, complainants and witnesses. Shouldthe threeclerk typist positionsbe eliminated,
the remaining threeclerical unit members would need to absorb the work and transfer a portion
of its clerical duties to the investigator unit. Should the contingency reduction occur, the clerical
unit wouldbe reducedto two members who wouldbe responsible for the work formerly
performed by six members.

Investigator Unit The San Francisco Controller's2007 audit established that OCC
investigators carried almostdouble the caseloads of their counterparts in similaragenciesaround
the nation. The San Francisco Chartermandates that, "the staff of the OfficeofCitizen
Complaints shall consistofno fewerthan one line investigator for every 150swornmembers [of
the SanFrancisco PoliceDepartment.]" The auditors found that based on the OCC's open
caseload of353 cases in 2006, it wouldneed22 investigators to reach nationallycomparable
levels of 16casesper investigator. As of February 1,2010 the OCC had 390 pendingcases. The
numberof complaints filed in 2009, 1019complaints, was 25% greaterthan were filed in 2006,
817 complaints. Witha pendingcaseload of390 cases, the OCC would need 24 investigators to
reach nationallycomparable levelsof 16casesper investigator.

One of the Controller's recommendations was to reexamine the basis for hiringadditional
investigators, suggesting that the criteria forhiring additional investigators shouldbe the number
of complaints filedwith the agencyand not PoliceDepartment staffing levels. The Controller
citedan average caseloadof 16 casesper investigator when examiningthe caseloads of
Albuquerque, New Mexico, Los Angeles, California, and the City ofNew York's civilian
complaint investigation offices.
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Whilethe CityCharter mandates one lineinvestigator for every 150police officers, the
OCC's historyhas shown that the minimum staffing level is insufficient to resolve on average
1000complaints received annually by theOCC. Withits current staffing levelof20
investigators, the staffinvestigators' caseload has decreased from an average of34 casesper
staff investigator in 2007, an average of 24 cases per staff investigator in 2008 to an average of
21 casesper staffinvestigator in 2009. With moremanageable caseloads, case processing time
hasbeen faster, dropping from an average of165 days in 2008to 151 days in 2009.
Additionally, the investigators wereableto identify moresustainable allegations. If the
investigators are reduced by 1.25 positions, or 2.75 positions should the contingency reduction
occur, caseloads will go upandefficiency willdecrease. The investigators currently spend
approximately 15%oftheir timeon clerical andadministrative tasksaccording to a three-month
OCC timestudyin 2009. Should the clerical unitbe decreased, the investigators could spend up
to 25%of their timeon clerical tasks andadministrative tasks.

The investigator staffwill continue to manage its caseload through close supervision and
prioritization but with increasing caseloads andreduction of staff, the time it takes to closecases
may increase and the sustain rate maydecline.

Legal Unit The legal unitconsists of 3.75 attorney positions. The attorneys perform five
distinct functions: I) prosecute OCC casesbefore the PoliceCommission andat Chiefs
hearings, 2) review complaints forsustainability anddraftsustained reports 3) processcases for
mediation and coordinate OCC's outreach program, 4) review SFPD policies and procedures and
makepolicyrecommendations to improve thosepolicies and procedures, and 5) review requests
forhearings arisingfrom OCCpreliminary findings on complaints. The mediation function
performed by the legal unithas resulted in an annual resolution of76 complaints, or 7% of the
OCC's entire caseload. Should thelegalunit lose oneattorney, this reduction would likely result
in a decrease in mediations andan increase in the investigators' caseloads.

The two non prosecuting attorney positions amounting to 1.75 positions would be
reduced to .75 ofa position. Several key legal functions would be transferred to the .75 position.
Atpresent, one attorney performs the Charter mandated policyanalysis and recommendation
function. This position, among otherthings, requires review and analysis of pendingOCCcases,
policies of the SanFrancisco PoliceDepartment as well as those ofother law enforcement
agencies and their'civilianoversight agencies. Another attorney performs threekey functions:
coordination ofthemediation program, development and implementation of the community
outreach strategic plan, andreview of requests forhearings arising from OCCpreliminary
findings on complaints.
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The policyanalystattorney's duties meet the City Charterrequirement that the OCC
presentto the PoliceCommission quarterly recommendations "concerning San FranciscoPolice
Department'spolicies or practices which couldbe changed or amended to avoid unnecessary
tension with the publicor a definable segment of the public while insuringeffective police
services." Currently, there is a backlogof elevenpolicy recommendations and/or revisions to
SFPDDepartment General Orders that the OCC is in the processofnegotiatingwith SFPD.

The mediation/outreach attorneypositionhas conducted a robustoutreach and mediation
program, 76 OCCcomplaints were mediated in calendar year 2009,an increaseofnearly 8%
over the 71 that wereconducted in 2009and more than 61% over the 47 that were conductedin
2007. The greaterthan 90% participation rate of eligible San Francisco police officers in our
mediation program far exceeds the participation rate in similarlaw enforcement mediation
programs.

Elimination of an attorneypositionin the areas I1fpolicyanalysis, mediationand outreach
will overburden the remaining legal team and will result in the reduction ofeffectiveness and
timeliness in all five areas. Additionally, mergerof the mediation function with a position
handlingsome ofthe moreadversarial attorneyfunctions including policy analysiscould result
in a lowerofficerparticipation rate.

Office Administration Unit The OCC is an extremely leanorganization with no
specialized humanresource or budgetpositions. The officeadministration unit consists of the
Director's executive secretaryand a senior account clerk. The humanresource, budget and
accounting functions are supported by the Director's executive secretaryand the senior account
clerk. Shouldthe threeclerk typistsbe laidoff, the senioraccount clerk and the executive
secretarywill likelyperform receptionist duties and shouldthe senioraccount clerk be laid off
with the contingency reduction, the executive secretary will assumeadditionalhuman resource,
budgetand accounting responsibilities previously supported by the senioraccountclerk. One
memberof the officeadministration unit is bilingual and provides in-housetranslationand
interpretation assistance to investigators, complainants and witnesses.

Conclusion

TheOCC will continue to carefully manageits caseload to ensure that it promptly, fairly
and impartially investigates complaints ofpoliceconductor allegations that a memberof the
Police Department has not performed a duty. With reduced staffing, the challenge to timely
completeinvestigations will increase.



Louis Voccia/CON/SFGOV

02101/201004:46 PM

To Rebekah Kreli/MAYORISFGOV@SFGOV, Performance
Con/CON/SFGOV@SFGOV, Board of
Supervisors/BOS/SFGOV@SFGOV

cc JeannieWong/CON/SFGOV@SFGOV

bcc

Subject Controller'sOffice EfficiencyPlan

Please see attached Efficiency Plan for the Controller's Office and all pertinent attachments. If you have
any questions, feel free to contact me. Thank you.

~
CON Elficie.nc9 Plan 020110 linal.doc Mission Prog Goal Measur 2010.pdl

~
DeptPerf Meas 2010.pdf

Louis Voccia
Human Resources Manager
Controller's Office, Room 488 City Hall
1 Dr. Carlton B. Goodlett PI.
San Francisco, CA 94102
phone: (415) 554·7552 fax: (415) 554-7126

I
DeptMees Sum Annual 2010.pdf

Please consider the environment before printing this e-mail or any attachments...



Mission Program Goal Measures Report

CONTROLLER

To ensure the City's financial integrity and promote efficient, effective and accountable government.

ACCOUNTING OPERATIONS AND SYSTEMS

Goal 2 Provide effective systems for Citywide payroll, budgeting, accounting and purchasing functions

1 Percentage of scheduled time that systems are available for departmental use

Goal 3 Ensure that the City follows appropriate accounting procedures

1 Number of findings of material weakness in annual City audit

2 Number of audit findingswith questioned costs in annual Single Audit of federal grants

3 Percentage of departmental financial transactions with errors found during post-audit

Goal 4 Manage the Citywide family of financial professionals

1 Percentage of 16 major departments that havebeen trained this year on cost recovery policies and
procedures and related topics.

Goal 5 Provide accurate, timely financial reporting

1 City receives certificate of achievement for excellence in financial reporting from Government Finance
Officers Association (1 equals yes)

2 Number of days from previous fiscal year end to complete the City's comprehensive financial report

CITY SERVICES AUDITOR

Goal 1 Provide effectiveconsulting and technical assistance to City departments to improve their operations

1 Percentage of client and auditee ratings that are goodor excellent

Goal 4 Audit departments, contractors, and concessions timely to minimize risk to the City

1 Countof code required auditscompleted

2 Number of issued auditswith identified savings or revenue enhancements

Goal 5 Conduct audits and projects efficiently

1 Percentage of audits and projects completed within time budgeted

ECONOMIC ANALYSIS

Goal 1 Provide timely economic andoperational analyses to inform legislation and management decisions

1 Percentage of OEA economic impactreportscompleted by the hearing date

2 Total economic impactof reviewed legislation

MANAGEMENT, BUDGET AND ANALYSIS

Goal 1 Provide accurate, timely information to supportfiscal planning

Jan 25, 2010 - 1 - 3:55:33 PM



Mission Program Goal Measures Report

1 Percentage by which actual revenues vary from budget estimates

2 Percentage by which actual revenues vary from mid-yearestimates

PAYROLL &. PERSONNEL SERVICES

Goal 1 Provide accurate, timely financial transactions

1 Percentage of payroll transactions not requiringcorrection

PUBUC FINANCE

Goal 1 Reduce the City's debt service costs through bond refinancings

1 Number of bond refinancings

2 Present valuesavings from bond refinancings

3 Ratings of the City's General Obligation Bonds - Average of Three Rating Agencies (1 equals top half
of investment ratings)

DEPARTMENT-WIDE/OTHER

Goal 4 Recognize and reward employee contributions and ensure employee satisfaction

1 Percentage of employees who agree with the statement: Overall, I'm satisfied with the Controller's
Officeas a place to work and grow.

Goal 5 All City employees have a current performance appraisal

1 # of employees for whom performance appraisals were scheduled

2 # of employees for whom scheduled performance appraisals werecompleted

Jan 25, 2010 - 2 - 3:55:33 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: ACCOUNTING OPERATIONS AND SYSTEMS

Goal: 2 Provide effective systems for Citywide payroll, budgeting, accounting and purchasing functions

1 Percentage of scheduled timethatsystems are
available fordepartmental use

• ,. - ..-... _._.. .. 'I

: Measure Number: Measure
"._----_ ...,-

...• FISCAL_TIME

moos
FY2009

m010

_. T-' ..• i~"'-'"---"'''

~~.~~ L!~~~:~J ~~?J~~_I
75% 95% 95%1

33% 92% 97%

92%

Measure Definition

Data Coliection Method
and Frequency

REVISED TOINCLUDE ALL SYSTEMS IN FULL PRODUCTION, NOT JUST FAMIS

The system should be available every day from 7 AM to 6 PM daiiy exceptfor scheduled maintenance. Thereshould be no more
than 3 hoursof unscheduled down time per month.

Coliection Method: We track system availabiity on a spreadsheet by tracking the date and time of system problems and send
noticesto users by email. Data is kept in: N:Finance\\AOSD Systems Performance Measures\\Unscheduled Systems Downtime..
Timing: Data is updated whenever a system is unavailable.

[~~'~~~£~~I~~~ =-_=~_co~~~~t ?Ubl:i:~ ..~·_~~.@~~_~~~~iJ
DEC - FY2010 FY 10SixMoActual Explanation

DEC - FY2010 FY 11 Proposed TargetExplanation

JUN ~ svzcm FY10Yr End Actual Explanation

JUN· FY2010 FY 11 Yr EndTarget Explanation

Jan 25, 2010 - 1 - 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: ACCOUNTING OPERATIONS AND SYSTEMS

Measure Number ~ _ . ~~SU~~. __ .

1 Number of findings of material weakness in
annual Oty audit

Goal: 3 Ensure that the City follows appropriate accounting procedures
. . ... "'1"" . ...... .
• FISCAL,,:rrr1~ i Actual: Target! Projected

moos 0 0 0

FY2009 0 0 0

FY2010 0 0

Measure Definition Material weaknesses in the City's financial practices as determined by the City's external auditors.

Data Collection Method Collection Method: Management letter from external auditors. Letters are kept by CAFR team in Controller's Systems and
and Frequency Reporting offices. Timing: The data is available annually, after the annual audit is complete.

CommentPe~;~-; n. - - CommentSubject fcomment Body .
• • _ ~ ..... ••• •• • • • •••••••__N _ _ ._ •• _ ••• J. "._ •__ •••_ "•••_ •••

DEC· FY2010 FY 10 Six Mo ActualExplanation

DEC* FY2010 FY 11 Proposed Target Explanation

JUN ~ FY2010 FY 10 Yr EndActualExplanation

JUN· FY2010 FY 11 Yr EndTarget Explanation

Jan 25, 2010 - 2- 3:56:23 PM



Department Measures Symmary Annyal

Department: CONTROLLER

Program: ACCOUNTING OPERATIONS AND SYSTEMS

Goal: 3 Ensure that the City follows appropriate accounting procedures

Measure NU~~~ ;'- --.... ~7~.:.~~e:.. iFIS~~::'!1~~.~.~~al ~i~rg~ .Projected·

2 Numberof audit findings with questioned costs in FY2DOS 1 8 8
annual Single Audit of federal grants FY2009 5 8

FY2010 5

Measure Definition Revised Measure: Starting this year, only findings with questioned costs will be reported. Previousyears' data has been revised.
This measure accounts for findings with questioned costs reported by external auditors in the Single Audit consisting of
compliance and internal control audit as well as financial audit of federal grants awarded to the City. Single audits are completed
well after year-end, so actual number of findings is not known for prior year until February or March of 2010.

Data Collection Method Collection Method: AOSD grants unit. Timing: FY2006-2007 Audit will be completed by 2(28(08, findings will be available then.
and Frequency Preliminary potential issues are estimated to be 8.

t~~~~~~f!rtodI=~_._~~~~.~~~~·".~"~·~j9:~·~~~~~ij
DEC· FY2010 FY 10 SixMe Actual Explanation

DEC· FY2010 FY 11 Proposed Target Explanation

JUN· FY2010 FY 10 Yr EndActual Explanation

JUN ~ FY2010 FY 11 Yr EndTarget Explanation

Jan 25, 2010 - 3 - 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: ACCOUNTING OPERATIONS AND SYSTEMS

Goal: 3 Ensure that the City follows appropriate accounting procedures

; Measure Number; . -M~~;~r~ RSCALj1MET Actual ITarg~t :~oj~d !
_"._. ... .~__ "~_.. . _ ......• '-_'_,," .... I. . __ •...__.•••. ._ ••.•. ~. o.

3 Percentageof departmental finandal transactions FY200B 16% 17% 16%
with errors found during post-audit FY2009 19"/0 16"/0

FY2010 16%

Measure Definition

Data Collection Method
and Frequency

Number of exceptions found on post-audit divided by number of transactions. A transaction could have more than one exception,
but this adjusts the data for changes in size of audit from year to year. Nongrant funds/transactions.

Collection Method: Division of previous two measures. CON PM: EXPLAIN CALCULATION METHOD MORE (e.g. one or more
exceptions per transaction always = 1 exception? How is the result adjusted to consider the change in the size of the audit year
to year?). Source: Frances Lee (554-7513)

.--_....- . .... '-"--""""- ._... ~ "._-_ ...
~ Comment Period i Comment Subject Comment Body i._ __-:- . ..l __. .._. . . ..

DEC ~ FY2010 FY 10 Six No Actual Explanation

DEC· FY2010 FY 11 Proposed Target Explanation

JUN H FY2010 FY 10 Yr End Actual Explanation

JUN - FY2010 FY 11 Yr End Target Explanation

Jan 25, 2010 - 4· 3:56:23 PM



Department Measyres Summary Annyal

Department: CONTROLLER

Program: ACCOUNTING OPERATIONS AND SYSTEMS

Goal: 4 Manage the Citywide family of financial professionals
: .. '"1"' , .

, FlSCA'-l1MEi Act\lal , Target, projected

Pf2008 0% 100% 100%

Measur~ Number.l Measure

Percentage of 16 major departments that have
been trained this year on cost recovery policies
andprocedures and related topics. FY2009 100% 100% 100%

Measure Definition New measure developed in FY07by Controller's Office as a result of ongoing evaluation and discussion relating to goal setting and
tracking for the Office. As part of the city-wide effort, the Office is proactive in planning and preparing for emergencies. Activities
include establishing emergency policies and procedures, both city-wide and internal, as well as in testing and activating various
components.

OEC - FY2010

DEC - FY2010

JUN· FY2010

)UN - FY2010

Data Collection Method Collection Method: Controller's Adminisatration Division Timing: Timing of trainings can vary from year-to-year. Accordingly,
and Frequency reporting on this measure will occur at the end of each fiscal year.

. Comment Periodr __._.~~~~~~_~~~~:_ ~_.. .r~~~~~~~i.·~
FY 10 Six Mo Actual Explanation

FY 11 Proposed TargetExplanation

FY10 Yr End Actual Explanation

FY11 Yr End Target Explanation

Jan 25, 2010 - 5- 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: ACCOUNTING OPERATIONS AND SYSTEMS

Goal: 5 Provide accurate, timely financial reporting

1 Cityreceives certificate of achievement for
excellence in financial reporting from Government
Finance Officers Association (1 equals yes)

. Measure Number Measure ~ FI~~~~.~E lA~~~ ;Target projectec i
FY2008 1 1 1

FY2009 1 1 1

FY2010 1 1

Measure Definition Certificate of Achievement for Excellence in Financial Reporting, awarded by the Government Finance Officers Association of the
United States and Canada. Refiects an easily readable and efficiently organized Comprehensive Annual Financial Report (CAFR).
11111 equals yes, "0" equals no.

Data Collection Method Collection Method: Awarded in the following summer, usually July or August, for the fiscal year ending June 30. Controller's Office.
and Frequency An award letter is received from GFOA.

Comment Period

DEC- FY2010

DEC· FY2010

DEC- FY2010

JUN - FY2010

JUN - FY2010

Jan 25, 2010

.- ,

. 5omm~~ub~"_.. L~~~.:~~_~Y_]

FY10 Proposed TargetExplanantion N/A

FY 10Six MoActual Explanation

FY 11 Proposed TargetExplanation

FY 10YrEnd Actual Explanation

FY 11 Yr End TargetExplanation

- 6 • 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: ACCOUNTING OPERATIONS AND SYSTEMS

Goal: 5 Provide accurate, timely financial reporting

2 Number of days from previous fiscal yearendto
complete theCity's comprehensive financial report

Measure Number Measure
, "

FI~~::"!"!_t:1~ :~~.~.I_; ~~r~:~.J ~~J~~ .
FY2008 174 150

FY2009 215 150

FY2010 150

Measure Definition The number of days to complete the Comprehensive Annual Financial Report (CAFR) is the date when the auditors compiete their
fieldwork subtracted from June 30th.

Data Collection Method Collection Method: Date used by the external auditors on their opinion letters for the City annual audit. Timing: Data is not yet
and Frequency availlable.

: o;~~ent Perr~ I ..... -c~~'ment S~bj~"" _._. -~ 1c~m~~~t'&,dy':
-_._---~--" - -------~_._-..,_..._.).._-"----"._-~_._.•.
DEC - FY2010 FY10Six MoActual Explanation

DEC - FY201D Pi 11 Proposed Target Explanation

JUN· FY2010 FY 10 YrEnd Actual Explanation

JUN· FY2010 FY 11 Yr EndTarget Explanation

Jan 25, 2010 - 7- 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: CITY SERVICES AUDITOR

Goal: 1 Provide effective consulting and technical assistance to City departments to improve their operations

Measure Number Measure

Percentage of client andauditee ratings thatare
good orexcellent

:A$(:';L~T1M.E...J..A..ctu__al...·.. !-r~rget! pr~le<!ed;
FY2008 91(}/o 95% 95%

FY2009 95% 95% 95%

FY2010 950/0

Measure Definition Measure definition: A new audit evaluation sheet will be created which asks audltees about tihe quaiity of anaiysis and
professionalism of the audit staff - whether the audit was conducted well, communication was appropriate, etc. regardless of
agreement or disagreement on the findings. Ratings from these surveys will be combined with the existing project evaluations
used in city performance projects for an aggregate rating. This new form was not created. However; it is being developed and will
be used for projects startinq in October 2009.

Data Collection Method Collection Method and frequency: Evaiuations will be done as part of the closeout process for each project and audit. Rating
and Frequency calculation will capture all evaluations done during that period (six months, fiscal year total, etc.)

--. .''''--.--.-.------ ... - .._- .... _·--1---....... -- .-,
: Comment Period ! Comment Subject Comment Body i, . ..._. ._>~.__.__.J_~.._~__~. .... ;

DEC - FY2010 FY10SixMoActual Explanation

DEC - FY2010 FY11 Proposed Target Explanation

JUN· FY2010 FY 10 Yr End Actual Explanation

JUN- FY2010 FY 11 Yr End Target Explanation

Jan 25, 2010 - 8 - 3:56:23 PM



Department Measyres Symmary Annual

Department: CONTROLLER

Program: CITY SERVICESAUDITOR

Me~5~r: N~~~.r.;, _.~::~.~~~._ .
1 Count of code required audits completed

Goal: 4 Audit departments, contractors, and concessionstimely to minimize risk to the City
," . . .. _ .• -:" . _. I _.- ."n.;- - ...-

; F!~.~::!!~~. i~~a.lJ !ar.~_:~_ j ~r~L~~ :
FY2008 22 30 30

FY2009 27 30 27

FY2010 56 15

Measure Definition

Data Collection Method
and Frequency

Measure definition: The measure will be a simplecount of audits that have a positive net savings or revenue outcome to the city.
AN increasing count over time can help us measure various factors; 1) Success in efficientlyauditing more of the city's contracts
and agreements; 2) Good audit work in identifying funds that are due to the city, and/or 3) Effective risk analysis in identifying
thoseauditees that are not performing and/or not remitting fundsdue to the city.

Collection Method and frequency: Audits will be counted as they are completed. We will alsobe tracking the total numberof
audits performed, of course, so a percentage calculation can also be done.The count will capture all auditsdone during that
period (six months, fiscal year total, etc.)

... -'._. ._ - -~-r--'-'-"'" , --.-.--.--- _._-_.._-_.~_._'" ._._ ,
: COmment Period' comment Subject IComment BodYJ'....... .L • . .._ .•..__ .

DEC ~ FY2010 FY10 Six MeActual Explanation

DEC ~ Pf2010 FY 11 Proposed Target Explanation

JUN - FY2010 FY10 Yr End Actual Explanation

JUN· FY2010 FY11Yr End TargetExplanation

Jan 25, 2010 ·9- 3:56:23 PM



Department MeasUres Summary Annual

Department: CONTROLLER

Program: CITY SERVICES AUDITOR

Goal: 4 Audit departments, contractors, and concessionstimely to minimize risk to the City
• •• _ • • •..... (" _. > "'1"

; Measure Number .. _.~~~.:~: .... __.. :.':~~:,:~~~J~~~iJ..~~~.~~.i ~~~j~~_:
2 Numberof issued auditswith identified savings or Pf2009 14

revenueenhancements FY2010 20

Measure Definition

Data Collection Method
and Frequency

Measure definition: The measure wili be a simple count of audits that have a positive net savings or revenue outcome to the city.
AN increasing count over time can help us measure various factors; 1) Success in efficiently auditing more of the city's contracts
and agreements; 2) Good audit work in identifying funds that are due to the city, and/or 3) Effective risk analysis in identifying
those auditees that are not performing and/or not remitting funds due to the city.

Collection Method and frequency: Audits wili be counted as they are completed. We wili also be tracking the total number of
audits performed, of course, so a percentage calculation can also be done. The count will capture all audits done during that
period (six months, fiscal year total, etc.)

:..~~~~~·t· p~ri~J_ =~~f::~~;~i-~~~~iii~.~~.==~~~J~~~~~~~~Y:.~
DEC N FY2010 FY 10 Six Mo Actual Explanation

DEC· FY2010 FY 11 Proposed Target Explanation

JUN· FY2010 FY 10 Yr EndActual Explanation

JUN· FY2010 FY 11 Yr EndTarget Explanation

Jan 25, 2010 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: CITY SERVICES AUDITOR

Goal: 5 Conduct audits and projects efficiently

1 Percentage of audits andprojects completed
within timebudgeted

SSIl/O 75%

80%

FY2009

rvzoio

, FISCAL_TIME I Actual: Target· Projected :
. _,,,.~.. __ .._l .

FY2008 50% 60% 60%

75%

80%

Measure. Measure Num~r L. ,.

Measure Definition Each audit and project estimates a total numberof hours required to performthe work and Issue a report. This measure will take
the estimated number of hoursestablished at the close of the audit surveyor project design phase, over the actualnumberof
hours. "Completed within time budgeted" will mean within 10% of the estimated hours (may change as we gain experience with
this measure).

Data Collection Method Collection Method: Audit survey and project plan documents for budgetestimates. CSA time tracking database for actual hours.
and Frequency Timing: Running availability--will be updated as audits and projectscomplete and are issued.

~-c~~~ent"P~rtod "j - ..----. -" Co~;;t'S~bject" .'-_..-- '-T --_.,-- .... -- 'C~~~;t' ~Y·_" ."....,..
:.. ., ..~_.__.L_.,~ . ...__.....__.__ ,..__" ..~".,_~.. .

DEC - FY20tO FY10 Six MoActual Explanation

DEC· Pf2010 FY 11 Proposed Target Explanation

JUN - FY2010 FY10 Proposed Traget Explanation 70% of audits to come in on time.

JUN· FY2010 FY10 YrEnd Actual Explanation

JUN - FY2010 FY11Yr End TargetExplanation

Jan 25, 2010 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: ECONOMIC ANALYSIS

Measure Number:

FY2010

Measure

1 Percentage of OEA economic impact reports
completed by the hearing date

Provide timely economic and operational analyses to inform legislation and management decisions
.. __..•.... -- . - ,- , - ._ .

~ fISCAL_TIME Actual ~ Target; Projected ~
.....l_._. ~._ ...__ .. • .._. _'. _." "._ ."-_•..~..

FY2009 91% 100%

1Goal:

Measure Definition This measure represents the ratio of the total economic costs of legislation, estimated in OEA reports, to the annual budget of the
office.

Data Collection Method
and Frequency

Technical Description: OEA reports generaiiy use the REMI model to estimate the net economic impact of legislation on the City's
Gross City Product. Tracking the total potentail costs to GCP from legislation over the year encourages the OEA to focus on items
with the greatest economic impact. Comparing it to the City's annual investment in the OEAprovides a type of return-on
investment measure.

Newmetric starting F'( 2008/2009. Data will be provided during nextupdate cycle.

L~~~~.!:~od r .__.. CO~~!~tS~bj~~._. .....I~_. ._.__ .~.·~~:.~~~~." --.
DEC ~ FY2QI0 FY 10 Six Mo Actual explanation

DEC ~ FY2010 FY 11 Proposed Target Explanation

JUN· FY2010 FY09 SixMo Actual explanation

JUN - FY2010 FY 10 Yr EndActual Explanation

JUN- FY2010 FY 11 Yr EndTarget Explanation

Comment Body
.-- ..-.--..--.-~- ..".,,_.--

Jan 25, 2010 , 12 - 3:56:23 PM



Department Meas\.Ires S\.Immary Ann\.lal

Department: CONTROLLER

Program: ECONOMIC ANALYSIS

Goal: 1 Provide timely economic and operational analyses to inform legislation and management decisions
Measure NU~~; ("- ._... Measure "[ FtSCAL~TIME . A~~I- ---"! .. -T~rget ~ p~jeeb:dl

.....- ,,_..- -_....~.".- .._--, . -_.. -'. .. __ . ----" ..~-.. '.. __ ..- ..__..•. . .
2 Total economic impact of reviewed legislation FY2009 $17,400,000,000 $500,000,000

FYZ010 $500,000,000

Measure Definition

Data Coilection Method
and Frequency

This measure represents the total impact of ail reviewed iegislation in a given year on economic output within San Francisco.

OEA reports use the REMI model to develop quantitativeestimates of the impactof iegislation on economic indicators such as
aggregate output. Tracking the totai impact of reviewed legislation over the year focuses the OEA on otemswith the greatest
economic impact. Datacoilectionfor this measure will be based on the REMI model. The averga e annuai impacton spending over
a 20-year horizon is the specific indicatorto be used. Timing: Data is available on the data of release of the report.

,- "."-", - ._--.. "r" .."---- .....~---~~ ..---- ...~. ._..... -1--···-·-..········----
1 Comment Period; COmment Subject I Comment Body :•. •..t.. . ._•.__."'-__.... _.__ ~__•...__ ,

DEC· FY2010 FY 10 Six Mo Actual Explanation

DEC - FY2010 FY11 Proposed Target Explanation

JUN ~ FY2010 FY10Yr End Actual Explanation

JUN ~ FY2010 FY 11 Yr EndTarget Explanation

Jan 25, 2010 , 13- 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: MANAGEMENT, BUDGET AND ANALYSIS

: Measure Number :

Goal: 1 Provide accurate, timely information to support fiscal planning
.. ,.. "'.'- , 'l r .....-.

Measure I FISCAL_TIME i Actual : Target! Projected :. _.__._.__.. .. .-=-. .._~_.__ ... _' . __..•.L.,.__,, __ ...

1 Percentage by which actualrevenues vary from FY2Q08 -0.05% 4.00% 0.00%
budgetestimates FY2009 4.00%

FY2010 2.00%

Measure Definition

Data Collection Method
and Frequency

This is the difference between budgeted and actualGeneral Fund revenues plus transfers in. The budget figuresare the Revised
Budgetas stated in the annual Six-Month BudgetStatus Report. The actual revenues are as stated in the CAFR. The target is a
maximum percentage; i.e., the objective is to project revenues as close to actuai aspossible.

Collection Method: Difference between total General Fund revenues and transfers in per the CAFR and 6-Month Report projection,
electronic copy of caluclation saved located in: N:\\Budget\\Pollcies]rocedures\\PerformanceMeasures - PM #1 and 2. A hard
copyof documentation is kept in Controller's Office, Room 308 of City Hall. Timing: Data is from the CAFR which is typicically
available in late November or early December of each year for the preceding fiscal year. Budgetary comparisons are updated
when the CAFR is completed and published.

i_~~~~t-p~~~- !·-·'~.~~~-_~~~~~~i~~j~~_:=-~.~.L~~~~~~.~Y~j
DEC- FY2010 FY 10 Six Mo ActualExplanation

DEC- FY2010 FY 11 Proposed Target Explanation

JUN - FY2010 FY10YrEnd Actual Explanation

JUN· FY2010 FY 11 Yr EndTarget Explanation

Jan 25, 2010 ·14· 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: MANAGEMENT, BUDGET AND ANALYSIS

2.00%

2,00%FY2009

FY2010

Goal: 1 Provide accurate, timely information to support fiscal planning

Measure Number Measure FIsCAL_TiME; .. A~~-l i Target-l P~ojected ~
..._._. _._. __ _. .'_"._""" •.__._.•.. .1 •• _ ' .•..••_ .••••••'

2 Percentage bywhich actualrevenues vary from FY1008 ~O,83% 2,00% 0.00%:1
mid-veer estimates

Measure Definition This is the difference between projected and actual General Fund revenues plus transfers in. The projections are from the annual
Six-Month BudgetStatus Report. The actual revenues are as stated in the CAFR. The target is a maximum percentage; i.e., the
objective is to project revenues as close to actualas possible.

Data Collection Method
and Frequency

Collection Method: Difference between CAFR actuels and the 6-Month Reportprojection. An electronic copy of the spreadsheet Is
located in: N:\\Budget\\Policies_Procedures\\Performance Measures - PM #1 and 2. A hard copy is located in City Hall Room 308.
Timing: Late November/early December each year. Budgetary comparisons are updated when the CAFR Is compieted and
published.

r- - - --- - --- . .._----- -_._ ... "--'-r--- --- -_.- :
L~~ment ~~~_~_ _ Comment SUbj~ ..,,_L~_~m~~ ~j

DEC- FY2010 FY 10 Six Mo Actual Explanation

DEC· FY2010 FY 11 Proposed TargetExplanation

JUN - FY2010 FY10 Yr End Actual Explanation

JUN w mOlO FY11 Yr EndTargetExplanation

Jan 25, 2010 ·15· 3:56:23 PM



Department Measures Summary Annyal

Department: CONTROLLER

Program: PAYROLL &. PERSONNELSERVICES

99%

99%

99%

99%100%FY2009

FY2010

Goal: 1 Provide accurate, timely financial transactions

Measure Number' ~ _.__~.__... __. .._._~~~r~ _ ';.~~~~~·0~ L~~~' i:~!.~~] .~~0J.~·!
Percentage of payroll transactions not requiring FY2008 99% 99% 99%
correction

Measure Definition Corrections to payroil transactions inciude cancellations, reissues, and recovery of overpayments (PPSD). ApprOXimately 31,000
employees receive pay deposits/checks each pay period. Retroactive payments such as those generated by a labor decision may
result in additional paychecks.

Data Coilection Method Coilection Method: Problems/corrections are counted manuaily and entered in an excel spreadsheet entitled "Payroil Summary
and Frequency Report: Problems vs. Checks Issued." Maintained at PPSD office, 875 Stevenson Street, 2nd Floor. Timing: Every pay period.

I" .. , _._ - ..• .....,..-- ~---._.,_ " ._-._-_.• - -~_.--- "-,,.-,- ._,,- -_.__ ,

1 Comment Period -! Comment Subject l Comment Body :..__ .._ .._... __._,__. ..... __ ....__.. _-1 • . .. )

DEC - FY2010

DEC - FY2010

JUN - FY2010

JUN - FY2010

FY10 Six MoActual Explanation

FY 11 Proposed Target Explanation

FY10 Yr End Actual Explanation

FY 11 Yr End Target Explanation

Jan 25, 2010 ~ 16- 3:56:23 PM



Department Measures SUmmary Annual

Department: CONTROLLER

Program: PUBLIC FINANCE

Goal: 1 Reduce the City's debt service costs through bond refinancings

, Measure Number: ....._._ .. ~:~.:~.r:_ _~.~~~~::ti~E Actual: Target

1 Number of bond refinancings FY2009 2. 2

FY2010 2

Projected :

2

Measure Definition Number of refunding bond programs implemented

Data Collection Method
and Frequency Collection Method: Data provided by Office of Public Finance staff Timing: Upon request to Finance staff

Comment Period l .._~m~ubj~ ...

DEC· FY2010 FY 10 Six Mo ActualExplanation

DEC· FY2010 FY 11 Proposed Target Explanation

)UN . FY2010 FY 10 Yr EndActual Explanation

JUN ~ FY2010 FY 11 Yr EndTarget Explanation

Jan 25, 2010 - 17- 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: PUBLIC FINANCE

Goal: 1 Reduce the City's debt service costs through bond refinancings

2 Present value savings from bond refinancings.

. Measure Number i Measure : FISCAL_TIME ; .~:?:~.! ....t . !~~::~ ..
FY2009 $8,000,000 $5,000,000

FY2010 $5,000,000

! Projected,._.. ".._, .._..~._.,'

$5,000,000

Measure Deftnitton Long term savings from bond refinancing expressed in present value.

DEC - FY2010

DEC - FY2010

JUN - FY2010

JUN - FY2010

Pata Collection Method
and Frequency COllection Method: Data provided by Office of Public Finance staff. TIming: Upon request to Finance staff.

," ._-'. -1" . i-- . .. .

; Com.~:~£.~ri~j .._.~~~-=.?,~.~~_::t ,,_.._.L~~~.~~~t..~ [
FY 10 Six MoActual Explanation

FY 11 PrQPOSed Target Explanation

FY 10 YrEnd Actual Explanation

fY 11 Yr End Target Explanation

Jan 25, 2010 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: PUBUC FINANCE

1

1

11FY2009

FY2010

Goal: 1 Reduce the City's debt service costs through bond refinancings

. Measure Number .... _.__ ._~_:~~~:._.._.. _~...._.__ ~_._ .._. t~.~0~~~~1~~~-~.Li~i~_:~f:~~j.~~_·]
3 Ratings of theCity's General Obligation Bonds - FY2008 ,1 1 1

Average ofThreeRating Agendes (1 equals top
halfof investment ratings)

Measure Definition This is a measure of the quality and safety of a bond, based on the issuer's financial condition. More specifically, an evaluation
from a rating servlce indicates the likelihood that a debt issuer will be able to meet scheduled Interest and principal repayments.
Typically, AAA+ or Aaal is highest (best), and D is lowest (worst). Target is to be in the top half of investment grade ratings. 1
= Target Met; 0 = Less than Top Half of Investment Grade. In Nov 2006, was proposed to move this measure to a Citywide
measure, housed in the Controller's.

Data Collection Method
and Frequency

Collection Method: Ratings are from Fitch, S&P and Moody's. The Office of Public Finance also monitors the city's G.O. bond
ratings and collects the documentation explaining those ratings (Nadia Sesay, 554-5956). Timing: Rating agencies renew the
City's GO bond rating at least as often as the City sells GO bonds.

rC~;;;~tPeriod-r--" ----a;;:;,~-;nt s~i;ct-- _. "Ta;'m~ent&;dy !
.. _.__. -' ._.~.~J_.__.._~.~..__> •

DEC - FY2010 FY10SixMoActual Explanation

DEC· FY2010 FY 11 Proposed Target Explanation

JUN - FY2010 FY10Yr End Actual Explanation

JUN ~ FY2010 FY11Yr End Target Explanation

Jan 25, 2010 - 19 - 3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: DEPARTMENT-WIDE/OTHER

Goal: 4 Recognize and reward employee contributions and ensure employee satisfaction

1 Percentage of employees who agree withthe
statement: Overall, I'm satisfied withthe
Controller's Office asa placeto work andgrow.

: Measure Number i Measure , RSCAL-::TIME : ACW.' ; Target prOject"d i

moos 92% 90% 90%

fY2009 91% 90% 90%

FY2010 90%

Measure Definition New measure developed in FY07 by Controller's Office as a result of ongoing evaluation and discussion relating to goal setting and
tracking for the Office. The Office has set goals for training. A component of this measure is to identify areas in the workplace
enviornment that can be improved and barriers to growth so that corrective actions can be taken.

Data Collection Method
and Frequency Collection Method: CON Annual Climate Survey. TIming: After issuance of Annual Climate Survey.

! Comment Period

DEC· FY2010

DEC· FY2010

JUN· FY2010

JUN· FY2010

Jan 25, 2010

Comment Subject.. _~_._--_..
FY 10SixMo Actual Explanation

FY 11 Proposed TargetExplanation

FY10 Yr End Actual Explanation

FY 11 Yr End TargetExplanation

r" . _._ ..... - ,

: Comment Body ~
, __' __0"- -'-._. '~ .'

'20 - 3:56:23 PM



Department Measures Symmary Annual

Department: CONTROLLER

Program: DEPARTMENT-WIDE/OTHER

Goal: 5 All City employees have a current performance appraisal

1 # of employees forwhom performance appraisals
were scheduled

. M~asure -Number :' Measure :r:~~~~~E ;Actual : Ta~~~_.i Projected i

FY2008 143 170 170

FY2009 150 170 176

FY2010 176

Measure Definition

Data Collection Method
and Frequency

New measure requested by Mayor on 8/15/05. This is the numberof empioyees in a department for whom a performance
appraisal is to be conducted. DHR policy is that ali permanent and provisional employees must have an annual appraisal. For
new employees, the first review shold be scheduled according to their applicable probationary period. Forother employees,
reviews should be conducted every 12 months. Departments can do appraisals for temporary employees at their discretion.

Coliection Method: CON HROffice files. Timing: Employees scheduled for performance appraisals varies throughout the fiscal
year as empioyees enteror leave the departmentor promotewithin. Accordingly, data will be coliected at the end of each fiscal
year.

DEC· FY2010

DEC - FY2010

JUN· FY2010

JUN· FY2010

Jan 25, 2010

Pf 10Six MoActual Explanation

FY 11 Proposed Target Explanation

FY10 Yr End Actual Explanation

FY 11 YrEnd Target Explanation

3:56:23 PM



Department Measures Summary Annual

Department: CONTROLLER

Program: DEPARTMENT-WIDE/OTHER

Goal: 5 All City employees have a current performance appraisal

. Measure NU.~ber i .__~eas_~~:.. . FIS~.~:-l1ME"r Actual

2 # of employees for whom scheduled performance FY2008 143
appraisals were completed FY2009 150

FY2010

Target

170

170

176

.:~~!~~ :
170

176

Measure Definition

Data Collection Method
and Frequency

New measure requested by Mayor on 8/15/05. This is the numberof applicable employees in a department for whom a
performance appraisal was conducted amd completed during the fiscal year. "Completed" means an appraisal form hasbeen
filled out and is in the employee's personnel file. DHR policy is that all permanent and provisional employees must havean annual
appraisal. For new employees, the first review should be scheduled according to their applicable probationary period. Forother
employees, reviews should be conducted every 12i months. Departments can do appraisals for temporary employees at their
discretion. '

Collection Method: CON HROfficefiles. TIming: Employees scheduled for performance appraisals varies throughout the fiscal
year as employees enter or leave the departmentor promotewithin. Accordlnqlydata will oniy be collected at the end of each
fiscal year.

.... .... . --~ ..._,... .--_._---_.... -.--.-.---,..-".-... -·--.-----~-_·-------l

I CommentPeriod 1 CommentSubject 1CommentBody 1I ._.. __. J, .•.._. .. . .._. ._~..... ._ .._._,, __ . ,,__ ,

DEC - FY2010 FY 10 SixMeActual Explanation

DEC· FY2010 Pf 11 Proposed TargetExplanation

JUN· FY2010 FY 10 Yr EndActual Explanation

JUN w FY2010 FY 11 Yr EndTarget Explanation

Jan 25, 2010 - 22- 3:56:23 PM



Performance Measures

Source: Citywide Performance Measurement System, Controller's Office

CONTROLLER· Department Performance Measures

ACCOUNTING OPERATIONS ANDSYSTEMS
Provide effective systems for Citywide payroll, budgeting, accounting and purchasing functions .-----
• Percentage of scheduled time that systems are available for nla 75% 92% 33% 92%

departmental use

Ensure that the Cityfollows appropriate accounting procedures

• "Number of findings of material weakness in annual Cityaudit n/a 0 0 0 0

• Number of audit findings with questioned costs in annual Single n/a 8 5 5
Audit of federal grants

• Percentage of departmental financial transactions with errors n/a 16% 16% 19% 16%
found during post-audit

Manage the Citywide family offinanclal professionals

• Percentage of 16 major departments that have been trained this n/a 0% 100% 100% n/a
year on cost recovery policies and procedures and related topics.

Provide accurate, timely financial reporting

• City receives certificate of achievement for excellence in financial n/a
reporting from Government Finance Officers Association (1

equals yes)

• Number of days from previous fiscal year end to complete the n/a 174 150 215 150
City's comprehensive financial report

Page 1 Cityand Countyof san Francisco Jan25, 2010



CONTROLLER· Department Performance Measures

Performance Measures

CITY SERVICES AUDITOR

Provide effective consulting and technical assistance to Citydepartments to improve their operations

Page 2 City and County of San Francisco Jan 25, 2010



Performance Measures

CONTROLLER - Department Performance Measures

-_ . _.. '-"',.~ ._...~:l -.• \ I ; . '... ;'"0; I ,\" < ." II ;. ~.{! I;': . , "{ j;';.' l~ I j1,l

.- I' .". . -, ! ,., . • >l . ' .• !-,...
. . .... .

PAYROLL & PERSONNEL SERVICES
Provide accurate, timely financial transactions

• Percentage of payroll transactions not requiring correction n/a 99% 99% 100% 99%

PUBLIC FINANCE

Reduce the City's debt service costs through bond refinancings

• Number of bond refinancings n/a nfa 2 2 2

• Present value savings from bond refinancings n/a nfa $5.000.000 $8.000.000 $5.000.000

• Ratings of the City's General Obligation Bonds - Average of Three nfa
Rating Agencies (1 equals top half of investmentratings)

DEPARTMENT-WIDE/OTHER

Recognize and reward employee contributions and ensure employee satisfaction

• Percentage of employees who agree with the statement: Overall. n/a 92% 90% 91% 90%
I'm satisfied with the Controller's Office as a place to work and
grow.

All City employees have a current performance appraisal

• # of employees for whom performance appraisals were n/a 143 170 150 176
scheduled

• # of employees for whom scheduled performance appraisals nfa 143 170 150 176
were completed

Page3 City andCoudty of san Francisco Jan25, 2010
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CITY AND COUNTY OF SAN FRANCISCO OFFICE OF THE DISTRlCT ATTORNEY

KAMALA D. HARRIS
District Attorney

RUSS GIUNTINI
CHIEF ASSISTANT DISTRICT ATTORNEY

DlREcrDIAL: (415) 553-1743
E-MAIL:Russ.GIUNTINI@SFGOV.ORG

TO:

FROM:

DATE:

RE:

MEMORANDUM

Greg Wagner, Mayor's Budget Director
Ms. Angela Calvillo, Clerk of the Board
Mr. Michael Wylie, Controller's Office

Russ Giuntini, Chief Assistant District Attorney

February 1,2010

District Attorney's Office 2010-11 Efficiency Plan

I. SUMMARY

Over the past two years, the San Francisco District Attorney's Office has taken
significant budget cuts at a time when felony arrests have increased. When prosecutors are
forced do more work with fewer staff and resources, the implications for public safety are
serious. Despite the paradox of a growth in arrests while our resources have declined, the District
Attorney's Office has continued to maintain improved felony conviction rates and prison
commitment rates and continued to provide essential services to victims.

We recognize that the fiscal crisis facing San Francisco, the State of California, and the
nation cannot be underestimated. We are in the midst of the worst economic crisis of a
generation and no agency in San Francisco is immune from impact. The District Attorney's
Office has already suffered significant cuts as a result of shrinking local and state resources. This
is part of the burden every agency must share.

We also recognize that public safety continues to be a top priority for the Mayor and the
Board of Supervisors. At this point, our agency is already busting at the seams. The prospect of
losing more resources will make it impossible for us to keep up with the demand and public
safety will be hampered. We cannot overemphasize the severity of impact if we cannot
functionally prosecute crime. We implore the City to protect our funding levels such that we can
protect public safety and the residents of this City.

II. MISSION

The Office of the District Attorney investigates and prosecutes criminal and civil
violations of the law within its jurisdiction on behalf of the People of the State of California and
offers support services to victims of crime.

850 BRYANT STREET, TUIRO FLOOR' SAN FRANCISCO, CALIFORNIA 94103
RECEPTION: (415) 553-1752' FACSIMILE: (415) 553-9054
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Article XL, Section I, of the California Constitution mandates that each county have an
elected District Attorney. Under California Government Code section 26500, the District
Attorney acts as the public prosecutor for all crimes committed in the county. By law, the
District Attorney is the chief law enforcement officer for the City and County. The District
Attorney is elected to serve a term of four years and acts both as a county officer and as a state
officer in performing the duties of the office. In addition to prosecuting criminal matters, the
District Attorney's Office has additional responsibilities to:

• Provide support services to victims in the aftermath of crime.
• Prosecute actions in the juvenile justice system involving conduct that, if committed by

an adult, would be a criminal matter.
• Bring actions involving consumer fraud, including real estate fraud, insurance fraud and

financial fraud against elders and dependent adults.
• Bring actions to ensure environmental protection.

III. PROGRAM AREAS AND GOALS

A. Holding Offenders Accountable: Aggressive Prosecution of Violent and
Serious Crime

To effectively prosecute crime and hold offenders accountable, our office must have
enough prosecutors, investigators, and legal support staff to effectively and efficiently charge
cases and pursue convictions.

The District Attorney's Office has significantly increased prison commitments for felony
convictions. In 2009, our office sent more offenders to state prison than any year in the decade.
Since 200I, we have achieved a 74 percent increase in the number of prison commitments. The
chart below shows the annual number ofprison commitments for the past nine years.'
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1 Data compiled from Monthly Criminal Statistics, Research & Planning Division, Superior Court ofCalifornia,
County of San Francisco, December 31, 2009.
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In addition to increased prison commitments, our office has also increased our overall
conviction rates for all felonies. Since 2007, felony conviction rates have remained about 20
percent higher than they were for the first half of the decade, from 2001 to 2004.2
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These improvements are not just statistics. Each case represents a real life victim. These
numbers show that we are improving accountability for offenders and justice for victims and
making a tangible difference for residents across the city.

B. Protecting Victims

In addition to holding offenders accountable, our office provides services and support to
help victims of crime recover. Every county in the State of California is required to provide
victim services. Like police and prosecutors, these services are a core government function.
Without our Victim Services Division, victims in San Francisco would have no other City
agency to turn to for support.

Currently, our victim advocates provide intensive services to thousands of victims each
year. Each advocate gets an average of 40 to 50 new cases per month, in addition to their existing
caseload. For each case, victim advocates provide a range of support and services. Advocates
provide crisis intervention, mentoring on how the criminal justice system works and what to
expect, and court accompaniment. Victim advocates also help victims apply for state funds so
they can get reimbursed for medical expenses, crime scene clean-up, mental health support or
therapy, and relocation or funeral costs if necessary. Advocates also engage in creditor and
employer intervention to minimize the negative impact of crime on victims. Our advocates will
call or write letters to creditors or employers as necessary.

2 Data compiled from City and County of San Francisco's Integrated Court Management System (CMS), maintained
by the Department ofTechnology and information Services (DTIS).
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Victim Services are open to all victims who file police reports, regardless of whether the
case is charged or a prosecution ensues. The types of crimes for which victims seek our services
widely vary, however, the bulk are violent crimes with an emphasis on domestic violence. Our
victim advocates often develop a long-term relationship with the victim, providing assistance
long after the life of the case.

The vast majority of the victims seeking assistance are low income residents of San
Francisco, with an increasing percentage of the victims being monolingual non-English speaking
residents. We have six Spanish-speaking victim advocates, three Cantonese speaking advocates,
one of which also speaks Vietnamese and Mandarin.

In addition to direct support and services, our victim advocates also engage in outreach to
the community to educate the public on our services. We emphasize underserved communities
for our public education outreach.

C. Breaking the Cycle of Crime

San Francisco District Attorney Kamala D. Harris has also prioritized smart investments
that reduce crime, save money, and limit the potential for future victimization. Her innovative
Back on Track program significantly reduces recidivism among nonviolent felony drug offenders
and saves City resources that would otherwise go to re-arrests, court time, jail costs, etc. Less
than 10 percent of Back on Track graduates have re-offended compared to a 54 percent
recidivism rate statewide for the same population of offenders. Back on Track has achieved this
success at a fraction of the cost of traditional corrections approaches. Back on Track costs about
$5,000 annually per participant (funded through grants), compared to $35,000 to 50,000 for
county jail. It has been selected as a national model by the United States Department of Justice
and the National District Attorney's Association.

Her anti-truancy initiative is paying off by getting chronically truant elementary school
kids back in school, reducing the chance these kids become victims or perpetrators of crime later
in life. Every fall the DA sends out letters to all parents informing them that truancy is against
the law. During the school year, prosecutors hold mediations with parents to urge them to get
help. In most cases, attendance improves. But when it does not, my office prosecutes parents,
combining court monitoring with family services. In the last year alone, truancy among
elementary school students declined on average by 20 percent. Keeping kids in school is not
only good public policy, but it is also fiscally responsible as it allows the San Francisco Unified
School District to then collect the $43 per-pupil in state funding for every day that child attends
school.
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RESOURCES

A. Despite Recent Investments, the Office is Chronically Understaffed

There is a direct link between staffing levels and prosecutors' ability to convict offenders.
When staffing levels increase, conviction rates and prison commitment correspondingly increase.
When staffing decreases, it is extremely difficult to effectively respond to incoming arrests and
successfully convict offenders. Investing in prosecutors is an investment in protecting the public.

The San Francisco District Attorney's Office has been chronically understaffed for
decades. In FY 2007-2008, with incremental investments over the prior three budget cycles, the
District Attorney's Office was finally beginning to approach the level of staff and resources
needed to effectively prosecute crime and protect public safety. This was the first time that the
Office was funded at levels above FY 2002-03. The investment in this office under Mayor
Newsom and the Board of Supervisors from FY 2004-05 to FY 2007-08 yielded much needed
growth and substantial improvements in the prosecution of serious crime.

Beginning in FY 2008-2009, however, our office started suffering cuts that have begun
impeding the significant strides we had been making up to that point. Moving forward, further
cuts to our budget will not only forfeit all of the progress that has been made since FY 2004 
2005, but would put our Office in the untenable position of not being able to keep up with crime
and arrests rates on the street.

B. Further Cuts Would Devastate the Office and Harm Public Safety

The DA's Office cannot sustain more cuts without profoundly impacting our ability to
prosecute crime and protect public safety. Recent improvements in prison commitments and
prison sentences would not have been possible without investment. Since last fiscal year, the
DA's Office has already suffered significant cuts despite increased arrests. Continuing to cut
prosecutors will make it impossible for our office function and public safety will be greatly
compromised.

Thankfully, the San Francisco Police Department has not faced a reduction in the number
of officers on the street due to budget cuts. Arrests on the street are only as good as the City's
ability to effectively prosecute and convict offenders.

Compared to defense counsel, our office now has fewer staff to prosecute cases than the
defense bar has to defend against those cases. Our caseloads are significantly higher than both
public and private defenders.



CITY AND COUNTY OF SAN FRANCISCO

Memorandum

OFFICE OF THE DISTRICT ATTORNEY

DATE:
PAGE:
RE:

2/1/2010
6
District Attorney's Office 2010~1l Efficiency Plan

Public Safety Staff Investments Since FY 2003

Notably, the District Attorney's Office is responsible for handling the prosecution of every
crime, while the Public Defender only represents those who cannot afford an attorney, just over
half of the cases in San Francisco criminal courts.

If our Office is forced to meet the targeted 20 - 30% cut amounting to a $6.9 to $9.4
million general fund reduction, the District Attorney's Office would be forced to reduce its staff
by a minimum of 65 prosecutors, approximately 63% of the staff available to prosecute crimes.
This would put the District Attorney's Office at the lowest staffing levels ever seen and would
effectively cripple the Office's ability to prosecute crime in San Francisco. If faced with deep
cuts, the Department would be forced to eliminate entire enforcement areas and teams of
prosecutors and investigators. It is difficult to overstate the impact of each proposed cut on the
office's operations and on public safety.

The 12% cut to staffing over the last two fiscal years mean that prosecutors work under
extremely limited time constraints to interview victims, file pre-trial motions, review discovery,
and prepare for court. The existing reduction in staff has required us to farm out complex cases,
like sex assault and homicide, from our specialist divisions to non-specialist prosecutors. The
existing reductions have required us to forgo filing appeals when judges rule inappropriately
because we do 110t have the staff or time to research and prepare the appeals. That means
questionable judicial decisions go unchallenged. Without adequate support staff our prosecutors
must spend much of their time carrying out basic clerical work like copying documents, tracking
down records, and making sure witnesses are available for trial, instead of focusing on preparing
evidence and trying the cases. The existing reductions have made it nearly impossible to return
the thousands of phone calls from victims and witnesses subpoenaed by our office. Specifically,
the existing reductions have made it particularly difficult to provide support to every victim
because we do not have the staff to serve them.
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Crime does not stop. Every day new cases are being presented and the victims of those
crimes are demanding justice. In just one day in a misdemeanor courtroom, only one prosecutor
is responsible for an average of over 150 cases, including, on average, over 40 driving under the
influence cases, over 25 street theft cases, dozens of prostitution and vandalism cases, just to
name a few of the misdemeanor crimes. On any given day in a felony courtroom, only one
prosecutor has to handle over 40 felony cases for serious and violent crimes such as robberies,
assaults, and shootings.

The police can only arrest people and hold them for 48 hours. If there is no Assistant
District Attorney to review the case, file a complaint and argue to hold the defendant in custody,
then offenders will be back out on the street. Continuing to reduce the budget of the District
Attorney's Office would leave victims in peril and surrender the safety of our streets.

V. CUSTOMER SERVICE AND PERFORMANCE MEASURES

In the first month of her administration, District Attorney Harris created a community
liaison program through which several Assistant District Attorney's volunteer their evenings to
serve as liaisons to each of the City's police district stations. The liaisons participate in more
than 200 neighborhood-based meetings across the City each year to provide information to
district residents, merchants and police. The liaisons also solicit and bring back resident
feedback on office policies, programs and crime concerns. The District Attorney and top
management meet monthly with the liaisons as a group to review resident concerns, develop
strategies to improve our functions and ensure responsiveness to community needs.

The District Attorney's Office also participates actively in many citywide coordinating
entities focused on specific types of crimes, such as violence prevention, domestic violence,
sexual assault, child sexual assault, homicide, graffiti, and elder abuse. These collaborative
bodies include other City agencies, community based providers and advocates, merchants and
residents. These bodies provide opportunities for regular feedback, discussion, and strategizing
on ways to improve our performance in coordination with other City and community providers.

The office's Victim Services Unit also solicits and responds to community and customer
feedback in two main ways. First, victim service staff regularly survey clients regarding the
quality of advocacy services they received. In addition, victim service staff participates in
numerous community-based, collaborative groups that include service providers and advocates
for crime victims. Through those partnerships, staff solicits and review community feedback for
how the office can improve services to victims of crime.

Since taking office, District Attorney Harris has launched a series of neighborhood
resource fairs. They have been organized to date in Chinatown, the North Mission, Bayview
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Hunters Point, Portola Valley/Bernal Heights, the Western Addition, and the South Mission.
The resource fairs are designed to bring legal, law enforcement, and other services directly into
the community and to assist community members with issues around elder abuse, juvenile
justice, consumer protection, immigration, housing and other legal concerns. The clinics also
provide opportunities for community engagement and feedback around the safety and service
concerns of each neighborhood.

The District Attorney also launched a number of public service campaigns designed to
encourage the reporting of crimes. These campaigns include an effort to increase awareness of
Gay Rape, a campaign to educate teens against the harmful effects of teen dating violence and a
campaign to educate the public on the harmful effects of truancy among elementary and middle
school aged children. We launched these efforts to serve as proactive steps in addressing crime
trends in the community.

VI. STRATEGIC PLANNING

Looking forward, the District Attorney will continue to advocate for General Fund
investments in the human, equipment and capital infrastructure needed by the department in
order to build a world-class prosecutor's office for the people of San Francisco. Aggressive
efforts to secure new grants and other non-General Fund resources will continue as well.

Violent crime and other serious offenses will continue to be top priorities. Homicides,
gang violence, crimes against the elderly, women, children and other vulnerable victims demand
specialized, expert staff investigating and prosecuting caseloads at levels commensurate with the
importance of these cases and the need for intensive case handling. Reducing high caseloads in
these areas will be a continuing budget priority going forward.
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I. MISSION ANDGOALS

Mission

The mission of the Department of Elections is to conduct accurate and efficient elections under
the rules and regulations established by federal, state, and local laws - notably, the Voting Rights
Act, Help America Vote Act, the Americans with Disabilities Act, and the City's Equal Access
to Services ordinance; to have an open process that provides the public confidence in the election
system; to improve upon and provide a public outreach and education plan to all eligible voters
in San Francisco; and continue to improve upon the services we provide by streamlining
processes and looking ahead to the future needs of the voters of San Francisco.

The Department of Elections for the City & County of San Francisco is committed to meet the
needs of a growing electorate and to provide the best quality service possible, and we aim to
continue to improve our service standards.

Goals

The primary goals of the Department are: to provide services to the citizens of San Francisco by
conducting all federal, state, and local elections with integrity, accuracy, and efficiency; to
encourage voter registration and participation in elections; maintain accurate voter rolls; and to
provide voter outreach and education. While the Department has been successful at sustaining
these objectives, we are always striving for ways to improve the services we provide. Listed
below are the goals the Department hopes to meet for Fiscal Year 2010 - 2011:

1. Continue to maintain current and accurate voter registration information through regular
review of the voter data, including purges of duplicate and ineligible registrations in
accordance with state law, and to provide voter support for registration and re
registration.

2. Continue to improve upon and provide for a public outreach and education plan that
includes ranked-choice voting and marking of the ballot, as well as focuses on increasing
voter registration and overall participation in the election process.

3. Continue to improve the processes for pollworker recruitment and training, such as
expanding pollworkers' knowledge on accessibility issues.

4. Continue to improve voting accessibility, both through improved physical access to voting
facilities and voting tools and increased training on how to provide service to the
disabled.

5. Continue to improve upon fhe vote-by-mail and on-site early voting programs, including
the vote-by-mail ballot tracking process, and raise public awareness of the availability of
these early voting programs.
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6. Maintain a customer service-based environment providing information on elections
processes in a straightforward, convenient and accessible manner.

II. PROGRAMS AND SERVICE GOALS

The City and County of San Francisco has approximately 810,000 residents and
approximately 450,000 registered voters. Each election season, the Department reaches
out to those residents of the City that are not yet registered in an effort to provide voter
education and encourage voter registration. The Department locates and sets up 561
polling places, and has a goal of 100% accessibility. The Department trains and deploys
over 3,200 pollworkers each election to the 561 polling places; issues, collects and
tabulates ballots; verifies thousands of signatures on vote-by-mail ballots and initiative
petitions; assists in the qualification of candidates and local ballot measures for the
ballot; and prints, translates, and mails a Voter Information Pamphlet to each registered
voter.

To meet the needs of a growing electorate, we are committed to providing the best
quality service possible, and we aim to continue to improve our service standards.

The responsibilities of the Department of Elections are, but not limited to, the following:

» Conducting all federal, state, and local elections in a manner consistent with applicable
laws;

» Maintaining and updating San Francisco's voter roll;
» Maintaining community outreach and education programs for the citizens of San

Francisco as required by federal, state, and local laws;
» Providing information regarding elections, election results and record retention;
» Performing duties required under state law, such as acting as state filing officer, and

managing the process for filing and maintaining public file of state campaign finance
reports;

» Conducting Business Improvement (Community Development) District, Health Service
System Member and Retirement System Member elections.

Operational Divisions and Major Program Areas
The Department of Elections is composed of ten major divisions (please refer to the Division
Summaries on the following pages). Each division plays an integral role in the success of the
Department. They are as follows:

1. Administration
2. Ballot Distribution
3. Campaign Services
4. Management Information Systems, including Logic & Accuracy Testing
5. Poll worker Recruitment and Training
6. Precinct Services/ADA Requirements
7. Publications
8. Voter Outreach and Education
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9. Voter Services
10. Warehouse

Full descriptions are as follows:

1. Administration
The Administration Division oversees the budget, payroll, personnel, materials and
supplies and infrastructure requirements for the Department. All other divisions
funnel their requests for supplies, purchases and rentals through this division. This
division also manages the Department's budget and facilitates many of the
Department's interactions with vendors. The Administration Division is also
responsible for the submittal of the Department's Performance Measures. On
Election Day, the Administration Division coordinates the use of vehicles to transport
supplies and workers from the election center in City Hall to precincts where they are
needed. Additionally, the division assists the Director in a broad range of duties. The
Administration Division also works with other divisions to develop uniform plans
throughout the Department. By acting as a communications center for the
Department, the Administration Division helps other divisions operate independently
and still coordinate their activities, and helps provide consistent messages to media
outlets. The Administration Division also assists the Campaign Services division in
responding to public inquiries.

2. Ballot Distribution
The Ballot Distribution Division is responsible for multiple programs. This division
plans, coordinates and monitors the mailing of vote-by-ballots handled by outside
vendors for approximately 180,000 voters each election. This division manages the
ballot inventory for an election, which entails ballot ordering, quality inspection and
inventory, and preparing and distributing over a million ballots used at the 561
poIling places throughout the city. This division also manages the counting and, when
necessary, remaking of voted ballots at the central counting location in City Hall. The
division works closely with the ballot tabulation vendor to ensure ballots are
processed efficiently and accurately. This division manages the post-election
Canvass, which is the official and final process that ensures the integrity of the vote
count, and its conclusion determines the certification of the election results.
Activities of the Canvass include: separating and sorting of all ballots received at the
poIling places (precinct ballots, vote-by-mail ballots, provisional ballots, and
auxiliary or uncounted ballots); ballot card review and duplication; tally of write-in
votes; and the 1% manual tally to review the accuracy of the voting system. The
Canvass is open to the public, begins immediately after an election, and by law must
be completed within 28 days after an election. This division also plans, coordinates,
and monitors the collection of memory packs on Election night by the Department of
Parking and Traffic and the Sheriff s Department. The memory packs contain
election results from the 561 poIling places throughout the city. There are
approximately 100 DPT officers and 20 Deputy Sheriffs assisting with the collection
of the memory packs on election night. In addition, this division plans and
coordinates with the Sheriffs Department the security of voted ballots to ensure the
integrity of the election. The Ballot Distribution division is also responsible for
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conducting special elections such as Health Service Board Elections, Retirement
Board Elections, Business Improvement District Elections, and Project Area
Committee Elections.

3. Campaign Services
The Campaign Services Division is responsible for providing information about and
facilitating the filing of candidate nomination papers, ballot measures, and the
proponent and opponent arguments and paid arguments that appear in the Voter
Information Pamphlet. This division also works with other divisions to provide
general information about other elections processes that take place in San Francisco.
Campaign Services maintains documents filed with the State's Fair Political Practices
Commission (FPPC) detailing candidate and political committee fund-raising activity.
The division also serves as the Departments information center as staff is
knowledgeable about each division including the Elections Commission and state
committees. During the peak period of elections, Campaign Services conducts an
"Open House" and staff serves as election observer escorts to the Election Observer
Panel, candidates, campaigns and the public as requested. Finally, Campaign
Services responds to public inquiries by phone and in person as they operate the front
customer service counter.

4. Management Information Systems, including Logic & Accuracy Testing
The Management Information Systems Division (MIS) handles the technological
needs of the Department. The division plays a very large role on Election Day, but it
is also responsible for year-round maintenance of the Department's website, network
infrastructure, and production of data reports, maintenance of database applications
and the troubleshooting of technical issues throughout the Department. MIS also
works with the Secretary of State and vendors to coordinate the transferring and
organization of information and other system-level activities.

Additionally, the MIS Division facilitates the Logic and Accuracy (L&A) testing each
election. The testing consists of running a set of marked ballots, using various ballot
types, through each of the approximately 600 optical-scan voting machines and
comparing the vote count of the machines to predetermined results. For the
accessible touchscreen voting machines, human operators, aided by an automated
simulation program, conduct an equivalent test routine. These processes confirm the
accuracy of software and hardware formulated for a particular election. L&A testing
is a highly specific process that takes places in the weeks before each election.

5. Pollworker Recruitment and Training
The Pollworker Division is responsible for the recruitment and training of more than
3,200 pollworkers, all of whom must administer mandated procedures and provide
service to a linguistically and culturally diverse voter population. This division
assesses, hires and trains inspectors, clerks, high school students and translators to
staff 561 polling places. The pollworker training program entails developing and
teaching curricula for hundreds of classes that prepare polling place inspectors, who
manage individual polling places, and clerks, who staff the polling places and, in 80%
of the precincts, offer bilingual services to voters.
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The Pollworker Division is also responsible for the Field Election Deputy (FED)
Program that supports precinct activity on Election Day. Approximately 70 Field
Election Deputies are hired and trained to be the Department's hands-on
representatives throughout the City. Each FED provides direct field support to
approximately 10 to 13 polling places within a designated territory, delivering
supplies, helping with any technical or staffing problems and ensuring that every
precinct opens and closes on time. Each FED drives a vehicle through their assigned
area, providing mobile expertise and delivering a variety of supplies. FEDs must
have a broad yet detailed understanding of polling place operations because they
serve as the main point of contact on Election Day between the Department and the
thousands of pollworkers who work each election. In conjunction with the FED
Program, the Pollworker Division also trains approximately 100 Deputy Sheriffs who
assist the Department in collecting ballots and memory devices on Election Night.

On Election Day, the Pollworker Division also coordinates resource distribution,
dispatching backup pollworkers to precincts where they are needed, and staffing the
Election Center phone bank that provides expertise and direction to both pollworkers
andFEDs.

6. Precinct Services/ADA Requirements
The Precinct Services Division must secure and equip the use of 561 voting sites - in
public buildings, businesses and private homes - throughout San Francisco. Poll
Locators scout each voting precinct in search of suitable locations to be used as
polling places, following the guidelines set forth by the Americans with Disabilities
Act (ADA), the Help America Vote Act (HAVA) and the Secretary of State's Office
(SOS). Precinct Services is responsible for ADA compliance Department-wide. This
includes researching disability laws and architectural mitigations, conducting a
variety of disability awareness classes for department staff and overseeing the Voters
Accessibility Advisory Committee (VAAC). Precinct Services is also responsible for
reprecincting; when the number of voters in a precinct rises above 1,000 the lines
must be redrawn. These adjustments may affect neighboring precincts, and all
changes must be entered into the Department's data management system. Precinct
Services is also responsible for sustaining the street files by verifying residential and
commercial properties and street ranges in the field. When redistricting is required, it
necessitates reprecincting the entire City. The division is trained in the use of
electronic mapping GIS software and creates maps for departmental use, and is
responsible for keeping current the precinct and polling place files. Prior to Election
Day, Precinct Services routes, delivers and sets up all of the voting equipment and
ADA mitigations to each of the 561 polling places. On Election Day, the division
staff takes on the role of District Leads, with two vehicles per Supervisorial District.
They are responsible for opening and setting up polling places, delivering change of
polling place signs and additional voting materials. They troubleshoot many polling
place issues, including but not limited to technical support for the voting machines.
After the election, this division is responsible for retrieving and accounting for all
voting equipment and supplies.
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7. Publications
The Publications Division's responsibilities include producing San Francisco's
sample and official ballots and Voter Information Pamphlets. In many elections,
there are numerous ballot types - sometimes dozens - and different versions of the
Voter Information Pamphlet (VIP), which can be hundreds of pages long. Materials
must be printed in English, Chinese and Spanish and appear in a neutral yet appealing
format. Between producing these documents - which requires cooperating with
different divisions and many extra-Departmental entities - they are responsible for
complying with current election law and working with vendors to ensure the
documents' timely distribution. In addition to these tasks, the Publications Division
publishes legally mandated notices and many other Department documents. The
Publications Division also provides all support to the Ballot Simplification
Committee.

8. Voter Outreach and Education
The Voter Outreach and Education Division is responsible for helping the
Department meet the terms of state laws for outreach programs and the federal Voting
Rights Act, in part by providing bilingual voter education to minority language
communities. The division also provides general voting outreach, such as
encouraging voter registration, teaching about new laws and technologies, and
recruiting pollworkers for both English-speaking and minority-language
communities. Additionally, the division is responsible for producing and
disseminating multilingual informational brochures about voter services provided by
the Department, giving interviews to minority-language media outlets, staffing
information booths at street fairs throughout the City, and conducting the
Department's bilingual pollworker training classes. Outreach coordinators also create
newspaper advertisements and public service announcements to encourage voter
participation.

9. Voter Services
The Voter Services Division's responsibilities include maintaining the voter roll,
managing voter registration, vote-by-mail voting, petition signature verification and
answering the public's general questions about voting. As part of these duties, Voter
Services furnishes registration cards to individuals, campaigns and organizations
conducting registration drives. This division is also responsible for the process of
verifying voter signatures against the Department's database for vote-by-mail ballot
requests, voted vote-by-mail ballots, provisional ballots, petitions and campaign
papers. The division also conducts early voting at City Hall beginning 29 days prior
to each election and oversees special voting programs such as Hospital and Inmate
Voting programs.

10. Warehouse
The Warehouse Division is responsible for managing the Department's Pier 48
Warehouse and ancillary storage facilities. The division manages the storage,
maintenance and distribution of all voting equipment, and coordinates with vendors
and other divisions to ensure proper handling and distribution of the equipment. The
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division is also in charge of the coordination of supplies for the election. During an
election and the post-election Canvass, the Department and Warehouse division work
very closely with the Sheriffs Department to ensure the security of all the election
equipment and election-related material. The warehouse is secured year-round by a
security system with cameras, motion sensors, and silent alarms. The Warehouse
Division is also responsible for the management of the Processing Center, which
serves as a ballot collection site on Election Night. Located at the Pier 48 Warehouse,
this functional area is highly critical as voted ballots for the election are collected and
organized by a staff of nearly 100 persons. Over 200 vehicles report to this site to
deliver ballots and election materials collected from the 561 polls. Close coordination
with the Sheriff s Department is critical in the collection of ballots and ballot security
and requires the directing of traffic, training, monitoring the work of a large group,
and coordinating activity with multiple agencies. Additionally, the division's
responsibilities include storage of all critical election materials - such as voted ballots
- and, when applicable, managing their destructiori schedules.

The Department's major program areas and the divisions that support these programs are:

• Voter Registration: All divisions

• Voter Education Program and Materials: Outreach and Publications

• Voting by Mail and Early Voting: Voter Services

• Election Day Operations: Pollworker Recruitment and Training, and Campaign
Services

• Voting Accessibility: Precinct Services

• Customer and Candidate Services: Campaign Services

Outcome Related Goals Affecting Major Program Areas

1. Ensuring voter registration information is current and accurate; maintaining the voter roll
through regular review of voter data, including purging duplicate and ineligible.
registrations according to state laws; providing voter support for registration and re
registration.

The Department's Voter Services Division's responsibilities include maintaining the voter roll,
managing voter registration, vote-by-mail voting, signature verification processing, and
answering the public's questions about voting. As part of these duties, Voter Services furnishes
registration cards to individuals, campaigns and organizations conducting registration drives.
One of Voter Services' responsibilities involves the intensive process of verifying voter
signatures against the Department's database. This must occur for a variety of documents
essential to the election process, including vote-by-mail ballot requests, voted vote-by-mail
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ballots, provisional ballots, petitions and campaign papers. Voter Services also conducts early
voting at City Hall for twenty-nine days prior to each election.

Local, state and federal laws govern who is able to participate in San Francisco's elections.
Regularly, Voter Services must purge the voter rolls of deceased individuals, duplicate
registrations and individuals in prison or on parole for the conviction of a felony.

When individuals fill out voter registration cards and return them to the Department of Elections,
Voter Services enters voters' information, including name, address, date of birth, party affiliation
and signature into the voter rolls. Many documents that the Department processes - vote-by-mail
ballot envelopes, provisional ballot envelopes, initiative petitions, and signatures in lieu of filing
fees - require voters' signatures. The Voter Services Division compares the signatures on these
documents to those stored in the Department's database to confirm that the signers are registered
voters. Signature verification is an essential part of much of the Department's processing of
materials that members of the public submit.

When voters have general questions about their registration statuses, their vote-by-mail statuses,
general election information, or when they submit specific information requests as allowable
under law, the Voter Services Division often assists in providing answers. Year-round, Voter
Services handles relevant e-mailed.rnailed and phoned questions. The division runs the Spanish
and Chinese language phone lines for the same purposes.

2. Maintain and improve upon a multilingual Voter Outreach and Education Program to
register voters and provide education about topics such as ranked-choice voting, accessible
voting systems, and vote-by-mail voting. The program must meet the standards set by the
Voting Rights Act, the Help America Vote Act, and the City's Equal Access to Services
ordinance by providing voter services in English, Cantonese, Mandarin, and Spanish and
services that assist those with disabilities.

The Department of Elections Voter Outreach and Education Division has various ways of
providing general voter outreach and education to all voters as well as specialized services to
voters with specific needs such as bilingual assistance. The Voter Outreach and Education
division is responsible for helping the Department meet the terms of state laws and the Voting
Rights Act, by providing multilingual information about services the Department provides. This
division prepares an outreach program prior to each election cycle in order to ensure program
goals are met. These goals include, but are not limited to, registering and educating voters at
various locations and events such as local organizations, street fairs, and US Citizen and
Immigration Services ceremonies. The Voter Outreach and Education Division conduct
activities year-round to encourage voter registration and participation. The Voter Outreach
division conducts about 20 - 40 presentations per week as it intensifies its activities prior to an
election.

The Outreach Division's bilingual outreach coordinators assist in the translation of election
materials, provide multilingual services, assist in the recruitment of bilingual pollworkers, and
provide interviews to foreign language media outlets. The division gives hundreds of
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presentations annually to businesses, schools, churches, social clubs, community-based groups
and non-profit organizations. These presentations allow voter information to be distributed
among these groups to individuals in their communities. The interactions these groups have with
the Department also allow the Department to come up with alternative methods ofteaching, if
necessary. Each outreach coordinator is responsible for keeping notes of the activity and events
they hold. A log based on the number of community events outreach coordinators attend will
allow for tracking of the target voter categories protected under federal, state, and local laws.
Target communities for program events will include limited English-speaking voters whose
primary language is Chinese (including Mandarin and Cantonese), Spanish and Russian,
African-American voters, low-income voters, youth, seniors, immigrant/new citizen voters and
voters with disabilities.

In addition to the above program topics, the Outreach Division's largest topic is regarding San
Francisco's Ranked Choice Voting Method. Outreach education materials have been designed to
provide information on Ranked Choice Voting in English, Chinese, Spanish, Russian, Tagalog,
Braille, and large print formats.

3. Maintain and improve upon the vote-by-mail and on-site early voting programs; continue
to refine the vote-by-mail ballot tracking process; raise awareness of vote-by-mail and
early voting options; maintain training for and availability of provisional voting.

Voter Services Division assists the Ballot Distribution Division with mailing and processing
vote-by-mail ballots. Voters can obtain vote-by-mail ballots by submitting written requests with
signatures to the Department, in which case vote-by-mail ballots are mailed to them. Voters can
also pick up a vote-by-mail ballot from the Department's early voting counter in City Hall.
Depending on the election, Voter Services begins operating the early voting counter up to nearly
a month before an election. Starting on the seventh day before an election, Voter Services may
begin verifying the signatures on vote-by-mail ballot envelopes. Once Voter Services has
verified sealed ballot envelopes' signatures, the division passes the envelopes along to the Ballot
Distribution Division, which removes the ballots from the envelopes and scans them. Voter
Services also reviews vote-by-mail ballots to record any information that may need updating in
voters' records, such as whether a voter has requested a vote-by-mail ballot for only one election
or would like to become a permanent vote-by-mail voter.

Similar to vote-by-mail voting, but occurring only at polling places on Election Day, voters
casting a provisional ballot must sign the provisional ballot envelope for the ballot to be
processed. A voter can cast a provisional ballot for a number of reasons, including when voting
outside of his or her assigned precinct, or when his or her name does not appear on the roster of
voters at a polling place. Voter Services uses its database of San Francisco voters and their
signatures to ascertain the eligibility of voters who have cast provisional ballots,
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4. Maintain and improve upon programs that hire and train approximately 3,200 pol1workers
to provide necessary voter assistance on election day, focusing on bilingual services for
Cantonese, Mandarin, Russian and Spanish-speaking voters as required under the Voting
Rights Act;

The Pol1worker Division is responsible for the recruitment and training of pol1workers each
election cycle. This division coordinates the staffing of 561 poUing places with inspectors,
clerks, high school students, and translators. One of the primary goals of the Pol1worker division
is to increase the cultural competency of pol1workers, improve overal1 services to the voters of
San Francisco including those with disabilities. The Department continual1y seeks to improve
training for its pol1workers, utilizing on-line curriculum and hands-on training and instruction
that are aligned with the Secretary of State's Training Taskforce guidelines.

The Pol1worker Division takes pride in meeting the need for qualified bilingual pol1workers as
mandated by the Voting Rights Act. In an effort to maintain this outstanding service, the
Division must continue to research and cultivate recruitment sources through partnerships with
various organizations. These organizations include high schools, col1eges, universities, and
community-based organizations. Over the years, the Division has developed and improved a
High School Pol1worker Program to supplement pol1worker recruitment. Students recruited to
serve as pol1workers on Election Day make up nearly half of the pol1worker pool and since the
majority of those students are bilingual, the Department can fulfill its bilingual staffing mandates
as required by state law. For the November 2008 election, the Division placed approximately
1,200 students at various poUing places throughout the City.

The Department will recruit and assign 1,300 Chinese and 300 Spanish-speaking pol1workers to
poUing locations, based on requirements established and monitored by the Department of Justice.
As stated earlier, the Department has one of the most successful Student Pol1worker programs in
the state. Since the movement of the state's primary elections from March to June, the
Department has had difficulty in maintaining this program as students are not in class and
available for the program. However, the Department will work to continue this effort and
attempt to maintain the involvement of the local schools each year.

5. Maintain and improve the Department's program to administer and improve precinct voting
at 561 poUing locations that is designed to meet physical accessibility guidelines
established by the American's with Disabilities Act and the Department's 100%
Accessibility Project;

Precinct Services Division created the 100% Accessibility Project in April 2004 in an attempt to
bring the City's 215 inaccessible poUing places into compliance with the Americans with
Disabilities Act (ADA) and the Help America Vote Act (HAVA). By the November 2008
election, the number of inaccessible poUing places was reduced to 25. However, the Department
consolidated poUing places as a cost-saving measure in 2009, reducing their overal1 number to
409. For the 2010 state elections, the Department must re-expand to its ful1 561 polling places,
some of which may be in new locations requiring new accessibility assessments and mitigations.
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The 100% Accessibility Project was planned in conjunction with the City Attorney's Office.
Originally consisting of 3 phases, Phase 4 was added in July 2006, Phase 5 was added in January
2007, and Phase 6 was added in 2008. For existing polling places, Phases 5 and 6 are in the
process of implementation.

Phase I - Survey all of the Precincts with inaccessible sites. Identify the accessible non
profits and contact the people responsible for the same regarding the use of their facilities as long
term polling places. Sign them up when possible.

Phase 2 - Follow up on all interested suitable potential Polling Place Owners contacted in
Phase I, but unable to sign up in time for November Election 2004. Survey all of the remaining
Precincts with inaccessible sites again, in greater detail, making contact with and signing up as
many suitable sites as possible. (It can take several months to sign up a non-profit facility, such
as a church, club or a charitable housing complex. Authorization must come from the property
owner(s), who often reside out oftown. In many cases approval requires the agreement of a
board or committee.)

Phase 3 - Research temporary solutions for mitigating polling place accessibility.
Purchase acceptable architectural aids for temporary solutions. Sign up as many accessible
privately owned facilities as possible. Detailed records and documentation will be kept for
litigation purposes.

Phase 4 - As of Aug. 28, 2006, DOE has used 98 polling places with less that the
minimum space requirements to accommodate the voting equipment. The priority will be to
relocate the sites that are inaccessible and small - followed by those, which have the smallest
area and or may have some other problems such as being prone to flooding, not electrically
compliant etc. Some of the smaller sites may still be usable and will have a lower priority for
relocation. Feedback from District Leads, Field Election Deputies, Poll Workers and Voters will
also take into account when prioritizing the list.

Phase 5 - This phase was introduced in order to eliminate as many as possible of the
polling places that have steep slopes on the sidewalks outside the entrances. Up until the Nov
2006 Election, Precinct Services' main focus has been to make sites accessible from the entrance
along the path of travel to and including the voting area.

Having upgraded more than 90% of all polling places, through mitigation and relocation,
to a degree of usable accessibility from the entrance inwards - it is hoped that more time can be
dedicated to targeting the conditions of the sidewalks outside of the voting sites. Phase 5 is
broken down into 4 parts and prioritized for relocation: first eliminate all voting sites where the
sidewalks immediately outside the entrance have slopes greater than 12.5% (1:8), then 10%
(1:10), then 8.33% (1:12), then 5% (1:20).

Phase 6 - Introduced after the June 3, 2008 election, this phase will assess the polling
places that provide space on a floor other than the ground floor. Persons with disabilities can
access the voting area, in these sites by elevator or wheelchair lift. This phase was introduced in
response to the number of elevators / wheelchair lifts that had malfunctioned on past election
days. The goal is to monitor these facilities at different times of the year and within 3 weeks
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before any given election to ensure that the equipment is working. When necessary these sites
will be relocated.

6. Establishing a customer service program that meets the needs of San Francisco's voters and
the City's other departments who seek public access to important election-related materials
and programs

As described under the operational divisions for the Department, the Campaign Services
Division is the first point of contact for the public and responsible for providing general
information about registration and voting, and various general inquiries about any election the
Department conducts. The Division's main function is to be responsible for facilitating the filing
of candidate nomination papers, ballot initiatives, the proponent, opponent and paid arguments
that appear in Voter Information Pamphlets, and receiving and maintaining a public file of state
campaign finance disclosure documents. However, the Department sees the establishment of a
general customer service program covering all areas of public inquiry to be imperative to the
operation of Campaign Services.

In addition to general services provided to customers visiting the Department, the Campaign
Services Division also operates the public telephones Monday fhrough Friday, during normal
business hours. The Department has dedicated telephone lines available for staff to provide
multilingual voter services in Chinese and Spanish, as well as the ability to provide
telecommunication services to the deaf and hearing impaired. During an election, the
Campaign Services Division also operates an 11 to 13-member public phone bank to answer
inquiries. The Department hires and trains bilingual temporary staff to operate the public phone
bank beginning three weeks prior to and through Election Day.

For public inquiries and requests in e-mail form, the Department has establish the SF Vote e-mail
system. Customers can write to sfvote@sfgov.org requesting information or assistance with
registration, candidate filing, voter data files, and other subjects. The Administration Division
coordinates responses with the appropriate divisions within the Department to provide customers
with prompt, specific answers to their queries.

How Resource Levels Affect the Department's Ability to Achieve Objectives

Federal, state, and local laws that regulate the Department's programs and activities and often
include guidelines passed down by such branches that dictate how to implement programs. The
Department makes every effort to accomplish its programs and activities within provided
budgets, however, the increased regulations that mandate more complicated technology, more
detailed training, and more efforts to educate and encourage voters to participate in fhe election
drive up the costs of conducting elections in San Francisco.

With the passage of the Help America Vote Act and many other California statutes governing the
conduct of elections, the Department has seen a growth in need for both personnel and supplies
to support the year-round functions of the Department. The Department uses state and federal
funding sources to cover the cost of the voting system (through both Proposition 41 and the Help
America Vote Act). However, the Department will be relying on general funds to cover costs
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associated with staffing levels, official ballots and voting programs, pollworkers and poHing
places, and the distribution of other materials and supplies to support goals of the Department
over the next 3 years while maintaining dedication to conducting successful elections. From
2010 through 2012, the Department will be conducting at least 6 citywide federal, state, and
municipal elections, in addition to the local city elections conducted for the Retirement Board,
Health Service Board, and special requests by the Board of Supervisors and Redevelopment
Agency for improvements to community business districts.

Staffing Resources Affecting Objectives

The Department relies heavily on seasonal temporary staff to assist in conducting major program
areas during the election. In total, the Department hired 180 workers to provide services to San
Francisco's 451,988 registered voters for the November 2009 election. This was a 40% reduction
over the previous year's staff. A further reduction in staffing resources will put the Department's
voting programs at risk due to diminished services to voters, pollworkers and poHing place
owners, current officeholders and candidates for those offices, the media, and other City
departments seeking services from the Department.

As stated in the objectives, the Department is seeking to improve its voting programs. For
example, the Department offers both vote-by-mail and precinct voting programs. The Ballot
Distribution Division alone hires nearly 100 temporary workers to handle these ballot programs,
the fnnctions of the warehouse leading up to and after Election Day, and fhrough the 28-day
Official Canvass period.

Reduced staffing also affects the services provided to customers visiting the Department. For
example, a reduction in the number of seasonal staff hired to assist the Campaign Services
Division during the busy nominating and official filing periods may result in diminished
services. Customers during this time include candidates and their campaigns, official proponents
and opponents of ballot measures, and the media coming to the Department to inquire about
qualified candidates and access to campaign reports and documents.

This year the Department must re-expand to 561 poHing places, following a cost-driven
consolidation to 409 poHing places in 2009. The re-expansion is legally required for the state
elections in 2010, and will require the location of new poHing places and the physical mitigation
of all new polling places that do not meet accessibility standards. A reduction in staff will
hamper polling place location and mitigation, and could result in reduced levels of physical
access for disabled voters. Strict accessibility mandates are established in the Americans with
Disabilities Act (ADA) and failure to meet these requirements will expose the Department to
potential lawsuits such has been in the case of both Santa Cruz and Kern counties

Yet another example of how reducing staffing levels would have a negative effect on services the
Department provides is on Election Day and fhe Department's objectives to focus on improving
Election Day voter support and Election Day accessibility to voting sites. A reduction in
seasonal staff who recruit and train pollworkers, including those who will provide bilingual
assistance to voters with limited English-speaking skills, may affect recruitment and training
efforts and will put the Department at risk for violation of the Voting Rights Act and guidelines
set by the Department of Justice.
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Acquiring permanent positions to support the Department's year-round activities has also been
an issue for maintaining institutional knowledge and important experience needed to be able to
manage complex elections. One area in particular is the recruitment and training of the
Department's 3,200 pollworkers, including those who provide bilingual services to voters with
limited English-speaking skills. At this time, the entire Pollworker Recruitment and Training
Division, that also supports the training and deployment of 70 Field Election Deputies who
support precinct-voting activities, is comprised of temporary positions. The Department is also
facing a need to improve technology to handle complex election processes and meet mandates
set by federal, state and local government. Recent statutes creating increased technology support
are: mandating online vote-by-mail ballot tracking so voters know the exact time their ballot was
received by their Election Official; the creation of a random number-generating system to be
used in the selection of precincts for the I % manual tally; accessibility and design improvements
to the Department's website; and, the acquisition of new and improved voting systems that meet
federal and state standards, which is the largest technology need for the Department in the
immediate future.

III. CUSTOMER SERVICE AND PERFORMANCE MEASURES

Defined Cnstomers
The Department of Elections helps a variety of customers each day and provides various levels
of customer service depending on the type of customer and the need presented.

Internal Customers: the Board of Supervisors, Mayor's Office, all City Departments and
personnel, the Elections Commission, and the Ballot Simplification Committee.

External customers: City residents and citizens desiring to register, voters, pollworkers,
polling place owners, candidates for public office, proponents and opponents of initiatives
and local ballot issues, community organizations, the Secretary of State's Office, and the
media.

Benchmarks and Successes of Quality Customer Service
The Department is in the process of studying its customer service levels and how to define areas
for improvements and to set benchmarks for the Department and its personnel can strive to meet.
This new goal and associated performance measures are included in the next section of this Plan.

The Department has experienced some benchmark successes over the past four years:
~ Administering 9 successful elections, including the first split presidential and legislative

primary elections in Febrnary and June 2008, and the November 2008 presidential
election, which had the highest turnout since 1968 with over 81% of registered voters
casting ballots.

)- The Department's receipt of an "Award for Excellence" presented by the Mayor's
Disability Council for exceptional efforts to improve access to the polls for people with
disabilities.
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» The successful implementation of a new accessible voting system in 2008; the
Department is the first in the nation to implement ranked-choice voting on this system
platform.

» Enhancing pollworker training for cultural competency and service to voters with
disabilities, including the integration of multimedia presentations into the training
curriculum: video and PowerPoint presentations are used to visually demonstrate correct
pollworker etiquette, polling place set-up, and voting procedures, and are viewable online
for supplemental training.

» Expanding and integrating the Department's online public resources on its
www.sfelections.org website, which now include: the voter registration look-up tool; the
improved polling place look-up tool with increased physical accessibility information; the
vote-by-mail ballot-tracking tool; and the SF Vote e-mail contact form with automated
routing for shorter response times.

» Increasing and improving the Department's online multimedia voter outreach and
education, including: an online voter education community outreach calendar; and the
production of public service announcements to encourage voter participation, featured on
the Department's "SF Elections" YouTube channel.

Performance Measures

Listed below are the performance measures the Department has designed in order to achieve
each objective and goal listed outcome related goals affecting major program areas. The
Department is going forward to meet the five set goals for the fiscal year 2009-2010 and each
goal will have associated measures the Department can use to study the successes and
achievements of each new program.

Goal!. To encourage San Franciscans to participate in elections.

Measure 1. Annual average number of registered voters.
Measure 2. Annual average number of turnout voters. This is the average number of

registered voters that cast a vote in an election. This number includes
votes cast in the polling place and vote-by-mail

Measure 3. Annual average number of vote-by-mail voters. This is the average
number of voters who vote by vote-by-mail ballot.

Measure 4. Annual percentage of turnout for elections. This is the average
percentage of voters that voted in elections, calculated by dividing the
average number of voter turnout by the average number of registered
voters.

Measure 5. Annual percentage of vote-by-mail voters. This is the average
percentage of voters who vote by vote-by-mail ballot.

Goal 2. To provide a voter education and outreach program that targets voters falling
under the categories protected by the Voting Rights Act, the Help America Vote
Act, and the Equal Access to Services Ordinance
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Measure I. Annual number of contacts made to neighborhood community
organizations for program events where events were scheduled.
Program events include: general registration and voting educational
presentations; Ranked' Choice Voting (RCV) presentations; accessible
voting system presentations; tabling events such as street fairs and
community festivals; media interviews; newsletters; requests for
delivery of outreach materials; and neighborhood registration canvassing
efforts.

Measure 2. Annual number of outreach events to target communities. Target
communities for program events include: limited English-speaking
voters whose primary language is Chinese (Mandarin and Cantonese),
Spanish, and Russian; African-American voters; low-income voters;
youth, seniors, and new citizens; and voters with accessibility needs.

Measure 3. Annual number of outreach presentations. Presentations include: general
election-specific presentations; Ranked Choice Voting (RCV)
presentations, accessible voting presentations, United States Citizen
Immigration (USCIS) ceremonies; media interviews and newsletters.

Measure 4. Annual number of educational materials distributed. Outreach
educational materials, in addition to the Voter Information Pamphlet,
are: "Guide to Voting in San Francisco", "Ranked Choice Voting
Explained", "Multilingual Voter Services", and "Your Right to Vote: A
Guide for Ex-Offenders" brochures; accessible voting devicelHAVA
materials; election flyer' newsletters; posters, videos, and public service
announcements.

Measure 5. Annual number of educational presentation program attendees. Types of
presentations include: general election-specific presentations; Ranked
Choice Voting (RCV) presentations, accessible voting presentations,
United States Citizen Immigration (USCIS) ceremonies, media
interviews and newsletter readers.

Goal 3. To achieve greater consistency and quality in pollworkers' language assistance
and cultural competency.

Measure 1. Actual number of bilingual pollworkers recruited. Bilingual pollworkers
are defined as those who speak languages protected under the Voting
Rights Act, Chinese and Spanish, and who are proficient in English and
Spanish, English and Mandarin, or English and Cantonese.

Measure 2. Percentage of pollworkers who demonstrated cultural competency as
compared to the number of poll workers hired. Currently, this measure
will be gauged in a general qualitative sense until the Department
establishes a rating system to derive an actual percentage from the data
source.

Goal 4. Improving accessibility to polling places in San Francisco's geographically
challenging environment
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Measure 1. Annual average number of physically accessible entryways and voting
areas of polling places. The Department has and will continue to
mitigate inaccessible sites using architectural aids to bring them into
compliance. Each election season, the Department sees an approximate
13% polling place cancellation rate. The target will include the need to
improve upon recurring and newly relocated sites.

Measure 2. Annual average number of polling places that meet space requirements
to accommodate additional HAVA voting equipment. The Department's
Precinct Services I ADA coordinators have determine that polling
locations with a minimum space requirement of 300 square feet (15x 20)
will accommodate two pieces of voting equipment, tables, chairs, voting
booths and the flow of voters throughout Election Day. Some of the
Department's long-time polling places no longer meet space needs and
therefore must be relocated.

Measure 3. Annual percentage of accessible polling place sidewalks surveyed. The
Department's Precinct Services I ADA coordinators, in an effort to
improve the path of travel to polling places will begin Phase 5 of the
100% Accessibility Project, surveying the sidewalks in front of the
polling places and targeting for relocation those with a slope of 12% or
greater.

Goal 5. Improve the mailing process for the permanent vote-by-mail ballot program and
reduce the occurrences of second ballot requests.

In general, the department automatically mails ballots to permanent vote-by-mail
voters and receives a number of these ballots undeliverable. To reduce the number
of returned vote-by-mail ballots, postage and cost incurred from the preparation of
second ballot issues, an address confirmation mailer will be mailed to these
participants, which includes overseas and military voters. This mailer will give
the participants an opportunity to update their mailing address prior to the mailing
of the permanent vote-by-mail ballots. The department will able to reduce the
number of "returned undeliverable permanent vote-by-mail ballots" the
department receives from the postal service.

Measure I. Actual number of returned undelivered permanent vote-by-mail ballots
Measure 2. Actual percentage of returned undelivered permanent vote-by-mail

ballots
Measure 3. Actual number of second permanent vote-by-mail ballot requests

IV. STRATEGIC PLANNING

With the ever-changing nature of election administration, it is important for the
Department to have plans to review and revise goals and procedures not only to comply
with new laws and guidelines from the state and federal governments but to also reflect
upon our own services and find ways to improve upon the programs the Department
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supports. After each election, the Department looks back at the election in order to
review and revise goals and procedures for the coming scheduled elections. Each
division manager holds a post-election debriefing with the division staff members to
gather the positive experiences of the recent election as well as any goals and
procedures they feel can be improved. Afterwards, the division manager meets with the
Director to review the ideas from the division. A final meeting is held with all
managers, where the Director will facilitate discussions on each division and changes
and improvements to the Department's programs, mission, and goals. Comments from
these meetings are documented and referenced for future election planning.

Additional resources available to the Department come from federal and state offices,
such as the "Best Practices" tools provided by the United States Election Assistance
Commission. These "Best Practices" are gathered from election offices around the
country and often provide new ideas for the Department in better developing programs
and goals. At the State level, each year the Department has an opportunity to learn
about new chaptered laws that may affect upcoming elections through an Annual New
Law Workshop held every December and hosted by the California Association of
Clerks and Election Officials (CACEO). This workshop provides an opportunity to
learn how to implement the new legal requirements along with other California
elections offices for better preparation for the next scheduled election.

Lastly, the division managers meet regularly with each Deputy Director to discuss
current and future budget issues that may affect their division, as well as to discuss
changes to election processes, how new laws affect current processes, and how
implementation may affect their division staff and budget resources. The goal of these
discussions is to improve how current and future monies are used, and to streamline the
efficiency of each division and the Department as a whole.
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Fax: (415) 554-6393

~
Strategic Plan 201 0·2012.doc Efficiency Plan FY 2010·11.doc Performance Measures FY09·10 Final.pdf

Document is available
at the Clerk's Office
Room 244, City Hall
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To Gavin NewsomIMAYORISFGOV@SFGOV, Board of
Supervisors/BOS/SFGOV@SFGOV

cc

bcc

Subject Submission of Annual Report

John St. Croix
Executive Director, San Francisco Ethics Commission
25 Van Ness Avenue, Suite 220
San Francisco, CA 94102-6053



San Francisco
Ethics Commission

Annual Report
July 1, 2008 - June 30, 2009

The Ethics Commission is pleased to present this report on the activities,
progress, and accomplishments of its fourteenth year of operation to the

Mayor, Board of Supervisors, and citizens of San Francisco.

Jamienne S. Studley
Chairperson

San Francisco Ethics Commission
25 Van Ness Avenue, Suite 220
San Francisco, CA 94102

Email: ethics.commission@sfgov.org
Web site: www.sfethics.org
Telephone: 415/252-3100
Fax: 415/252-3112



SAN FRANCISCO ETHICS COMMISSION
ANNuAL REPORT FY 2008-2009

The Ethics Commission serves the citizens of San Francisco, City employees, elected and
appointed officials, and candidates for public office by enforcing the City's govermnental
ethics laws, providing education about their provisions, and serving as a repository for
information.

The Commission acts as filing officer for campaign finance disclosure statements; audits
statements for compliance with state and local laws; administers City laws regulating
lobbyists and campaign consultants; investigates complaints alleging ethics law
violations; serves as the filing officer for financial disclosure statements required from
City officials; raises public awareness of ethics laws; researches and proposes ethics
related legislative changes; and provides ethics advice to candidates, office-holders,
public officials, City and County employees and the general public.

The Commission is pledged to a high standard of excellence in govermnent
accountability, and to that end has worked not only to implement the law, but also to
amend existing law or create new law that will further the principle of the voters' right to
know and to ensure integrity in govermnent decision-making and in the campaigns of
those who wish to govern.

HIGHLIGHTS OF THE FOURTEENTH YEAR

The Commission continued to deliver a diverse array of work products and services to the
citizens of San Francisco:

• Enforced reporting requirements for political committees, campaign consultants,
lobbyists, and City officials;

• Conducted compliance audits of campaign finance committees;
• Continued the constant review of the Campaign Finance Reform Ordinance,

making recommendations to the Board of Supervisors on changes to strengthen,
clarify, and update campaign finance law. Drafted and adopted regulations to
implement such changes;

• Completed five years worth of work on the Statements ofIncompatible Activities
after dozens of hours of deliberation by the Ethics Commissioners and hundreds
of hours of meetings and discussions with department heads and personnel and
hundreds more hours of meet and confer sessions with union representatives.
Adopted appropriate regulations and set them into effect in late 2008;

• Conducted an exhaustive review ofthe Lobbyist Ordinance and approved a series
of important changes that may go into effect on January 1,2010;

• Conducted on-going sessions of its educational program on conflicts of interest,
incompatible activities, candidate and treasurer information, campaign finance,
public finance, on-line filing, lobbying, and other issues under its jurisdiction

2



surpassing the record number of sessions reached in the previous year. Initiated a
new on-line training program so that classes and training will be available in
many areas for Ethics Commission clients to use at their convenience; .

• Provided informal written or oral advice and responded to requests for formal
written advice letters;

• Launched a new web site at www.sfethics.org and greatly expanded the nature
and number of documents available on-line; ,

• Facilitated interested persons meetings for the general public to provide input on
issues under consideration by the Commission;

• Conducted hearings on requests for waivers from conflict of interest laws;
• Considered and adopted or provided comment on legislative changes

recommended by the Board of Supervisors;
• Responded to hundreds of citizen inquiries; and
• Conducted an in-depth policy analysis and followed through with a number of

policy updates and changes. Set the following policy priorities for the
Commission and staff;

1. Education and Technology
2. Campaign Finance Laws
3. Communications with the Public
4. Enforcement
5. Conflicts ofInterest
6. Lobbyist and Campaign Consultant Ordinances.

MANDATES AND ACCOMPLISHMENTS OF THE COMMISSION

The Commission's work covers ever-growing responsibilities, demanding consistent
iunovation in this extended period of budget shortfalls that impact funding and personnel.
The Commission uses a five-year planning format to anticipate growth of staff and the
dual needs for the Commission to better meet its currently existing mandates and to
expand its abilities to regulate campaigu finance activities and conflict-of-interest laws.
The five-year plan is personnel-based and is adjusted yearly in consideration of budgetary
influences, the creation of new laws and regulations under the Commission's jurisdiction,
and housekeeping issues related to equipment, software and office space. In the long
term, the Commission estimates that it will require more than 30 staff members to
provide top-quality service. The Commission remains committed to a sensible growth
structure towards this goal.

Campaign Finance Regulation and Reporting

The Commission enforces the City's Campaign Finance Reform Ordinance (CFRO),
which sets voluntary ceilings on campaign expenditures by candidates and imposes
mandatory limits on contributions to candidates.

The Commission regularly reviews the operation ofthe CFRO, as well as the other City
ordinances under its jurisdiction, enacts enabling regulations, and proposes substantive
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and operational changes. It also advises on amendments proposed by the Board of
Supervisors.

Under the Charter, the Commission serves as filing officer for five categories of local
candidates and committees:

1. Candidates seeking election to local office and their controlled committees,
2. Committees formed or existing primarily to support or oppose candidates seeking

election to local office,
3. Committees formed or existing primarily to support or oppose qualification or

passage of a ballot measure being voted on only in San Francisco,
4. County general-purpose committees active only in San Francisco, and
5. Candidates and candidate committees for county central committee office.

As filing officer, the Commission promotes compliance by candidates and committees
and maintains records of reports filed. It audits campaign statements and imposes
penalties for failure to adhere to filing deadlines and reporting requirements. It also
distributes the fine policy to all filers and imposes fines for late statements.

Regular semi-annual filings for active committees took place on July 31, 2008 and
January 31, 2009. The November 2007 election occasioned the additional filing of pre
election reports on October 5 and October 23. Quarterly filing deadlines occurred on
October 31, 2008 and April 30, 2009 for committees primarily formed to support or
oppose a ballot measure(s) not yet voted upon. The Commission reminded committees of
the deadlines, sent out notices to delinquent filers, and posted reports on its web
site.www.sfethics.org.

Staffhas endeavored to send out more advance notices than previous years through mail,
email and phone calls in order to reduce the number oflate filings.

Public Financing

San Francisco's public financing program for candidates for the Board of Supervisors
was adopted through a ballot measure (Proposition 0) in November 2000. The
Commission administered the public financing program in elections for candidates for the
Board of Supervisors in 2002, 2004, 2006 and 2008. Campaigns are already gearing up
for the Supervisorial races in 2010 and the Mayoral Race in 2011. Readers who wish to
know more information about the public financing program are encouraged to read the
reports on the Commission web site at:
http://www.sfethics.org/ethics/2009/05!campaign-finance.html

The Commission also spent time deliberating whether the qualifying documents and
contributions of a particular candidate for Supervisor met the minimal requirements to
gain approval for public financing. In addition, during the November 2008 election, staff
spent considerable time tracking expenditures in order to adjust the individual
expenditure ceilings governing publicly financed supervisorial candidates. This was the
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first time that the revised public financing system was implemented utilizing individual
expenditureceilings. Staff also provided extensiveoutreach and education on the
program and its requirements.

During the period covered by this report, the Commissionand the Board of Supervisors
approved some changes to alter the public financing programs. In particular, the changes
modified the calculationgoverning when a publicly financed candidatemay access
additional public funds.

Following the 2008 elections, the Commissionpublished a questionnaire for and received
public comment from candidatesand their staff membersregarding their participationin
the program.

CampaignFinance Reform Ordinance

As mentionedabove, the Commissionimplementedseveral new provisions of the public
financing program for candidates for the Board of Supervisors for the first time in the
November2008 election. These provisions required staff to track on a daily basis the
independentexpenditures, electioneering communications or member communications
that clearly identify any candidate for the Board of Supervisors in order to make
adjustments to the individual expenditure ceilings of publicly financed candidates.
Subsequent to the election, Commissionstaff began crafting several proposed
amendmentsto the CFROthat the Commissionconsideredin late sununer 2009.

The Commissionalso adopted regulations to implementPropositionH, approved by the
voters in June 2008, which made changes to section 1.126 of the CFRO regulating the
receipt of contributions by City elective officers from contractors with the City, the
School Board and the Community College District.

Audit Program

The CaliforniaPolitical Reform Act of 1974 and the City's CFRO require officeholders
and candidates as well as campaigncommitteesthat support or oppose ballot measures or
candidatesto file finance statementsdisclosing campaigncontributions and expenditures
made in connectionwith a campaign.

The Commissionservesas filing officer for statements required to be filed locally. The
statementscover disclosureof monetary and non-monetary contributions including loans
and enforceablepromises, expenditures, unpaid bills and miscellaneous increases to cash.
Filers must also keep detailed records of receipts and expendituresof $25 or more.

The Commissionaudits the statementsfor compliance. Its process is outlined in an audit
manual available to the public. Filers are selected for audit by random drawing at
Commissionmeetings, or are targeted based on preliminarystaff reviews. In addition, all
publicly financed candidatesare audited. In 2008-2009, staff completed audits of
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committees selected for audit from the year 2007 audit pool and commenced audits of
supervisorial candidates who received public funds in the November 2008 election.

Sunshine Ordinance Declarations

The San Francisco Sunshine Ordinance requires department heads and commissioners
who are required to file Statements of Economic Interests ("SEIs") with the Ethics
Commission to sign an annual declaration stating under penalty ofperjury that they have
read the Sunshine Ordinance and have attended, or will attend, an annual training on the
Sunshine Ordinance. The training program is and remains available on the City
Attorney's web site and can be accessed from the Commission's web site.

The adoption ofthe Netfile system enabled the Commission to provide for on-line filing
of SEIs. In addition, the Commission has scanned the SEIs so that they are available for
view on the Commission's website.

The Commission also held a joint meeting with the Sunshine Ordinance Task Force to
discuss issues of mutual concern, including ways to communicate better and the
particular treatment of referrals from the Sunshine Ordinance Task Force to the Ethics
Commission. Staff has proposed opening up part of the enforcement process when
considering SOTF referrals. This proposal is pending before the Commission. Staff is
also considering other ideas to follow-up on this particular meeting and is expected to
produce recommendations in calendar 2009.

Lobbyist Registration and Reporting

Lobbyists are required by ordinance to register with the City and file quarterly reports of
any activity intended to influence local legislative or administrative action. The
Commission reviews lobbyist statements to ensure completeness and accuracy. It
assesses penalties for failure to adhere to deadlines and other requirements.

Registration is triggered by a threshold level of activity based on the number of City
officials contacted and/or the arnount of payments received or made. The threshold
varies according to the type of lobbying engaged in.

Statements must disclose which City officials were contacted, the positions advocated by
the lobbyist, and any campaign contributions or gifts donated. Contract lobbyists are
required to disclose the names of their clients and how much money they received from
them. Lobbyists who advocate on their own behalf are required to disclose payments
made for the purpose of influencing local legislative or administrative action.

The Commission summarizes statements in quarterly reports it issues soon after the filing
deadlines. The reports are posted on the Commission's web site.

At the close of the fiscal year, there were 42 lobbyists registered with the Commission
reporting more than $6.5 million in earnings for the fiscal year.
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During its extensive review of the Lobbyist Ordinance, the Commission determined that
it would move to an electronic filing format which, if adopted by the Board of
Supervisors and signed into law by the Mayor, will take effect on January 1, 2010.
Complementing this decision, the Commissioners adopted the following major changes
in the lobbyist program:

• Approved amending the Ordinance to state that providing oral information to a
City officer in response to a request from that officer is not a contact for the
purpose of determining whether the person providing the information qualifies as
a lobbyist. But a person who otherwise qualifies as a lobbyist must report such a
communication as a contact.

• Approved amending the Ordinance to provide that a communication seeking the
status of an action is not a contact for the purposes of qualifying as a lobbyist. A
person who otherwise qualifies as a lobbyist must report the communication as a
contact if it is a communication to influence local legislative or administrative
action under section 2.105(d)(2)(B).

• Approved amending the Ordinance to narrow the exception for expert
communications such that only a person providing purely technical data, analysis
or expertise in the presence of a registered lobbyist is not making a "contact"
under the Ordinance.

• Approved amending the Ordinance to provide that a person negotiating the terms
of a contract after being selected to enter into a contract with the City is not
making a "contact" under the Ordinance.

• Approved amending the Ordinance to provide that a person appearing as a party
or a representative of a party in an administrative adjudicatory proceeding before
a City agency or department is not making a "contact" under the Ordinance.

• Approved amending the Ordinance to state that a person communicating on
behalfof a labor union representing City employees regarding the establishment,
amendment, or interpretation of a collective bargaining agreement (CBA) or
memorandum of understanding (MOD) with the City, or communicating about a
management decision regarding the working conditions of employees represented
by a CBA or MOD is not making a "contact" under the Ordinance.

• Approved amending the Ordinance to provide that, unless representing a client, a
person participating in a public interested persons meeting, workshop or other
forum convened by a City department for the purpose of soliciting public input is
not making a "contact" under the Ordinance.

• Approved amending the Ordinance so that the term "economic consideration"
does not include salary, wages or benefits furnished by a federal, state or local
agency.

• Approved amending the Ordinance to create a single category oflobbyists. A
lobbyist would be defined as any individual who receives or is promised $3,000
or more in economic consideration within three consecutive months for lobbyist
services and makes at least one contact with a City officer on behalf of the
person( s) providing the economic consideration.

7



• Approved amending the Ordinance to require any individual who qualifies as a
lobbyist to register with the Ethics Commission no later than five business days
after qualifying as a lobbyist and, in any event, prior to making any additional
contacts with any City officer.

• Approved amending the Ordinance to require lobbyists to disclose activities on a
monthly basis, and a Commission policy to revisit the frequency and timing of
filing requirements within six months of the date of implementation of an
electronic filing system; lobbyists will also be required to disclose the dates of
their contacts with City officers.

• Approved amending the Ordinance to require lobbyists to disclose information
such as the local legislative or administrative action that they sought to influence,
including, if any, the time and file number of any resolution, motion, appeal,
application, entitlement, or contact, and the outcome sought by the client, as well
as the economic consideration received or expected by the lobbyist from each
client during the reporting period.

• Approved amending the Ordinance to require disclosure of additional information
regarding political contributions made, arranged, or delivered by a lobbyist or
made by a client at the behest of the lobbyist or lobbyist's employer, including the
amount and date of the contribution, name and street address of the contributor,
contributor's occupation and employer, or if self-employed, the name of the
contributor's business, and the committee to which the contribution was made.

• Approved amending the Ordinance to require lobbyists to undergo a training
during the first year of registration and thereafter as necessary as determined by
the Executive Director.

Campaign Consultant Registration and Reporting

The Regulation ofCampaign Consultants Ordinance, passed in 1997, requires anyone
who earns $1,000 or more in a calendar year from activity as a campaign consultant to
register with the City and submit quarterly reports.

Campaign consultants are required to report names of clients, services provided,
payments received, contributions and gifts made to local officials, and other information.
The Commission prepares summaries of the quarterly filings, posts them on the web site,
and publishes a manual. During the fiscal year, 41 campaign consultants registered with
the Commission, reporting earnings of $5,690,080.

The Campaign Consultant Ordinance is the result of a voter referendum and therefore is
not subject to changes without additional voter approval.

Investigations and Enforcement

The San Francisco Charter charges the Ethics Commission with authority to investigate
alleged violations oflaws governing campaign finance, lobbying, conflicts of interest,
and govemment ethics. In addition, the Improper Government Activities Ordinance, also
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known as the Whistleblower Ordinance, directs the Commission to investigate charges of
retaliation directed against complainants.

During the year, the Enforcement staff resolved 32 cases, including four that went to
settlement (settlement sururnaries are available on the Commission web site). Staff
advanced one case to a hearing on the merits, the first in the Commission's history. A
number of other cases remain under investigation.

Education and Outreach

The Commission has a strong institutional commitment to educate the public about San
Francisco's ethics laws and to support campaign reform and govermnent accountability
efforts consistent with City policy throughout the state and elsewhere.

It conducts ongoing informational programs about ethics-related laws and requirements.
It produces educational materials and actively publicizes its outreach activities through
public notices.

Between July 2008 and June 30, 2009, staff conducted workshops and meetings on 71
occasions for at least 1,141 persons, on subjects that included, but were not limited to:
public financing, on-line filing and the new electronic filing system, the Lobbyist
Ordinance, candidate forums for Supervisor, forums for treasurers, Statements of
Economic Interests, and individual City agency conflict of interest seminars. See
Attachment 1. Staff also conducted one-on-one sessions with officials and employees.
Staff also conducted seven ethics seminars for delegations of international visitors from
over twenty nations.

The Commission works to educate City and County employees in individual departments
regarding ethics rules with a focus on conflict of interest laws. Commission staff has
created - and constantly updated -- presentations that instruct civic employees on the
several laws - local and state - that prescribe conflict of interest rules. While complex,
these trainings help present the requirements in a common-sense approach. The feedback
from such presentations has been quite positive and the Commission will endeavor to
continue such outreach on an ever-wider basis as staffing levels allow.

Advice and Opinions

The Commission is charged with interpreting and applying the conflict laws under its
jurisdiction, requiring that it consider requests for waivers, which it routinely does, and
that it issue formal and informal written advice on matters requiring interpretation.

Commission staff is available each workday to answer public inquiries about San
Francisco ethics laws. During the course of the year, the number of inquiries run into the
hundreds. In the fiscal year, the Commission issued six advice letters, covering
compensated advocacy, mass mailings, liability for accrued expenses and cross-filing
rules.
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Electronic Advances

Starting in 2008, the Ethics Commission converted its on-line filing operations from the
limited-capability system that it used previously to a state-of-the-art application operated
by the private vendor Netfile. Working with Netfile, staff has been able to provide the
user community with a much easier and comprehensive program. Five campaign finance
forms are now available for submission in electronic format that are instantly accessible
on-line to the public upon receipt. Staff continues to work with Netfile to upgrade and
expand system capabilities.

Staff has created much greater access to filings made at the Ethics Commission for on
line users. The Commission's records database is now available on-line to the public.
Staff continues scanning all forms on file at the Commission for recent years and posting
them to the Commission's web site; this means that the public has access to paper-only
documents that have never been available to on-line users. Previously, people searching
for paper documents could only view them at the Ethics Commission office; now they
have the option to view them on-line. Over 15,500 records are now viewable on the
Commission's web site. In addition, the same campaign finance data report used by
Commission audit staff has also been made available to the public.

The Commission has also made Ethics Commission training modules accessible on-line,
so that the regulated community will have opportunities to attend public trainings or to
satisfy training requirements at their own convenience.

The Commission launched a new web site and obtained its own web site domain at
www.sfethics.org. The new web site offers a wealth of new services including:

• Better compliance with World Wide Web Consortium (W3C) and Federal Section
508 web accessibility standards;

• A calendar of deadlines, trainings and events;
• RSS feeds for the public to track new information posted to the site;
• Counections to social networking sites to expand the Commission's

communications capabilities;
• Audio recordings of Ethics Commission meetings accessible on the web and the

iTunes Local Govemment Podcast Directory;
• Improved back-end statistical reporting to help better understand how the public

navigates and uses the web site; and
• Training and educational videos.

POLICY RECOMMENDATIONS

The Commission is charged with making policy recommendations on issues under its
jnrisdiction. The Commission endeavors to create new legislation that makes campaign
finance and ethics laws and regulations more effective while being easier to comprehend
and also works as a partner with the Board of Supervisors in effecting positive changes to
the Administrative Code, the Campaign and Govemmental Conduct Code and other
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statutes governing the City. It has been energetically reviewing the breadth of its mission
and continuously prioritizes its work as need and progress require.

The Commission seeks at all time to be proactive in its work, its outreach and its
relations. For this particular year, the Commission determined that the following were
areas of priority for the Commission to consider and improve.

1. Education and Technology
2. Campaign Finance Laws
3. Communications with the Public
4. Enforcement
5. Conflicts ofInterest
6. Lobbyist and Campaign Consultant Ordinances.

Education and Technology - The Commission made significant technological
advancements including: on-line training and education classes; a new web site that better
connects with the community; digitizing Commission filings and making records
accessible on-line; and enhancements to on-line filing including making additional forms
available in electronic format.

Campaign Finance Laws - the Commission implemented complex changes to the public
financing laws related to individual expenditure ceilings this fiscal year. In addition, it
approved amendments to modify the calculation governing when a publicly financed
candidate may access additional public funds. After the election, the Commission began
taking steps to propose substantive amendments to the CFRO. The Commission also
recommended and adopted regulations to implement the voter-approved Proposition H to
provide guidance on when elected officials are barred from soliciting or receiving
contributions from contractors.

Communications with the Public - the Commission set aside a portion of its November
2008 meeting to discuss this subject and some positive feedback was received from the
Department of Human Resources and the general public on the quality of Commission
communications. The Commission also scheduled a first-time joint meeting with the
Sunshine Ordinance Task Force in April of 2009 which appears will result in changes in
the methods the two bodies use to relate to each other.

Enforcement - after the Commission completed work on its first ever Hearing on the
Merits, Commission staff worked closely with Commissioner Harriman to draft new and
improved regulations related to the conduct of enforcement duties, particularly those
governing procedures in probable cause hearings and hearings on the merit. The series of
recommendations in these areas is currently pending before the Connnission.

Conflicts ofInterest - As noted earlier, the Commission completed its several-year
review of Statements of Incompatible Activities, with the final SIAs for all departments,
boards and connnissions approved on September 8, 20008. On October 8, all the SIAs
went into effect; Commission staff then worked with several departments to develop and
present trainings on ethics and the SIAs. Such trainings remain ongoing. Earlier in the
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fiscal year, the Commission proposed and approved regulations that address various
aspects of the SIAs relating to the advance written determination, handling of complaints
of alleged violations of the SIAs and penalties for violations.

This fiscal year, the Commission also proposed legislation to amend the post
employment restrictions set forth in section 3.234 of the Campaign and Governmental
Conduct Code. The amendments, which will become effective on October 25, 2009,
extend the one-year restriction on communicating with one's former department to
employees and officers who have transferred departments within the City, and provide
that an officer or employee may not be employed by a party to a City contract within one
year after the contract date if the officer or employee participated personally and
substantially in the award of the contract.

Lobbyists and Campaign Consultant Ordinances - as stated earlier, the Campaign
Consultant Ordinance would require the approval of the voters; the Cornmission may
choose in the future to offer a ballot measure on this subject. The exhaustive Lobbyist
Ordinance proposals approved by the Commission involved not only a numerous
Commission meeting hours but also a number of Interested Persons Meetings, one-on
one meetings and telephone calls, a great deal of public input and lots of background
research by staff. The result is expected to be a better lobbyist program with more
transparency and easier-to-attain and understandable information about who is working to

. influence and who is paying to influence governmental decisions.

AFFILIATIONS

The Commission is a member of the Council on Governmental Ethics Laws (COGEL)
but due to budget limitations no longer attends the aunual convention.

BUDGET

The Commission's annual approved budget totals are as follows:
FY 94 - 95 $157,000
FY 95 - 96 261,000
FY 96 - 97 313,274
FY 97 - 98 394,184
FY 98 - 99 475,646
FY99-00 610,931
FY 00 - 01 727,787
FY 01 - 02 877,740
FY 02 - 03 1,156,295
FY 03 - 04 909,518
FY 04 - 05 1,052,389
FY 05 - 06 1,382,441
FY 06 - 07 8,416,109* (1,711,835 non-grant funding)
FY 07 - 08 3,592,078 ** (2,261,877 non-grant funding)
FY 08-09 5,453,874 (2,241,818 non-grant funding)
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*Includes 6,704,274 front-loaded funding for Mayoral Election Campaign Fund
**Includes 1,358,747 annual set-aside for the Election Campaign Fund

The Commission actually received an approximate 3% increase in its budget at a time
when the City was required to institute many severe cuts in order to achieve a balanced
budget. However, this increase did not prevent the Commission from losing a full-time
permanent' position in the new fiscal year.

MEMBERSHIP AND ADMINISTRATION

Commission membership was as follows:

Commissioner

Jamieune S. Studley

Eileen Hansen

Susan J. Harriman

Charles L. Ward

Emi Gusukuma

Appointed By Dates of Service

City Attorney 1-2007 to 2-2008
2-2008 to 2-2014

Board of Supervisors 2-2005 to 2-2011

Mayor 3-2006 to 2-2012

District Attorney 7-2006 to 2-2007
2-2007 to 2-2013

Assessor 3-2004 to 2-2010

Commissioner Jamie Studley was elected to serve as Chair beginning in February 2008
and Commissioner Susan Harriman was elected Vice-Chair.

The Ethics Commission had a staff of nineteen, supported by temporary staff and interns
throughout the year. Staff included Executive Director John St. Croix; Deputy Executive
Director Mabel Ng; Assistant Deputy Director Shaista Shaikh; Auditors John Chan,
Menaka Mahajan and Selina Chan; Public Finance Clerk Marvin Ford; Office Manager
Jen Taloa; Campaign Finance Officer Jarrod Flores; Fines Collection Officer Oliver
Luby; Campaign Finance Assistants Dawn Lin, Christian Narvaez and Demarie Dizon;
Chief Enforcement Officer Richard Mo; Assistant Investigators Paul Solis, Garrett
Chatfield and Catherine Argumedo; Investigations Clerk Carmen Torres; IT Officer
Steven Massey; and Education and Outreach Coordinator Judy Chang. Temporary staff
included Campaign Finance Assistants Felipe Colin,and Harley Chea. In addition to the
staff above, interns included: Anna Schember from Bowdoin University, Jane Kim from
St. Ignatius High School, Jamie Bricmont from Bard College and Kamal Boparani from
San Jose State University.
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FUTURE INITIATIVES

The Commissionwill continue to fulfill its mandatedduties in the forthcoming years,
with a particular focus on achievingthe following priority objectives:

• The Commission is dedicatedto increasing public confidence in its mission and to
delivering faimess both in its actions and the perceptionofits actions.

• The Commissionwill actively demonstrate its commitment to the education of the
public, the regulated community, the City's leadership body and the employees of
the City and County through continuededucational forums, seminars, on-line
tutorials and other outreach mechanisms in order to strengthenboth the
understanding ofand adherenceto the laws under the Commission's jurisdiction.

• The Commissionwill continuethe ongoing process ofreviewing, updating and
renewing the Campaign Finance Reform Ordinance in order to keep pace with
changes in policy, technology,civic needs and campaign modemization.

• The Commissionwill expand its communications and improve its relations with
the general public and work to ensure that there is generalunderstanding in the
communityabout the Commission's work, mission and decision-making
processes.

• The Commissionwill work continually to expand the scope of its enforcement
and investigationactivity, to analyze the needs and accomplishments in this area
and to make productive use ofstaff and other resources.

• The Commissionwill place new emphasis on resolving conflictsof interest and
also the appearanceof conflicts of interest by City agencies, officials, department
heads and candidates and campaignsthrough both the educationand
investigations processes.

• The Commissionwill implement changes to the Lobbyist Ordinanceand conduct
a review of the Campaign Consultantprogram in order to seek improved
regulationsand reporting requirements.

• The Commissionwill continueto work with various City departments, boards and
commissionsto inform members and employees of the various ethics rules that
govern them. The Commissionand staff will take advantage of training,
education and other opportunities that will help advance its capabilities.

• The Commissionwill endeavor to provide timely and comprehensible advice.
• The Commissionwill work to secure sufficient budget resources to meet its

mandates.
• The Commissionwill continue to monitor the applicationof laws within its

jurisdiction and will continue to propose amendmentsand regulations as
appropriate.

Respectfully Submitted,

John St. Croix, ExecutiveDirector
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ATTACHMENT 1

Approximately 2,223 people participated in the 83 trainings and informational meetings sessions
listed below.

Date # of Training Name and Description Approx.
Trainings # of
or People
Meetings

July 8 and 2 Staff conducted a Candidates' Training which covered filing 40
August requirements for potential candidates for the City elective offices of
25,2008 Board of Supervisors for Districts 1, 3, 4,5,7,9,11, Board of

Education, and Cornmunity College Board for the November 4, 2008
Election.

July 9 and 6 Staff facilitated small group hands-on clinics for users of the San 20
15,2008 Francisco Electronic Disclosure System (SFEDS).
July 15, 2 Stafffacilitated a SFEDS Training for first-time SFEDS users. Some 25
2008 of the participants followed up the training with a SFEDS clinic to

receive support on how to enter in their committee's specific filing
information.

August 6, 1 Staff met with a State Department delegation of visitors from Central 18
2008 and South America. The 18 visitors, who are active in the politics and

communities of their home countries, were part of a regional project on
Anti-Corruption and Accountability in Government and Business.
During their visit to the United States, they met with various
governmental officials to examine the ethical standards of conduct in
government and business that underlie the American democratic
system and to explore how ethical standards are defined, monitored and
enforced. It was the first time that staff experienced simultaneous
translations through transmitters as the visitors asked questions in
Spanish and interpreters translated them into English, or staff spoke in
English and interpreters translated into Spanish.

August 1 Staff attended the quarterly meeting of the California Political 20
15,2008 Treasurers Association. Staff provided information regarding the new

standards of service to the public and Commission operations, as
approved by the Commission at its meeting in March of this year.

August 1 Staff conducted a Recipient Committee Training for treasurers who 35
18,2008 were interested in fulfilling the training requirement under the

Campaign Finance Reform Ordinance.
August 21 3 All of the Ethics staff received training on all ethics laws governing 22
and City employees as well as the provisions of the Commission's
September Statement of Incompatible Activities. The training was very well
2,2008 received.
August 1 Staff made a presentation on the gift rules that govern City employees 22
28,2008 to attendees at the Management Academy I of the Human Services
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Agency, which provided training and orientation about City processes
to new supervisors and managers at HAS.

September I Staff conducted a Candidates' Training which covered filing 38
9,2008 requirements for potential candidates for the City elective offices of

Board of Supervisors for Districts 1,3,4,5,7,9, II, Board of
Education, and Community College Board for the November 4, 2008
Election.

September I Staff conducted a Recipient Committee Training for treasurers who 25
9,2008 were interested in fulfilling the training requirement under the

Campaign Finance Reform Ordinance.
September 3 Stafffacilitated San Francisco Electronic Disclosure System (SFEDS) 55
9,29, and Trainings for first-time SFEDS users.
30,2008
September I Staff participated in an overview presentation of the Statements of 102
17,2008 Incompatible Activities before City departmental personnel officers.
September I Staff met with a group of visitors from Spain who were sponsored by 5
18,2008 the Department of State's International Visitor Leadership Program to

study the American political system. They were here to listen to how
the Ethics Commission works to affect public policy by taking the
initiative to solve problems and create a healthy enviromnent for
business and economic growth. In the process, they leamed about our
campaign finance system, how the Commission is structured, and how
we conduct audits and investigations, among other things. The group
was accompanied by simultaneous interpreters.

October 2, I Staff made a presentation on the SIA to the general managers of the 15
2008 General Services Agency.
October 2, I Staff met with Mr. Afzal Latif, Deputy Secretary of the Cabinet 1
2008 Secretariat of Pakistan, who was a guest of the U.S. Department of

State's Institute ofInternational Education/West Coast. Mr. Latifwas
in the U.S. to discuss civil service reform and political independence in
government agencies; in particular, he was interested in discussing how
the Ethics Commission uses education and enforcement to promote
higher standards of ethical behavior in government.

October 6, 1 Staff conducted a Candidates' Training, which covered filing 30
2008 requirements for potential candidates for the City elective offices of

Board of Supervisors for Districts 1,3,4,5,7,9, II, Board of
Education, and Community College Board for the November 4, 2008
election.

October I Staff met with Laura Alonso, Executive Director of Fundacion Poder I
23,2008 Ciudadano, Buenos Aires, Argentina, a chapter of Transparency

International, who was visiting the U.S. as an Eisenhower Fellow in the
2008 Latin American Regional Program. The Eisenhower Fellowships
is a non-profit and non-partisan international leadership organization
based in Philadelphia that brings emerging leaders from around the
world to the U.S. for two months to meet with experts in their fields of
interest. Ms. Alonso was here to explore the U.S. political system,
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campaign financing, public administration, and mechanisms for
promoting an open, pluralistic society.

October 8, 1 Office of Citizen Complaints Statement of Incompatible Activities 45
2008 Training and Ethics Training for City Employees
October 1 Department of Public Health Statement ofIncompatible Activities 34
20,2008 Training and Ethics Training for City Employees
October 3 Controller's Office S Statement of Incompatible Activities Training 160
27, and Ethics Training for City Employees
November
24,
December
16,2008
October 3 Board of Supervisors Statement of Incompatible Activities Training 82
28, and Ethics Training for City Employees
November
12 and 13,
2008
November 1 Staff met with 23 members of the Yunnan Public Administration. The 23
19,2008 delegation was sponsored by the U.S.-China Exchange Council, a

California non-profit organization that conducts various professional
exchange programs in order to deepen economic and cultural ties
between the U.S. and China. The discussion focused on the mission of
the Ethics Commission, conflicts of interest, investigations and
education.

November 1 Staff met with representatives of the Provincial Department of 20
24,2008 Supervision from Henan Province, China. The delegation was hosted

by the Triway International Group of Falls Church, Virginia, which
provides professional training and designs visits to Chinese delegations
in the U.S. The discussion focused on the mission and structure of the
Ethics Commission, conflicts of interest, investigations and penalties.

November 3 Department of Human Resources Statement of Incompatible Activities 294
21, Training and Ethics Training for City Employees
December
29,2008
January
14,2009
December 2 Human Services Administration and Department of Aging Statement of 25
18,2008 Incompatible Activities Training and Ethics Training for City

Employees
January 6 3 Department of Recreation and Park Statement of Incompatible 90
and 29, Activities Training and Ethics Training for City Employees
2009
January 1 Staff met with Akram Belkaid, a visitor from France who was visiting 1
13, 2009 to discuss the structure and function of democracy in the United States;

the interaction of federal, state and local government; and approaches
to civil service reform. Mr. Belkaid was a participant in the U.S.
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Department of State's International Visitor Leadership Program and
was sponsored by the International Visitor Leadership Program and the
Institute ofInternational Education/West Coast Center.

January 1 Staff conducted a Statement of Economic Interests (SEI) Training for 12
23,2009 Filing Officers and Commission secretaries covering roles and

responsibilities, how to conduct a facial audit if the SEI, how to
manage the filings of designated employees, department heads, and
members of boards and commissions.

February 2 Treasurer and Tax Collector Statement ofIncompatible Activities 200
19,2009 Training and Ethics Training for City Employees
February 3 Adult Probation Department Statement of Incompatible Activities 105
23,2009 Training and Ethics Training for City Employees
March 3, 1 Staff conducted a Statement of Economic Interests (SEI) Training for 15
2009 Filing Officers and Commission secretaries covering roles and

responsibilities, how to conduct a facial audit if the SEI, how to
manage the filings of designated employees, department heads, and
members of boards and commissions.

March 3 2 Staff conducted a Statement of Economic Interests (SEI) Training for 34
and 10, Filing Officers and Commission secretaries covering roles and
2009 responsibilities, how to conduct a facial audit ofthe SEI, and how to

manage the filings of designated employees, department heads, and
members of boards and commissions.

March 18 2 Staff conducted SEI trainings for members of boards and commissions 17
and 26, and department heads, covering and responding to questions about their
2009 filing requirements.
March 16, I Staff provided a Lobbyist Ordinance Training for lobbyists, their 5
2009 representatives, elected officials, the media, department heads, and

other interested persons.
March 23 4 Department of Building Inspection Statement of Incompatible 90
and 24, Activities Training, Ethics Training for City Employees, and Statement
2009 of Economic Interests Training.
April 2, 3 Port of San Francisco Statement of Incompatible Activities Training 330
16 and 21, and Ethics Training for City Employees
2009
April 28, 1 General Services Agency Statement ofIncompatible Activities 28
2009 Training and Ethics Training for City Employees
April 28, 1 Staff met with Elena Panfilova, Director of the Center for Anti- 1
2009 Corruption Research and Initiatives, Transparency International-

Russia. Ms. Panfilova, an expert in anti-corruption in transitional
economies who works to develop and encourage an engaged citizenry
to promote the rule oflaw within Russia, is an Eisenhower Fellow
traveling in the U.S. to visit with governmental agencies to learn about

. systems that have advanced anti-corruption efforts .
April 13, 1 Board of Supervisors Statement of Incompatible Activities Training . 35
2009 and Ethics Training for City Employees
June 22, 1 Staff provided an SEI Training for the Civil Grand Jury. 15
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2009
June 29,
2009

1 Staff provided a Lobbyist Ordinance Training for lobbyists, their
representatives, elected officials, the media, department heads, and
other interested ersons.

6

TrainingslMeetings offered by the Ethics Commission
July 2008 through June 2009

California Political Treasurers Association Meeting: 1
Candidates' Training: 4
Delegates meetings: 8
Ethics Training for City Employees and Statement ofIncompatible Activities Training for
various City departments, boards, and/or commissions: 33
Lobbyist Ordinance: 2
San Francisco Economic Disclosure System Training: II
Statement of Economic Interests Training: 9
Statement of Incompatible Activities and Public Records Training: 1
Training for Treasurers ofNon-Candidate Recipient Committees: 2
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"Michele Gutierrez"
<mgutierrez@famsf.org>

02/01/201005:51 PM

To "Rebekah Krell" <Rebekah.Krell@sfgov.org>,
<Board.of.Supervisors@sfgov.org>,
<pertormance.con@sfgov.org>

cc "John Buchanan" <jbuchanan@famsf.org>, "Gary Landis"
<glandis@famsf.org>, "Simon Chiu" <schiu@famsf.org>

bcc

SUbject Efficiency Plan

Dear Rebekah, Board of Supervisors, and Controller's Office,

Please find attached the Fine Arts Museums of San Francisco Efficiency Plan and Performance Measures
for Fiscal Year 2010-2011. Do not hesitate to contact me if you have any questions.

Sincerely,

:Mic/iefe qutierrez-Canepa
Director ofFinance
deYoung Museum
50 Hagiwara Tea Garden Dr.
San Francisco, CA 94118
Phone: 415-750-3682
Fax: 415-750-3515
Cell: 650-224-7762



FINEARTS MUSEUMS OF SAN FRANCISCO
Efficiency Plan and Performance Measures

2010-2011

1. Strategic Planning

The Mission of the Fine Arts Museums of San Francisco

The mission of the Fine Arts Museums of San Francisco (deYoung and Legion of Honor) is

provide, through the development and utilization of the collections, exhibitions, education, and

community outreach programs, a rich and diversified experience of art and culture for the Bay

Area, Northern California, and national and international audiences.

The Vision of the Fine Arts Museums of San Francisco

Our vision is to continue to maximize the successand resources of the de Young and the

Legion of Honor, to maintain, display and expand upon the Museums' collections, to increase

the scope and reach of our educational programs, and to bring to the Museums' the finest art

from around the world. In so doing, we look to ensure that the Museums reach the broadest,

and most diverse audiences possible in the most appropriate and effective ways.

To ensure the Museums' vision, it is essential that San Francisco apply the tool of institutional

advancement through all aspects of the Museums' operations thereby linking together the

members of the community, trustees, staff, and other stakeholders in the successful

movement forward into the future. The incorporation of institutional advancement into the

very fabric of the Museums' management will result in higher, more distinguished levels of

artistic and educational achievements that will be made possible by a more secure, enthusiastic

and diverse audience base. Thus, the Museums will be assured the strongest possible

positioning as they meet the challenges of the future.

The Program area of greatest significance is the overall provision of quality art and educational

experiences to attract a large and diverse audience.

• The Special Exhibition schedule is the primary program area that builds and
sustains our audience, it brings exciting artistic diversity, accessibility and
breadth to the Museums.
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• The exhibition of the permanent collection maintains our position as a
preeminent international collector and displayer of the greatest objects of fine
art.

• The Education program seeks to share the regular and special exhibitions and
related programming of the Museums to the broadest and most diverse
audiences possible.

The Fine Arts Museums is a major public institution in San Francisco and projects

1,900,000 visitors this fiscal year. It is a public-private partnership that is able to supply

over three dollars of private monies for every dollar provided by the City. It serves the

people of the City through its Special Exhibition program, Educational programming and

the stewardship of its permanent collection. The Museums' steadfast commitment to the

people of San Francisco has been displayed through dramatic growth in the diversity

of its Special Exhibitions, its free public spaces which invite all people to enjoy the

Museums at no cost and its Educational programming, which works closely with the

San Francisco Unified School District to augment educational offerings in the fine arts.

Finally, the quality of artistic programming at both the de Young and the Legion of

Honor serves as a major attraction to residents of neighboring counties and to tourists

from around the world. In fiscal year 2009, the Fine Arts Museums of San Francisco presented

the return of King Tut at the de Young Museum. The appeal of this exhibition attracted nearly

7S0,000 visitors; 82,000 of which were students from all over San Francisco Bay Area and of

these nearly 21,000 were from San Francisco. The Tut Exhibition audience characteristics were

as follows:

• 47% were first-time visitors.
• 53% were visiting from outside the Bay Area.
• 84% of Bay Area visitors were visiting San Francisco to see the Tut Exhibition, which

indicates the exhibition drove visitation to San Francisco.
• Bay Area visitors stayed an average of 1.7 nights.

King Tut proved to be a major draw for the Museums as well as the City of San Francisco.

Indeed, the economic vitality of the City is directly and greatly enhanced by all of the activities

of the Fine Arts Museums.
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In the fiscal year, the Museums' continue to build upon a hugely successful special exhibition

program with international projects that will enable our visitors to view masterworks from

across the globe without leaving San Francisco. Highlights include:

• Impressionist Paris: City of Light
• Birth af impressianism: Masterpieces fram the Musee d'Orsay

• Van Gagh, Gauguin, Cezanne and Beyond: Post-Impressionist Masterpieces fram the
Musee d'Orsay

To accomplish the management of this enormous undertaking and successfully realizing these

objectives is heavily dependant on the City's continued financial support for the de Young's and

the Legion of Honor's infrastructure, security and building maintenance at an adequate level.

The Mayor and the Board of Supervisors approved sufficient resources in FY 09-10 to secure

and maintain both buildings at a basic level for an entire year of operations. In FY 10-11,

continued City support will be necessary to maintain the significantly expanded use of the

Legion and the de Young buildings. Sustained support will be required to pay for guarding and

maintaining the Museums at a level commensurate with their renowned positions in the local,

national and international cultural communities.

Although in recent years security and building maintenance have been the City's primary

budget role, the Charter has a broader financial mandate. Namely, "To annually appropriate to

the Fine Arts Museums Board of Trustees, an amount sufficient for the purpose of maintaining,

operating, providing for the security of, expanding and superintending the fine arts museums

and for the purchase of objects of art, literary productions and other personal property;" (San

Francisco Charter Section 16.106)

2. Customer Service.

The Fine Arts Museums conduct periodic exit surveys during which a random selection

of the visiting public to the de Young and Legion of Honor are asked various questions

about the ir visit.

The questions deal with customer service and are benchmarked against

industry standards. The results from the surveys conducted Summer 2009 are

as follows:
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de Young Museum

• 70% rated overall satisfaction as excellent and 26% rated it asgood, which
indicates nearly all visitors were satisfied with their visit. The Benchmark
Average is 70%.

• The Net Promoter Score (which subtracts the percentage who would not
recommend visiting from the percentage who would strongly recommend
visiting) was 73%, which is similar to the Benchmark Average of 76%.

• 59% rated admission value as excellent compared to the Benchmark Average of
73%. This is reflective of a higher admission price for Tut, but is an appropriate rating
given most art museums do not charge enough to maximize revenue.

• 68% rated entertainment experience as excellent, which is higher than the
Benchmark Average of 61%.

• 79% rated educational experience as excellent, which is also higher than the
Benchmark Average of 66%.

• 82% rated employee courtesy as excellent.
• 95% rated cleanliness as excellent, which is high. The Benchmark Average is

90%.
• The Tut Exhibition was highly rated for overall satisfaction, educational

experience, and entertainment experience.

Legion of Honor

• 40% are visiting the Legion of Honor for the 1st time.
• 53% of 1st time visitors are coming from outside of California. First time

visitors are more likely to be younger and more ethnically diverse than previous
visitors.

• Among those that have previously visited the Legion, 38% are frequent visitors (four
visits or more).

• 53% of visitors rate their overall experience at the museum as "excellent".
• 60% would "definitely recommend" visiting the museum.

• 47% rated the permanent collection as "excellent" compared to 20% for the special
exhibit.

• 61% are visiting from San Francisco and other Bay Area counties.

• 26% are visiting from outside California. Visitors from outside
California are more likely to be younger and more ethnically diverse than other
visitors.

• 58% rated employee courtesy as excellent.
• 53% rated cleanliness as excellent, which is high. The Benchmark Average is

90%.
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3. Performance Evaluation.

The primary performance measures of the Fine Arts Museums are:

A.The number of visitors to the Museums on an annual basis.

Measure I FiscalYear I Actual I Target I Projected

Public Visits to 2006·2007 1,673,269 1,050,000

de Young and Legion at Honor 2007-2008 1,529,028 1,525,000

2008-2009 2,355,575 1,600,000

2009-2010 1,216,444(mid-year) 1,600,000 1,800,000

2010·2011 1,800,000

2011-2012 1,800,000

We have exceeded projections since 2006 and anticipate exceeding 2009-10 projections with

the hope that this trend continues in future fiscal years.

B.The number of participants in Education Programs on an annual basis.

Measure I FiscalYear I Actual I Target I Projected

Education Progrom Participants 2006-2007 263,713 100,000

2007-2008 273,406 250,000

2008-2009 238,275 250,000

2009-2010 112,000 (mid-year) 250,000

2010-2011 250,000

2011-2012 250,000
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C.The number and type of Special Exhibitions on an annual basis.

Measure I Fiscal Year I Actual I Target I Projected

Number ofSpecial Exhibitions 2006-2007 12 8

2007-2008 12 9

2008-2009 9 9

2009-2010 5 (mid-year) 7

2010-2011 8

2011-2012 9

We have historically exceeded the total number of Special Exhibitions targeted between

the two Museums, between eight and nine Special Exhibitions per year is likely to remain the

optimal target into the future. Special Exhibitions are measured in total numbers but are also

measured in duration of the Special Exhibition itself. Most Special Exhibitions are scheduled for

between 3-4 months duration.

D. The number of paid memberships to the Museums on an annual basis.

IMeasure I Fiscal Year I Actual Target I Projected

Number of Memberships 2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

77,948

78,992

95,500

91,607 (mid-year)

65,000

75,000

74,000

88,000

88,000

88,000

94,000

Membership levels at the Fine Arts Museums have grown over the past three years to rank

among the highest in the nation. (Exceeded only by the Metropolitan Museum and Museum of

Modern Art in New York and the Art Institute of Chicago.) Strong membership growth can be

attributed to our Special Exhibition and Educational Programs.
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E.The number and type of acquisitions from gifts, bequests and purchases.

Measure I FiscalYear I Actual I Target I Projected

Number of acquisitions from 2006-2007 1,166 1,000

gifts, bequests andpurchases 2007-2008 660 1,000

2008-2009 1,000 1,000 1,100

2009-2010 189 (mid-year) 1,000 500

2010-2011 500

2011-2012 500

The Museums are much more inclined to accept fewer objects of greater significance and value

than to greatly expand the number of items in the collection. The vast majority of acquisitions

to the permanent collection of the Museums come from gifts and bequests. The Museums is

insufficiently funded to acquire a great deal of art in the marketplace but builds its collection

through the generosity of its art donors.
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Department of Ruman Resources
Efficiency Plan

Fiscal Year 2009-10

I. THE DEPARTMENT

DHR's Mission Statement
DHR recruits, engages, and develops the City's workforce to meet the expectations and
service needs of San Franciscans.

DHR's Vision Statement
We strive to provide expert human resources services through leadership, facilitation and
innovation.

DHR's Values
In meeting our Mission, we value:

Accountability
We take pride in our work and are responsive to each other and those who depend on our
services.

Caring
We understand that our work affects individual lives and the delivery ofimportant City
services. For this reason, we are communicative with those who depend on us.

Excellence
We strive for the highest levels ofindividual and organizational achievement. We
recognize exemplary and dedicatedperformance.

Fairness
We act with honesty, integrity and ethics. We are committed to merit-based employment
principles and equal employment opportunity.

Respect
We recognize the value ofeach individual and view our diversity as a strength.

Teamwork
We perform our work with collaboration and cooperation. We support each other through
honest communication and a safe and learning environment.

44 Gough Street, San Francisco, CA 94103-1233 • (415) 557-4800' www.sfgov.org/dhr



Department of Human Resonrces
Efficiency Plan

Fiscal Year 2009-2010

The Department of Human Resources (DHR) is organized into the following broad
functional areas: Employment Services, Employee Relations, Equal Employment
Opportunity, Workers' Compensation, Workforce Development, Budget and Finance,
Information Technology, and Administration. Each of these functional areas provides a
broad scope of human resources services that support our mission.

Employment Services
The functional areas of the Employment Services Function include:

Client Services
The Client Services team provides generalist human resources services to all City
Departments. While every City Department has been assigned a DHR Client Services
Representative, eleven departments have contracted with DHR to provide direct human
resources services. The Client Services team is responsible for providing human
resources solutions (direct services and indirect services) to all departmental challenges
regarding City employment, personnel, discipline matters, and Civil Service Rule
application and implementation.

Recruitment and Assessment Services
The Recruitment & Assessment Services team is responsible for evaluating, planning,
and prioritizing departmental and city-wide recruitment and examination requirements. It
is also responsible for ensuring equal employment opportunity and the application of
merit system principles, with a focus on recruiting and examining highly qualified
applicants for appointments to the City and County workforce that is reflective of the
diversity of our community. The team consistently looks for innovative ways to increase
testing efficiency and effectiveness, using, among other mechanisms: position-based
hiring processes that meet the changing services needs of the city; a new web-based,
integrated application, testing and referral program; and mechanisms designed to reduce
the examination needs by capitalizing on apprenticeships, licensing, certifications, and
educational programs to fill positions.

Employee Relations
The Employee Relations team is responsible for negotiating and administering the provisions
of the many collective bargaining agreements between the City and County of San Francisco
and labor organizations representing City employees; the City's compensation program; and
grievance and discipline management. Staff advises departmental personnel representatives in
the interpretation of contractual provisions, manages and reviews all grievances related to
contract interpretation/application and disciplinary actions, and evaluates bargaining unit
assignments for City classifications.

In addition, the employee relations staff also conducts meet and confer sessions with employee
organizations regarding proposed amendments to the City Charter and Administrative Code.

Equal Employment Opportunity
The focus of the Equal Employment Opportunity (EEO) function is to assist applicants,
employees, and departments in the areas of employment discrimination, harassment, and
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Department ofI-Iuman Resources
Efficiency Plan

Fiscal Year 2009-201 0

employment of persons with disabilities. The EEO Unit coordinates EEO-related staff
development, alternative dispute resolution, investigation of complaints, and accommodation
of persons with disabilities.

The EEO staff provides direct services and consultation to all City departments in the areas of
equal employment opportunity, including resolving discrimination issues through
investigation of complaints and alternative dispute resolution. Other services include training
to prevent workplace harassment and providing reasonable accommodation to individuals
with disabilities.

Workers' Compensation
The Workers' Compensation team focuses on the administration of workers' compensation
benefits and all other benefits related to work injuries in compliance with state and local laws
and regulations, coordinates citywide safety and prevention efforts, and coordinates cross
departmental temporary and transitional work placements.

Workers' Compensation staffis organized into four service areas: General Administration,
Claims Adjusting, Fiscal and Accounting Services, and Safety and Prevention. The in-house
claims adjusting staff directly administers approximately two-thirds of the City's workers'
compensation claims and a contracted third party administrator is responsible for one-third.
The Workers' Compensation staff provides individual case handling and plans of action to
maximize each employee's speedy recovery; injury prevention programs to ensure employee
safety and minimize workers' compensation costs; coordination of citywide modified work
programs designed to return injured employees to work quickly, whenever possible.

Workforce Development
The Workforce Development team provides a broad range of programs designed to address
the organizational and professional development needs of all City departments, including
Citywide Training and Organizational Development, Succession Planning and Performance
Management.

Budget and Finance
The Budget and Finance staff focuses on providing professional and technical internal support
to the operation ofthe department. Services include: preparation of the department budget,
monitoring of expenditures during the fiscal year, preparation of departmental financial
analysis and reports, and the management of the department's performance measures.

Information Technology Services
The Information Technology Services staff provides expert technical and functional support of
the Human Resources Information System (HRIS) and the department's technology
infrastructure.

Administration
The Administration staff provides internal personnel and payroll services and administers and
performs all payroll, personnel, and employment functions affecting DHR staff and
management.
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Department ofHuman Resources
Efficiency Plan

Fiscal Year 2009-2010

II. STRATEGIC PLAN

A. CIVIL SERVICE REFORM

The Mayor requested that DHR conduct a thorough review of the City's human resource
system and provide recommendations for modernizing the system to better address current
trends and demands. In May 2005, DHR published its report, Civil Service Reform:
Preserving the Promise of Government. The report identified 46 recommendations designed
to reform our human resources system, and has served as the strategic road map for
department.

The following outlines DHR's most Civil Service Reform efforts and key project
accomplishments as well as DHR's future reform goals for the next three fiscal years.

1. Civil Service Reform Phase I

Although Phase I of Civil Service Reform is now complete, DHR continues to evaluate the
effectiveness of the programs implemented pursuant to the May 2005 report findings and
recommendations to ensure that their outcomes are meeting expectations for service
delivery. DHR also continues to implement new pilot programs and strengthen the systems
created in Phase I through ongoing training and improvements.

The sections below, detailing DHR's Phase I-related accomplishments and prospective
goals, are grouped into four areas according to the organizing principle ofthe May 2005
Civil Service Reform report (hiring, employee investment and performance management,
separations, and governance).

Area 1: Hiring - Our goal in this area is to hire the most qualified
candidates in a timely manner.

Project: Position Based Testing Program
Position Based Testing (PBT) has been fully implemented, and DHR has created a list of
over 550 pre-approved classes for which the new PBT selection process is used. As a result
of the training program and consultative services DHR provided to departments in fiscal
years 2008-2009 and 2009-2010, the average amount of time required to issue a PBT
eligible list is now 63 days.

In fiscal years 2009-2010, 2010-2011 and 2011-2012, DHR will continue to expand the use
of the PBT program with support to departments in order to ensure that provisional testing
by departments is the exception rather than the norm.

Project: Reduction in Provisional Hiring
By concentrating on examinations that involve classes with provisional employees (37% of
the 92 exams administered), DHR has been able to reduce the City's total provisional count
down to 426. This represents a dramatic 41% decrease in the number of provisional
employees compared to last year's count of 716, and is the City's lowest provisional level in
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10 years.

Also, the average number of days from announcement to list adoption has dropped from III
days last year to 81 days this year for Class-Based examinations, and from 82 days last year
to 67 days this year.

DHR will continue its efforts to reduce provisional hiring over the next three fiscal years.

Project: Streamlined Electronic Review
DHR initiated a streamlined electronic review process in fiscal year 2009-2010 to grant
preliminary approval of new and substituted positions for the new budget cycle.

Area 2: Employee Investment and Performance Management -
Our goal in this area is to motivate and inspire high levels of employee
performance throngh career development, performance assessment,
effective management, accountability, and flexible compensation.

Project: Citywide Mandatory Perfonnance Evaluations
Since the Mayor's directive requiring performance evaluations for all employees, DHR has
continued to provide performance planning and appraisal training to City staff to facilitate
this progress. DHR also assisted the expansion of performance evaluations to department
heads.

DHR will continue to provide performance planning and appraisal training, set performance
measures for all City departments, and track departmental compliance progress efforts year
by-year.

Project: City University and Employee Training
DHR continues to offer and expand upon leaming opportunities to City employees through
the City University Program (CU), a partnership between the City, San Francisco State
University-College of Extended Learning and City College of San Francisco. DHR
partnered with the Department of the Environment to sponsored two Leadership in Energy
and Environmental Design (LEED) training workshops. In conjunction with the
Controller's Office, continued to sponsor a Municipal Government Accounting class.

DHR will continue to expand and seek new learning opportunities for City employees
through its own training curriculum as well as through CU. Such training programs will
include the development of customized programs targeted to address the need for succession
planning and/or skill development. Further, DHR will implement a human resources
fundamental program for personnel analysts citywide in fiscal years 2009-2010 and 2010
2011.

Project: New & Experienced Supervisors and Managers Core Curriculum and Consulting
Services
Over 760 supervisors and managers have attended DHR's highly successful 24-PLUS
training. This training provides supervisors with the core curriculnm needed for an effective
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manager. DHR has expanded its consulting services to City departments, working with 29
departments on special projects including customized training and retreat facilitations.

DHR will continue to offer a variety of educational opportunities to employees. Over the
next few fiscal years, DHR will look to expand its consulting services and serve as a
resource for City departments.

Area 3: Separation - Our goal in this area is to minimize the disruption to
employees and departments caused by separations.

Project: Succession Planning Report
• DHR issued a 2009 Workforce and Succession Planning Report and organized the first

citywide Workforce and Succession Planning Conference. This conference addressed
the need to continue this work in the midst of the current budget situation and also
provided an opportunity for City departments to share lessons with other departments
on Best Practices.

• DHR has initiated Brown Bag workshops on a number of workforce and succession
planning topics in fiscal year 2009-2010 to allow City staff to discuss ideas and share
lessons.

• DHR continues to administer the City Hall Fellows Program, a year-long fellowship
for recent college graduates to gain work experience in local government. The goal of
the program is to encourage the fellows to consider local government as a career.

• Over the next several fiscal years, DHR will work with departments to plan for their
future workforce needs. DHR plans to implement programs for employee
development, mentoring and knowledge management within the department.

Project: Job Transition Services Program
DHR developed the Job Transition Services Program (JTSP) for employees who were laid
off or displaced by layoffs. Additionally, DHR developed a program for supervisors and
managers to assist in performance management during layoffs.

In FY 2010-11, DHR will continue to offer the JTSP and looks to expand the types of
training available for employees affected by layoffs.

Area 4: Governance - Our goal in this area is to make personnel
administration more functional and streamlined by simplifying and
harmonizing overlapping rules, regulations and responsibilities into a more
cohesive system.

Project: Civil Service Rule Review Taskforce
The Civil Service Rules provide the framework for the operation of the city's civil service
system. Often, rules established in the past to address specific issues may no longer be
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relevant. Antiquated rules may often lead to unclear policy directives, making them
cumbersome and difficult to administer.

In FY 2010-2011, the Human Resources Director will convene a Civil Service Rule Review
Taskforce with the President of the Civil Service Commission. The taskforce will be
charged with the updating, simplification, and consolidation of Rules.

2. Civil Service Reform Phase II

In addition to its ongoing efforts to expand upon the remaining recommendations of Phase 1
of Civil Service Reform, DHR is undertaking additional reform efforts in Phase II of its
efforts in fiscal years 2009-2010 and 2010-2011. DHR's four reform goals, and some
projects underway in each goal area, include:

1) Modernize and streamline the hiring and promotive process to ensure
that the City can hire the best and the brightest candidates in a timely and
efficient manner.

Project: Achieve Cost, Resource and Time Efficiencies in Examinations and Hiring
• DHR is conducting large-scale job analyses in fiscal year 2009-2010 for approximately

200 discrete classifications within the Clerical, Supervisory Trades and Administrative
Analyst title series. The purpose of these studies is to identify testable elements across
each title series so that one examination test battery can be developed and used, per
series, to measure candidate competencies. During fiscal years 2009-2010 and 2010
2011, DHR will develop and administer these examination batteries, with the goal of
standardizing and improving the selection process for these classifications, along with
maximize test utility.

• In calendar year 2009, DHR created and administered a hybrid examination for two
announcements for class Police Sergeant (Q-50) and class Assistant Police Inspector
(Q-35). DHR received over 700 applications for both announcements. Since the
hybrid examination consisted of a common set of test questions to measure candidate
knowledge and abilities for both of classifications, all candidates were efficiently
processed and assessed using one examination during one test session. With the
issuance of these lists in February 2010, this will be the first time in at least the last
forty years that five police promotional lists have been issued within four consecutive
years.

• The San Francisco Fire Department Examinations Unit was transferred to DHR in
calendar year 2009 in order to consolidate and more efficiently use City testing
resources.

• DHR examination staff will continue to pursue ways to minimize costs over the next
few fiscal years by exploring alternative testing methods such as computer-
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administered examinations and developing video-based selection components in
house.

2) Do a better job of managing performance and attendance.

Project: Leave and Attendance Management Training
DHR is in the process of developing a leave and attendance management training
component to assist supervisors. DHR expects to roll out this training no later than 2010
2011. DHR will Training component focused on leave management training.

3) Rationalizing the City's separation policies and procedures to ensure
that they: meet operational needs; are fiscally responsible; and ARE
consistent with best practices.

Project: Layoffs and Special Conditions
DHR revised the review and application of special conditions during the layoff process to
better ensure that individuals who displace other employees are qualified for their positions.

Project: Revise the Rules regarding Bumping
DHR has proposed some revisions to the Civil Service Rule that would limit or eliminate
interdepartmental bumping and other practices that are operationally disruptive and serve to
reduce employee morale. DHR hopes to engage the Civil Service Commission in
discussions over Rule revisions in the winter of20l0.

4) Modernizing and simplifying the governance of our personnel system.

Project: Online Automated Application and Testing System
DHR received an efficiency grant to purchase software for an online, integrated job
application, examination development and administration, and referral processes. With the
implementation of this software, departments have had access to more accurate on-demand
data for all components of the selection process.

DHR continues to help develop the proficiency of departmental HR analysts who work with
its automated testing system to ensure the success of the streamlined system, with 19
training sessions conducted calendar year 2009. In addition, 30 departmental HR analysts
were trained to conduct testing under delegation agreements.

Project: Classification and Compensation
DHR established a Classification and Compensation Team, responsible for overseeing the
City's classification plan and managing the City's compensation structure.

Over the next three fiscal years, the Team will work to modernize the City's classification
system to reduce the number of classifications with overlapping responsibilities and limit
inconsistency in utilization and compensation of classifications. The team will also work to
ensure that appointments are made to appropriate classifications and levels within job code
senes.
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Project: Classification Database
Newly automated classification processes and materials have been developed for human
resources analysts in order to streamline and expedite the hiring and classification processes.
A key deliverable was the design of a comprehensive database of core classification data to
assist in position classification and to perform analyses of classes for consolidation. In
early fiscal year 2009-2010, DHR will implement this new classification tool, which
includes the use of a dictionary of core competencies for workforce development and
planning purposes.

Project: Real-time Electronic Posting of Pending Actions
DHR successfully launched a pilot program for electronic public posting of pending actions
on the DHR website. The pilot program provides real-time information to the public
regarding pending classification actions, personal services contract (PSC) proposals,
tentative eligible lists, and exceptions to the order oflayoff (EOL).

B. ADDITIONAL KEY HR PROJECTS AND INITIATIVES
In addition to civil service reform-related initiatives, DHR also has a number of other key
projects:

Project: Amend the Employee Relations Ordinance (ERO)
The ERO is the local agency implementation of state law governing labor relations. It
includes procedures for certification and decertification of labor organizations representing
City employees and provisions for the resolution of unfair labor practices claims and
collective bargaining disputes. The ERO has not been amended since 1976, and is now at
odds with provisions of state law and the City Charter. In fiscal year 2009-2010, Employee
Relations staff will identify outdated provisions, recommend streamlined processes, craft
new language consistent with state law, and bargain with all employee organizations and
other interested parties regarding these updates. The result of this update is to bring City
procedures into conformance with state law and to eliminate obsolete and redundant
provisions.

Project: Substance Abuse Testing
The City currently only tests employees in the approximately sixty job classes designated as
safety sensitive by the Department of Transportation. However, employees and managers
citywide have indicated that current testing levels are inadequate in detecting and addressing
threats to health and safety posed by employees with substance abuse problems.

During the last round of negotiations with the City's non-safety labor unions, Employee
Relations staff negotiated language into many of the City labor agreements that provided for
a process by which the City could broaden the scope of situations in which it can test for
substance abuse among affected employees.

In fiscal year 2009-2010, DHR will work with departments to negotiate and implement
expanded substance abuse testing for employees in high-risk occupations. We believe that
earlier detection of such problems could lead to faster rehabilitation for employees,
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improved attendance and productivity, fewer work place injuries, and increased health and
safety for the public.

Project: Transition to iVOS Workers' Compensation Claims Administration Software
The Workers' Compensation Division current claims administration software, in place for
nearly eight years, has limited capabilities and is heavily dependent on paper transactions.

In fiscal years 2009-2010 and 2010-201 I, the Division will transition to a new updated
program that will allow the division to go paperless, improve communication with
departments and expand the ability to track and measure benchmarks. The new system will
better support identification of risks as the causes of injuries and give departments the focus
needed in developing safety programs and implementing effective training.

Having a paperless system will reduce the need to file and store paper copies of medical
reports, correspondence and other documents that are received in a large volume every day
by the Workers' Compensation Division. Allowing entire medical reports and records to be
scanned and attached to the claims file will allow the claims staff to be more effective and
efficient in the handling of the cases. DHR expects that this will also help reduce potential
abuse and fraud of the system by both injured workers and their medical providers.

III. CUSTOMER SERVICE PLAN

Customer Groups (Internal and External)

The Department of Human Resources defines its customers very broadly; ultimately, we
view everyone as our customer because we serve all of the individuals and groups identified
below, and the products and services we produce ultimately impact City and County services
that in some way affect all citizens and visitors to San Francisco. Given this, DHR views its
customers in four broad categories:

1. The Public

2. Regulatory Agencies

3. City Departments and Employees

4. Advocacy Groups

Some individuals or organizations fall by definition into multiple categories, depending on
the nature of the transactions/services provided.

The Public

This category of customers is comprised of: citizens, visitors, applicants for employment,
colleagues and employees from other jurisdictions, professional organizations, and
community groups.
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Regulatory Agents

This category of customers is comprised of: Board of Supervisors, Civil Service
Commission, Mayor, Controller, Health Service Board, Workers' Compensation Council,
Controller's Staff, Budget Analyst, Local, State, and Federal Regulatory agencies, State &
Federal Court System.

City Departments and Employees

This category of customers is comprised of: appointing officers and/or designees from all
city departments, all city employees and their dependents, decentralized personnel and
workers' compensation units, employees of the San Francisco Unified School District, and
Community College District.

Advocacy Organizations

This category of customers is comprised of labor unions, the press, professional
organizations, and community groups.

Services and Products

The primary services and products provided by the Department of Human Resources are
listed in the chart below: .

HR information, consultation,
X X X X

and advice
Access to City employment

X X X

Represents City to public, i.e.,
job fairs, announcements and
communications, public X X X X
contact, website content
mana ement
Post & distribute public

X X X X
notices ostings
Conduct recruitment

X X X
rocesses

Develop & maintain class
plan & Annual Salary X X X X
Ordinance
Conduct Examinations

X X X

Resolve complaint, appeals,
X X X X

grievances, arbitrations
Respond to Sunshine

X X X X
Ordinance re uests
Provide information and X X X X
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statistics
Prepare statistical reports,

X X X X
analysis.
Data centralization and

X X X X
management
Propose legislation/rule
changes X X X X

Respond to proposed
resolution, legislation, Charter X X X X
& rule changes
Conduct research, compile &

X X X Xprovide data ..

X X

Provide training &
X X X X

rofessional develo ment
Assist with organizational
planning - restructuring,

X X
X

X
transfer of functions &
forming new de ts.
Requisition oversight,
approval, processing, and X
monitoring
Study and classify positions

X X

Provide workers'
compensation claims

X X X
administration and benefits
ayments

Provide technical &
information systems services X
andsu ort
Provide investigation services

X X

Provide services related to
X X X

reductions in workforce
Develop policies &

X X X X
rocedures

Provide workforce & X X X
succession planning systems
& services & consultation
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Provide professional labor X X
negotiations and other
consultation services in
support of bargaining process
Implement MOU provisions X X
& other agreements

Customer Service Complaint Resolution Process
The current processes for resolving complaints from customers include:

o Investigate and respond to complaints received in a timely marmer.
o Meet with complainants to facilitate resolution, including engaging in the mediation

process or the grievance resolution process.
o Ensure compliance with relevant rules, regulations, and legal considerations.
o Prepare formal written responses (when necessary) and provide process for appeals.

Involve the individuals, divisions, agencies as appropriate (e.g. other city
departments, City Attorney).

Complaint Resolution Plan for FY 2009-10
The Department of Human Resources is committed to resolving customer complaints in a
timely and efficient manner. In addition to the processes identified above, the department
will:

o Provide staff training on DHR Policies and procedures and complaint
mitigation/resolution.

o Develop electronic, on-line reference resources to help departmental staff respond
to customer inquiries.

Current Customer Service Feedback Processes, Measurement, and Maximization
Customer satisfaction feedback regarding DHR products and services is currently received via:

o Complaints/feedback through the DHR website.
o Verbal and written feedback.
o Feedback via phone calls, letters, protests, appeals, grievances, arbitrations.
o Data gathering through Workforce and Succession Plarming.
o Employee Recognition notices, internal recognition program.

Means currently utilized to measure satisfaction
o Satisfaction is measured as part of project development through meetings and focus

groups. For example, various groups ofemployees participated in focus groups and
formal surveys to aid in the design of City University course offerings and content.

o We conduct ongoing satisfaction measurement with specific services or programs in
the following ways:

o The Employee Relations team convenes evaluation meetings at the
conclusion ofeach round of labor negotiations to assess satisfaction with all
aspects of the process and to determine what improvements can be made in
successive rounds.

o DHR training Participant Feedback Worksheets. Among other questions,
participants are asked to rate the quality of the training they attended as a
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whole, and the relevance of the training to their jobs. Results are included in
our performance measure reporting.

o At the end of each fiscal year, the Workers' Compensation unit surveys
department liaisons on the quality and timeliness of their claims
administration services. Results are included in our performance measure
reporting.

Customer Service Access Process
Customers currently access Department of Human Resources services by visiting the DHR
office at One South Van Ness, 4th Floor. The DHR office maintains a public lobby. In
addition, selected services are accessible bye-mail, voicernail, or DHR Website.

IV. ANNUAL PERFORMANCE MEASURES

DHR has conducted extensive review and revision of its performance measures in the past
two fiscal years to better capture the breadth of work performed in the department and the
quality of information available to assess progress toward our goals. The current list of
performance measures is in the table below.

Since 2006, DHR has included measures to capture data on completion of performance
appraisals. Each City department submits the number of appraisals scheduled and
completed in their database. DHR staff will follow up with departments to confirm and
revise data, and to report the citywide percentage of scheduled performance appraisals that
were completed. Performance appraisal data are collected in the month of October.
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2 4.4 4.5

3 Number of training hours delivered 15,467 15,000

Percentage of employees for whom scheduled Citywide ratio of the number of employees for
6 annual appraisals were completed

whom performance appraisals were scheduled 75% 100%
and completed during the fiscal year.

7
Percent of grievances proceeding to arbitration Percent of grievances proceeding to arbitration

52% 70%in which the Cit revails in which the Cit revails
Percent of identified policy initiatives The proportion of policy initiatives identified at

8 implemented through MOUs and other the start of the fiscal year that are adopted into 75% 70%
mechanisms MOUs or other mechanisms.

Percent of wage rate calculations not requiring
Percent of manual salary grade calculations that

9 are calculated correctly and do not result in 100% 100·pay corrections under/over a ment.

10
Percentage of employees citywide that are Percentage of provisional appointments to 2.10% 3%
rovisional amon total workforce.

Average time between examination Average days between final closing of a discrete
11 announcement closing and list adoption, in recruitment for permanent employment and 2.0 2.5

months adoption of an eligible list.

Percentage of discrimination complaints
Complaints completed during the fiscal year and

12 completed within six months of filing. Excludes 61% 70%investigated within 6 months of receipt.
MTA com laints.

13
Number of position classifications in the Civil Number of job codes/position classifications in

1,178 1128
Service Plan the Civil Service Plan.

14 Workers' Compensation claims closing ratio Idemnity claims closed as a percentage of new 103% 102%
and reopened claims.

15 Average rating by departments of their claims Average satisfaction rating by departments
administration services (1-5 scale). using a 5 point scale, where 1=fair, 3=average, 4.5 4.8

5=excellent.
Number of hours worked by employees through Number of hours worked by employees

16 the Transitional Work Program participating in the interdepartmental 360 1500
Transitional Work Program coordinated by
DHR.

17 Claims per 100 FTEs (full time equivalents) Number of claims (excluding future medical and 13% 14.4%
MTA claims) filed per 100 FTEs.

Number of DHR employees for whom Number of DHR employees for whom a 138 138
18 performance appraisals were scheduled performance appraisal is to be conducted.

19 Number of DHR employees for whom scheduied Number of DHR employees for whom a 138 138
erformance a raisals were com leted erformance a raisal was com leted.
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Background
The Law Library is an autonomous agency established in 1870 by state law and governed by a
Board of Trustees. It was the first county law library in California, a model for the statewide
county law library system, and has been a leading law library with an exceptional collection
since its inception. The Law Library maintains the second largest county law library collection
in the state after Los Angeles. Operations ofthe Law Library are funded by civil filing fees and
administered by its Board of Trustees pursuant to state law. The City and County funds only a
small portion of the Library's expenses, primarily for three salaries and utilities, and must
provide quarters pursuant to the Charter.

Section 1. Strategic Plan
A. Mission
The Library's mission is to provide the public, elected officials, members ofthe judiciary
and the bar free access to legal information materials. Approximately half of the patrons
served by the Law Library are non-attorneys, many of whom are self-represented
litigants. The remaining patrons are attorneys and the judiciary. The Law Library also
serves city departments and public officials.

B. The Library's Major Programs, Services and Goals
The provision of legal information is fundamental to a democratic society and essential
so that its people may protect their rights and handle their legal affairs. The Law
Library's programs and services provide the people of San Francisco free access to legal
information and specialized reference assistance in the use of those materials.

The Law Library must maintain an up-to-date, comprehensive legal collection which
includes current and archived state, local and federal laws, ordinances, regulations, and
cases; legal and court forms; self-help materials; legal treatises, texts, encyclopedias and
practice manuals; legal periodicals; electronic and Internet legal databases; and legal
finding aids and reference tools.

Both attorney and non-attorney patrons require staff assistance to navigate the law and
find the information and resources they need, however non-lawyers require more
assistance because they are not familiar with the principles and labyrinth of the legal
processes. Staff thus provides many types of reference services, including orientations
regarding the use of legal resources both print and electronic, bibliographies, pathfinders,
and other patron services in furtherance of the Law Library's mission. Electronic
resources in public law libraries also require additional support from library professionals
as it is necessary to instruct, train and guide patrons in the use of these confusing,
changing, and often complex tools.
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To achieve its objectives, it is essential that the Law Library provides comprehensive
legal resources for its patrons both in print and by electronic databases. To meet the
growing demands of patrons for access, the Library public computer system and
databases must be continually updated, enhanced and expanded. Automated library
systems must be maintained and improved constantly to ensure that materials are
accurately and efficiently processed, purchases and updates are monitored, and the
catalog is accurate and comprehensive, in order to provide critical services, resources and
accurate legal information access to patrons. The Law Library's specialized library
systems software requires updates for new releases, databases must be enhanced and
added as critical new legal products develop, outdated staff and public access computers
must be periodically replaced and legal reference software updated to provide efficient,
accurate and comprehensive legal information services, and to enable patrons to utilize
the web page, catalog, and automated legal resources. The Law Library's automated
systems also provide access to legal information databases, forms, and services, which
are the core ofthe department's mission. This critical system is maintained in part from
the ISD appropriation.

C. Resource Impact on Goals & Objectives for FY 2010
1. Frozen Filing Fee Funding
The Library's primary source of revenue is civil filing fees pursuant to state law.
Filing fees fund library operations including print and electronic collections, staff
salaries and benefits, taxes, equipment, and all other general operating expenses.
This has been the funding scheme for the Law Library for 130 years. Regular
increases to the Law Library's fee are necessary to maintain library programs and
services and are authorized by state law. Until January 2007, California county
law libraries were eligible to obtain $3 filing fee increases armually, which the
Law Library received regularly. After 2007, there was no longer any legislative
mechanism provide for periodic fee increases in court filing fees through 2012.
Therefore, the Law Library's funding base rates will remain the same for at least
five years, while normal expenses have and will continue to increase during this
period. Fee revenues are not consistent; fluctuating month to month depending on
the number of civil cases filed in San Francisco and historically, the state of the
local economy. The costs oflegal materials are extraordinarily expensive and
increase dramatically each year, way beyond the cost ofliving index. To
maintain up-to-date laws and cases, the Law Library must acquire materials
despite the cost. The Law Library must continue to fund increases in salaries,
taxes, medical insurance, and the retirement plan as well. How this can be
achieved is uncertain and creates a tremendous challenge to the provision of
services for the next several years.

2. The Inadequate, Unsafe Library Facility
The Law Library's most significant challenge and critical need are to obtain a
safe, permanent, full-service library facility. The Law Library was housed in City
Hall when the building opened in 1914 until the temporary closure in 1995 for a
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two year seismic retrofit project. Yet after the retrofit was completed,
unexpectedly the Law Library did not return to the building as had been planned.
Now fourteen years later, the Law Library remains in the drastically reduced,
temporary quarters that were to serve as the interim space for two years during the
retrofit. Although the Charter requires that the City provide full-service law
library quarters, these facilities in the Veterans Building are grossly inadequate
for patrons, staff and the collection, and now known to be unsafe.

As a result, the Law Library is not able to provide the services its patrons need,
and which are standard in other California county law libraries. Two-thirds of the
Library's collection could not fit into the temporary facility and were placed in
inaccessible storage where they remain today. Current quarters in the Veterans
building do not have room for the normal growth of legal materials because the
Library's space was only intended and sufficient to tide it over for the brief
retrofit period. Materials that should be archived must be discarded. The
Veterans Building space is not a library space so that patron areas, collection
shelving and staff areas are grossly deficient. The space lacks adequate security to
protect the collection. The collection is damaged by unfiltered skylights over the
stacks; there is not enough seating or room for sufficient public access computers
to meet patron needs; there is no HVAC system so patrons and staff must work in
temperatures exceeding 85 degrees or barely reaching 65 degrees for many weeks
per year; workspaces are inadequate impeding productivity; the quarters are
insufficient to meet minimum standards for essential services and programs, and
both patrons and staff suffer as a result.

The Veterans Building was constructed in the early 1930's and complies with the
building code in effect at the time of its opening over 75 years ago, not current
seismic and safety code requirements. The recent War Memorial Veterans
Building Life Safety Study found that the conditions of the building are so
deficient that "all building occupants currently are at significant risk."!
" ... [S]tructural damage to the [building] from a 6.6 or greater magnitnde
earthquake could result in a significant loss of life and loss of building function,,2
and [t]he risk of structural and non-structural building component collapse and
loss oflife are possible even in a moderate earthquake.?' Many of the walls are
constructed from clay brick; walls and stairwells are likely to fail in the event of
an earthquake. There are no alternate means of exit from the building in the event
of a seismic or other dangerous structural calamity. Substantial property loss will
also occur.

1 Executive Summary, Memorial Veterans Building Life Safety Study, Tom Eliot Fisch, December 2004, at page 3.
2 id. page 2.
3 id. page3.
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The life and fire safety systems are outmoded as are the original mechanical and
electrical systems." The Life Safety Study concludes that "in the absence of
improvements, the potential for significant loss of life remains unmitigated.t"
Law Library staff, patrons, other building occupants, and visitors are at great risk
in this building and the risk increases with time as the probability of a seismic
catastrophe draws closer. Fourteen years occupancy in this unsafe building, with
no remedy in sight, is tremendously difficult conditions in which to work. The
lack of such a facility dramatically affects the Library's ability to accomplish its
mission. Building conditions have posed problems retaining and recruiting staff,
further affecting the delivery of services.

The Law Library has devoted maximum effort the past 15 years to
create a resolution to this crisis with the City, yet no solutions have
been offered or developed by the City, nor is any site or option
currently under consideration by the City, despite the critical need for
the Law Library to be housed in a facility that protects rather than
threatens the life safety of staff and the public, and that enables it to
provide its mandated services. Furthermore, the Veterans Building is
schednled to close for renovations in January 2013 and no contingency
arrangements have been made for the Law Library although it took
three years to plan and execute the Law Library's move out of City
Hall in 1995.

Section 2. Customer Service
A. Library customers and the provision of services
The Law Library's customers are the people of San Francisco as well as people in the
Bay Area and Northern California region. In addition to attorneys, the judiciary, the
Board of Supervisors, city departments, state, local and federal agencies, non-profits,
legal services organizations, the courts, small and large businesses, corporations, law
firms, students and the arts, the Law Library serves members of the general public who
do not have any legal background or training. This latter group has grown in the past 15
years to account for half or more of the Library's patrons. This group also requires the
most in-depth, technical assistance so it receives a greater proportion of reference time
and services.

Reference librarians provide legal information services at the time of request in person,
and on the phone; online at our Web page through numerous direct links to legal
resources; by Internet email requests which are answered normally within one or two
business days; and by live, online interactive questions and answer sessions with
reference librarians.

4 id. quoting Rutherford & Chekene engineering evaluation, 1996, page 1.
S id. page 13.

ccsf/eff.plans/2010
2/2010

4



San Francisco Law Library
Efficiency Plan
February 1, 2010

The inadequacy of the library facility prevents the Law Library from providing basic but
critical services to patrons, such as privacy for reference interviews, the use of the
Library's full collection, and program space.

B. Customer Feedback
The Law Library regularly invites commentary from patrons and users on its services by
means of armual surveys. Input is solicited continuously by the use of patron comments
and suggestion forms on display at all locations. Information for the submission of
comments, questions, complaints or suggestions is provided on the online catalog and
Library web page. The Law Library welcomes and encourages suggestions from patrons
regarding services and collection needs, and often implements suggestions made by
patrons in person, by phone, email and the catalog and web page links. Patron
complaints are referred directly to the Law Librarian for immediate response and
resolution within seven days, although the number of complaints is very small annually;
usually less than five. Performance Goal 3 measures customer satisfaction as discussed
in Section 3 below.

Section 3. Performance Measures
The Law Library's mission is a straightforward one which is primarily service driven, in
addition to the basic provision ofthe necessary legal materials. It is the primary task of
the Law Library to ascertain the most effective resources and services available to meet
the mission objectives. To meet performance goals, the Law Library must continually
add updates to codes and regulations, new case law reports, and current practice materials
to the collection in print and electronic formats. It must provide a comprehensive range
of legal resources and services. The Law Library monitors the range of legal information
materials both in print and in electronic formats to determine what will best serve its
patrons and the people of San Francisco. Services are continuously refined and
enhanced, within the restrictions and limitations of the budget and inadequate facility.

Performance Goal 1: Ensure that the public has access to the most current legal
information

Measure: The Law Library measures the actual number of items added to and
processed into the Library's collection. The automated library systems software
collects the statistical data as materials are checked in, processed and catalogued.
The Law Library has met or exceeded its goals and targets for this measure for the
past several fiscal years.

Performance Goal 2: Provide comprehensive and readily accessible legal
information resources and services

Measure: This measure is being revised for FYll, to include data regarding
legal database resources, and catalog and web page searches. The data is
collected by the Law Library's automated library systems software.

ccsf/eff.plans/2010
2/2010
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San Francisco Law Library
Efficiency Plan
February 1,2010

Performance Goal 3: Ensure customer satisfaction with Law Library services
Measure: Percent oflibrary users whose legal research needs are usually or
definitely met by the Law Library. The Law Library conducts an annual survey
to determine how users rate the Library's success in meeting their legal
information needs. The percent of satisfied users in the last fiscal year was
98.1%.

ccsfleff.plans/2010
2/2010
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Kenneth
BukowskilSFPD/SFGOV

02/01/201004:47 PM

To Rebekah Krell/MAYORISFGOV@SFGOV, Boardof
Supervisors/BOS/SFGOV@SFGOV, Performance
Con/CON/SFGOV@SFGOV

cc

bcc

Subject Police Department2010-2011 Efficiency Plan

Attached please find the 2010-2011 Efficiency Plan for the San Francisco Police Department. Please let
me know if you have any questions.

Ken Bukowski
Chief Financial Officer
San Francisco Police Department
Phone: (415) 553-1425
Email: Kenneth.Bukowski@sfgov.org

Document is available
at the Clerk's Office
Room 244, City Hall



Andres
~ Acevedo/SFPORT/SFGOV

02/02/201004:26 PM

To Rebekah Krell/MAYORISFGOV@SFGOV, Board of
Supervisors/BOS/SFGOV@SFGOV, Performance
Con/CON/SFGOV@SFGOV

cc John Woo/SFPORT/SFGOV

bcc

Subject !REVISED) Port of San Francisco's FY 2010·2011 Efficiency
Plan

Attached is a revised version of the Port of San Francisco's FY 2010·2011 Efficiency Plan. This version
was revised to correct several editing errors. Please substitute this version instead of the one sent
yesterday.

If you have any questions please don't hesitate to contact me.

mm
Efficiency PI.n FY 1!U1 Revi.ed Rn.l.pdf

Andres Acevedo
Port of San Francisco

Document is available
at the Clerk's Office
Room 244, City Hall
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Angela
Auyong/PUBDEF/SFGOV

02/01/201003:47 PM

To Rebekah Kreli/MAYORISFGOV@SFGOV,
Board.of.Supervisors@sfgov.org,
Performance.Con@sfgov.org

cc

bcc

Subject PDR EfficiencyPlan

Attached please find the efficiency plan from the Office of the Public Defender. I can be reached at
553-1677 if you have any questions.

Thank you,
Angela

~
Public Defender Efficiency Plan.pdf

Angela Auyong
Executive Assistant
Office of the Public Defender
555 Seventh Street
San Francisco CA 94103
Tel: 415-553-1677
Fax: 415-553-1607



Office of the Public Defender

Efficiency Plan and Performance Measures
FY 2010-2011

I. Long-Term Strategic Planning

A. Mission

The United States Constitution and the Constitution of the State of California
require the City and County of San Francisco to provide effective and cornpetent legal
representation for people who are charged with a crime and cannot afford a lawyer.
The Public Defender's Office delivers these constitutionally mandated services to over
28,000 people each year.

The mission of the Public Defender's office is to provide vigorous, effective,
competent and ethical representation to persons who are accused of crime and cannot
afford to hire an attorney.

The Public Defender provides staffing for each of the misdemeanor and felony
preliminary hearing courts, the mental health and juvenile courts, Drug Court,
Proposition 36, Domestic Violence Court and Behavioral Health Court. The Juvenile
Justice Placement and Education unit helps young people incarcerated at the Youth
Guidance Center resume their education, and locates appropriate out-of-home
placements when necessary. The Public Defender also provides ancillary services to
its clients through a number of special programs: Operation Clean Slate provides
assistance to individuals who wish to clear their records. The Re-entry Unit provides
clients who are re-entering their communities following incarceration assistance in the
areas of housing, employment, education, health, mental health and substance abuse,
family counseling and other support.

II. Major Program Areas

A. General Goals & Objectives

Beyond the mission of the office, the general goals and objectives are focused on
ensuring that the office's attorneys and support staff have sufficient time and resources
to provide high quality representation to its clients. These goals are separate from
performance goals, which relate primarily to the number of cases which the office
handles each year, and measures the quantity of cases the office handles. The office
has developed specific performance goals for each of the units within the office: felony,
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misdemeanor, juvenile, mental health and special units (I.e. Clean Slate, Drug Court,
Behavioral Health Court, and Re-Entry). The goals and objectives identified in this
section relate to the quality of representation provided to our clients.

Attorneys have a professional and ethical duty to perform all necessary tasks
related to the legal representation of each individual client, and can face disciplinary
proceedings or even disbarment for failing to do so. Additionally, if the attorney acts
incompetently, by performing at a lower standard than is required of the average
practitioner, the City and County may be liable for damages suffered by the client.

In order to do their jobs, attorneys must have sufficient time and resources,
including investigators, paralegals and support staff, to work on their cases. It is also
essential that there exist available funds to allow attorneys to retain experts to assist,
prepare and sometimes testify at trial in defending his or her client.

Management meetings, training and performance evaluations are utilized to
provide the attorney with feedback on his or her performance. Thus, the following goals
and objectives have been established to ensure that competent representation is
rendered and that the quality of the legal work is monitored:

(1) Setting Caseload Standards and Reducing Attorney Caseload

The department has established caseload standards, setting forth the maximum
number of cases each attorney is permitted to handle. The target standards are
as follows: Felony attorneys should not handle more than 165 cases per year,
misdemeanor attorneys not more than 250 cases per year and juvenile attorneys,
not more than 200 cases per year. These standards are consistent with the
standards established by the American Bar Association. We have also
established caseload standards regarding the number of cases attorneys should
be allowed to represent at any given time. They are as follows: (a) felony
attorneys - 35 cases; (b) misdemeanor attorneys - 125 cases; juvenile attorneys
- 75 cases; (d) mental health - 100 cases.

(2) Increase Attorney-Support Staff Ratio

The attorney-support staff ratio provides a measure of whether attorneys have
adequate support staff to work on their cases. Support staff includes
investigators, paralegals and legal assistants. Currently, the Public Defender's
office has 13 paralegals to support the work of 88 attorneys. Without sufficient

. paralegal and support staff, attorneys must perform work which should be

. delegated to non-attorney personnel. Sufficient paralegal and staff support is
more cost effective, since paralegals and support staff cost less than attorneys.
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The ratio of paralegal support staff to attorneys is 1:7. 1

(3) Compliance with the Manual of Policy and Procedures

The Public Defender has developed a Manual of Policy and Procedures which
sets forth the standard of representation which is expected and required of all
attorneys and staff. Because law is a profession governed by its own Code of
Professional Conduct and rules, the Manual of Policy and Procedures contains a
detailed mandate and office policies for attorneys and staff to follow.

(4) Launch an Information-Technology System

The Public Defender's office anticipates that it will implement an operating
system (known as Gideon) to assist its attorneys in managing their cases in
2010. This system is specially designed to assist defenders and managing
attorneys in tracking their cases and perform casework. Repetitive paper
intensive tasks which are done manually, such as expert witness requests,
motions, forms, will be performed in an automated, interactive system. The
system will also allow the Public Defender to record case statistics and produce
regular reports on individual attorney workload, overall office workload, and
fluctuations in the mix of types of cases assigned to the office.

The goal of launching the office's Case Tracking System is essential to meeting
our performance goals. Currently, the Public Defender must rely on the
antiquated CMS (Case Management System), created in the late 1970's, to
obtain necessary case and court information. The office must request case load
reports and other statistical information, which often takes weeks to compile.
The case tracking system will give the department and its managers the ability to
run its own reports and will automate many tasks now performed manually by its
employees.

This system is part of the city-wide JUSTIS project. Each public safety
department is responsible for planning, designing and developing its own
tracking system of criminal and juvenile cases, which will link to a master
warehouse of data. JUSTIS has been in the planning stages for over 10 years.

1 A comprehensive four-month study of caseloads and workloads at the Public Defender was conducted by
the Controller in January-April 2003. This Controller's report concluded that the office's 85 lawyers and 34 staff at
the time were woefully inadequate to meet the Herculean task of representing 30,000 persons each year. The study
found that defenders in San Francisco are handling three to four times as many cases their counterparts in other
defender offices. For example, felony defenders in the San Francisco office continue to carry approximately 55-60
cases, while felony defenders in Santa Clara and San Diego carry an average of 25 cases. The study also found that
the San Francisco office had too little staff to support the work of the defenders. For example, the study found that
San Diego and Santa Clara defenders have a I: 1 ratio of support staff to defenders (which includes investigators,
paralegals, clerical and secretarial support staff), while San Francisco's ratio remains at 1:3.
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(5) Reduce the costs of private counsel by limiting the number of cases
referred to the private bar to onlythose caseswhere an actual ethical
conflict of interest exists

When the Public Defender declares a conflict of interest or otherwise states that
it is unavailable to represent a particular defendant, the case is assigned to
private counsel. Private counsel is appointed from a panel administered by the
Bar Association of San Francisco, called the "conflicts panel." The office's
Manual of Policies and Procedures sets forth the specific circumstances under
which a conflict may be declared and is designed to limit the Public Defender
unavailability only to cases in which an actual conflict exists.

(6) Improve Public Safety by Expanding Re-Entry Programs for Returning
Prisoners

The Public Defender's office has helped lead new initiatives known as the "Safe
Communities Re-entry Council" formed in 2005 to enhance public safety by
providing coordinated, efficient and effective services to prisoners re-entering
society from a period of county jailor prison. The Public Defender's office began
working in the area of re-entry in 1998, when it initiated its Clean Slate program,
which now helps over 2,500 people clear their criminal records so they can
qualify for employment, education and housing assistance.

The Board of Supervisors, recognizing the office's efforts in this area, set aside
$550,000 dollars for re-entry services in the department's 06-07 budget. Included
in these funds were funding for re-entry social workers to provide housing,
employment, substance abuse and education support to returning prisoners.
The department now has two social workers dedicated to servicing its adult
clients in re-entry. The department's re-entry unit serviced approximately 500
clients in the past year.

B. Howto Achieve Goals and Objectives

As mentioned above, the performance goals and objectives relate primarily to the
quantity of cases the office will handle, and the attendant numeric goals. Of the
approximately 28,000 matters handled by the office each year, we have specific goals
as to how many cases each unit, each attorney and each investigator will handle.
These goals are determined by the number of cases filed by the District Attorney, with a
few exceptions. There are two exceptions to this: One exception is the Clean Slate
program, where we provide rehabilitated ex-offenders with the opportunity to clear their
past criminal records; the other exception is the office's Reentry Unit where trained
social workers provide clients who are re-entering their communities with assistance in

4



the areas of housing, employment, education, health, mental health and substance
abuse, family counseling and other support. Here, our annual goals are based, in part,
on projected clients based on our community and neighborhood outreach efforts.

The general goals and objectives, by contrast, address the quality of
representation. The quality of legal representation is measured by the work that is done
on a particular case. Each case, whether the potential penalty is community service or
the death penalty, has an objective number of tasks --- client and witness interviews,
investigations, legal research, motions, pretrial negotiations, trial preparation and post
trial work. All of these tasks must be performed diligently when required.

Because the office hires attorneys who have received professional training and
education, we must measure the quality of their performance by ensuring that they have
sufficient time and resources to work on their cases, and by providing training. Only by
monitoring case loads and providing necessary resources can we have a baseline on
which we can gauge performance. The office also conducts annual performance
evaluations and requires attorneys to meet periodically with their Managing Attorneys.
The attorneys also receive feedback from their Manager Attorneys and the Training
Director, who observes their courtroom and trial work, and may choose to review the
case file.

Caseload goals are met by monitoring the caseload of each attorney on a
monthly basis. Every month, each unit manager will prepare a report showing the
number of cases handled by each attorney (both current and year-to-date). The target
standards are then measured against the attorney case load numbers, and from this, it
can be determined whether the caseload goals and objectives are being met.

The attorney-support staff ratio is maintained by providing sufficient
investigators, paralegals and support staff to the attorneys and overseeing their work to
ensure that support staff is used properly and to each individual's full potential. The
paralegals are trained, and assigned to work with a team of attorneys. Their work is
carefully monitored by a Managing Attorney.

The Managing Attorneys of each of the office's units (felony, misdemeanor,
juvenile, mental health, support staff and research) are in charge of enforcing the
Manual of Policyand Procedures, and ensuring that all employees comply. A
number of approval mechanisms exist to ensure compliance. For example, before
declaring the Public Defender unavailable to represent a client based on a conflict of
interest, the attorney must consult the Manual's conflict policies. The attorney must then
fill out a form, which explains the reason for the declaration of the conflict, and the form
is submitted to his managing attorney, and then to the Chief Attorney for approval.

The office is currently in the process of implementing its Information
Technology System. With the help of the Department of Technology and Information
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Systems and JUSTIS (a committee led by the Mayor's Criminal Justice Council to
oversee an integrated criminal justice database), the Public Defender anticipates having
its Case Tracking System up and running in 2010.

Reducing the costs of private counsel appointed in cases in which a legal,
ethicalconflict of interest existswill be achieved by ensuring that the Public
Defender's office is properly staffed and funded, and that the Public Defender only
declares itself unavailable in cases where an actual ethical conflict of interest exists.

In FY 10-11, the Public Defender's office, working in collaboration with the
Safe Communities Re-entry Council, will seek to expand its re-entry efforts. Each
of the programs is carefully tracked, and the program outcomes are reported annually.
The Council hopes to expand this program to serve more prisoners, the department will
continue to seek additional grant funds from state and federal funding initiatives that
become available.

C. How Reductions in Public Defender Resources Impact Objectives & Major
Issues Concerning the Department's Budget

A reduction in General Fund dollars to the Public Defender in the proposed
amount of 30% would require the Public Defender to layoff 44 trial attorneys. If the
Public Defender is forced to cut 30% ($6,921,153) in FY 2010-11, 44 lawyers would
have to be laid off and the department would declare unavailability in 12,012 cases.
The average cost per felony case is $1,194. This would require the city to pay
approximately $ 14.3 million to private counsel through the city's indigent defense fund,
l.e. "conflicts paneL" This would be an increase of $ 7.4 million to the city's expenses.

Increased Indigent Defense Costs to the City with Proposed Cuts
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Unlike other city departments and services, the Public Defender cannot "cut" its
level of service to clients. The Sixth Amendment of the United States Constitution, the
California Constitution and ethical and professional codes require that the Public
Defender provide effective, competent and professional legal representation to each of
the 28,000 clients it is assigned each year. When the department is unable to provide
such representation due to lack of staffing of funding, the Public Defender is both
empowered and obligated to declare itself unavailable to represent clients, and to direct
the court to appoint private counsel at the city's expense.

(1) Staffing:

Investigators

Currently, the investigator to attorney ratio is 1:5, when it should be closer to 1:3.
The Controller conducted a study in 2003 which recommended that additional
investigators be hired. The study cited other comparable jurisdictions, such as San
Diego and Santa Clara, which have many more investigators to support the work of its
lawyers than San Francisco.

Currently, the Public Defender has only 18 investigators to support the work of 88
lawyers. This ratio makes it difficult to properly investigate cases in a timely manner.
This results in continuances and delays, racking up jail incarceration costs and court
time.

Two investigators are assigned to the department's juvenile division, which
handles over 1,500 juvenile cases each year.

The adult division has only 14 investigators (the 2 remaining two investigators are
assigned to the mental health unit, which handles 3,000 cases each year). Investigators
handle up to 50-60 cases. Santa Clara County caps its investigator case loads at 35-40
cases. The department has already eliminated one investigator position in 2009. Any
further reductions to the department's investigations staff would increase caseloads,
thereby lessening efficiently and causing legal continuances which increase jail
overcrowding costs.

Paralegals

The formation of a paralegal unit was recommended by the Controller in its 2003
study. The Controller's study found that it was inefficient to have attorneys performing
work which could be easily delegated to a lower paid but trained paralegal. The
Controller studied other jurisdictions, which used paralegals to perform document
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requests, prepare legal motions, copying, client interaction and trial preparation. As a
result, the Public Defender hired 10 paralegals in 03-04, and then hired 6 additional
paralegals over the next four budget cycles.

Paralegals playa critical role in assisting attorneys in preparing their cases for
court. Each paralegal is assigned to support 6 felony attorneys. Each felony attorney
carries an average daily caseload of 60 cases and brings 4 cases to trial annually. The
ideal paralegal to attorney ratio is 1:4. When fully staffed, each paralegal is assigned to
a team of 6 felony attorneys; paralegals are responsible for all aspects of trial
preparation, preparing subpoenas, exhibits, voluminous record keeping and assisting
the attorneys in court. Paralegals are also trained to assist attorneys with bail motions
which are time intensive to prepare. If successful, the client is released from custody
and jail housing costs are reduced.

Each misdemeanor attorney carries an average monthly caseload of 100 cases
and brings 10 cases to trial annually. The 15 misdemeanor attorneys do not have an
assigned paralegal, however due to the large volume of misdemeanor cases going to
trial; the department recently implemented the Misdemeanor Paralegal of the Day
(MPOD) program. Paralegals are assigned on a daily rotational basis to assist
misdemeanor attorneys with matters that arise during trial, e.g. emergency subpoenas,
trial exhibits, changes in jury instructions etc. Paralegals average 45-50 hour
workweeks in order to complete assigned projects.

Currently, the department has 3 vacant paralegal positions. Without the support
of paralegals, attorneys are unable to handle the high volume of cases they are
normally assigned. The department does not have secretaries or other support staff
that can fulfill the role of a trained paralegal. Because these 3 paralegal positions are
unfilled, 21 attorneys are presently without paralegal assistance. Without adequate
paralegal support, the department must declare itself unavailable to represent indigent
persons charged in select homicide and other major cases that the department is
currently handling. The department must also decline representation in an
undetermined number of new homicide and other major felony cases.

If the Public Defender is forced to decline representation, the city must pay
private attorneys at $85-$106 an hour (nearly twice what our attorneys earn) to handle
these cases. A paralegal works on several homicide cases at a time. One homicide
case alone would cost the City between $150,000- $200,000 if farmed out to a private
attorney. The Public Defender estimates that the city will pay at least $ 500,000 (the
cost of 5-7 major felony cases) in order to save $ 254,941, the cost of three paralegal
positions, which will only worsen the city's current fiscal deficit. This, of course, does
not include the new cases that the department will decline to provide representation in
the months ahead.
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ClericalSupport

As the department has grown to meet the demands of high caseloads, and the
increasing needs of its client base, the number of clerical staff members has remained
the same. The Public Defender's clerical staff handles all of the documentation of the
office: it distributes mail, files legal documents with the court and District Attorney's
office, maintains the office's files, orders files from outside storage agencies, orders
court records, transcribes taped statements, and handles telephone inquiries from
clients and the public. One example of how workloads have impacted clerical staff is in
the area of filing court documents. For example, filing motions which would previously
take a clerk one hour per day to complete this task now consumes almost an entire
workday of one clerical staff member. Increase court requirements and decreasing
options available to clients from the District Attorney result in more legal documents
generated and processed by the Public Defender's clerical staff.

Re-entrySupport

The Public Defender's re-entry social workers play an integral part of the defense
team. In addition to placing clients in programs and making referrals for services,
including housing, benefits, jobs, and vocational training, they also advocate on behalf
of clients in court at Motions to Revoke Probation hearings, pre-hearing conferences,
bail hearings, and sentencing hearings. The expanding needs of many of our clients has
dramatically increased the workload of the two social workers dedicated to the
department's re-entry unit. These social workers routinely perform tasks of a legal
nature that are not directly linked to providing social services but are often related and
necessary to connect an individual with the services needed to remain stable and arrest
free.

Juvenile Placement Attorney

The Public Defender has received a grant from the Juvenile Accountability Block
Grant since 1999. These funds were used to hire an attorney who is a placement
specialist. The placement attorney specialist advocates for juvenile clients and locates
and supervises placement of juvenile clients who are ordered to out-of-home
placements. Currently, only half of this position is funded by the grant.

This attorney performs a critical function, finding placements for over 300 youth
each year. Many of these placements are "out-of-state" and require close monitoring of
the juvenile's success. The City incurs civil liability for inadequate placement, and the
attorney ensures that the placement meets all of the legal requirements imposed by the
court and, at the same time, is beneficial to the minor.

The work of the placement attorney is critical to the functioning of the juvenile
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justice system and saves thousands of dollars by decreasing incarceration times at the
Youth Guidance Center. It is estimated that the placement attorney saves the City as
much as $8,000-$12,000 ($100 multiplied by 80-120 custody days saved) per client
placed by providing both timely and effective placements.

Summary

Any decrease in Public Defender staff and resources will prevent the department
from providing the necessary support attorneys need to handle large caseloads. As the
chart below illustrates, clients facing serious felony charges (life and homicides) - an
area where the attorneys need support staff the most, has increased 81.5%, and 17.1%,
respectively. This obviously increases the number of cases the Public Defender handles
in a year.
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(2) Technology:

Computing resources are essential to the Public Defender's ability to execute its
mission. Hardware and software tools provide attorneys with the means to obtain,
store, and analyze information efficiently. These tools also enhance client
representation by maximizing the benefits of information sharing and teamwork between
attorneys, investigators, and paralegals.

Computing Hardware

For the Public Defender, having up-to-date computers is just as important as
having up-to-date law books. When attorneys are not physically in court, they are in
front of their computers researching the law, writing motions, and reviewing digital
evidence. Paralegals use their computers to create trial exhibits. Investigators cannot
perform witness searches or upload crime scene videos without their computers.

In light of the critical role technology plays in the day-to-day operation of the
office, two current technological forces, if unaddressed, threaten the Public Defender's
ability to effectively carry out its constitutional duty. First, the Public Defender faces an
increasingly demanding world of digital evidence. Surveillance videos on VHS,
interviews on tape, documents on paper are all going the way of digital video files,
mp3s, and pdf documents. The defense team and their computers are being asked to
perform more intensive data management than ever before. Second, the Public
Defender's computers get older as the data demands increase every year.

Computing Software

In addition to physical hardware, equal funding needs to be allocated to software
and database programming. Attorneys and paralegals need software to create trial
exhibits that expand upon simple text. The creation of animation and the editing of
videos are just some of the ways of advocating that require specialized software tools
and training.

The ability to share information and harness the power of teamwork between an
attorney, investigator, and paralegal depends on the ability to program databases that
allow for the storing, sharing, and analyzing of data. The department's proposed
hardware and software budget for the next fiscal year will allow the Public Defender to
not only address deficiencies in its technology infrastructure, but also provide the tools
necessary to increase productivity and efficiency in the Public Defender's representation
of its clients.
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III. Customer Service

A. Define Customers

The "customers" of the Public Defender are its clients. The attorney has a
professional and ethical obligation to provide effective and competent legal
representation to each and every client the Public Defender is assigned to represent.
Under the Code of Professional responsibility, the Public Defender owes this duty to
anyone who enters into the attorney-client relationship with the office, including persons
who seek legal advice and other services of the office, such as record expungement
(Clean Slate Program).

The office provides legal representation to 28,000 people each year. The majority
of these clients are assigned to the office by the judge at the person's first court
appearance. The judge reviews a financial declaration, and determines whether the
person qualifies for the services of the Public Defender. If so, the Public Defender is
appointed, and an attorney is assigned to represent the person. The attorney assigned
represents the client throughout the entire proceeding, until the case is resolved by
plea, dismissal or trial.

B. Establish Service Quality Standards and Set Customer Service Objectives

Because the office provides a professional service, the work of the attorney and
the quality standards are governed by standards of representation within the legal
profession. For example, attorneys are required by the Code of Professional
Responsibility to community and meet regularly with their clients. Another rule requires
that attorneys communicate any settlement offer with the client. Attorneys' conduct is
overseen by the California State Association, which is charged statutorily with the
responsibility of enforcing the Code of Conduct.

In addition to these professional canons, the office has established its own
Manual of Policy and Procedures, issued by the Public Defender in July of 2003. The
Manual sets forth with specificity the quality service requirements and objectives which
all employees must adhere to.

The quality standards and customer services are enforced by the Managing
Attorneys. Each unit has a Managing Attorney, who is responsible for ensuring that
quality standards are followed by the attorneys and staff. Failure by an employee to
follow the quality standards are first brought to the attention of the employee, who is
given an opportunity to correct the error. If the problem persists, a written warning
memorandum is created and given to the employee and placed in the employee's
personnel file. If the employee refuses to rectify the problem or insists on engaging in
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the same pattern of behavior, then the employee will be disciplined.

Each year, employees are evaluated by their Managers. The Performance
Evaluations provide a means by which the employee's performance is evaluated
against specific criteria by the Managing Attorney. Managers also interview clients, co
workers, prosecutors and judges in order to complete the evaluation process. The
employee is also given an opportunity to provide a written self-evaluation. The
Managing Attorney also works with the employee to identify at least three goals which
the employees will work towards over the next 6-12 months.

C. Establish Procedures to Meet Customer Service Objectives

(1) Provide Convenient Public Access

The office represents clients who are in custody and who are out of custody. For
those clients who are not in custody, the main office is located at 555 i h Street,
2nd Floor, conveniently within walking distance of the Hall of Justice, which is
located at 850 Bryant Street. The building is wheelchair accessible and
confidential meeting rooms are available on site to meet with clients. Clients are
asked to contact their attorneys to arrange an appointment, but often clients will
drop in unannounced to arrange an appointment with their attorneys. In most
cases, if the attorney is available, the attorney will speak or meet with the client
even if no previous appointment was made.

Currently, the front desk is staffed with two telephone operators, who must
answer hundreds of telephone calls. If the telephone operator is not available or
taking another call, the call will go to office's voice mail. The office's voice mail
system directs the caller to an attorney, investigator or staff employee. The voice
mail system is accessible to English, Spanish or Chinese speakers. One
telephone operator is bilingual (Spanish). We also have an employee who works
in the office's Word Processing unit who speaks Cantonese, and Cantonese calls
are directed to her.

According to the Manual of Policy and Procedures, telephone calls received by
the attorney from clients must be returned within 48 hours, and attorneys are
required to meet with their clients regularly. Clients who are in custody may call
without charge by dialing a special number from the jail, which dials the office
telephone number directly. Clients who are in custody and wish to meet with
their attorneys generally contact their attorney and ask to meet with him or her.

The office also receives calls from the public requesting legal advice and
assistance. These calls, which are received daily, are assigned to a deputy
public defender who serves as the "Deputy Public Defender of the day." A
rotating list which includes all attorneys is used by staff to direct callers or visitors
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to the attorney of the day, who will meet or speak with the person requesting
assistance.

Each Tuesday morning, the office provides a "drop-in" service for persons
interested in utilizing the services of Operation Clean Slate. Operation Clean
Slate is a service the Public Defender offers to rehabilitated ex-offenders who
wish to clear their criminal record. The person can "drop-in" and fill out papers to
begin the legal process of removing a misdemeanor or felony conviction from
their record. An attorney is available to meet with the client during drop-in hours.
The Clean Slate program also conducts monthly outreach to various agencies
and organizations in the community.

The office also produces a number of informational brochures which are
distributed to clients and the public. For example, brochures which explain the
Clean Slate and Drug Court programs are distributed to clients and potential
clients.

(2) Solicit Public Comment/Measure Customer Satisfaction

The primary measure of client satisfaction in providing legal representation in
criminal cases is largely determined by the outcome of the case. Once a case
has been fully investigated and all legal avenues of redress have been explored,
the client and the attorney agree on a course of action and an outcome. The
outcomes in a criminal case include a dismissal, plea bargain or a jury or court
trial.

A secondary measure, equally important, is whether the client is satisfied with the
legal representation provided by the office. While a particular client's "feeling"
about the quality of representation is necessarily subjective, it is an important
factor in determining the level of client satisfaction.

In addition to measuring customer satisfaction, it is critical that clients have the
opportunity to voice any complaints they may have concerning their attorney at
any time during the course of the representation. If a problem arises with respect
to the legal representation, then the office needs to resolve it immediately. The
complaint cannot wait until after the legal representation is concluded, because
by then, it may be too late. For this reason, clients are encouraged to contact the
Managing Attorneys to report any problems they may be experiencing with their
attorneys or other staff members.

Each client receives a court slip listing the name and phone number of their
attorneys, and the Managing Attorneys responsible for overseeing the attorney's
work. Clients who have special requests are first asked to contact their attorney,
and then the Managing Attorney if further action is necessary.
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(3) To Resolve Complaints and Address Requests

The primary responsibility of the Managing Attorneys of each unit is to resolve
complaints from clients and address any special requests or accommodations.
When a complaint is received, the Manager immediately contacts the attorney
assigned to the case and schedules a case conference. A case conference is a
meeting to discuss the status of a particular case. The attorney is advised of the
complaint, and is asked to address the concerns raised by the client.

There are two Managing Attorneys for the Felony unit, who supervise 40
attorneys. The Managing Attorney in charge of the Misdemeanor Unit supervises
16 lawyers. The Managing Attorney of the Mental Health unit supervises one
attorney and two investigators. The Juvenile Unit is supervised by one Managing
Attorney, who oversees seven attorneys and one investigator. The Director of
Support Services supervises special programs, including Re-entry, Drug Court
and Proposition 36, and responds to any complaints from clients who are
participants in these programs.

If the client feels his or her complaint has not been adequately responded to, the
client can appeal to the Chief Attorney for relief. The majority of complaints
received are resolved by the Managing Attorneys.

(4) Train Workforce to Accomplish Service Objectives/Improve Quality

All attorneys and staff participate in regular training sessions designed to improve
the quality of legal representation and the experience base of the attorneys.
Attorneys are required to participate in mandatory continuing education by the
California State Bar. The office provides over 50 in-house trainings each year to
attorneys and staff. Attorney trainings cover a wide array of subject areas,
including trial skills, new laws, expert witnesses, specialty practice areas and
ethics.

The training sessions are designed, developed and presented by the office's
Training Director, an experienced attorney who is responsible for training new
attorneys and providing continuing education. The Training Director works with
the Managing Attorneys to identify attorneys who have requested or need
assistance in working on their cases. The Training Director is available as a
resource to all attorneys.

Many attorneys and staff also elect to attend outside trainings, through the City,
or other professional organizations which provide training. The California Public
Defender's Association and the California Attorneys for Criminal Justice are
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among the main providers of educational seminars for the profession in the Bay
Area.

In addition, all employees undergo mandatory training as part of their orientation
to the office. Employees receive extensive training on office policies, the Manual
of Policy and Procedures, the mission statement and core values of the
organization. The mission statement and core value, which includes client
service objectives, is posted prominently in the office.

IV. Conclusion

Adequate funding for the Public Defender is critical to the office's continued
growth and viability. The Public Defender simply seeks the same tools that are provided
to its counterpart, the District Attorney, as well as other public safety departments.
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SECTION 1: LONG-TERM STRATEGIC PLANNING

MISSION STATEMENT

Tbe San Francisco Public Library is dedicated to free and equal access to information, knowledge,
independent learning, and the joys of reading for our diverse community.

MAJOR PROGRAM AREAS AND OPERATIONAL FUNCTIONS

The Public Library, through the Main Library, twenty-seven Branch Libraries, bookmobiles, and public
website, provides a wide-array of public services and programs. In addition to providing information and
access to the City's collection of 2.5 million items in a variety of formats (print, microform, digital, video,
and audio) and in over 50 languages (including English, Chinese, Russian, and Spanish), providing citizens
with both general and in-depth informational services, books, materials, and electronic resources, the Library
also offers educational, literary, and recreational programming for children, teens, and adults. The public has
online access to over one hundred databases at 711 public access computers and specialized CD-ROM
stations. Special services and programs include children's and teen Summer Reading Programs, the Project
Read adult literacy program, the Friends for Life services for patrons whose permanent or long-term
disabilities prevent them from visiting Library facilities, the Juvenile Justice Center Library and Log Cabin
Library, and numerous exhibits, lectures, and author readings that are all free to the public. The Library is
organized into eight programs: the Main Library; Branch Libraries; Children and Youth Services;
Information Technology; Technical Services; Communications, Collections, and Adult Services; Facilities;
and Administrative Services. Services provided by each program are described below. The Public Library
is staffed by 636.4 FTE and has a department budget of $80,544,890, including $9,020,000 to purchase
books and materials for the Library's public collection.

The Main Library Program administers public services in the Main Library, the central and largest library
facility in the City which directly serves the Tenderloin, Hayes corridor, Financial District, Civic Center,
Nob Hill and South of Market neighborhoods. Special centers within the Main Library offer focused
collections and services for specific needs or interests: Library for the Blind, Library for the Deaf, African
American Center, Gay and Lesbian Center, Chinese-American Center, Filipino-American Center, Jobs and
Careers Center, Small Business Center, Music Center, Environmental Center, Patent and Trademark Center,
Book Arts & Special Collections Center, and San Francisco History Center. The Main Library is open a total
of 60 hours per week, serves approximately 2.3 million visitors, and circulates 2.8 million items annually.
The Main Library program (EEF) is staffed by 169.68 FTE, and has a budget of$16,127,864.

The Branch Library Division encompasses the activities and programs ofthe 27 branch facilities and the
Branch Library Improvement Program (BLIP) Bookmobile that currently serves four communities in which
branch libraries are closed for renovations, plus Treasnre Island and mobile locations at many community
events. Collectively, branch libraries are open a total of 1,234 permanent service hours per week, serve 4.1
million visitors and circulate 6.8 million items annually. The Branch Libraries (EEG) are staffed by 202.63
FTE and have a combined budget of $18,446, 141.
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The Children and Youth Services Program promotes literacy, reading, and information access for children
and teens, from birth through age 18. Major projects include: the early literacy initiative Every Child Ready
to Read; Supporting Successful Teens; and the Partnership for Achievement which works to develop a more
coordinated and supportive relationship with the San Francisco Unified School District. The Children and
Youth Services program (FAL, CBF) is staffed by 75.89 FTE and has a budget of$9,613,239.

The Technical Services Program supports the Library's mission by coordinating all aspects of book and
material selection, acquisition, and maintenance. Specifically, the program orders books, audiovisual
materials, and periodicals, receives ordered materials, processes invoices, catalogs newly acquired or donated
materials, and maintains the bibliographic database for the online catalog. Technical Services (EGD) is
staffed by 46.67 FTE and has a budget of$4,637,567.

The Information Technology (IT) Program administers and maintains the Library's information
technology systems, network, online catalog, library website, and other related systems. This program is
responsible for: strategic technology planning; new technology service innovations; all public access and
staffcomputers, printers, and other peripheral devices; direct services and resources to the public via the
library's website; desktop applications; telephone and onsite helpdesk support for staff and managing and
coordinating data and voice communication activities for the department. The Information Technology
(EGG) program is staffed by 22.43 FTE and has a budget of$4,351,748.

The Communications and Adnlt Services (CAS) Program plans, coordinates, and stages a wide variety of
cultural, literary, educational, and artistic public programs and exhibitions at the Main Library and 27 branch
libraries, including: city-wide events such as One City One Book, the Poet Laureate selection and inaugural
address, and the monthly reading program, On the Same Page; publicity and support for branch opening day
events. Through the Media Services Unit, meeting rooms and technical audio/visual support are provided for
community and City department meetings, events, seminars, and training sessions. The Communications and
Adult Services program (EGF) is staffed by 21.96 FTE and has a budget of $9,462,609.

The Facilities Division oversees the preventive maintenance, building and systems repair, custodial services,
security, and fleet maintenance for the Main Library, 27 Branch Libraries, and the Support Services
Building. The program coordinates with the Department ofPublic Works and Recreation and Parks
Department regarding infrastructure and landscaping projects, manages capital improvements, and provides
assistance as required on various BLIP construction projects. Library materials are also delivered daily to all
branches by the drivers and vehicles of the delivery services unit. The Facilities program (EGH) is staffed
by 75.37 FTE and has a budget of$10,701,692.

The Administrative Services Program includes the City Librarian's Office, the Library Commission
Secretary's Office, the Finance Office, and the Human Resources Office. The City Librarian's office
provides oversight and leadership toward the achievement of system-wide vision and goals. The
Commission Secretary's office provides support to the Library Commission in the preparation of meeting
materials, while acting as Custodian of Records and a liaison to both the Library administration and the
community. The Human Resources unit provides system-wide support in personnel management and
training. The Finance unit provides support in budgeting, accounting, contract management, grant
coordination, and purchasing. The Administrative Services program (EIB) is staffed by 21.76 FTE and has a
budget of$6,925,233 including system-wide allocations for workers compensation, training, travel, and
institutional memberships.
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GOALS AND OBJECTIVES

In FY 2010-11, building upon the stated goals and major focus areas in the 2003-2006 Strategic Plan, the
Library has continued the overarching strategic direction by defining updated priority areas, goals and
objectives that direct department-wide work planning and performance management, across the individual
programs described above.

". ;\.At¢~<> --<. ...-- -.> \> .c.: h".,{ ...• \ ..•.. - ...... ) ·.·)i.... > .... -'.:- -I. Maintain library open hours for public access.

2. Sustain early literacy workshops for parents, caregivers and young
children.

I. Services, Programs and Outreach 3. Sustain support for area schools through targeted programs and
outreach, in partnership with the San Francisco Unified School District
(SFUSD) and the Department of Children, Youth, and their Families
(DCYF)

4. Implement public service efficiencies

5. Maintain strong library collections responsive to diverse community

11. Library Collections
needs

6. Sustain strong international languages collections

7. Implement collection development efficiencies

8. Provide Wi-Fi, broadband, and a robust IT infrastructure

9. Enhance direct service to the public via the Library'S new web site,
111. Targeted Technologies virtual library, online public catalog and e-resources

10. Expand laptop lending program as a means of increasing public
technology capacitv and access citvwide

II. Implement staff training plans to promote growth, skill-building,
and leadership competencies

IV. Workforce Development 12. Increase educational and workforce skill building opportunities for
the public through innovative partnerships, online tutorials, and support
for YouthWorks

13. Provide safe and welcoming library facilities and maintain

V. Public Safety & Security partnerships with the Department ofPublic Health (DPH), SFHOT, and
the San Francisco Police Department (SFPD)

14. Maintain security equipment and personnel training

15. Provide library facilities that are seismically safe, accessible, and
ergonomic through the Branch Library Improvement Program (BLIP),

VI. Facilities and Asset
additional capital improvement projects, and ongoing building

Management
maintenance activities

16. Create efficiencies in staffing, space, and equipment use through
reorganization ofbookmobile services and materials delivery processes

17. Support citywide enerzv and water conservation initiatives
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ALLOCATION OF RESOURCES

I. Services, Programs and Outreach

Goals 1-4:

1. Maintain library open hours for public access.

2. Sustain early literacy workshops for parents, caregivers and young children.

3. Sustain supportfor area schools, in partnership with the San Francisco Unified School District (SFUSD) and
the Department ofChildren, Youth, and their Families (DCYF)

4. Implement public service efficiencies

Objectives and Resources:

The Library's objectives related to customer service, programs, and outreach will be achieved through a
reorganization and effective allocation of staff resources and continued partnerships with city agencies and
community based organizations:

Maintain commitment to public services hours, ensuring that each library location is open 6 or 7 days.
Consolidation of the Library's three bookmobile programs to ensure continuity of a high standard of
service through efficient management of staff and vehicle resources, ensuring that vacancies and vehicle
failures do not impact services to the public (see Facilities and Access Management).
Temporary services will be established to provide uninterrupted services during facility closures for
construction at Anza, Bayview, Golden Gate Valley, Merced, Ortega, Park, Parks ide, Presidio,
Visitacion Valley neighborhoods.
Public programs and information services regarding sustainability and environmental issues, "Green
Stacks," will be implemented by existing staff of the Wallace Stegner Environmental Center, jointly
funded through an MOU with SF Environment.
Early literacy workshops for parents and caregivers to meet growing demand will be funded through
reallocation of existing monies.
Support for area schools and summer care programs will be provided with existing staff and funding to
augment school resources, provide in-service training for educators, and benchmark student achievement
expectations related to literacy and information literacy.
Redefine Access Services, including Wise Up! services to seniors and modified staffing allocations.
Sustained collaborative relationships with community based groups and library stakeholders, such as, the
Council ofNeighborhood Libraries, the Friends of the San Francisco Public Library, and the Library
Citizen's Advisory Committee.
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II. Library Collections

Goals 5-7:

5. Maintain strong library collections responsive to diverse community needs

6. Sustain strong international languages collections

7. Implement collection development efficiencies

Objectives and Resonrces:

In FY 200 I0111, the Library proposes an amount of funding for books, media, and other collection materials
that equates to the FY2008 level. A budget of approximately $9M will provide:

Opening day collections for branches that are new or have been renovated.
Funding for existing database contracts.
E-media collections, including downloadable books, music, and films.
Resources to support schools and education.
Audio-visual media materials, such as books on CD and DVDs.
A continued commitment to print materials in English and international languages.

Reorganization of collection development functions will result in streamlined acquisition processes for
popular materials, requiring fewer staff hours and enabling a continued focus of stafftime on unique
resources, such as collections in international languages and special collections.

Development of a digital collections strategy will address issues ofaccess, storage, display, integration with
digital service delivery and other electronic resources, preservation ofmaterials, and recommendations for
digitized management of San Francisco Documents and archives. Further commitment to the
JobsNow!/Internet Archives scanning project (See Workforce Development) could result in a significant
increase in documents available digitally and a reduced need for costly physical storage space for library and
city archive materials.

6



San Francisco Public Library
2010/11 EFFICIENCY PLAN

February 1,2010

III. Targeted Technologies

Goals 8-10:

8. Provide Wi-Fi, broadband, and a robust IT infrastructure

9. Enhance direct service to the public via the Library's new web site, virtual library, online public catalog and eC

resources

10. Expand public laptop lending program as a means ofincreasing public technology capacity and access
citywide

Objectives and Resources:

Library computers and electronic resources are a vital, heavily used public asset. Increased public computing
capacity through both desktop computers and the "laptop lending program," which was piloted in FY09 at
four branch libraries and will expand to all branches that have completed renovations or new construction,
will be accomplished using existing operational and grant funding in FYII. Innovative programmatic
enhancements will include:

Expand laptop lending program to post BLIP branches through new grant funding, repurposing laptops
and implementing related wifi upgrades to maintain services.
Provide improved public access through electronic resource management software.
Implement potential Broadband Technology Opportunities Program (BTOP) proposal project (see
Workforce Development).
Implement fiber, equipment setup, and telecommunications for branches in construction in FYIl.
Develop efficient means ofproviding virtualization technology.
Developing digital programming and outreach strategy for future digital service delivery.
Improve connectivity at Log Cabin Ranch library facility.
Engage in database clean up and vendor services to improve access in public catalog.
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IV. Workforce Development

Goals 11-12:

II. Implement stafftraining plans to promote growth, skill-building, and leadership competencies

12. Increase educational and workforce skill building opportunities for the public through innovative
partnerships, online tutorials, and supportfor YouthWorks

Objectives and Resources:

The Library will support goals related to staff development and succession planning by realigning existing
efforts and resources, including a targeted staff training program, leadership development opportunities, and
ongoing skill-building. Internal objectives include:

Cross training for staff to allow for assistance across units to flexibly respond to departmental service
demands.
Implement staff scheduling efficiencies system-wide.
Reduce workers compensation costs by identifying accommodation placement options, pursuing
investigation of fraud, and ensuring ergonomic appropriateness of tasks and equipment.
Reduce turnaround time for the reassignment process.
Emergency response training for all staff.

Public workforce development will be a focus of service, provided in the form of:
Growth and support of the JobsNow! program with partnership of the Internet Archives, placing up to
100 formerly out-of-work citizens in positions as scanning assistants and creating digital access to unique
city and library documents.
Application for ARRA Broadband Technology Opportunities Program (BTOP) funding for a public
computing center - or mobile hotspot - bringing technology, instruction, and wi-fi access to targeted
audiences, in partnership with the Office of Workforce Development and related community-based
organizations.
Resources and instruction made available in the Jobs and Careers Center and Jobs Lab at the Main
Library.
Support for the YouthWorks youth employment program.
Early literacy workshops for care-providers and parents.
Volunteer services opportunities and internship programs.
Outreach to high schools regarding library employment and Library and Information Science (LIS)
degree options.
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V. Public Safety and Security

Goals 13-14:

13. Provide safe and welcoming library facilities and maintain partnerships with the Department ofPublic Health
(DPH), SFHOT, and the San Francisco Police Department (SFPD)

14. Maintain security equipment and personnel training

Objectives and Resources:

To continue the Library's commitment to Public Safety and Security, the Library will utilize existing staff
and funding resources to address security coverage needs, ensure that facilities are clean and well
maintained, and continue the following ongoing relationships with partner departments:

Department of Public Health (DPH)
o A "Marriage, Family, and Child Counselor" or Social Worker position for the Main Library provides

a close connection with and direct referral to public health and human services resources.
o Up to three part-time health and safety monitors in key areas such as public restrooms.
o Continuation of SFHOT presence around the perimeter of the Main Library facility.
San Francisco Police Department (SFPD)

Disaster recovery preparations will continue in FY II:
Creation of materials recovery manual for assessing and rescuing potentially damaged collections.
Placement of disaster recovery barrels in each library facility.
Implementation of community disaster recovery HUB plan at selected branch libraries and mobile
HUB bookmobile, in partnership with the Department of Emergency Management and Department
ofNeighborhood Services.
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VI. Facilities and Asset Management

Goals 15-17:

15. Provide libraryfacilities that are seismically safe, accessible, ergonomic, and well maintained through the
Branch Library Improvement Program (BLIP), additional capital improvement projects, and ongoing building
maintenance activities

16. Create efficiencies in staffing, space, and equipment use through reorganization ofbookmobile services and
materials delivery processes

17. Support citywide energy and water conservation initiatives

Objectives and Resources:

Continued progress on the Branch Library Improvement Program (BLIP) is a top priority for the Library in
FYll. To date, 14 branches and the support services facility have been completed, 7 projects are in
construction, 2 projects are in bid and award phase, and one is in design. In FYll, the Anza, Golden Gate
Valley, Merced, Ortega, Park, Parkside, Presidio, and Visitacion Valley branches are scheduled to be
completed and the Bayview and North Beach branches will be in construction. The FYll budget proposal
includes a debt service payment of $2.5M.

Consolidation of the Library's three bookmobile programs will maintain a continuity of service through
efficient management of staff and vehicle resources, centralizing vehicle management and ensuring that
vacancies and vehicle failures do not impact services to the public, while providing staff savings.

A re-examination of delivery services, the movement of library collection materials between library facilities
for patron use, will accommodate a trend of increasing demand by utilizing and reorganizing existing
resources.

In addition, the Library will utilize existing funds to address the following priorities in FY 11:
• Ongoing building maintenance needs.
• Development of a space plan for Library facilities (Main, 190 9"' Street, Brooks Hall).
• Fully implemented recycling and composting at all branch libraries; increasing zero waste activities.
• Reduction of energy use and expenditures through implementation of recommendations from Public

Utilities Commission audit.
• Reduction of water use and related expenditures.
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SECTION 2: CUSTOMER SERVICES

EXTERNAL AND INTERNAL CUSTOMERS

The Library serves all members of the diverse communities of the City and County of San Francisco by
providing access to information, materials, assistance, and programs at the Main Library, 27 Branch
Libraries, the public website, and bookmobile services. Special programmatic consideration is given to
meeting the needs of children, teens, adults acquiring literacy, patrons with differing abilities, physical
limitations, ethnic and international communities, and adults interested in literary pursuits.

While all divisions of the Library department contribute to the delivery of public services, the Main Library,
Branch Libraries, Children and Youth Services, Information Technology, and Communications, Collections,
and Adult Services programs have most direct impact to serving customers. The Administrative Services,
Technical Services, and Facilities programs each provide a great deal of support to public services programs,
ensuring that staff have the tools, equipment, training, and resources to serve the public, as well as the
collections and materials that customers need and want. Within the city context, the Library additionally
supports internal customers by actively partnering with other city agencies and departments (such as the
Department of Public Health, the Department of Children, Youth, and Families, the San Francisco Arts
Commission, the San Francisco Police Department, the Department of Public Works, the Department of the
Environment, and the San Francisco Unified School District) to advance city initiatives, promote the role and
resources of the Library, and enhance the joint impact of both partners' programs.

BENCHMARKS OF QUALITY SERVICE

Quality service is measured through direct input from Library program participants, Library users, and the
general citizenry. Surveys are utilized as a tool to gauge the user experience and satisfaction with assistance,
the quality and availability of collections, the quality and effectiveness ofprograms, and the quality of
facilities. Currently, the Library engages in three separate forms of surveying:

1. Site snrveys completed following participation in individual and series programs
2. A continual online Library Satisfaction Survey that will also be available in print and in Chinese,

Russian, and Spanish
3. A portion of the Citizens' Survey administered by the Controller's Office

The Library added several measures in 2007 to begin assessing performance in key areas of public computer
usage, use of collections and resources in international languages, early literacy programming, and outreach
to schools. In 2009, the Library revised several longstanding patron survey measures to synchronize with the
format of the new online public satisfaction survey. At the mid-year point of FY20 I0, additional satisfaction
measures in priority areas of safe and well-maintained facilities, customer service, and overall satisfaction,
were added with 6 months offeedback data.
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SECTION 3: PERFORMANCE EVALUATION

FY 2010 MID YEAR ANALYSIS

I. Services, Programs and Ontreach

Patron satisfaction with the quality of library assistance is measured via an online continual satisfaction
survey: [http://sfpl.org/sfplonline/survey.htm]. The Library's FYII target in this measure for both the
Main Library (EEF, Goal 3, Measure 6) and Branch (EEG, Goal 3, Measure 3) programs is in the "high
satisfaction" range - 8.5 and 8.25 (scale of 10), respectively. Both programs are close to target (-1.4%
and +.9%, respectively). Library staff review survey results and individual patron comments to identify
areas of service improvement.

Services provided are also measured quantitatively, including:
a Number of questions answered annually at the Main (EEF, Goal 3, Measure i) and Branch libraries

(EEG, Goal 3, Measure i). Informational questions at the Main are 6.4% above mid-year target,
while questions at the Branch libraries are on track to be 8% higher than predicted.

a Number ofpersons entering the Main (EEF, Goal 2, Measure 2) and Branch libraries (EEG, Goal 2,
Measure 2). Library use continues to rise, as shown by the number of visits to library buildings 
currently on target at the Main Library and 44% higher than targeted in the Branches. Factors
contributing the increased use of public libraries include: the current economic climate, expanded
open hours, enhanced services and outreach efforts, and the availability of strong collections and
computer resources.

a Hours of operation at the Main (EEF, Goal 2, Measure i) have remained steady in the past year,
while permanent hours at the Branch libraries (EEG, Goal 2, Measure l) have continued to increase
in the fiscal year, with current hours higher than anticipated, due to expanded efforts to mitigate the
impacts of branch renovations. Extended hours at neighboring branches, programming services in
community facilities, and bookmobile services have all helped ensure that branch library services
remain accessible to patrons during the Library's capital program.

Free, high-quality public programs are an important way in which the Library provides information,
increases access, and reaches out to diverse communities and patrons of all ages. In addition to
providing high-quality programs for children and teens, the Library aims to support education through
instruction on library resources and how to use them. Quantitative measures include:
a Number of programs provided for children and teens (FAL, Goali, Measure i) is currently on pace

to exceed the annual target by 9%, in part due to increased demand for lapsit and storytime
programming and a commitment to continue children's program throughout branch closures for
renovation.

a Number of children and youth attending programs (FAL, Goal I, Measure 2) is likewise showing an
increase above the target of 3.2%. The Library's early childhood programs have developed a loyal
and growing following, and newly added teen librarian positions are creating an impact in
communities by engaging teens in more programs and library initiatives.

a Number of instructional visits or programs for school classes (FAL, Goal 2, Measure i) are
exceeding the target by 2.3%, reflecting an ongoing commitment to partnering with the SFUSD,
private, and independent schools in each neighborhood.
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a Number of children and teens receiving instruction via school visits or library visits (FAL, Goal 2,
Measure 2) midyear numbers are approximately 15% below target, but are expected to increase in
the 3'd and 4th quarter when librarians visit schools in preparation for the Summer Reading Program.

a Number of people attending adult programs (EGF, Goal 4. Measure 1) is showing a typical midyear
trend lower than the annual target by 21%, due to fewer programs during November and December,
but is expected to finish on target with numerous programs and public events, including two branch
openings, in the 3rd quarter,

a Attendance at public programs and trainings offered for speakers of languages other than English
(EGF, Goal 5, Measure 1) has improved significantly from FYI 0, but is still 13% below target for
the year.

II. Library Collections

Patron satisfaction with the quality of library collections (EGF, Goal 1, Measure 3) and databases (EGF,
Goal 3, Measure 3) is measured via an online continual satisfaction survey:
[http://sfpl.org/sfplonline/survey.htm]. The Library's FYI 0 targets for these measures are in the "high
satisfaction" range - 8.00 and 9.00, respectively (scale of 10). Midyear results for collections are within
.05 of target ratings, while databases are below target by 13%.
Additional measures related to library collections include:
a Number of new materials made available to the public (EGD, Goal 1, Measure 1) is currently 28%

higher than target due to new efficiencies created in the Technical Services division and a
commitment to making library materials available to the public more quickly.

a Number of items bound and repaired for public use (EGD, Goal 1, Measure 2), 6% higher than
target, due to the increased number of items preserved in preparation for digitization.

a Number of items in languages other than English added to the library's collections (EGD, Goal 2,
Measure 1), this measure is 8% below target at midyear. The majority of purchasing language
materials will be done in the second half of the fiscal year. It is anticipated that the target will be met
by the close ofFYI O.

a Circulation of materials at the Main (EEF, Goal 1, Measure 1) and Branch libraries (EEG, Goal 1,
Measure 1) are on target at the Main library and an impressive 42% higher in Branch libraries,
demonstrating an overall trend of increased library usage citywide.

a Two measures related to database use - the number ofuses of the Library's subscription databases
by staff and public (EGF, Goal 3, Measure 1) and the number ofuses of the Library's subscription
databases in languages other than English (EGF, Goal 5, Measure 2) - show a growth in usage of
22% and I% higher than target, respectively, since the prior year.

a Number of books and library materials distributed to community groups for public benefit pu[poses
(EGF, Goal 2, Measure 1) midyear results are a surprising 112% above target, making up for the
past year's cancelled shipments and a previous trend toward fewer receiving organizations.

III. Targeted Technologies

The Library's goal of meeting patron needs for access to technology is measured, as follows:
a Growing use of online Library resources is shown in the number of web pages viewed (or hits) to the

Library's web server (EGG, Goal 1, Measure 1) and the number of uses (or hits) to the Library's
web pages in Chinese and Spanish (EGG, Goal 2, Measure 1), both higher than the midyear target
by 22% and 2%, respectively.
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o Number of public computers available for public use (EGG, Goal 1, Measure 2) shows the Library's
commitment to increasing capacity to meet the community's needs for free computer access with a
9% increase beyond the annual target, despite the fact that 8 branch libraries were closed for
renovation this year. The Library will continue to increase this measure through the Branch Library
Improvement Program and new public laptop lending program.

o To ensure that public computer resources are available and accessible to patrons, the Library tracks
the percentage of available time (booking slots) reserved by patrons at public computer terminals
(EGG, Goal 1, Measure 3), which continues an upward trend at 85% (80% in FY09). The Library is
attempting to address this demand for public computer resources with an expanded laptop in-house
lending program.

IV. Workforce Development

The Library contributed to public workforce development through provision of numerous free
instructional sessions on topics such as basic computing, internet searching, information literacy, specific
subject resources like job searching, and a series of early literacy workshops for childcare providers and
parents.

Success of public trainings, currently offered predominantly at the Main Library, is measured by both the
number of attendees at public trainings and instructional classes (EEF, Goal 3, Measure 4) aud the
percentage of participants who rate public trainings and classes as good and very good (EEF, Goal 3,
Measure 5). Attendance at trainings is trending below target by 14%, but may rebound by the close of
the fiscal year. Participant ratings of instructional training are higher than anticipated, at 100%.

Early literacy workshops are offered throughout the Library system and in partnership with numerous
community-based organizations. These programs show a dramatic -84% change in the midyear result for
number of caregiver/parent participants in ECRR trainings and workshops (FAL, Goal 3, Measure 2)
from target due to a temporary change in staffing levels. Quality of these services is measured through
participant feedback, as follows:
o Percentage of caregiver/parent participants who rate ECRR trainings and workshops as important in

fostering early literacy (FAL, Goal 3, Measure 1) is above target with a high satisfaction rating of
100%.

Internally, annual performance appraisals are scheduled and completed as required.
o Number of employees for whom performance appraisals were scheduled (EIB, Goal 1, Measure 1) is

currently 16% above target for midyear.
u Number of employees for whom scheduled performance appraisals were completed (EIB, Goal 1,

Measure 2) is currently 4% below target for midyear, but should be corrected by year end.

V. Public Safety aud Security

To track progress in the Library's Public Safety Plan, two measures have been added in FYIO:
o Number of security incidents reported in Library facilities (EGH, Goal 1, Measure 6)
o How patrons rate their sense of safety 8lId personal security in the Library on a scale of 1 to 10

(EGI£, Goal 1, Measure 7), showing an "8" at midyear.

VI. Facilities and Asset Management
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To ensure that all library facilities are safe, accessible, and sustainable public spaces, the Library is
currently monitoring progress toward the completion of the Branch Library Improvement Program
(BLIP) with the following measure:
u Percentage ofbranch libraries that are seismically upgraded, moved from leased to permanent

spaces, and made ADA compliant (EEG, Goal 4, Measure 1) is currently on target with 2 additional
branch libraries scheduled to open before the close of the FY.

Performance benchmarks and measures have been added in this category at mid-year FYI 0 to assess
patron satisfaction with Library facilities, including:
n How patrons rate the cleanliness and maintenance of Libra!)' facilities on a scale of 1-10 (EGH, Goal

2, Measure 1), showing a score of "7.5" for the first half of the year.
u Average response time in days for completion of routine facilities service requests (EGH, Goal 2,

Measure2), data for which will be gathered in the current fiscal year.

Finally, measures of sustainability have been added to track the Library's energy and water use, and
waste redirection. Data related to the following new measures will be analyzed at the close of FY 1O.
u Number of kilowatts used in Libra!)' facilities (EGH, Goal 1, Measure 3)
c Gallons of water used in Libra!)' facilities (EGH, Goal 1, Measure 4)
o Percentage of waste stream recycled or composted in Libra!)' facilities (EGH, Goal 1, Measure 5)

Please note: Several Libraryperformance measuresare based upon the Citizens' Survey administeredby the
Controller's Officeand have not been completedat midyearFY20IO.

DEPARTMENT SHORT SUMMARY ANNUAL REPORT

The SFPL mid-year 2009-2010 Department Short Snmmary Annual Report is attached. The full entry of
performance measurement data will be entered by March 1,2010.
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Performance Measures

Source: Citywide Performance Measurement System, Controller's Office

PUBLIC LIBRARY - Department Performance Measures

Provide high quality programs for children and youth

• Number of programs provided nfa 4.354 3,500 4.545 4.350

• Number of children and youth attending programs n/a 156.938 137.000 205.212 205.000

• Percentage of San Franciscans whoratethe library's programs n/a nfa 72% 72% 72%
and activities for children under 18 as good or very good

Support education of children and youth through instruction on library resources and how to use them

• Number of instructional visits or programs for school classes nfa 2.952 2,700 2.819 2.750

• Number of children andteens receiving instruction via school n/a 75.265 76.000 81.208 77.000
visits or library visits

• Percentage of participants who rateinstructional Visits, or nfa 94% 95% 95% 95%
programs for school classes as good or very good

Support early literacy through "Every Child Ready to Read" (ECRR) program

• Percentage of caregiver/parent participants whorate ECRR n/a 98% 99% 98% 98%
trainings and workshops asimportant in fostering early literacy

• Number of caregiver/parent participants in ECRR trainings and nfa 1.379 1.200 1.375 1.200
workshops
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Performance Measures

PUBLIC LIBRARY - Department Performance Measures

Meet citizens' needs in quantity and availability of library collections at the branch libraries

• Circulation of materials at branch libraries nfa 6,116,233 5,400,000 6,849,515 5,400,000

• In-library use of materials at branch libraries nfa 2,156,971 2,000,000 2,076,051 2,000,000

Provide hours of operation at the branch libraries that respond to user demand

• Weekly hours of operation in the branch libraries nfa 1,091 1,035 1,075 1,040

• Number of persons entering branch libraries nfa 3.885.975 3.300,000 4.072.757 3.300.000

Ensure customer satisfaction with services at the branch libraries

• Numberof questions answered annually nfa 1.216.701 1.200.000 1.398,732 1.200,000

• Percentage of San Franciscans who rate thequality of assistance nfa n/a 78% 79% n/a
fromstaffas good or very good

• How patronsrate the quality of library staffassistance in the nfa 8.39 8.25 8.35 8.25
branchlibraries on a scale of 1-10

Ensure that all libraryfacilities are safe. accessible and sustainable public spaces

• Percentage of branch libraries that are seismically upgraded. nfa 41% 48% 48% 62%
moved from leased to permanent spaces. and madeADA
compliant
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PUBLIC LIBRARY - Department Performance Measures

Performance Measures

Provide high quality collections and resources

• Percentageof San Franciscans who rate the quality of the library's n/a n/a 70% 71% n/a
collections as good or verygood

• How patrons rate the quality of library collections on a scaleof n/a 7.91 7.90 7.88 8.00
1-10

Provide beneficial uses for materials no longer needed by the library

• Number of books and library materials distributed to community n/a 56,066 65.000 27,296 40,000
groups for public benefit purposes

Provide access to quality online computer resources and databases

• Numberof uses of the Library's subscription databases bystaff n/a 1,629,766 1,850,000 1,846,483 1,600,000
and public

• How patrons rate the quality of library databases on a scale of n/a 8.63 9.00 8.09 9.00
1-10

Provide for and inform the public on high quality educational and cultural programs and services offered by the library

• Number of people attending adult programs

• Percentageof San Franciscans who rate the library's programs
and activities for adults as good or very good

n/a

n/a

45,499

n/a

65,000

62%

46,210

62%

50,000

n/a

Ensure access to materials and services for patrons who speak/read a language other than English

• Attendance at public programs and trainings offered for speakers
of languages other than English

• Numberof uses of the Library's subscription databases in
languages other than English

Page 3

n/a

n/a

Cityand County of San Francisco

1,548

31,917

1,500

33,500

2,153

32,056

1,500

35,000

Feb1, 2010



PUBLIC LIBRARY· Department Performance Measures

Performance Measures

Meet patron needs for access to technology

• Number of web pagesviewed (or hits) to the Library's web server nfa 13,354,169 12,000,000 15,594,408 13,000,000

• Number of public computers available for use nfa 621 607 675 650

• Percentage of available time (booking slots) reserved by patrons nfa 79% 80% 83% 80%
at public computerterminals

• Percentage of available time used by patrons at public computer nfa 59% 60% 58% 60%
terminals, including both reserved and walk-in use

Ensure access to materials and services for patrons who speak/read a language other than English

• Number of uses(or hits) to the Library's web pages in Chinese nfa 470,998 450,000 547,102 500,000
and Spanish

• Number of hours used by patrons at public computer terminals. nfa nfa nfa nfa nfa
including both reserved and walk-in use
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Performance Measures

PUBLIC LIBRARY - Department Performance Measures

Meet citizens' needs in quantity and availability of library collections at the Main Library

• Circulation of materials at Main Library n/a 2,218,158 2,250,000 2,788,645 2,962.400

• In-library use of materials at Main Library n/a 1,361,000 1,360,000 1,146,502 963,060

Provide hours of operation at the Main Library that respond to user demand

• Weekly hoursof operation at the MainLibrary n/a 60 60 60 60

• Numberof persons entering the Main Library n/a 2,077,222 2,100,000 2,265,209 2,300,000

Ensurecustomer satisfaction with servicesat the Main Library

• Numberof questions answered annuallyat the Main Library n/a 920,500 1,000,000 927,194 875,000

• Percentage of San Franciscans who ratethe quality of staff n/a n/a 78% 79% n/a
assistance as good or very good

• Numberof attendees at public trainings and instructional classes n/a 3,359 3,600 5,238 3,750
providedat the Main Library

• Percentage of participants who rate public trainings and classes at n/a 0% 90% 98% 90%
the Main Library as good or very good

• Howpatronsrate the quality of library assistance at the Main n/a 8.24 n/a 8.47 8.50
Libraryon a scale of 1-10

Ensurethat all library facilities are safe, accessible and sustainable public spaces

• Percent completion onMain Library renovation project, n/a 100% n/a n/a n/a
improving direct customer service, maintenance and mechanical
systems, restroorns, and access to popular materials
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PUBLIC LIBRARY - Department Performance Measures

Performance Measures

Ensurethat all libraryfacilities are safe, accessbile and sustainable public spaces

• Number of training sessions provided to Library Security staff n/a 30 30 49 45
members

Acquire, prepare and maintain library materials for public use

• Number of newmaterials madeavailable to the public n/a 262,753 338,000 406,852 374,000

• Number of items boundand repaired for public use n/a 25,351 25,000 26,668 25,000

Ensureaccess to materials and services for patrons who speak/read a language other than English

• Number of items in languages other than English added to the n/a 50,394 58,500 65,132 65,000
library's collection

All Cityemployees have a current performance appraisal

• # of employees for whom performance appraisals were n/a 714 793 723 793
scheduled

• # of employees for whomscheduled performance appraisals n/a 376 525 336 525
were completed
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2010 San Francisco Public Utilities Commission Efficiency Pian

Introduction

The San Francisco Public Utilities Commission (SFPUC) is part of the government of
the City and County of San Francisco. The SFPUC provides four distinct services:
Regional Water, Local Water, Wastewater (collection, treatment and disposal), and
Power. The Department supplies water to 2.5 million people in San Francisco and the
San Francisco Bay Area. One-third of the water is supplied directly to retail customers,
primarily in San Francisco (including residential, commercial and industrial customers),
and the remaining two-thirds is supplied to wholesale customers by contractual
agreement. Wastewater services are provided to both residential and non-residential
customers within the City of San Francisco, as well as three neighboring jurisdictions.
Power is primarily supplied to municipal customers within the City and County of San
Francisco.

Mission, Vision and Values

Mission
To provide our customers with high quality, efficient and reliable water, power and
wastewater services in a manner that values environmental and community interests
and sustains the resources entrusted to our care.

Vision
We are the sustainable utility leader, recognized for superior results in service, value,
environmental stewardship and innovation.

Values
~ Communication: We listen and communicate honestly and openly.
~ Equal Opportunity. We provide opportunities to all staff to contribute and reach

their potential. To achieve this, we must be a learning organization.
~ Excellence: We strive for personal and professional excellence. We recognize

exemplary performance as we seek continuous improvement.
~ Inclusiveness: We provide access and transparency to stakeholders and

community members.
~ Respect We understand and appreciate the inherent value of our staff,

customers and community.
~ Safety. We take the health and safety of our employees, customers and

communities seriously.
~ Service: We focus on customer satisfaction.
~ Stewardship; We are accountable for, responsibly manage and conserve the

human, financial and environmental resources entrusted to our care.
~ Teamwork We support a cooperative work environment. Our team is

strengthened by the diversity and contributions of its members.
~ Trust We act with honesty, integrity and fairness.
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Enterprises and Bureaus

The SFPUC is comprised of three "Enterprises" and four "Bureaus" that provide
services to our customers.

Enterprises
1. Water Enterprise: Responsible for the collection, treatment transmission and

distribution of high quality water to 2.5 million customers.
2. Hetch Hetchy Water and Power, including the Power Enterprise

o Hetchy Water: The Hetch Hetchy Reservoir is the main source of water
for the Hetch Hetchy System. Hetchy Water and Power is responsible for
the operation, maintenance and improvements of dams and reservoirs,
water transmission systems, power generation facilities and power
transmission assets, including transmission lines to the Newark
substation.

o Hetchy Power: The core business of Hetch Power is to provide adequate
and reliable supply of electric power to meet the electricity needs of the
City and County of San Francisco municipal customers. In addition, it must
satisfy the municipal loads and agricultural pumping demands of the
Modesto and Turlock Irrigation Districts consistent with prescribed
contractual obligations.

3. Wastewater Enterprise: Responsible for the operation, maintenance, capital
improvements, repair and replacement of San Francisco's wastewater
facilities and assets.

Bureaus
• Business Services Bureau: Responsible for Customer Services, Finance,

Human Resources, Information Technology, Fleet Management, and Assurance
and Internal Controls.

• External Affairs Bureau: Responsible for Communications, Governmental
Affairs, and Real Estate Services.

• Infrastructure Bureau: Responsible for Construction Management, Contracts
Administration, Engineering Management, Environmental Management, Project
Controls and Support, and Project Management.

• General Manager: Responsible for all oversight, security and Commission
support.

Water System Improvement Program

The SFPUC is implementing and is well into actual construction of the Water System
Improvement Program (WSIP). The WSIP is a multi-year, $4.6 billion to upgrade the
SFPUC's Regional and Local Water Systems' aging and seismically vulnerable
pipelines, tunnels, reservoirs, dams and treatment facilities. The program will deliver
capital improvements that enhance the SFPUC's ability to provide reliable, affordable,
high quality drinking water to its wholesale and retail customers. The WSIP is structured
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to meet water quality requirements, improve seismic and delivery reliability, and meet
water supply objectives for the year 2030. Forty local projects and 46 regional projects
are being designed and built in seven different counties under this program.

Sustainable delivery of high quality water demands dedicated stewardship of natural
resources. The SFPUC is committed to thoroughly assess and mitigate the
environmental impacts that the WSIP may create, and deliver the program in a manner
that is consistent with the organization's environmental stewardship policy. The WSIP
Program Environmental Impact Report (PEIR), which analyzed the potential effects of
the overall program on the environment, was certified in October 2008. In addition to the
ongoing project-specific environmental review, permitting and mitigation activities, the
SFPUC is pursuing two initiatives under the WSIP that will benefit the environment 
Watershed Environmental Improvement Program and Habitat Reserve Program.

The SFPUC recognizes the importance of transparency and accountability in the
delivery of a capital improvement program as large as the WSIP, and welcomes it daily,
having more than 10 oversight bodies who are involved in reviewing and monitoring
various aspects of the WSIP.

The SFPUC uses two main vehicles to share information about the progress made to
date. First, the SFPUC publishes a number of reports made available to the public,
including a comprehensive quarterly report that includes updated schedules and budget
forecasts for every project. This report also provides an update on a number of program
areas such as program management, planning/design, environmental, right-of-way and
construction. Finally, the quarterly report includes a milestones update that shows the
progress made against hundreds of project-specific milestones. Second, the SFPUC
created a program-dedicated website (sfwater.org\WSIP) to share timely information
about the program. The website is continuously updated to reflect ongoing activities,
and the recent addition of blogging capabilities to the website will allow members of the
public to interact directly with WSIP staff.

Sewer System Master Plan and Improvement Program (SSIP)

San Francisco's sewer system has served San Franciscans well, operating beyond its
useful life in fact. The challenges facing the system include: aging infrastructure, funding
constraints deferred maintenance, and the need for adaptation to achieve long-term
sustainability, highlighting the need for a new Wastewater Master Plan, which is now
known as the Sewer System Master Plan (SSMP).

The SSMP evaluates the current treatment and collection system and provides long
term strategies for wastewater and stormwater management. The Plan identifies
challenges and future needs to ensure reliable service and meet regulatory
requirements, and identifies near-term and future operational and capital programs to
meet these needs.
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A Technical Advisory Committee, made up of eight nationally renowned experts in
disciplines related to wastewater, worked with SFPUC staff and the consultant team that
prepared the SSMPto provide a neutral and independent review of engineering and
technical work.

The goals of the SSMP are to:

~ Develop a long-term vision and strategy for the management of the City's
wastewater, stormwater and biosolids;

~ Develop a Sewer System Improvement Program (SSIP) that provides the
detailed capital planning roadmap for improvements needed;

~ Identify approaches for addressing specific challenges facing the system; and
~ Develop strategies for improving and maximizing system reliability and flexibility.

The Sewer System Master Plan provided the vision and approach for the capital
program. The SSIP will include the specific details, projects and actions that achieve the
vision and approach.

Environmental review is anticipated to begin in 2010. This process will identify
environmental impacts of proposed actions, identify ways to avoid or reduce
environmental damage, and enhance public participation in the planning process.
During the environmental review phase, public workshops will be hosted by the San
Francisco Planning Department's Major Environmental Analysis Division.

The projects in the SSIP will address aging infrastructure, flooding, reliability,
redundancy and odor control. A series of workshops are being held with the San
Francisco Public Utilities Commission to establish the desired measureable future
performance of the system based on a Level of Service. Staff will continue to refine
goals specific to the SSIP for proposed adoption by the SFPUC. As part of the SSIP an
implementation plan will be developed for planning, altemative analysis, design and
construction of the recommended projects.

One of the largest projects in the SSIP is a Biosolids Digester Facility to replace the
seismically-unreliable Southeast Plant digesters with a modem design that employs the
latest technology and meets the needs of the community. To ensure the community is
involved, a Digester Task Force was initiated has been actively working with staff for
past year to review project plans. The Digester Task Force functions as an advisory
group. It is comprised of local residents that represent community and business
interests that will review and make recommendations to the Commission to help shape
the final project.

Some of the key issues the task force will review include:

~ Site selection;
~ Placement and profile of the digester vessels;
~ Facility design themes;
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~ Cost;
~ Architectural improvements;
~ Street facade; and
~ Overall community integration of the project.

The other projects that will be included as part of the SSIP include:

~ Collection System Rehabilitation;
~ Treatment Plant Upgrades;
~ Outfall Rehabilitation;
~ Drainage Improvement;
~ Low Impact Design;
~ Channel Tunnel Transport; and
~ System-wide Seismic Upgrades.

A detailed scope, budget and timeline for the completion of each project are being
developed.

Customer Service

Our Customers
The San Francisco Public Utilities Commission serves both external and internal
customers:

• Retail Customers: San Francisco residents and businesses that purchase our
water and wastewater services.

• Wholesale Customers: Regional water districts who purchase water for their
retail customers from the Hetch Hetchy Regional Water System, and the
Modesto and Turlock Irrigation Districts, who purchase hydroelectric power at
cost from the Hetch Hetchy system.

• City and County of San Francisco Customers: City departments that receive
SFPUC's water, wastewater and power services.

Most of our customer service focus is on retail customers, whom we serve through three
main points of contact: (1) the Customer Services Bureau; (2) the SFPUC Emergency
Interactive Voice Response System (24/7); and (3) Public Outreach.

The Customer Services Bureau provides services in English, Cantonese and Spanish.
We also provide written materials in all three noted languages, as well as other
languages as requested. We will work with the Office of Language Services to assist
and facilitate access to language translation as needed.

Customer Services Bureau

The Customer Services Bureau is the primary point of contact for water and wastewater
customers promptly responding to over 140,000 customers' inquiries, complaints and
requests for services annually either by the Interactive Voice Response System (IVR)
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or by service representatives. This responsibility includes new water and wastewater
service installation applications, billing and collections for 180,000 meter reading and
field investigations.

We are responsible for the billing and collection of electric services provided to City
departments, as well as retail customers that are City tenants. This involves maintaining
approximately 2,400 electric service accounts, and for the billing and collection of $90
million annually in electric sales. Further, Customer Services is responsible for the
billing and collection of land leases and permits, which generates some $10 million in
annual revenue, when also factoring in royalties.

>- We provide on time and accurate billing of 180,000 water and wastewater
customer accounts.

>- We assist approximately 38,000 customers in person in our office every year.
>- We bill and collect over $500 million in water, wastewater, and power and utility

revenues.
>- Field Service staff complete over 1 million meter reads each year, with a goal of

no more than 1 error per 1, 000 meters read. In fiscal year ending June 2009, the
error rate was less than 9.1% of meters read.

>- Our customer service representatives promptly respond to over 140,000
customers' inquiries, complaints and requests for services annually.

>- Our service level goal is to answer 80% of calls within 20 seconds. In fiscal year
ending June 2009 we achieved an 86% service level, answering 108,718 calls in
an average of 14 seconds.

To achieve its mission and its responsibilities, Customer Services has 107 employees
and operates on an $11 million annual budget.

To provide as much flexibility and convenience as possible for customers, the SFPUC
accepts cash, checks, and credit card payments, as well as electronic bill presentment
and payment, home banking, pay-by-phone, direct debit, office payment, payments at
City Hall and on-line payments.

The SFPUC has implemented a range of performance measures to gauge our customer
service. The Customer Services Bureau annually surveys our customers, and results of
recent customer satisfaction surveys indicate that 94% of customers who contact
Customer Services rate their service as "good" or "excellent".

We also measure the following:

>- Number of answered customer calls.
>- Number of customer complaints received for poor customer service.
>- Call Center Service Level Goal of responding to 80% of telephone calls within 20

seconds.
>- Accuracy of billing based on the number of billing adjustments made per the

number of bills generated and meter reading accuracy (less than 0.1% per
thousand meter reads).
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~ Effectiveness of collection/delinquency methods based on bad debt ratio.
~ Number of times bills are processed within two days of meter reading.
~ Number of times payments are processed within 24-hours of receipt.

Staying Connected with our Customers

The SFPUC responds to water, wastewater and streetlight problems. SFPUC staff
responds to telephone inquiries immediately upon a call being routed to an available
operator; within 24-48 hours via email; and within 10-15 days via written
correspondence, except for those issues requiring extensive research and/or field
investigation.

For water emergencies, all incoming calls related to water service problems, hazardous
conditions, leaks, or breaks are routed to the City Distribution Division. The SFPUC
responds to all service and meter leaks within two hours of notification. All large or
damage-causing leaks, as well as any hazardous conditions, are immediately
investigated. All two-alarm fires or larger issued to radio dispatch are responded to
immediately. Incoming calls received after business hours or on weekends and holidays
are received through the emergency dispatcher.

Wastewater inquiries may include emergencies or complaints of odors originating from
pump stations, treatment plants and the vast network of collection systems. Odor
complaints regarding treatment plants and pump stations are handled 24 hours a day by
the Chief on-watch at the Southeast Water Pollution Control Plant. The Chief on-watch
responds to odor complaints and is to investigate within one hour of the initial complaint.
The response time is tracked, and we meet the one-hour goal in over 95% of cases.
Complaints are documented with a note from the Chief on-watch detailing the action
taken to resolve the complaint.

Streetlight complaints are received through 3-1-1, the SFPUC website, or by phone
calls to the streetlight repair number as published.

The SFPUC works closely with the City's 3-1-1 call center on the referral of and
response to customer inquires and/or complaints. 3-1-1 service requests are monitored
daily and are used to manage our customer service requests via the 3-1-1 Virtual Office
on-line web tool. The SFPUC has coordinated with 3-1-1 to integrate service requests
(RCS) into our business processes. SFPUC staff, across all three enterprises, responds
daily to RCS via telephone, Virtual Office on-line and integration through a work order
transfer system with the Department of Public Works. On average the SFPUC receives
between 200-400 referrals from 3-1-1 each month.

Public Outreach

The SFPUC Communications Division serves our customers through public affairs,
legislative affairs, community and public relations, publications, media relations and
outreach services. We offer tours of our facilities to a variety of public groups, schools
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and other interested parties. We attend and host neighborhood meetings and
community fairs to share information regarding important SFPUC and City goals of
promoting water conservation, solar panel installations, safe medicine disposal and the
capture and reuse of storm water. Our major campaigns include the "Water Savings
Hero", "Big Blue Bucket", "SFGreasecycle", and "GoSolarSF". We also provide vital
information on important local and regional construction projects part of the Water
System Improvement Program and Sewer System Improvement Program and facilitate
discussions on important issues and resource stewardship.

SFPUC Sustainability and Strategic Plans

Consistent with the requirements of San Francisco Charter, Article VIII B, section
8B.123 (A) (3), the SFPUC institutionalizes a comprehensive Strategic Plan as well as a
Sustainability Plan and Program. The Sustainability Plan was published in December
2008 and is available on the SFPUC website at www.sfwater.org/sustainabiliy. Its
creation is the result of a three-year effort undertaken through a collaborative process
involving the leadership, staff and stakeholders of the SFPUC. Quarterly updates and
monitoring occurs.

The Plan is a system for evaluating SFPUC's Department-wide performance that takes
into account the triple bottom line impacts of SFPUC's business activities. The Plan
activates an integrated, systematic and long-term approach to sustainability at the
SFPUC, whereby SFPUC continues to track and monitor performance, assess
results, refine and implement a useful reporting protocol, and take needed actions to
improve strategic management and decision-making. The Plan includes a baseline
assessment that scores SFPUC's performance and sets out specific strategies and
initiatives, with targets to begin improving sustainability performance in priority areas.
Using a subset of The Plan's performance indicators, SFPUC completed quarterly
reporting for Fiscal Year 08-09 and, in fiscal year 2009-10 have been integrating the
Plan with other strategic performance evaluation efforts, including the SFPUC Action
Plan.

In addition, the SFPUC developed the "SFPUC Strategic Plan", which was developed
as a result of extensive goal setting and planning sessions with the SFPUC's
Commission and senior staff. The Strategic Plan is a performance matrix designed to be
used among senior managers to chart progress on four key goals:

);> Provide High Quality Services;
);> Promote a Green and Sustainable City;
);> Engage the Public; and
);> Invest in People and Communities.

The Strategic Plan outlines key strategies, actions and measures. This document is
evaluated annually by the Commission and senior staff and modified as necessary.
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Performance Evaluation

The SFPUC is committed to performance measurement and management. Our day-to
day operations and our long-term capital projects are subject to regular, public
performance measurement processes.

The SFPUC's capital programs receive systematic review by multiple stakeholders, and
over the past few years we have updated the reporting processes of these programs to
allow for periodic reporting and monitoring by stakeholders and the public.

>- We will continue working with the Commission, the Mayor's Office, the Board of
Supervisors, the State legislature, local and regional oversight bodies, and the
public to closely track the performance of our long-term capital programs.

>- The SFPUC Citizens' Advisory Committee (created by Proposition E in 2002)
reviews operational issues and implementation of the capital improvement
program.

>- The Revenue Bond Oversight Committee (created by Prop. P, 2002) monitors
expenditures of revenue bond funds (approved by Prop. A, 2002) to ensure those
funds are spent appropriately on the capital improvement projects.

Asset Management

The SFPUC's Asset Management Program is active throughout the fiscal year and is
coordinated with the periodic update of the Capital Plan and budget. The Capital Plan
outlines assets and investment required to maintain the adopted level of service, while
the asset management plan outlines the programs that efficiently maintain the assets in
good working order.

The Asset Management Program involves the following:

>- Asset Inventory and Condition: With a standard asset hierarchy and
nomenclature, SFPUC assets will be grouped by function or location, maintained
in a database, and identified by a unique asset identification number. The asset
and relevant asset data, including financial and operating parameters, will be
stored in the Computerized Maintenance Management System (CMMS), Maximo
which is being upgrade to version 7.1 in 2010. The asset management plan will
direct SFPUC Enterprises to regularly evaluate asset condition, maintain
accurate asset databases, track performance, record maintenance history and
procedures, warranty information, and consequence of failure in order to develop
an asset priority ranking.

>- Maintenance Program Review: Review of maintenance data and procedures to
ensure practices are appropriate relative to recorded performance,
manufacturer's/builders recommendations and warranties. Ensures
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programmatic maintenance activities are appropriate and completed (corrosion
control, valve exercise program, etc.).

~ Financial Analysis: Using the upgraded CMMS, Maximo 7.1, the SFPUC will
ultimately be able to record annual expenditure by asset and replacement cost.
This data in turn will be used to evaluate asset life-cycle costs and revise
maintenance accordingly.

~ Key Performance Indicators (KPls): By measuring and evaluating asset
performance as it ties to LOS objectives, the SFPUC will continuous assess the
program and work processes to identify inefficiencies, develop recommendations
and improve asset performance and cost effectiveness.
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Performance Measures

Source: Citywide Performance Measurement System, Controller's Office

PUBLIC WORKS· Department Performance Measures

Develop accurate construction cost estimates for City projects

• Percentage of awarded contracts that arewithin 10% of the 50% 50% nfa nfa nfa
architect's estimate

• Percentage of lowest bid received for eachadvertised projectthat nfa 78.6% 75.0% 94.0% n/a
iswithin 10% of the architect's estimate

• Percentage of construction contracts advertised wherein the n/a nfa nfa 53.0% 80.0%
lowest bid received iswithin a range of 80% to 110% of the
architect's estimate

Improve qualityof service provided to customers

• Average Scoreof Architecture customers thatrated theiroverall 6 nfa n/a n/a n/a
satisfaction 7 or above

Provide high qualityand cost-efficient repair, maintenance and cleaning of City buildings

• Percentage of customers satisfied orvery satisfied with service 100% n/a n/a n/a nfa

Improve quality of service provided to customers

• Average Score of Building Repair and Maintenance customers 7 n/a n/a n/a n/a
that ratedtheir overall satisfaction 7 or above
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Performance Measures

PUBLIC WORKS - Department Performance Measures

TrackCityconstruction project costs

• Percentage change order cost to original contracts, for projects 6.31% 6.46% 7.10% 9.37% 7.10%
exceeding $2 million

• Percentage change order costto original contracts, for projects 6.95% 8.96% 10.00% 7.70% 10.00%
not exceeding $2 million

Improve quality of service provided to customers

• Average score of Construction Management customers that rated 6 nla n/a nla nla
theiroverallsatisfaction 7 or above

Develop accurate construction cost estimates for City projects

• Percentage of bids that do not exceed 105% of the engineers 65% 88% nla nla nla
estimate

• Percentage of lowest bid received for eachadvertised projectthat nla 78.3% 75.0% 94.7% nla
iswithin 10% of the engineer's estimate

• Percentage of construction contracts advertised wherein the nla nla 80.0% 50.0% 80.0%
lowest bid received iswithin a range of 80% to 110% ofthe
engineer's estimate

Maintain quality of Citystreets through repaving program

• Number of blocks of City streets repaved 243 334 300 310 300

Improve quality of service providedto customers

• Average score of Engineering customers that rated theiroveraU 7 nla nla nla nla
satisfaction 7 or above
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Performance Measures

PUBLIC WORKS - Department Performance Measures

Maintain cleanliness of City streets/sidewalks, through direct servicesaswell as regulations and education

• Percentage of San Franciscans who ratecleanliness of 49% n/a 52% 51% n/a
neighborhood streets as good or very good

• Percentage of San Franciscans who rate cleanliness of 45% n/a 46% 45% nfa
neighborhood sidewalks as good or very good

• Numberof curb milesmechanically swept 189,941 185,452 180,000 167,573 167,000

• Percentage of supervisorial district inspections where evaluated 100% 36% 100% 18% 36%
streets metstreet cleanliness standards

• Percentage of supervisorial district inspections whereevaluated 86% 70% 80% 80% 90%
trashreceptacles met street cleanliness standards

• Percentage of graffiti requests abated within 48 hours(public n/a 65.1% 80.0% 51.1% 80.0%
property)

• Percentage of streetcleaning requests abated within48 hours nfa 82.3% 80.0% 89.0% 85.0%
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PUBLIC WORKS - Department Performance Measures

Performance Measures

Provide approval for street use permits

• Percentage of approved decisions rendered on street use permit 88% 85% 90% 80% 90%
total requests within established time frames changed

Respond to street construction-related complaints on a timely basis

• Percentage of complaints responded to within 24 hours 61% 57% 65% 47% 65%

Reduce the Subdivision Mapping Backlog

• Percent of Maps reduced in the Backlog 14% 2B% 10% 8% 10%

To process map actions in a timely manner

• Percentage of all maps approvals issued within 50 days 79% 83% 75% 8B% 75%

Expand the Urban Forest in SanFrancisco

• Numberof newstreet treesplanted by DPW 2,125 2,727 1,968 1,354 375

All city employees have a current performance appraisal

• # of employees for whom performance appraisals were 1,036 1,079 1,05B 1,086 1,032
scheduled

• # of employees for whom scheduled performanceappraisals 752 923 1,058 1,115 1,032
werecompleted
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Performance Measures

PUBLIC WORKS - Department Performance Measures

Maintain City streets in good repair

• Percentage of San Franciscans who ratethecondition of the 34% n/a 45% 37% n/a
pavement of their neighborhood streetsas good or very good

• Numberof locations pothole repairs performed 3.153 1.813 n/a n/a n/a

• Numberof potholes repaired nfa 13.513 12.000 14.631 8,000

• Percentage of potholesrepairedwithin 72 hoursof request nfa 60.00% 80.00% 68.00% 75.00%
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I. Strategic Plan

Vision Statement

A world class public works organization that contributes to making
San Francisco a beautiful, livable, vibrant, and sustainable city.

Mission Statement1

"DPW enhances the quality of life in San Francisco by providing
outstanding public service. We design, build, operate, maintain,

green, and improve the city's infrastructure, public rights-of-way, and
facilities with skill, pride, and responsiveness, in partnership with the

San Francisco community."

Program Areas

The Department of Public Works (DPW) is responsible for the management of
the City's Rights of Way and the provision of interdepartmental infrastructure
services.

DPW has broad responsibilities within the City's public rights of way. The
Department coordinates and regulates private and public construction activity in
the public rights of way; regulates physical and commercial encroachments;
programs, designs, and manages capital improvement of the City's streets; and
cleans, landscapes, and maintains the City's streets.

The Department is the City's principal infrastructure agency. DPW is the
centralized resource for infrastructure and facility services within the City. The
Department provides, craft trades, design, and construction management
services to other City agencies. For departments without contracting authority,
DPW provides capital program and project management services.

Delivering world class public service is a primary goal of DPW. The Department
works closely with community groups and other stakeholders on all manners of
activities from neighborhood cleanups and beautification projects to needs
analyses for libraries, parks and other facilities for public use. The Department
strives to design facilities and spaces that incorporate community needs and
desires in a manner that effeCtively utilizes the limited public funds that are
available, and the Department manages its construction activities and the
activities of other public and private agencies to minimize the adverse impacts on
the City's residents and businesses.

1 DPW released its final FY 2009 - 2012 Strategic Plan in September of2009.
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Major Activities

The Department has eight functional bureaus, and a general administration
division (accounting, computer services, and finance, budget & performance).
The GSA serves DPW for personnel and employee training needs. The primary
work of the bureaus is outlined below. Budget amounts for each program area
are for the approved FY 2009-10 budqet, and include allocated bureau and
department overhead.

Bureau of Street Environmental Services

Mechanical Street Sweeping ($10.8 million). Mechanical Street Sweeping
is the backbone of DPW's street cleaning program. Currently, more than
90 percent of all City streets are swept mechanically once a week or twice
per month, with several being swept seven times a week. Annually, DPW
cleans more than 150,000 curb miles and removes more than 25,000 tons
of debris from San Francisco's streets.

Manual Cleaning ($20.2 million). DPW performs manual cleaning of
streets, plazas and under the recently implemented Community Corridor
Partnership Program, sidewalks in certain identified neighborhood
commercial corridors in the City. Much of the manual cleaning is
accomplished by apprentices who are receiving skills training to get and
keep well paid employment as laborers.

Illegal Dumping Pickup ($4.4 million). DPW's illegal dumping cleanup
program removes debris left on the streets and sidewalks from
contractors, haulers and residents. The Department of Public Works can
cite owners for debris left in front of their property and will cite anyone
caught leaving items on the sidewalk. Fines can range from $200-$1,000.
In FY 08-09127 citations were issued. DPW also inspects illegal dumping
sites to check for evidence to capture illegal dumpers.

Graffiti Removal ($3.7 million). DPW's graffiti removal program is working
toward abating all graffiti on public property within 48 hours. DPW has
work orders from MTA and PUC to abate graffiti on those agencies'
property which is commonly found in the public right of way. In addition,
DPW is responsible for monitoring and reporting on graffiti on private
property. DPW now is responsible for notifying private property owners of
their graffiti abatement responsibility. DPW's Graffiti unit notified 6,439
owners of being in violation of the City's Graffiti Ordinance in FY 2008-09.

Bureau of Urban Forestry

Planting And Maintaining Street Trees ($4 million). DPW maintains about
35,000 street trees while private property owners and other agencies
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maintain over 65,000 street trees. In FY 2008-09, the bureau planted
1,975 (862in-house) new DPW street trees and processed 777 tree
planting permits for private property owners. By Arbor Day in 2009, the
Department had planted 26,408 street trees, surpassing the Mayor's goal
of 25,000 new trees. In addition to regularly scheduled maintenance
duties, arborists respond to emergency calls regarding fallen trees and
limbs, frequent during winter storms, to protect public safety for both
DPW-maintained and private street trees.

Median Landscaping and Maintenance ($5.7 million). DPW plants, weeds
and maintains medians throughout the City. In FY 2008-09 the bureau
implemented a number of beautification projects replacing concrete
medians with planted medians on streets such as Howard Street and San
Van Ness Avenue intersection.

Sidewalk Repair, Curb Ramps and Concrete Work ($7.5 million). The
bureau's concrete shop repairs sidewalks that are broken, mainly due to
street trees, and that are the responsibility of the City. In FY 2008-09 BUF
repaired sidewalks around 180 DPW street trees. The concrete shop also
constructs a large number of curb ramps through work order funds from
the Mayor's Office of Disability.

Bureau of Street & Sewer Repair

Repair of City Streets ($7.6 million). DPW keeps the streets of the City
safe for the motoring public, bicyclists, pedestrians and commercial
vehicles through filling of potholes and patch paving (which covers a larger
area when multiple potholes are present).

Sewer Repair ($5.5 million). DPW performs street and sewer repairs at the
direction of the Public Utilities Commission. DPW keeps the sewers of the
City repaired so that sewage backups, street collapses and basement
flooding is minimized.

Asphalt Plant ($4.3 million). The Municipal Asphalt Plant produces hot
asphalt for DPW crews and contractors to pave City streets. Material is
produced and stored in the silos and can be used on night and weekend
paving projects without activating the entire asphalt plant. The Municipal
Asphalt Plant was closed late in 2009. Asphalt will be purchased from
vendors to pave City streets.

Bureau of Building Repair

Maintenance ofBuildings, Bridges, Tunnels & Plazas ($16.3 million). The
Bureau provides professional construction, repair, remodeling and facility
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management services to City-owned facilities. BBR also provides building
operations, and maintenance services for DPW buildings and other City
departments. Additionally, BBR operates the City's various draw bridges
and repairs and maintains bridges, tunnels and City structures throughout
the City BBR provides emergency repair services 24 hours a day.

Bureau of Street Use & Mapping

Street Use Permits, Inspections, Subdivisions ($13.4 million). The bureau
regulates use of the right-of-way by issuing permits for street and sidewalk
use, utility excavations and inspecting to ensure city codes are met. As
part of this right-of-way management function, the department manages
the City's newsrack and automatic public toilet and public service kiosk
programs. The bureau also maintains the City's official map, and approves
all subdivisions, including condominiums.

BSM leads DPW's Sidewalk Improvement and Repair Program (SIRP),
our proactive approach to improving public safety on the city's right of
ways. The programs allow inspectors to canvas public sidewalks and
identify potential defects. DPW works with private property owners,
businesses, and city agencies alike to remediate any defects in a timely
manner. Since the program began in early 2007, DPW inspected over 365
blocks and issued almost 9,706 citations. More than 300 blocks were
repaired as a result of the inspections.

The Bureau is working collaboratively with the Department of Building
Inspection, the City Attorney's Office and DPW staff to implement the
newly passed Community Preservation and Blight Reduction Act. BSM will
act as the lead agency investigating concerns about blighted private
properties. Investigations will determine an appropriate response up to
and including abatement by city contractors. Fines, administrative costs,
and abatement costs will be deposited into the newly created Blight Fund.

Bureaus of Architecture, Engineering & Construction Management

Design and Construction Management Services ($68 million). These
bureaus provide project management, design and construction
management services for the City's right-of-way capital projects, for
general fund department capital projects, and for many projects at the
Recreation and Park Department, MTA, PUC, Port and Airport.

Goals and Objectives

DPW developed and published a three-year Strategic Plan in September 2009,
affirming and clarifying the department's mission, and establishing strategic goals
to achieve a shared vision of becoming a world class public works organization.

4



The Plan is now operational and has become institutionalized through monthly
reporting of the progress of each strategic goal and the implementation of the
Plan is the department's organizational structure and performance management
system. Implementing elements of the plan are integrated into managers' jobs;
implementation tasks are integrated into employees' performance plans;
measures of our performance on all aspects of Plan implementation are
integrated into management and employee performance reviews. The plan
focuses the department efforts in three goal areas: Goal 1: Ensure Safe, Clean,
and Green Infrastructure and Public Rights-of-Way, Goal 2: Create and Maintain
Beautiful, Highly Functional, and Sustainable Facilities, Goal 3: Deliver World
Class Public Service. Objectives have been identified for each goal as follows:

Strategic Goal 1: Ensure Safe, Clean, and Green Infrastructure and Public
Rights-of- Way

a) Enable the safe use of public spaces
Objective 1.1: Repair and maintain the city's streets and sewers to

maximize public safety
Objective 1.2: Coordinate with other entities to ensure safety of

streets, curb ramps, sidewalks, plazas, pedestrian
walkways, stairs, bicycle routes/paths, and other
public rights-of-way

Objective 1.3: Collaborate with public and private agencies to
maintain properly functioning infrastructure

b) Enhance the cleanliness of the city
Objective 1.4: Remove litter, debris, and graffiti from city streets,

and other public spaces to meet or exceed
cleanliness standards

Objective 1.5: Employ design and operating standards and best
practices to improve the city's cleanliness

Objective 1.6: Foster a culture of cleanliness through education,
enforcement, collaboration, and partnerships with
stakeholders

c) Green the city's infrastructure
Objective 1.7: Expand the city's green space by installing and

maintaining trees, public landscapes, and medians
Objective 1.8: Increase sustainability of infrastructure to support

natural and man-made systems
Objective 1.9: Demonstrate leadership in sustainability by

developing and incorporating environmental
standards into our business practices
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d) Enhance the attractiveness and utility of public rights-of-way
Objective 1.10: Improve aesthetic and other qualities of public

space through innovation and collaborative
projects

Objective 1.11: Ensure publlc rights-of-way are designed and
maintained to be clean, safe, and welcoming

Objective 1.12: .Coordinate improvements and competing use of
the public rights-of-way through collaboration,
permitting, and enforcement to maximize positive
outcomes and minimize adverse impacts

Strategic Goal 2: Create and Maintain Beautiful, Highly Functional, and
Sustainable Facilities

a) Design, build, and renovate facilities to meet and exceed intended uses
Objective 2.1: Deliver outstanding customer service by thoroughly

identifying client department and public
requirements, and working collaboratively within
DPW and with our customers to meet expectations
and milestones

Objective 2.2: Implement design, project management,
construction management and maintenance
standards and best practices

Objective 2.3: Cultivate public pride through world class design
and maintenance

b) Maintain city facilities to ensure long-term sustainability
Objective 2.4: Repair and maintain buildings and other city

facilities to maximize lifespan and minimize capital
improvements

Objective 2.5: Build and renovate facilities to the most applicable
and highest achievable environmental standards

Objective 2.6: Employ asset management approaches to capital
planning, design, and maintenance

Objective 2.7: Adopt life-cycle cost analysis for long-term
budgeting

Strategic Goal 3: Deliver World Class Public Service

a) Retain, develop, and recruit a capable, motivated, and diverse
workforce
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Objective 3.1: Ensure employees understand their professional
objectives and are recognized and rewarded
appropriately

Objective 3.2: Provide managers with the skills and authority they
need to be successful and ensure accountability for
management performance

Objective 3.3: Provide a safe, healthy, and supportive work
environment to ensure DPW employees are valued
and respected

Objective 3.4: Enhance DPW's capacity to provide career
opportunities that reach San Francisco's diverse
communities

b) Embrace organizational efficiency and innovation
Objective 3.5: Improve the effectiveness and efficiency of DPW

processes and organizational structure by
encouraging and rewarding innovation

Objective 3.6: Maximize existinq and future revenue sources to
ensure sustainable delivery of DPW services

Objective 3.7: Leverage technology to improve services and
increase operating effectiveness and efficiency

Objective 3.8: Identify, engage, and partner with private and
public organizations to further DPW's mission

c) Establish DPW as the Service Provider of Choice
Objective 3.9: Identify customer requirements and deliver projects

to meet or exceed expectations on quality,
schedule, and budget

Objective 3.10: Anticipate and prioritize services requiring routine
and emergency responses

Objective 3.11: Deliver unparalleled response through managing
and exceeding stakeholders' expectations

Objective 3.12: Ensure DPW staff is fully trained on and integrates
into day-to-day operations the essential elements of
emergency response

d) Communicate effectively
Objective 3.13: Deliver clear, coordinated, and timely information

within and across bureaus at all levels of the
organization

Objective 3.14: Provide the public with accurate, consistent,
comprehensive, and timely information

Objective 3.15: Obtain, assess, and implement feedback from key
stakeholders, including the public and staff
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II. Customer Service Plan

DPW's Internal Customers

DPW provides a full range of facility support services to other City departments,
including maintenance and repair services, architectural and engineering design
services, and construction contracting and management services. Individually,
the departments do not require a sufficient level of these services to support an
independent staff, and by centralizing these functions into a single department,
the City achieves higher quality services while realizing significant efficiencies in
administration.

DPW's External Customers

DPW's external customers include individual residents, property owners,
merchants, businesses, visitors, commuters, state and local government
agencies, federal government agencies, elected officials, commissions,
committees, all users of the City's streets and sidewalks and all users of City
owned facilities that DPW maintains or builds.

DPW's Website

A new customer-focused DPW website will be launched in early 2010, to
streamline requests for information and services and realign our public face with
the vision, mission and strategic goals established in DPW's 2009-2012 Strategic
Plan. The new site will be more user friendly, information will be presented in a
more consistent manner across bureaus and the site will provide information in a
more customer-focused manner In short, the new website will:

• Provide convenient access to public works information, programs and
services

• Provide better customer service by maximizing our use of online forms
• Improve our ability to connect with the many diverse communities of San

Francisco
• Showcase our projects and services

In addition, DPW's home page will continue to offer Spanish, Mandarin and
Cantonese speaking customers to immediately email or call a representative who
can help them report and resolve neighborhood complaints. The department is
developing a map where the public can easily find public works projects and
volunteer opportunities in their neighborhood

National Accreditation

In 2008, DPW began seeking an accreditation from the American Public Works
Association (APWA), an international educational and professional association of
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public agencies, private sector companies, and individuals dedicated to providing
high quality public works goods and services. DPW is seeking to join an elite
group of only three California public works agencies that are accredited by the
APWA. Accreditation includes a five-phase process: Self-Assessment,
Improvement, Evaluation, Application, and Accreditation. The process to achieve
accreditation involves a systematic method by which the department assesses
and improves agency practices and procedures. APWA describes and lists best
practices that are necessary for a full-service public works agency to perform.
Involved in the accreditation process is a self-assessment of the organization.

This process will enhance DPW's effectiveness by providing a framework to
continuously improve the delivery of public works operations and services
through verifying, documenting, and assessing nearly 300 public works practices
once every three years. Accreditation is expected in mid-2010.

Social Media & Government 2.0

In order to meet improve customer service and communicate effectively, DPW
began using social media tools and practices as a component of its overall
communications plan in 2009. This includes supplementing traditional
communication mediums with new and innovative means, broadening the
communications scope of reach and leveraging new, emergent technologies to
reinforce DPW's commitment to government transparency and accountability.

Using Facebook, YouTube Flickr, and Twitter does not take the place of
traditional message dissemination through web and news outlets, but rather
supplements these information portals in a way that provides a more complete,
two-way communication exchange. Social Media consists of tools for civic
engagement and increased civic interaction -as opposed to top-down information
feeds- allowing for an inclusive and flattened public service communications
model that better serves constituent needs and enhances DPW's capacities to
achieve its mission. DPW's website is major part of the Social Media Strategy,
and most information and posts are driving stakeholders to the website.

In addition, DPW has made 18 datasets available on the city's website
DataSF.org, a clearinghouse of datasets available from the City &County of San
Francisco. DPW is complying with Mayor Newsom's directive to make non
confidential datasets available in order to improve access to data; help our
community create innovative applications that can serve our stakeholders; and
get feedback on the quality of our datasets. The site allows stakeholders to find
datasets to improve access to city data through open machine-readable formats.
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Establishing Procedures to Meet Customer Service Objectives

• In 2007, DPW transitioned from its central intake telephone number, 28
CLEAN to the new citywide 311 number. DPW has worked closely with the
311 team to prepare for the initial launch in March 2007, and to fully
implement the protocols. DPW staff continues to meet with 311 staff and to
train them on DPW programs and to update them on DPW activities. The 28
CLEAN center continues to operate by dispatching crews when calls for
service are received through 311, and the Department is working to close the
loop on service calls received at 311, so call tags can be closed out and
response times measured.

• Staff continues to receive training on providing quality customer service.
• DPW engages the community through multiple forums to solicit feedback to

provide better services (examples below).
• DPW prepares a memorandum of understanding for capital projects to

identify the client's needs and establish mutual expectations for completing
projects.

• DPW's street resurfacing projects significantly impact the community.
Therefore, it is essential to conduct informative outreach efforts to
neighborhoods about upcoming projects. DPW's Public Affairs team solicits
comments and feedback from the public in order to minimize disruption. A
component of this effort includes conducting informational presentations,
creating and distributing outreach flyers, and developing and maintaining
relationships with constituents.

Establishing Service Quality Standards (Benchmarks)

DPW's goal is to meet and exceed customer service standards through
employee training, regular feedback on performance, adequate resources to get
the job done, state-of-the-art equipment that is in good working order, and by
providing employees with incentives.

Specific Customer Service Benchmarks include:

• DPW will respond to service requests based on established service level
agreements (E.g., street cleaning requests abated within 48 hours).
However, based on anticipated bUdget cuts, DPW's performance will be
negatively affected, and some of the service level agreements and
performance goals may need revision.

• Written inquires will be acknowledged and responded to within 10 working
days.

• DPW will respond to internet customer service complaints within 48 hours or
less.

• DPW staff will attend training and development courses in customer service
training.
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• DPW will collect information from its internal and external customers and
respond accordingly by adjusting services to reflect changing neighborhood
and client needs.

Internal Customer Feedback

DPW has several mechanisms to solicit feedback from internal customers who
have hired the Department to perform architectural, engineering, construction
management, building repair, street and sewer repair, and street environmental
services. The following are examples:

• Conducts follow-up surveys after large capital projects.
• Invites clients to take part in post-construction project reviews.
• Initiates one-to-one contact between DPW staff and client representatives.
• Meets regularly with clients to promote communication and improve relations.

Proposition C

Proposition C, passed in November 2003, is a Charter amendment that requires the
City's Controller to serve as City Services Auditor (CSA). The CSA monitors the
level and effectiveness of services provided by the City to its residents. In
accordance with Prop C, DPW now posts street cleaning and maintenance
schedules on its website. The schedules include general Citywide information, as
well as information by City street through SFViewer. Additionally, the public can
easily find cleaning and maintenance information on public areas (plazas, bridges,
and tunnels), street paving, tree maintenance, and other efforts that keep San
Francisco's streets clean. Part of the program consists of an evaluation component
that rates services as acceptable or unacceptable. A segment of the routes are
evaluated as a sample of the whole route. The Controller's Office conducts audits of
the standards implementation, utilizing a sampling of the selected routes.

Performance evaluations and regular audits related to street and sidewalk
maintenance and cleaning improve the effectiveness, efficiency and
responsiveness of the Department's programs.

Providing Convenient Public Access

DPW takes every opportunity to provide residents with increased access to City
services and communicates with its customers through numerous methods.

• Over the telephone through the City's 311 customer service line.
• On-line through a customer service link that documents and refers complaints

about graffiti, illegal dumping, excessive litter, public right of way issues, etc.
• At town hall and community meetings where customers are regularly engaged

by DPW staff. Meeting locations are typically in the neighborhoods,
accessible for the disabled, held after work to encourage parents and the
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working public to attend. Materials from these meeting are available in
multiple languages and in alternative formats.

• Face to face with employees in the field, over the counter at the Department's
permitting bureau and in community meetings related to the Department's
capital projects.

• At large district-wide community beautification events, scheduled year round.
• Community newsletters. The newsletter informs, educates, and updates the

public on DPW's Graffiti and Street Cleaning programs
• Through media releases, targeted mailings, outdoor advertising, etc.
• Through mUltilingual outreach communication in English, Chinese, and

Spanish, and, depending on neighborhood needs, materials have also been
disseminated in Russian, Tagalog, and Vietnamese.

• Via signage associated with public construction projects that lists a contact
person in the Public Affairs Department, who tracks and resolves customer
complaints on a daily basis.

• Through Social Media Sites.

Soliciting Public Comment and Measuring Customer Satisfaction

As described below, DPW utilizes several methods to solicit public comment and
measure customer satisfaction. The public is actively invited to engage staff on
the provision of Department services.

• The City Survey, conducted by the Controller's Office (in English, Spanish
and Chinese), is an important measure of how San Francisco's government is
doing in providing services to San Francisco residents. The 2009 survey
included responses from randomly selected San Franciscans. Citizens
answered questions about the cleanliness of the City's streets and sidewalks
and about the condition of pavement in the City. The 2009 grade was a C+,
an improvement from 2007 when street and sidewalk cleanliness scored a C.

• Post-Construction Surveys are sent to residents and merchants after street
resurfacing projects to assess the quality of DPW's service.

• In accordance with Proc C, DPW posts Public Works services on its webpage
and solicits feedback through this Program.

• DPW receives regular email correspondence from the public requesting and
commenting on DPW services through its website, www.sfdpw.org.

• DPW leaders, such as the Director, Deputy Directors, and Director of
Communications regularly attend community meetings, mayor's town hall
meetings, and constituent meetings, called by members of the Board of
Supervisors, where constituent concerns are recorded and addressed.

• DPW is the lead City agency on the Citywide Graffiti Advisory Board (GAB).
The GAB is an independent board made up of several City agencies,
merchants, non-profits, community leaders, school district representatives
and business leaders who advise the Board of Supervisors and the Mayor
about the problem of graffiti in neighborhoods and in the downtown area of
San Francisco.
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Graffiti enforcement, clean-up, and prevention strategies are discussed at
board meetings, with DPW gaining valuable insight from the community that
allows the Department to realign its services to be more responsive and
efficient.

• DPW utilizes the results of all of these methods to refine services and target
training to staff.

• DPW will launch a Menu and Flyering Task Force in early 2010 to solicit
internal and external stakeholder feedback on this issue.

• DPW will participate in a Street Finance Work Group that will work with
internal and external stakeholders to develop a funding plan for street
resurfacing.

Involving the community

DPW hosts the annual Community Clean Team events that works to recruit and
engage volunteers to help clean and green city streets. In 2009, volunteers
planted 1,155 trees, bushes and plants; removed more than 58 tons of litter and
debris from sidewalks and parks, plus 22 tons of green waste; painted out more
than 100,000 square feet of graffiti; and cleaned and weeded 55,400 square feet
of center islands and lots. DPW and volunteer efforts helped Mayor Newsom
achieve his five year goal of planting 25,000 trees in the city. The Gigantic Three
portion of the Clean Team program collected 64 tons of garbage, recycled 89
tons of mixed recyclables, and removed 17 tons of yard waste.

More highlights from this year's Clean Team events:

• Cleaned and made improvements to 24 parks, stairways and community
gardens

• Cleaned three SF United School District campuses and seven SF Housing
Authority properties

• Trimmed 50 trees
• Cleaned 298 tree basins and placed 10 tons of decomposed granite
• Edged 3,600 linear feet of sidewalk
• Swept 325 blocks of sidewalks, curbs and alleyways

Other Customer Service Initiatives

• DPW completed rebuilding the "5 Year Plan" to more accurately reflect
planned construction, identify and plan for coordination of excavation and
paving projects and reduce conflicts and moratorium cuts. The 5 Year Plan,
will soon feature an application planning tool, which allows for the creation of
potential capital and maintenance project schedule scenarios. This will
further assist DPW in identifying opportunities for joint projects and improve
joint coordination among streetscape, utility excavations and paving project.
The planning tool is being tested and readied for training and roll out.
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• DPW continues to meet regularly with City agencies, utility companies, and
other stakeholders to improve street inspection, permit services, and
subdivision processes.

• DPW initiated an expedited permit signoff process by implementing regularly
scheduled drop in hours for permit applicants. Also, DPW implemented an
application review process that segregates simple from complex projects to
improve efficiency in the permit review process.

Training Workforce to Accomplish Service Objectives-Improve Customer
Service, Continuous Improvement and Supervisory Skills

The focus of GSA's Training Unit is to support the Department's vision of
providing "seamless customer service" both internally and externally.
Commitment to "being responsive, prepared, professional and responsible" is
reinforced through the training provided to line-staff, supervisors, and
management.

The unit provides a variety of training/coaching services to all DPW employees
and other City departments for professional development, teambuilding and
meeting facilitation services. These services are provided for the employees'
convenience on-site and at centralized locations at the Operations Yard and the
Van Ness area. In order to provide supervisors and managers with the tools
needed to lead their employees, the unit will focus many of its resources on
supervisory skills training in the form of individual workshops and certificate
programs.

The Training Unit's services include:

• Customer service skills training
• Communication skills: working effectively with the public
• Supervisor's Academy for Operations
• Supervisory skills workshops and certificate programs
• Seven Habits of Highly Effective People Training
• Resolving Conflict
• Team Building utilizing Myers-Briggs
• Presentation and interviewing skills training
• Meeting facilitation services
• Franklin Covey time management skills training
• Communication coaching
• Career development coaching
• Executive Coaching
• Communication Assessments and Skills Training
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Supervisor's Academy

The Supervisor's Academies are comprehensive training programs designed to
provide participants with information on key supervisory skills tailored to the
needs of Operations staff. These Supervisor Academies are certificate programs
that are conducted two to three times per year. The program was developed in
support of the Departmental core value of continuous improvement. The
program is intended for those currently in supervisory positions and those
interested in applying for supervisory positions. The program focuses primarily
on leadership skills and human resources issues. DPW's leadership modules
include communication skills, resolving conflict, delegating and training, coaching
and motivating teams. DPW's human resources issues modules include
personnel procedures, writing and delivering performance appraisals,
progressive discipline, stress and personal management,

7501 Environmental Service Worker Apprenticeship Training Program

The 7501 Apprenticeship Training Program provides opportunities for people with
minimal work skills to join DPW's workforce and acquire the skills needed to
become general laborers in an apprenticeship-training program. The program is
a unique partnership between DPW and Local 261's apprenticeship trianing
program and it combines hands-on work experience, a tailored state-approved
apprenticeship program and supportive skills training.

In addition to the work experience and technical training, apprentices will have
attended six support meetings conducted by DPW's Training and Development
Unit. These meetings provide a forum for program feedback and training in
supportive skills such as "Effective Conflict Resolution Skills" and "Interviewing
Skills." Guest speakers have included laborer supervisors from other City
departments and members of local 261 who discuss job opportunities and the
practical experience necessary to qualify for jobs in the public and private
sectors.
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III. Budget Performance Measures

See attached.
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Section 1: Strategic
Planning

The Department of Technology
continues to be in the midst of
significant organizational change as is
the state of information technology and
telecommunications throughout the City.
These changes are the result of
numerous studies, audits, funding
decisions and, above all, planning.
Much progress has already been made,

. but significant challenges remain. The
focus for FY 2010-2011 is to continue to
position the Department as the
Information Technology leader and
solution for the City.

Vision and Mission

The Department's vision is one of
providing a unified technology
infrastructure and environment that
facilitates communication and data
sharing with decentralized access and
control of reporting and reinvests
savings in technology innovation and
efficiencies. This vision is supported by
the Department's mission of providing
high-quality, cost-effective, customer
focused information technology and
tele-communications solutions.

This vision and mission were developed
to address significant concerns
identified by our customers including the
need for technology leadership,
improved technology and systems,
customer service, and financial
accountability. The Department's
strategic planning efforts have used the
Balanced Scorecard approach to focus
on five principal areas: governance,
learning and growth, internal processes,
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customers, and financial stewardship. 1

Strategic objectives, initiatives, and
targets were then developed for each of
these areas. The initiatives, in order of
priority for FY 2010-2011, are as
follows:

Organizational Self-Awareness
The Department should facilitate an
understanding of individual functions,
roles, responsibilities, and accountability
by all DT staff through performance
measurement methodology and
evaluation.

Enterprise Approach to Technology
Focus on an enterprise approach to
technology so that the City's technology
assets are managed efficiently. Costs
can be lowered through efficient use of
scarce resources, lowering operating
costs, and better integrating information
technology systems and processes.
Both customer and employee
satisfaction can be improved through
this approach.

Service Level Agreements
The Department should document
service and performance levels and the
responsibilities assumed by the
customer to minimize service questions
and increase customer satisfaction.
SLAs should be reviewed and updated
annually through a collaborative process
with customers.

Branding of DT Services
The Department should create a
positive brand image for the department
to gain a competitive advantage. This
should be done through a single clear

J Kaplan, Robert S. and Norton, David P., The
Balanced Scorecard, Harvard Business School
Press, Boston, MA 1996.
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message to ensure the success of e
government in the city.

Technical Infrastructure Support
The Department should provide DT staff
with the management guidance, tools
and infrastructure necessary to
complete their job objectives. These
include developing common platforms,
consolidation and standardization, and
annual review of infrastructure and
equipment needs.

Efficiency Analysis and Cost
Optimization
DT should provide services in the most
efficient and effective manner. Initiatives
such as the Data Center should be
developed to determine what changes
could be made to lower service cost,
improve security, and better prepare for
disasters.

Focused Application Development
The Department should develop
applications that are cost effective and
benefit the City at large, including the
investigation and adoption of Open
Source Software solutions. For
example, Web-enabled tools that
provide property listings, demographic
and economic information, zoning and
incentives information, and transit and
transportation information should be
further developed.

Internal Systems Re-engineering and
Automation
The Department should provide DT staff
with the internal systems and processes
to efficiently support Department
operations.
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Division Objectives and Initiatives

To ensure accountability, these strategic
objectives, initiatives and targets have
been reviewed and aligned along
programmatic, or functional, lines. Each
division has established its own mission
and objectives that seek to move the
Department, and the City, toward the
vision detailed above.

These divisions are:

Policy and Governance
Enterprise Operations
Public Safety Operations
Media
Technology and Innovation
Customer Services
Administration and Provisioning
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Policy and Governance

This Division provides information
technology and telecommunications
policy and governance leadership to the
Committee on Information Technology
(COlT) and the Department of
Technology. COlT is comprised of the
main Committee and four sub
committees: Architecture, Planning and
Budgeting, Performance, and
Resources which have representatives
from a multitude of City departments,
including department heads, information
technology and budget and finance
stakeholders.

The primary objective of COlT and its
sub-committees is to provide the
necessary technology policy,
procedures, and oversight to ensure that
the City meets its goals and objectives.
The governing body of COlT is
responsible for:

• Advising the Mayor and Board of
Supervisors on technology
matters,

• Setting overall technology
direction for the City and
departments,

• Making policy decisions,

• Establishing long range plans,

• Monitoring compliance with
financial and legal requirements,

• Insuring the goals and programs
of the COlT remain faithful to its
mission,

• Insuring that adequate financial
resources are secured to carry
out the work of the City, and

• Enhancing the public image of
the City.
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Major Accomplishments

• Compiled departmental
technology plans for large
departments.

• Established an annual Citywide
Technology budget.

• Established the following policies:

o Citywide Open Source Policy

o Citywide Technology Policies

o Citywide Email Policy

o Green IT Policy

o Technology Project
Management Methodology

o Security Policy and
Guidelines

o Citywide Software
Compliance Policy

o Web Policy

Goals and Objectives

• Development of a Citywide
strategic technology plan.

• Establishment of a multi-year
technology budget.

• Review of departmental
technology operational plans.

• Continued establishment of
technology policies and
standards.
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Enterprise Operations

Enterprise Operations is responsible for
the provisioning, support and
maintenance of City's information
technology infrastructure necessary to
deploy, operate, and maintain the City's
core technology networks and systems.

This Division includes the following
working groups:

• Network Engineering

• Server Administration

• Network Security

• Data Center Operations

• Enterprise Applications

• Telecommunications

The Network Engineering, Server
Administration and Network Security
Groups are dedicated to delivering
enterprise security and engineering
services in network and systems
engineering, monitoring and
maintenance; disaster recovery and
business continuity technologies and
planning; enterprise security and
administration; computer incident
response and forensics; and information
security auditing and testing.

Data Center Operations provides
services 24 hours a day, seven days a
week for enterprise server environments
including Mainframe, HP/UX, Wintel and
Lintel operations and support. Data
Center Operations also provides 24 by 7
monitoring of network operations,
including:
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• The scheduling, execution and
monitoring of over 15,500 monthly
batch jobs and on-line access for
critical enterprise applications such as
Payroll, Accounting, and Retirement;

• The ongoing maintenance, upgrade
and emergency maintenance of the
necessary hardware, software and
middleware; and

• Tiered managed services for the City's
networks and hardware installed at the
Data Center.

The Enterprise Applications Group
supports applications for the Citywide
enterprise as well as for client-specific
departments, including Citywide email,
customer relationship management, and
geographic information (GIS) systems.

The Telecommunications group includes:

• Professional services, including
project management, engineering
services, design, implementation and
maintenance of telecommunication
systems to all City departments; and

• Technical services which is
responsible for in-building wiring
(10,000 miles) of about 200 City
buildings for about 80 PBX's and
associated adjunct equipment.
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Enterprise Operations
(continued)

Major Accomplishments

• Establishment of an Enterprise
Security Program, including the
addition of a Security Manager
and Security Auditor positions.

• Began the divestiture of the City's
Data Center at One Market Plaza
and commenced the build-out of
the City's new Data Center at 200
Paul Avenue co-location site.

• Assisted in the successful
telecommunications move of the
Department of Human Resources
to One South Van Ness.

• Resolved 95.0% of the PBX
related incidents within 24 hours.

• Installed new and upgraded
messaging servers to Notes
version 7 Citywide and Notes
version 8.5 for the Department of
Technology.

• Installed and configured
database environments on new
hardware to support Controller's
Els and BPMs systems.

• Developed a solution for the
CRM BEA application tier
database and facilitated the
migration of TSM backup
scheduled to MSBackup or
Commvault.
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Goals and Objectives

• Expedite and expand the
implementation of the Enterprise
Security Program.

• Redesign and deployment of the
FiberWAN in order to improve
network performance, streamline
network maintenance processes,
and remove old or legacy
equipment and designs that
require a lot of overhead cost and
labor overhead to maintain.

• Deploy the City's new co-location
Data Center at 200 Paul Avenue,
using a high degree of
virtualization.

• Move the City toward a
consolidated solution for
messaging/email.

• Develop and begin
implementation a long-term
telecommunications plan.

• Update the Department's Disaster
Readiness and Response Plan.
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Public Safety Operations

The Public Safety Operations Division is
responsible for maintaining and
operating public safety mission critical
wireless and wired systems consisting
of:

• 370 miles of cable (70 miles of
fiber, 300 miles of copper),

• Mayors Emergency Telephone
System,

• 911 Dispatch network to Fire
stations and Police stations,

• 800 MHz Voice Radio System
(9000 users) and 800 MHz
Wireless Data System (500
users),

• Mutual Aid Radio System for
inter-county communications, 25
Cities Radio System for
interoperability, and microwave
systems for interconnection of
radio sites and interoperability
with other counties (23 Links),

• Outdoor Public Warning System
for public alert (82 sites),

• Back-up Radio System,

• Mobile Trunking system,

• Auxiliary High Pressure Water
Supply System,

• Security alarm systems (200 city
buildings) and video camera
systems in facilities and for
community safety, and

• Automatic Vehicle Location
System for Fire Department and
Department of Emergency
Management.
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Public Safety Operations also includes
support of Public Safety and Criminal
Justice applications, including:

• Court Management System
CABLE (Police Department,
Sheriff, Adult and Juvenile
Probation, District Attorney,
Public Defender and Superior
Court), and

• The JUSTIS Project which
includes the case management
systems of public safety and
criminal justice departments.
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Public Safety Operations
(continued)

Major Accomplishments

• Achieved 99.99% reliability for
the Public Safety Radio System
and the public safety Wireless
Data System.

• Achieved 99.99% reliability for
the Fiber Optic Cable System.

• Installed fiber to 11 new facilities.

• Replaced VRM's in 350 Police,
Fire and EMS vehicles.

• Installed four new Outdoor
Warning Systems.

• Achieved 99.99% reliability for
MET's System.

• Upgraded the Community Safety
Camera System.

• Completed 20 projects within
schedule and budget.

• Deployment of the JUSTIS hub
and interface to the Sheriff's Jail
Management system.

• Supervised release process for
Adult Probation.
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Goals and Objectives

• Achieve 99.99% reliability for all
communications systems.

• Complete Enhanced Wireless
Data Network project within time
and schedule.

• Complete all current projects
including grant projects within
schedule and budget.

• Move the Public Defender's and
District Attorney's Case
Management systems and the
Police Records Management
System into production.

• Establish the remaining JUSTIS
hub interfaces for public safety
departments.

• Relocate criminal justice servers
from client departments to the
Data Center.

• Query accessible ORACLE
database containing Police
legacy data.

• Retirement of CABLE
applications.

• Creation of JUSTIS warehouse.
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Media
The mission of the Media Division is to
create an informed electorate through
the power of video and interactive
media; to provide greater accessibility
and understanding of City government
through technology afforded to all
citizens; and to foster and promote
citizen involvement and participation in
the democratic process.

The Media Division includes:

• Interactive Group, (Web and E-
Services),

• SFGTV and SFGTV2

• Reproduction and Mail Services

• Digital Inclusion

• Cable Franchise and Technology
Policy

The Interactive Group is responsible for
Web site design and deployment
services, Web accessibility, and online
payment solutions in partnership with
the Treasurer-Tax Collector's Office.
While new media and web technologies
can be leveraged to cut costs and better
serve constituents, the City has not yet
invested in modern web technologies
and is using a sub-standard web content
management system.

SFGTV (Channel 26) SFGTV2 (Channel
78) are cable channels granted to the
City for the purpose of broadcasting
government television programming,
including gavel-to-gavel coverage of the
Board of Supervisors meetings, Mayor's
press conferences and commission
meetings. SFGTV also provides video
production services for City departments
and commissions. Significant challenges
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for SFGTV include increasing the
audience-base and the pending loss of
cable franchise funding for operations.

Reproduction and Mail Services
(ReproMail) is the central document
design, publishing and mailing facility for
the City. Our client base includes 51
City departments, Superior and Trial
Courts and the San Francisco Unified
School District, totaling 204 customer
accounts.

The Digital Inclusion initlative seeks to
bridge San Francisco's Digital Divide by
providing technology access to low
income and limited-English speaking
City residents. The focus this year will
be identifying non-profits that provide
technology services.

The Cable Franchise and Technology
Policy Group administers and manages
cable franchise requirements and
revenues from service providers,
including Comcast, Astound, and AT&T.
Revenues that come from these
providers help fund PUblic, Education
and Government channel services. This
group is lobbying the Federal
Communications Commission to provide
the City with radio spectrum in the 700
MHz range for a public safety
broadband wireless network. This
group is also lobbying Congressional
leaders for changes to the
Telecommunications Act that defines
how Public, Education and Government
television Channel (PEG) funds can be
used.
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Media (continued)

Major Accomplishments

• Launched the new SFGOV
design, web sites for Mayor's
Office and Board of Supervisors,
and the web accessibility initiative
to help City departments build
web sites accessible to disabled
users.

• SFGTV covered 446 Commission
meetings (1,273 hours) and 336
Board and Committee meetings
(856 hours) over the last 18
months.

• Video coverage of a variety of
civic events as well as video
production of a number of original
programs.

• Installed eight broadband
networks in San Francisco
Housing Authority sites serving
nearly 3000 households and
installed/upgraded eight
computer labs.

• Successfully awarded a contract
to the Bay Area Video Coalition
to manage Public Access
television services for the City
and County of San Francisco.

• Printing and mailing Property
Tax, Payroll and Business tax
materials, Assessed Property
Value statements, City Budget,
City's Bi-weekly payroll
production and Retirement
statements.
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Goals and Objectives

• Adoption Citywide of new web
content management
technologies and Web 2.0
technologies.

• Create and Develop San
Francisco Media Network
(SFMN) and re-brand and create
new format for SFGTV2.

• Award a new contract for Public
Access Television services.

• Develop a long term solution for
Mainframe print functions.

• Implement new green technology
solutions for the City's printing
needs.

• Develop new enterprise print
solutions like smart forms.

• Apply for Federal Grants made
available through the Broadband
Technology Opportunities
Program (BTOP).
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Technology and Innovation

The Technology and Innovation Division
strives to improve operational services
by developing innovative technical
solutions that meet Citywide business
requirements. The Division provides
business process re-engineering
analysis combined with open-source
and commercial software development
services to support improved efficiency
and collaboration. Through the project
management office, the Division
supports the governance infrastructure,
improved communication and best
practice standards for technical project
delivery.

The strategy of Technology and
Innovation is to focus resources on
technology implementation that
improves the City's ability to meet the
needs of our constituents. In order to
achieve this strategic imperative, the
focus of the Division falls into two
categories:

• Business process reengineering
to improve productivity, and

• Free and Open Source Software
development, to drive down
software fees, leverage the effort
of others, and to empower our
own staff to provide low-cost
innovative solutions to common
business requirements.

Major Accomplishments

• MFAC award for technical
contribution to the launch of 311.

• Nomination for Chamber of
Commerce 'Ebbie' Award.
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• Internet facing self-service portal
for 311 service requests.

• Deploy of the COlT Planning and
Budget Sub-Committee application.

• Successful pilot projects including:

o Free and Open Source
'Zonefinder' Web GIS and
'eSurvey' Web questionnaire,
and

o Domino Adaptor for Microsoft
Outlook (DAMO).

• Mapping of tax payment process
and publication of Request for
Information (RFI).

• Virtualization of development
infrastructure to promote Green IT.

• Deploy of a Free and Open
Source Source Code
Management System.

• Kick-off of Master Address
Database.

• Deploy of City-wide Enterprise
Service Bus (ESB) to promote a
Service Oriented Architecture (SOA)
approach to application integration.

• City-wide Load Balancer for web
applications.

Goals and Objectives

• Focused development strategies on:

o Web-based applications and

o Free and Open Source Software.

• Establish Technology Standards
through DT Tech Council.

• Promote transparency in
government through OpenSF.
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Customer Services

The mission of Customer Services is to
assist, inform and resolve client issues
in a timely manner, including:

• Provide help desk services Citywide
for major operating systems, office
productivity software and selected
mission critical mainframe and public
safety programs;

• Provide desktop support for personal
computers (PCs) to internal and
external department clients;

• Manage projects and coordinate
workflow on Department of
Technology internal and external
projects and purchases;

• Maintain Department of Technology
equipment inventory; and

• Develop, negotiate and implement
Service Level Agreements (SLAs)
between the Department and client
departments.

The Department has a renewed focus
on improving Customer Service, which
has been one of the Department's most
frequent complaints by customers. The
Division has been tasked with improving
efficiency and customer relationships.

As such, Customer Service is improving
internal responsiveness and
coordinating the use of Department of
Technology resources for departments
by coordinating requests for services
through Help Desk operations.

In addition, the DT Project Management
Office manages workflow for internal
projects, as well as serving as the single
point of contact to DT services for those
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departments who have self-managed IT
projects, but need assistance.

Major Accomplishments

• Customer Service training for
Help Desk and Desktop Support
teams

• Improved response times for both
Help Desk and Desktop Support
teams

• Consolidated internal Help Desk
teams

• Established a coordinating role
for.Department of Technology
projects, providing improved use
of resources for projects such as:

o Human Resources
Department relocation

o Treasurer-Tax Collector and
Assessor relocations

o Coordination of technology
plans for select departments

• Completed and disseminated
draft SLA's to all customer
departments.

Goals and Objectives

• Complete consolidation of DT
Help Desk operations

• Formalize SLA's between the
Department of Technology and
customer departments.

• Replace current job ticket
tracking system and

• Revise internal tracking and
operational procedures

• Implement Sharepoint portal to
improve back office efficiency
involving scheduling, document
and asset management.

Department of Technology



Administration and
Provisioning

The mission of the Administration and
Provisioning Division is to provide
timely, accurate, and quality
administrative, financial, human
resource, and strategic planning support
for the Department of Technology
managers, staff, and customers to
facilitate efficient and effective
departmental operations. Values of the
Division include accountability,
collaboration, internal control, and
continuous improvement.

In FY 2008-2009, the Division
significantly changed its funding model
from one that was based on billing for
time and materials to a cost allocation
methodology in support of the
movement toward enterprise-wide
services. Continuing this effort, the
Division anticipates reviewing the
remaining internal financial systems and
processes over the next year, including
general ledger, accounting and finance
functions in order to ensure the fiscal
health of the Department's internal
service funds and, thus, operations.

Additionally, the Provisioning Unit will be
focused on improving the efficiency of
the technology procurement and
contracting as well improving controls in
order to keep the City's technology
costs as low as possible during these
challenging times.

Finally, with respect to investing in our
greatest asset, our staff, DT is focusing
on training, both on soft skills and
technical skills. Requiring managers,
supervisors, and all staff to keep up-to
date not only on required City-wide
training, but also on skills sets that
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improve not only job performance, but
also increase an employee's
satisfaction.

Major Accomplishments

• Developed and expanded of a
new funding model for the
Department of Technology
internal service/operating fund.

• Established a financial reporting
function and necessary tools.

• Issued the Department of
Technology Employee Manual to
addresses human resources and
personnel needs of our staff.

• Established an Enterprise
Procurement Program, including
a process for review of
technology procurement as well
as staffing support for negotiating
enterprise agreements and
contracts.

• Enhanced departmental training
efforts.

Goals and Objectives

• Successfully negotiate
Enterprise-wide agreements and
contracts with the City's largest
technology vendors.

• Establish a facilities function to
better manage the Department's
diverse and complex facilities
needs.

• Issue a Financial Policies and
Procedures Manual.

• Implement a contract
management application and
database.

• Develop a robust technical
training program.

Deparlment of Technology



Impact of Resource and Funding Levels

Significant organizational change is
never easy, even in years when
resources are growing. Given the
significant funding challenges that the
City faces now and on into the future,
the Department understands and
acknowledges that it must do more with
less and looks upon the situation as an
opportunity to focus on core services
that add value across the City enterprise
by more efficiently providing technology
or by reducing risks. The funding levels
of these core services, however, have a
direct impact on the Department's ability
to either reduce this risk or increase the
efficiency of our customers by providing
better services.

Department Values

While strategic planning and, indeed
performance management, is an
iterative process, the Department of
Technology's values remain static.
Given the significant changes occurring
in the last several years and expected to
continue on into the future and which
has resulted in a significant amount of
stress both on the organization as well
as employees, it is important to
communicate these values herein.
These values are:

Each other, celebrating our
diversity and our commonality
through mutual respect, trust, and
loyalty.

Partnerships, recognizing that
we cannot do it alone, building
relationships with co-workers,
customers, and business
partners to ensure quality
service.
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Teamwork, depending upon
each other to achieve success
and holding ourselves and others
accountable.

Innovation, as individuals and
teams seizing the initiative (and
sometimes risks) and creating
solutions.

Excellence, looking at Best
Practices as our guide, constantly
striving for improvement in all that
we do.

Customer service, providing the
highest caliber service to DT, its
customers, and the City and
County of San Francisco.

Department of Technology



Section 2: Customer Service

The Department of Technology is
committed to the best quality services to
our customers and to continually
improve those processes. This
Customer Service Plan establishes a
broad framework to address customer
issues.

Principles

This Customer Service Plan is based on
ideas, suggestions, and feedback
received from our employees and
customers as well as research and
experience in best practices. It defines
our customer service standards and
processes for building and maintaining
high quality services to meet those
standards for the departments of the
City and County of San Francisco and
the general public. The following
principles informed the process for
developing the plan:

Customers Know What They Want
Rather than sitting back and assuming
that we know what customers want and
need, our department is going out and
asking. Through formal surveys, focus
groups, and conversations, we intend to
listen to what our customers think about
the types and quality of services and
products we offer. What we learn is
helping to shape the ways in which we
strive to redirect our services to ensure
that we continuously improve our ability
to meet City needs.

Customer's Needs Are Paramount
Based on feedback from our customers,
DT must respond to comments and
suggestions about improving the way
we deliver products and services.
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Communication Is Key to Our Success
Developing effective tools to maintain
lines of communication with our
customers will help us do our jobs
better. By developing more effective
ways to direct information to our
customers and by providing clearer
paths to receive feedback, DT will better
address customer needs and concerns.

Goals and Objectives

• Identify customers who are, or should
be, served by the Department;

• Survey customers to determine the
type and quality of services desired
and level of satisfaction with existing
services;

• Publish/post service standards and
measure results against them;

• Benchmark customer service
performance against government
agency standards;

• Survey front-line employees on
barriers to, and ideas for, matching
the best in business;

• Provide customers with best choices
in services;

• Make information, services, and
feedback systems easily accessible;

• Provide means to address customer
feedback; and

• Provide feedback to our customers on
what improvements we have made.

Standards

The standards described in this report
represent DT effort to identify needs and
concerns of our customers and to
establish measurable processes to
address these needs and concerns.

Department of Technology



Performance attributes are organized
into two categories:

Process attributes which are
transaction-related characteristics
represented by internal operations, such
as procedures, policies, and functions 
the primary focus is continuously
improving our internal operations; and

Quality attributes which are image
related characteristics that describe the
contact between the customer and the
Department.

The following attributes were used to
develop the standards:

Process Attributes

Consistency in policies and procedures 
holding to the same principles across
the organization

Convenient feedback mechanisms 
feedback that is easy to use and access

Frequent communication - including
follow-up - any form of communication
on a regular basis, where taking action
following that communication enhances
the effectiveness of that communication

Managing resources well - careful
control and use of resources, human as
well as fiscal, to maximize their impact
and effectiveness

Problem solving and attempts to remove
barriers - proposed solutions or
considerations to resolve something that
is an obstruction or prevents progress

Prompt handling of customer feedback 
immediate or quick management of
customer dissatisfaction by empowering
employees to fix problems

Continuous improvement - striving to do
everything quicker, better and cheaper
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Quality Attributes

Accessible - ability or freedom to
approach, communicate with, or make
use of

Courteous - respect or consideration

Flexible ~ capability to adapt to or
change requirements

Knowledgeable - familiarity with or
understanding of facts andior conditions

Listens well - gives attention and/or
careful consideration to what is said

Reliable and trustworthy - dependable,
confidence in character, abilities, and
truth

Timely - information and/or responses
are provided early or on time

Department Wide Standards

All customers are entitled to:

• Fair, courteous and professional
treatment;

• Accurate and current information;

• Timely responses to requests;

• Reasonable access to
appropriate staff;

• Two-way communication;

• Opportunities for collaboration
and partnerships, as appropriate;

• Consideration of their opinions
and concerns by the agency in
the decision making process; and

• Use of plain language for all
communications.

Deparlment of Technology



Future Efforts

DT will continue to embark on a variety
of initiatives to ensure that it continues
to address customer needs. The
Customer Services Division will
coordinate these activities. Ensuring that
quality service is provided is an on
going process that requires changes in
the way we do business by increasing
emphasis on listening to, and learning
from, our customers. The Department
will strive to reinvent itself-to become
more efficient and effective and to
provide the types of services our clients
demand.

Over the coming year, the Department
will continue to:

• Develop programs and initiatives that
address customer needs. The
Department, as a whole, and the
divisions will use the information
gathered from the surveys and focus
groups to develop and enhance
services.

• Refine our program of performance
management, as described in the
following section. The Department
will determine what internal
processes need to be improved,
benchmark with leading public
agencies, and establish performance
standards.

• Establish new processes to improve
customer feedback. Systems will be
established to receive and address
customer suggestions and feedback.
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Section 3: Performance
Evaluation

The Department of Technology (DT) has
struggled with performance
measurement in the past. Given the
fundamental changes to DT's approach
to core services, organizational
structure, funding model, and a renewed
commitment to customer service, DT
made significant progress in improving
customer service, and project tracking
and management this year, including:

• Establishing a services commitment
on all levels of the Department;

• Training all department staff on
Customer Service skills and tools.

• Implementing a Project Management
Office (PMO). As part of the
Customer Service Division, the PMO
ensures accurate communications
between DT resources and clients
and monitors project status to ensure
on-time delivery of services.

• Developing departmental, divisional,
and individual measures that support
DT's vision, mission, goals, and
objectives;

• Integrating performance
management with overall business
processes and office culture;

• Using performance measure data
and information to support
operational and strategic decisions;
and

• Regular review and refinement
performance measures.
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Because the Department's funding
model has changed from a time and
materials charge methodology to a cost
allocation model, defining and
measuring Department performance is
more important than ever.

The Department completed the first
steps of this process:

• Our Customer Service Division
provides weekly status and
performance measurement
reports of incidents, requests and
internal DT projects.

• DT is distributing SLA's to client
departments and meeting
regularly to confirm performance
levels.

• DT has completed performance
measures for the Controller's
Performance Measurement
System for FY 10-11 and they will
be tracked, monitored and
reported throughout the year.

Department of Technology
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San Francisco War Memorial and Performing Arts Center

EFFICIENCY PLAN AND PERFORMANCE MEASURES
FY 2010-2011

______ S':~t_io_n_l:__!:.Q~G-TERM STRATEGIC PLANNING=-- _

A. Mission Statement

To manage, operate and maintain the War Memorial and Performing Arts Center buildings and
grounds, including the War Memorial Opera House, War Memorial Veterans Building, Louise M.
Davies Symphony Hall, Harold L. Zellerbach Rehearsal Hall, and the Memorial Court, for the
maximum use and enjoyment of the public and to best serve the purposes and beneficiaries of the War
Memorial Trust.

B. Major Program Areas/Operational Functions

The San Francisco War Memorial and Performing Arts Center is the second largest performing arts
center in the United States and one of the busiest centers in the world. The Center includes 791,000
square feet of space in four buildings situated on three city blocks. Each year, the Center's
performance facilities, the Opera House, Davies Symphony Hall, Herbst Theatre and Green Room, host
over 800 performances/events and attract an estimated 1.36 million patrons. An additional estimated
60,000 people annually attend other programs in the Center, including the Museum of Performance &
Design, Arts Commission Gallery, Law Library, Performing Arts Center Tours, Swords to Plowshares
and veterans' activities.

The War Memorial and Performing Arts Center is a charitable trust; its facilities and public assets are
entrusted to the City's care through the War Memorial Board of Trustees. As reflected in our Mission
Statement, the War Memorial department is responsible for insuring the facilities are safe, secure, well
maintained and used to their fullest. Core services necessary to fulfilling these obligations include:

1. Facility Administration: Administer and coordinate facilities' use and occupancy by War
Memorial Trust beneficiaries and others, including veterans' organizations, City offices and other
permanent and temporary occupants.

2. Booking, Marketing and Licensee/Patron Services: Marketing, scheduling, licensing and
coordinating rental uses of the Opera House, Davies Symphony Hall, Herbst Theatre, Green Room
and Zellerbach Rehearsal Hall facilities. Licensee services include contract administration, box
office and ticket sales services, stage/event production and technical services, front-of-house
ushering operations, food and beverage concession and catering services and event
publicity/promotional services. Patron services include facility tours, lost and found, program
accessibility and public information.

3. Buildings and Grounds Operation and Maintenance: Daily operation and regular maintenance and
repairs of buildings, building systems and equipment, including mechanical, electrical, heating,
ventilating and cooling; routine and special custodial services in accordance with activity schedule
requirements; operating and maintaining stage facilities and technical equipment.

4. Security Services: Safeguarding and securing War Memorial and Performing Arts Center
buildings, grounds, licensees, patrons, occupants and visitors.
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5, Capital Project Planning and Management: Planning and implementing facilities maintenance and
capital improvement projects, both department-funded and tenant-funded.

6. General Administration: Financial management and accounting, administration ofcommunications
and information systems, management and administration of personnel and human resources.

C. Goals and Objectives

I. Maintain, upgrade and preserve historic facilities for the future: Maintain, upgrade and preserve
the important historic structures which comprise the War Memorial and Performing Arts Center for
the safe use and enjoyment of San Francisco citizens and visitors. The size, age and usage level of
the War Memorial buildings-as well as their historic and civic value---require regular and timely
implementation of maintenance and improvements to ensure their continued safe and proper
operation for the approximate 1.36 million persons who annually use and visit the buildings.

Objectives:

• Provide daily and routine engineering, custodial and security services to ensure safe,
accessible, functional and well-maintained facilities.

• Implement regular and periodic preventative maintenance, repairs and upgrades to buildings
and building systems.

• Plan and optimize the use of capital and maintenance funds to:

I) Address and reduce life safety hazards, dangerous conditions and code deficiencies to
protect the health and safety of occupants and the public;

2) Provide for energy efficient operation of buildings; and

3) Implement upgrades to meet current-day programmatic and patron needs.

l(ey Objectives/or FY 2010-11:

• In conjunction with the City's Capital Planning Committee and Department of Public Works,
confirm and coordinate funding and scheduling plans for the Veterans Building Seismic and
Life Safety Upgrade as provided in the City's lfl-year.Capital Plan.

• Capital projects currently in design/specification phase and targeted for implementation in FY
2010-11:

Opera House Electric Power Management Upgrade
Opera House Auditorium Handrails (Phase 2 January 2011)
Davies Symphony Hall Access Upgrades (August 2010)
Davies Symphony Hall Mechanical Plant Upgrade (August 2010)
Davies Symphony Hall Solar Power Installation (August 2010)
Davies Symphony Hall Exterior Security Gate (July 2010)
Herbst Theatre Lobby/Auditorium Carpet Replacement (August 2010)

2. Maximize utilization of the Performing Arts Center: Provide safe, first-class facilities and venues
that promote and support the cultural, educational and entertainment activities of its users in a cost
effective manner, for the maximum use and enjoyment of San Francisco residents and visitors, and
to best serve the purposes and beneficiaries of the War Memorial Trust.

Objectives:

• Market and promote rental uses of the Performing Arts Center facilities to maximize revenues
generated through facility and equipment rentals; food, beverage and catering concessions; and
program merchandising.
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• Build and mainlain mutually beneficial strategic and positive relationships with resident and
annual facility licensees, and beneficiaries of the War Memorial Trust.

Key Objectivesfor FY 2010-11:

• Complete and introduce new website for the Performing Arts Center.

• Complete new marketing brochures and materials for Opera House, Davies Symphony Hall,
Herbst Theatre and Green Room.

• Coordinate with City's Real Estate Division and Center resident licensees on re-renting
available space in the Veterans Building 3rd and 4th floors.

3. Establish and provide essential support services and resources: Provide essential support services
and resources necessary to the successful operation of War Memorial multi-use public assembly
facilities and performing arts venues, inclnding box office and ticket sales services, stage
production and technical services, front-of-house ushering and patron services, food and beverage
concessions and catering services, promotional assistance, and program and merchandise sales.

Objectives:

Develop and maintain positive relationships with contractors and vendors to insure quality and
timely services.

• Update and upgrade data and information systems to insure electronically deliverable services
are current with industry standards and support the needs of facility users.

Maintain and increase facility rental equipment inventories to support licensee activities and
increase equipment rental revenues.

Key Objectivesfor FY 2010-11:

• Pursuant to the War Memorial's new Food and Beverage Concession and Catering Agreement
dated 2/1/09, the Concession Operator shall invest $150,000 in 2009-10 and $350,000 in 2010
II for improvements to food and beverage service in the Performing Arts Center facilities.
Improvements implemented in 2009-10 included installation of Micros POS System in the
Opera House and Davies Symphony Hall; new "way finding" signage in the Opera House and
Davies Symphony Hall; and replacing china, glassware and silverware for the Opera House
Cafe. Improvements to be implemented in 2010-1 I include remodeling food and beverage
stations in the Opera House, Davies Symphony Hall and Herbst Theatre; Opera House kitchen
upgrades and replacing and augmenting rental catering equipment. War Memorial shall
review, consider and approve Operator's 2010-11 improvement plans by 9/1110, and shall
coordinate and monitor Concession Operator's implementation of improvements during the
balance of FY 2009-10.

• The final Phase 4 of Opera House stage rigging upgrade will be implemented by the San
Francisco Opera and San Francisco Ballet in January 2011.

4, Achicve outstanding customer service: Provide the highest level of service to all those who enter
the Performing Arts Center, including facilities' licensees, patrons, guests and visitors.

Objectives:

• Focus on providing high quality services and customer satisfaction by investing in professional
development and training of staff and establishing a motivational climate that promotes staff
excellence and productivity.

• Utilize various data, reports and feedback from licensees, patrons and the public to determine
and develop ways to improve performance and deliver improved customer satisfaction.
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Key Objectives/or FY 20]O-11:

• Insure timely implementation of Concession Operator's improvements to food and beverage
service facilities. In particular, the remodeling of food and beverage stations in the Opera
House, Davies Symphony Hall and Herbst Theatre is expected to significantly improve patron
service and increase War Memorial commission revenue from food and beverage sales.

• New website and marketing materials currently in development will improve ability and ease
of potential licensees to evaluate facility offerings and estimate rental costs.

• Customer service training during FY 20 10-I I will focus on War Memorial reception and
Green Room event management staff.

D. Allocation of Cnrrcnt and Requested Resources for Department Goals and Priorities

The War Memorial is a special fund department receiving annual revenues from two sources: I) annual
allocation of hotel room tax (Section 515.01, Article 7, Part III of the S.F. Municipal Code); and 2)
earned revenue from facilities' rentals, concessions and services. The War Memorial Special Fund was
created on 7/1/82 as part of legislation appropriating an annual hotel tax allocation to the War
Memorial, such appropriation to be in lieu of appropriations from the General Fund. The War
Memorial Special Fund is the War Memorial's sole operating, maintenance and improvement fund;
annual hotel tax appropriations and earned revenues are deposited into tbis fund, and annual operating
and capital expenses are drawn from this fund. Any unappropriated or unexpended balances are carried
forward each year in the War Memorial Special Fund for the same budgetary uses in subsequent years.

Since ]982, no General Fund revenues have been, and none are currently, appropriated to support
War Memorial Performing Arts Center buildings or activities.

As a special fund department, the War Memorial must completely fund its annual operating and capital
budgets within its special revenue fund capability, with no General Fund support. This requires
strategic, multi-year planning of recurring, periodic, and one-time eapital projects, and careful planning
of special revenue fund appropriations and accruals to insure availability of sufficient funds to support
the department's on-going operation and maintenance, as well as current and future capital needs.

• Annual Revenue Resources: While hotel tax revenues to' the City grew significantly from FY 2003
to FY 2008, this growth was not extended to the War Memorial nor to other hotel tax reeipient
departments as set forth in the Municipal Code. In the last six fiscal years, significant AAO
reductions to the War Memorial's code-level hotel tax allocation required the department to reduce
and defer capital budget funding/accruals and close-out prior-year capital project appropriations in
order to cover annual operating expenditures.

This fundamental change in the basic budget commitments under which the War Memorial has
operated for the last 25 years presents serious questions and eoncerns as to the department's ability
to continue fulfilling the commitment to fully fund annual operating and capital budgets from the
War Memorial Special Fund with no General Fund support. The War Memorial will continue to
urge and work with the Mayor and Board of Supervisors to restore annual hotel tax revenue
commitments and reinstate a reasonable level of support for the War Memorial and Performing
Arts Center's annual operation and critieal capital program without support from the General Fund.

Since 1998, the War Memorial has increased facilities' rental rates on a bi-annual basis. All rental
rates will increase effective 7/1/10, with an average increase of 6.2%. War Memorial earned
revenue for FY 20 I0-11 is projected at $2,029,085, an increase of$133,758 or 7% over FY 2010
11 budgeted rcvcnuc.

• Sufficient. Qualified and Well-Trained Staff: Daily, on-going operation ofthe War Memorial
build ings requires sufficient, qualified and well-trained staff including: security personnel to staff
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fixed and roving security posts for two or three shifts per day; custodians to provide daily janitorial
services and periodic major cleanings of offices, meeting rooms, backstage areas and public
performance areas; engineering staff to operate, maintain and repair all building systems and
equipment (boilers, life-safety, HVAC, electrical, mechanical, plumbing, stage/technical) and
maintain/repair building infrastructure, facilities and fixtures; and administrative staff to manage,
administer and coordinate departmental operations and services. It is the staff that directly serves
War Memorial customers, including building occupants, licensees, patrons and visitors, and it is the
quality of staff performance by which customers measure services and service delivery.

Effective with FY 2009-10, all 32 custodial positions in the War Memorial department were
transferred to the Real Estate Division of the City Administrator, with the War Memorial work
ordering funds to the Real Estate Division for custodial services. While this transfer of function
was intended to generate cost savings and operational efficiencies, based on the first seven months
of this new arrangement, the War Memorial believes these purposes were not achieved and, in fact,
has resulted in various cost increases and inefficiencies in custodial operations. War Memorial will
continue to evaluate this arrangement during the balance ofFY 2009-10.

• Veterans BuilcUng Seismic and Life Safcty Upgrade: After more than a decade of planning, the
City's I O-ycar Capital Plan for FY 2010-2019 provides a $130.3 million financing plan to
implement a seismic retrofit and life safety upgrade ofthe Veterans Building, with a two-year
design/development phase targeted to commence in late 2010, and a 2+ year construction period
targeted to begin in January 2013. The War Memorial has initiated a Pre-Design/Planning phase
for the Veterans Building project for the purpose of: planning and designing post-project space
utilization and programming; consultation and coordination with War Memorial Trust beneficiaries
and other current and prospective building occupants as to post-project needs for building
spacc/facilities and plans for funding associated tenant improvements; identifying scope of and
funding for additional necessary improvements to be implemented during seismic retrofit
construction; and preliminary coordination with Department of Public Works on plans for project
layout, design and schedule, The scope of the Veterans Building project has now increased with
the San Francisco Opera's plan to provide an additional $60 million to construct an addition at the
west end of the Veterans Building to house Opera production and learning center facilities and
activities.

• Informatipn Technology and Telecommunications: New technologies-including electronically
deliverable services and the merging of entertainment and information technologies-provide
increased opportunities for the War Memorial's operation as a major performing arts center. In FY
2010-11, thc War Memorial will continue working on streamlined booking and contracting
procedures, generating essential and timely data for marketing rental dates, improving revenue
collection and reducing time now spent on manual preparation ofcontract documents and
collection of numerous statistics.

• Thrcc-YC<lr Outlook: Significant operational and programming changes expected to occur in the
next four fiscal years that will impact thc department's goals, objectives, revenues and expenditures
are primarily driven by thc Veterans Building Upgrade Project schedule as follows:

FY 20 I0-11: Entitlement and Design Phase of Veterans Building Seismic Upgrade and
Improvements Project to commence in late 2010.

FY 2011-12:

FY 2012-13:

Design Phase continuing and including procedural planning for building
closure and occupant relocation for the construction period.

Project Bid & Award during second quarter of FY 2012-13; Veterans
l3uilding closed for construction commencing 1/1/13, with all occupants
relocated for an estimated 18-20 month construction period.
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A. Identifying our Customers

The War Memorial has a wide range of clients and customers to whom services are provided including:

• Resident performing licensees, the San Francisco Opera, San Francisco Ballet and San Francisco
Symphony;

• Approximately 175 organizations and groups, primarily small- and medium-sized non-profit arts
organizations, who annually license and utilize the Opera House, Davies Symphony Hall, Herbst
Theatre and Green Room to present various cultural, educational and entertainment presentations;

• Veterans Building year-round occupants including the Museum of Performance & Design, San
Francisco Arts Commission Gallery, Law Library, Swords to Plowshares, SFUSD consultant and
various City offices;

• San Francisco Posts of the American Legion, beneficiary of the War Memorial Trust Agreement,
and veterans' groups and organizations who use and occupy office and meeting room space in the
Veterans Building;

• Estimated 1.36 million annual patrons attending performances, concerts, events and activities in the
War Memorial public assembly facilities, and guests and public who attend and/or visit various
activities, meetings, tours and offices in the Center.

B. Benchmarks of Quality Customer Service Provision

On any given day of the year, the War Memorial and Performing Arts Center facilities host 3,500
7,500 patrons attending performances and events in the Opera House (capacity 3,346), Davies
Symphony Hall (capacity 2,743), Herbst Theatre (capacity 916) and the Green Room (capacity 500).
In addition, and on a daily basis, approximately 700-800 employees and guests ofyear-round tenants,
licensees and occupants usc office and other spaces in War Memorial buildings.

The "patron experience" at the Performing Arts Center is the culmination of numerous customer
service areas for which the department is responsible, including ease of ticket purchasing whether by
phone, internet or in person; safety and cleanliness of facilities; courtesy of event ushering and security
staff; quality of food and beverage products and services; general facility comfort (i.e. auditorium
seating, temperature, ctc.); attention to and accommodation of special needs; and other patron services
such as information on facility location, parking, lost and found, etc. As patrons and visitors come to
the Performing Arts Center to attend entertainment, educational and cultural activities of Center
licensees, the measure and success of War Memorial customer services directly impacts the objectives
and success of Our licensees. This, in turn, is a significant factor in the selection of our venues by
current and potential licensees for future presentations, which impacts War Memorial earned revenue.

• Complaint/Re(lliest for Services Resolution Procedure: War Memorial licensees and occupants are
issued "General Building Information" pamphlets outlining building/facility information, services,
rules and regulations, etc. This information identifies procedures and contact information for
requesting services and registering complaints, and provides general time frames for departmental
responses, Licensees and occupants are asked to inform us of all requests/complaints received
from their patrons and guests pertaining to War Memorial operations, and War Memorial regularly
reviews complaint tracking/resolution procedures and performance.
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February 1,2010

•

• Public Survey/Comment Process: The department currently does not have a public
survey/comment process. War Memorial resident and short-term licensees periodically conduct
surveys of their patrons to measure patron satisfaction and identify areas of concern. The War
Memorial works closely with licensees in developing survey questions and evaluating and
responding to survey information.

• Public Meeting;,: All meetings of the War Memorial Board of Trustees are open to the public.
Agendas for all regular, special and committee meetings are published in accordance with the San
Francisco Sunshine Ordinance and include a "Public Comment" item.

• Publ i9.A.£.~ss .il.UEllnformation: The War Memorial administrative office, located on the first floor
of the Veterans Building, is an information clearing house for the general public, providing
information, by telephone and in person, to residents and visitors on Center events, program
details, directions to facilities, and ticket information. The War Memorial office also serves as the
'Lost and Found' for items lost in the Center's four public assembly venues. Due to our proximity
to City Hall, War Memorial staff is prepared to provide general City Hall information to the public.
For continued quality customer service, during regular business hours all calls to the main office
number are answered by the receptionist or other staff

The War Memorial's internet website provides information about scheduled events-with links to
Center box offices I'll' on-line ticket purchases, information for potential licensees about how to
rent the facilities, and information on the War Memorial Board of Trustees, including meeting
agendas and minutes. War Memorial staff continuously reviews user feedback and usage statistics
in order to make improvements to the information on the website.

DaiIY.'s'taff Intefl\sJiQlr Certain War Memorial staff divisions-including administrative, security,
custodial, event management and ushering-have daily interaction with licensees, patrons and
visitors. The War Memorial conducts regular and specialized training for staffwho have frequent
interaction and contact with our customers and who are often the first staff person encountered by
members of the public. All employees who interact with the public must be prepared to politely
and accurately respond to inquiries, requests and complaints, and to appropriately and
professionally handle and respond to a multitude of situations, ranging from minor problems to
serious incidents or emergencies.

7



War Memorial and Performing Arts Center
FY 2010-11 Efficiency Plan

February I, 2010

Section 3: PERFORMANCE EVALUATION---------
War Memorial Operations &. Maintenance: The War Memorial department has one program, Operation
and Maintenance of Entertainment and Cultural Facilities, providing for the safe, proper and efficient
operation and maintenance of tile War Memorial and Performing Arts Center. The department has defined
the following performance goals and quantifiable/measurable objectives to be achieved under this program:

Goal 01: Provide maximum number of performances and events

Measures 01- 04: Measures the number of cultural and entertainment programs and activities
having patron/public attendance.

Measure FY 2008-09 FY 2009-10 FY 2010-11
No. Title Target Actual Target I YTDAetual I Proiected Target

01 Opera House nerforrnanccs/events 182 189 166 I 89 166 170
02 Davies Hall performances/events 225

•

238 223 I 110 223 229

--.2.L Herbst Theatre performances/events 260 , 297 258 i 117 258 258
Green H,,-o<?~u')~rformances/events •04 175 I 183 173 i 89 I 173 180

The number of performances at War Memorial venues compares favorably with similar facilities in the United
States. For each year shown, actual results have been very close to the original target. FY 2009-10 target
reflected San Francisco Opera's cut-back of 15 performances from its 2009-10 season due to economic
circumstances. The Opera's 2010-11 season will remain at this lower level of performances. The FY 2010-11
target for Opera House performances/events reflects projected increase of4 outside performance rentals ou
dates previously used for the Opera season. The FY 2010-] 1 target for Davies Symphony Hall performances
also reflects an increase in outside performance rentals.

Goal 02: Provide continued successful utilization of the facilities

Measures 01 - 04: Measures the percentage of available days per year facilities are rented for
rehearsal, performance or other activities.

Measure FY 2008-09 FY 2009-10 FY 2010-11
No. Titlc Target , Actual Target I YTD Actual Projected Target
01 Opera Ho.use 12~rcentage rented 95% 95% 90% I 92% 90% 92%
02 Davies l"lall pcrcellta~~ r~nted 82% 79% 82% I 72% 82% 90%
03 Herbst Tl~~.~~.!E~percentagc rented 73% , 78% 73% I 69% 73% 73%
04 Green Room percentage rented 52% • 54% 52% I 53% 52% 54%

The usage percentage of War Memorial venues usage compares favorably with similar facilities in the United
States. For each year shown, actual results have been very close to the original target. FY 2010-1] target for
Davies Symphony Hall reflects a significant usage increase due to the scheduled closure of the Hall for the
entire month of August 20 I0 for access, mechanical and solar panel construction. As the month of August
typically has the highest number of"dark" or unrented days, the rental percentage of available dates for FY
2010-11 will increase to 90%.

Goal 02: Provide continued successful utilization of the facilities

Measure 05: Measures the number of annual meetings ofveterans' organizations in nine
Veterans Building meeting r00111S allocated for veterans' use.

----_.._--
Measure FY 2008-09 FY 2009-10 FY 2010-11
No. Title Target I Actual Target YTDActual I Protected Target
05 I Veterans usc ofll1ceti"~l.g rooms 440 439 500 120 I 380 400
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New measure in FY 2007-03, based on meeting room schedule information provided to the War Memorial by
an outside source, the American Legion War Memorial Commission ("ALWMC"), which represents the San
Francisco American Lcgion Posts, collectively a beneficiary of the War Memorial Trust, having rights to the
use and occupancy of nine designated/allocated meeting rooms in the Veterans Building. While ALWMC
administers scheduling of veterans' meeting rooms, ALWMC has had no system or procedure for verifying
actual meeting room uses. In order to provide reliable data for this new performance measure, War Memorial
established a new procedure effective 7/1/07 whereby War Memorial security officers in the Veterans Building
log all actual uses of veterans' meeting rooms. The initial target for FY 2007-08 of 800 meetings, the first year
of this performance measure, was based on the number of meeting room usages listed on ALWMC schedules.
FY 2007-08 actual usage fell significantly below the target, and indicated that only approximately 60010 of the
meetings listcd on ALWMC schedules actually take place. FY 2009- 10 original target was based on actual
meeting room usage in the prior two years. However, actual meeting room use for the first six months ofFY
2009-10 has been 42% lowcr than in 2003-09; resulting in a revised/projected target for FY 2009-10 of380
and an original target for FY 2010-11 of 400.

Non-Program:

Goal 01: All City employees have a current performance appraisal

New measures requested by Mayor on 8/15/05. DHR policy is that all permanent and
provisional employees must have an annual appraisal. For new employees, the first review
should be scheduled according to their applicable probationary period. For other employees,
reviews should be conducted every 12 months. Departments can do appraisals for temporary
employees at their discretion.

Measure FY 2008-09 FY 2009-10 FY 2010-11
Target ! Target

,
YTD Actual Projected TarzetNo. Title , Actual !

01 Number of employees - performance 95
,

82 95 • 61 61, i
appraisals were scheduled -

02 Number of employees - performance 95 69 95 • 61 61
appraisals were E91l1pl.~tcd

* Appraisal data collected only at the fiscal year end

FY 2009- I0 revised/projected target of 6 I and I'Y 20 I0- I I original target of 61 reflects loss of 34 positions in
War Memorial's FY 2009-10 final budget, including 32 positions transferred to Real Estate Division ofthe
City Administrator and 2 positions deleted for cost savings.

San Francisco 'War Memorial and Performing Arts Center
401 Van Ness Avenue, Suite 110
San Francisco, CA 94102
Telephone: (4 15) 62 I -6600
Fax: (415)621-5091

Elizabeth Murray, Managing Director
Jennifer NOITis, Assistant Managing Director
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Dear Supervisors: ~ c:>:. <,

This letter communicates my veto of the ordinance pending in File Number 091015, fi~allY pai~d (:~~1 ;j
by the Board of Supervisors on January 26, 2010, This legislation requires elected offici Is in Sat! c:;
Francisco to reimburse the City for dignitary security provided during campaign-relate travel,

Members, Board of Supervisors
San Francisco City Hall
1 Dr, Carlton B, Goodlett Place
San Francisco, California 94102

I am submitting this veto at the recommendation of our Chief of Police, George Gascon, Dignitary
security is the responsibility of the Police Department, at the direction of the Chief of Police, I do
not support political legislation that challenges any Chiefs authority to execute his or her
responsibilities under the Charter, and I will continue to rely on Chief Gascon's expertise and
judgment in providing the level of security he deems necessary,

I agree with Chief Gascon's stated concerns: our elected leaders should be encouraged to take strong
policy positions - no matter how controversial the issue - without having to weigh whether or not
he ot she will be able to afford the potential consequences, It also is my belief that this ordinance
would result in reluctance by elected officials to request security because of the potential costs - a
trend that both risks the safety of such officials as well as jeopardizes the Police Department's ability
to successfully undertake a core component of its mission, These risks are unacceptable,

While I am very aware of the need to safeguard and account for limited public funds, I believe this
can be done in way that does no needlessly endanger public officials and threaten the atmosphere
of op n dialo e that we honor i San Francisco,

cc: Angela Calvillo, Clerk of the Board of Supervisors

Attachment: January 12, 2010 letter from George Gascon, Chief of Police

1 Dr. Carlton R. Goodlett Place, Room 200, San Francisco. California 94102~4641

gavin.newsomd'sfgov.org • (415) 554-6141



POLICE DEPARTMENT
CITY AND COUNTY OF SAN FRANCISCO

THOMAS J. CAHILL HALL OF JUSTICE

850 BRYANT STREET

SAN FRANCISCO, CALIFORNIA 94103-4603

GAVIN NEWSOM
MAYOR

January 12, 2010

Mayor Gavin Newsom
City Hall, Room 200
1 Dr. Carlton B. Goodlett Place
San Francisco, CA94102

GEORGE GASCON
CHIEF OF POUCE

Re: Reimbursement to City for Dignitary Security Provided During Campaign-Related Travel by
Elected Officials

Dear Mayor Newsom:

I am quite dismayed to learn that the Board of Supervisors hasvoted in support of the above-cited
measure, sponsored by Supervisors Mirkarimi; Campos, Avalos and Daly. As I have stated repeatedly, this
legislation is likely to have unintended, but nevertheless very real, consequences adversely affecting
elected officials and the frank and vigorous public discourse we so highly value. In a robust political
environment, true leaders should be encouraged to make strong statements and be provldeo with
appropriate security, should their actions result in valid personal threats. I am concerned that passage of
this ordinance will result in a reluctance by elected officials to request security because of potential political
fallout. Thus they may find themselves in positions where their security would be based on political
perception and not true need. This is untenable.

A democracy wherein our political leaders are more concerned with the public bearing of security costs and
not with compelling public policy questions is a weakened democracy. A healthy political environment
must allow for officials to speak their minds and make controversial statements when appropriate; our
nation was founded on this principle and we should not endorse a measure that serves to undermine it.
am very attuned to the need to safeguard and account for limited public funds. As I have pointed out
before, this can be done in a way that does not needlessly endanger public officials and chill the
atmosphere of open dialogue we treasure as a real San Francisco value!

This measure deserves to be vetoed and I, as both Chief of Police and as a citizen, would urge you to do so.
The dollars and cents legitimately spent on security for those electeds in need of protection is an insurance
policy that these leaders speak forcefully and openly about matters that affect us our daily lives. We owe it
to the people of this City to take all reasonable steps to protect our democratic values and vision. Vetoing
this legislation is one such way of protecting the men and women of the City's elected family and ensuring
that future generations will confidently and fearlessly speak truth on those matters vital to public life.
Please let me know if I can be of any assistance in this matter which has the capacity to impact us now and
generations to come.
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President David Chiu
Supervisors Sophie Maxwell, Ross Mirkarimi, Eric Mar and David Campos
San Francisco City Hall
1 Carlton B. Goodlett Place
San Francisco, California 94102
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Dear Supervisors,

I am writing to request that you, as sponsors of the recently proposed ballot initiative
amending Proposition K - regarding the methods for calculating allowable shadows on City
parks, withdraw your sponsorship to allow a thorough analysis of this important issue.

Proposition K was carefully crafted in 1984 to provide needed protections for City parks.
Proposition K included a pnblic process under which the Recreational and Parks Commission
and the Planning Commission jointly assess the potential impacts of shadows from specific
projects and make findings about the relative impacts of those shadows in relation to other
important public benefits. Historically, the Planning Commission and the Recreation and
Parks Commission have exercised this discretion judiciously: generally permitting only very
minor shadowing of parks oftentimes just a few minutes a day, a few days a year, on only
small portions of a park - and in cases with strong public policy justifications like affordable
housing, public transit, environmental sustainability, and economic development. In fact,
"shadow budgets" have only been adjusted five times since Proposition K was implemented:
in only two cases were downtown parks affected, and in these cases the increase in shadow
ranged from 0.02 percent to 0.244 percent. In all cases, the Planning and Recreation and Parks
Commissions analyzed the location, timing, duration, and impacts on use of the affected parks
and determined that there were no significant adverse effects.

More recently, the Planning Department has been working on highly technical changes to the
methodology for measuring shadows to take advantage of technological advances since 1984
to more accurately assess the actual shadow impacts of specific projects. I support the
Planning Department's professionalism in taking a measured and scientific approach to this
complex policy arena.

Unfortunately, as currently drafted, the proposed measure would in many cases prohibit the
kind of thoughtful analysis and informed public policy debate that Proposition K envisioned.
Based on a recent analysis quickly conducted by the Planning Department, the measure would
have a number of negative consequences.

1 Dr. Carlton B. Goodlett Place, Room 200, San Francisco, California 94102-4641
gavin.newsom@sfgov.org • (415) 554-6141



Office of the Mayor
City & County of San Francisco

Gavin Newsom

For example, the City has been working for many years on the Transbay Transit Center, a
major inter-modal transit hub that will connect all of the region's main transportation lines and
California High Speed Rail in San Francisco's own "Grand Central Station." A major part of
the funding plan for the Transbay project, and one of the highest expressions of sustainable
transit-oriented development in the country, is to shift the center of downtown southward,
right around Transbay, and to leverage land values and property taxes in that area to help pay
for the terminal and to connect Caltrain and High Speed Rail. If the current measure were
adopted it would likely deprive the Transbay project at least $400 million of critically needed
funding.

Other projects that would likely be derailed by the measure include a new Mexican Museum in
the Yerba Buena area, Senior Housing in Chinatown, the City plans to expand the Moscone
Convention center, important catalytic projects in the Mid-Market area and many, many
others.

In these difficult economic times, the effects of this proposed measure are especially troubling.
Preliminary estimates suggest that the measure would cost the City many thousands of new
construction jobs, permanent jobs, and tens of millions of dollars (or more) of potential
impact fees and revenues to theCity's General Fund to pay for City services and programs.
Given the limited time that we have had to analyze this matter, we are only just beginning to
fully understand the negative impacts of this measure as currently drafted. The City's Office of
Economic and Workforce Development is currently working with other City Departments and
local, state, and federal agencies to more comprehensively understand the full range of
consequences.

Given the importance of the public benefits that would likely be affected by this measure, I
request that we pause long enough to thoughtfully and thoroughly study this issue. With hard
data in hand we can then work together to chart the best course forward to protect the use
and enjoyment of our parks; the vitality of the City's economy; and our ability to fund
important public benefits like public transit, museums, and affordable housing in the face of
historic local, s te, and federal budget eficits.

cc: Members, Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 200, San Francisco, California 94102-4641
gavln.newsomesfgcv.org • (415) 554-6141



MEMORANDUM

CITY AND COUNTY OF SAN FRANCISCO

SQS-l\1 (~
OFFICE OF THE CONTROLL~R

TO:

FROM:

DATE:

Members, Board of Supervisors
Clerk of the Board

Ben Rosenfield, Controlle~

February 2, 2010

SUBJECT: Controller's Annual Report on Impact Fees for the Market and
Octavia Community Stabilization Fund for Fiscal Year ending
June 30, 2009

---------
BACKGROUND

Planning Code Section 326.6 (c) requires the Controller's Office to file an annual report with the
Board of Supervisors on the Market and Octavia Community Improvements Fund. No annual
reports were prepared for the period from the Fund's establishment in Fiscal Year 2005-06 through
Fiscal Year 2007-08 as no deposits to or withdrawals from the fund were recognized during that
period. This annual report covers the period of Fiscal Year 2008-09 (from July I, 2008 through
June 30, 2009). The section headers in this report correspond to the elements of the report required
by Planning Code Section 326.6(c).

(1) A description of the type of fee in each account or fund

The type of fee in the Market and Octavia Community Improvements Fund is an area plan community
infrastructure impact fee. Pursuant to Planning Code Section 326.6(b), the receipts in the Fund are to be
used to design, engineer, acquire, and develop and improve neighborhood open spaces, pedestrian and
streetscape improvements, community facilities, childcare facilities, and other improvements that result
in new publicly-accessible facilities and related resources within the Market and Octavia Plan Area or
within 250 feet of the Plan Area. Funds may be used for childcare facilities that are not publicly owned
or "publicly-accessible". Funds generated for 'library resources' should be used for materials at the Main
Library, the Eureka Valley Library, or other library facilities that directly service Market and Octavia
Residents. Funds may be used for additional studies and fund administration as detailed in the Market
and Octavia Community Improvements Program Document. These improvements shall be consistent
with the Market and Octavia Civic Streets and Open Space System as described in Map 4 of the Market
and Octavia Area Plan of the General Plan, and any Market and Octavia Improvements Plan. Monies
from the Fund may be used by the Planning Commission to commission economic analyses for the
purpose of revising the fee pursuant to Section 326.3(d), to complete an updated nexus study to
demonstrate the relationship between development and the need for public facilities if this is deemed
necessary.

415·554·7500 City Hall e I Dr. Carlton B. Goodlett Place> Room 316. San Francisco CA 941024694
<,

FAX 415·554.7466



Memorandum
Board of Supervisors
February 1,2010
Page 2

(2) Amount of the fee

The fee rate for FY2009:

$10 per Net Square Foot of Residential Development

$4 per Net Square Foot of Commercial Development

(3) Beginning and ending balance of the accounts or funds including any bond funds held by an
outside trustee

Beginning balance: $0.

Ending balance: $29,532

(4) Amount of fees collected and interest earned

One deposit in the amount of $29,330 for the 435 Duboce Street Project. $202 in interest was
earned by the fund during the reporting period through June 30, 2009.

(5) Identification of each public improvement on which fees or bond funds were expended and
amount of each expenditure;

No fees were expended in FY09.

(6) An identification of the approximate date by which the construction of public improvements
will commence;

Not Applicable.

(7) A description of any inter-fund transfer or loan and the public improvement on which the
transferred funds will be expended; and

Not Applicable

(8) Amount of refunds made and any allocations of unexpended fees that are not refunded.

Not Applicable

Please contact me or Leo Levenson, Director, Controller's Office Budget and Analysis Division, at
554-4809 if you have any questions regarding this information.
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GAVIN NlOWSOM

MAYOR

uns R. CANCEL
DIRl:CrOR OF

CULTURAL AffAIRS

SAN F RA N CIS C 0 ART S COM MIS S ION

MEMORANDUM

PROGRAMS

CIVIC ART COLLECnON
CIVIC DESIGN REVIEW

COMMUNITY ARTS
& EDUCATION

CULTURAL EQUITY GRANTS
PERFORMING ARTS

Puauc ART
STREET ARTISTS LICENSES

TO:

FROM:

DATE:

SUBJECT:

Clerk of the Board

Luis R. Cancel, Director of Cultural Affairs

January 29, 2010 ~~
FY 2009-10 Second Quarter Report

ARTS COMMISSION GALLERY
401 VAN NESS AVENUE

415.554.6080

WWW.SFARTSCOMMISSION.ORG

ARTSCOMMISSION((ilSfGOV.QRQ

In pursuance to the FY 2009-10 Annual Appropriation Ordinance and the
Controller's "High Level Financial Reports for December - 2009", please see
the attached Report with the explanation for the Arts Commission for the
second quarter ending December 31, 2009.

CITY AND COUNTY OF
SAN fRANCISCO

cc: Mayor's Office
Controller's Office
Director of Finance, Arts Commission

Attachment: Report (2 pages)
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25 VAN NESS AVE. SUITE 240. SAN FRANCISCO, CA 94102 TEL. 415.252.2590 FAX 415.252.2595



ARTS COMMISSION
FY 2009-10 QUARTERLY REPORT - EXPENDITURE
Quarter Endina: December 31 2009

I
FY09-10 FY09-10 %FY Spend

CHARACTER Budaet 2nd Qtr Actual Elaosed Rate EXPLANATION
Subfund: 1G AGF AAA General Fund Non-Pro'eet I

001 Salaries 362,877 202,860 49.04% 55.90% I The spending rate is 6.86% higher in Salary and 9.11% hiaher in benefit.
013 Mandatory Fringe Benefits 117,101 68,099 49.04% 58.15% I The budget was set with 10.20% attrition and savings on salary, I

I which was far above the City's aqencies average rate of 5% to 6%.
I The excess in soendlng rate was mainly due to the unattainable attrition
I and saving on salary set at the budget preparation time. I

081 Services of Other Depts 212,539 22,681 50.00% 10.67% Billina from other performing departments did not materialize yet in the 2nd quarter.
Subfund :1G-AGF-AAA Totals 692,517 293,640 42.40% I

I I
I

Subfund: 1G AGF AAP General Fund Annual Proiect

001 Salaries 225,833 103,511 I 49.04% 45.84% I Spending rate is within the Budget Target.
013 Mandatory Fringe Benefits 75,070 33,937 49.04% 45.21% I

021 Non Personal services 1,967,829 1,939,829 50.00% 98.58% The majority of this amount is payment to the SF Symphony for the
Summer in the City concerts. 100% of which was fully paid in the 2nd quarter.

I I
I

038 City Grant Programs 3,085,642 1,505,500 50.00% 48.79% City's grant to the Cultural Centers, Arts Organizations and
Neighborhood Art grants will are in line wth the budqet,

040 Materials & Supplies - -

06F Facilities Maintenance 20,750 - 50.00% 0.00% Work in proaress. Expense not occurred yet.
I i I

081 Services of Other Depts . 274,325 18,633 50.00% 6.79% DPW work order will be utilized and liquidated as per work order
amount upon job completion. Spendina rate depends upon DPW work rate,
but does not exceed the work order amount in the year end. I

I I
086 Expenditure Recovery (441,229 (136,740) 50.00% 30.99% Billing rate is lower as the actual spending is lower in the 2nd quarter.

Subfund :1G-AGF-AAP Totals 5,208,220 3,464,670 66.52%



ARTS COMMISSION
FY 2009-10 QUARTERLY REPORT - EXPENDITURE
Quarter Endin"': December 31 2009

FY09-10 FY09-10 %FY Spend
CHARACTER Budqet 2nd Qtr Actual Elapsed Rate EXPLANATION

I
Sub fund: 1G AGF WOF Work Order Fund - WritersCorDs

001 Salaries 110,434 39,193 49.04% 35.49% } The actual spending rate is within the budget.
013 Mandatorv Fringe Benefits 55,946 24,785 49.04% 44.30%il I I I

I I
021 Non Personal services 174,620 39,740 50.00% 22.76% WritersCorps teachers exoenses will be Incurred mostlv from the

2nd quarter onwards.

I

086 Expenditure Recovery 1341,000) 185,352 50.00% 25.03% Billings for $18,366 will be made in the remaining quarters for the WritersCorps
Subfund :1G-AGF-WOFTotals - 18,366 work order fund.

ARTS COMMISSION
FY 2009-10 QUARTERLY REPORT - REVENUE
Quarter Endino: December 31 2009

I
FY09-10 FY09-10 FY08-09

CHARACTER Budget 2nd Otr Actual Year End EXPLANATION
I Protection

I
Subfund: 1G AGF AAA GF Non-Proiect Controlled

60127 Civic Design Fee 50,000 12,500 50,000 Expected to achieve the revenue at year end.

Subfund: 1G AGF AAP GF Annual Proiect

12210 Hotel Room Tax 1,516,000 469,820 1,516,000 Expected to achieve the full revenue at year end.
The Controller's office records the revenue
monthly based on the Hotel Tax collected
for the month. I I

I I I
9501G ITI FR 1G-General Fund. 250,000 187,500 250,000 GFTA grant received is in line with the quarterly plan.

, I I I I
1,766,000 657,320 I 1,766,000 I I I



Joseph Story
<sfplannerguy@yahoo.com>

02105/2010 12:09 PM

To gavin.newsom@sfgov.org, board.of.supervisors@sfgov.org

cc

bcc

SUbject Opposition to Sunday Parking Meter Enforcement and
Religious Discrimination

This is a letter of opposition from the Steering Committee of the First Congregational Church of
San Francisco, United Church of Christ on initiating Sunday parking meter enforcement.

@-



First Congregational Church of San Francisco
United Church of Christ
Founded 1849
The Reverend Wilfried Glabach, D. Min., Pastor
Brad Peterson, Ph.D., Office Manager

Mayor Gavin Newsom
City Hall, Room 200
1Dr. Carlton B. Goodlett Place
San Francisco, CA 94102
Email: gavin.newsom@sfgov.org

San Francisco Board ofSupervisors
City Hall, Room 244
1Dr. Carlton B. Goodlett Place
San Francisco, CA94102
Email: board.of.supervisors@sfgov.org

. This letter is a statement Of opposition from the Steering Committee of the First Con.llregational Church of
San Francisco for theextended parking meter hours proposal. We findthe proposal to have the intent of
specifically impacting us unfairly by disrupting our start time and restricting the length of our worship
services, while other churches are provided exceptions from parking and traffic laws AT THE SAME TIME in
other parts of San Francisco. We further believe thatthe proposed inconsistent application of parking laws
by enforcing meter compliance to us while other churches are allowed exceptions from existing laws
amounts to unequal and unfair treatment of our congregation, and may be considered unfair,
constitutionally-protected religious bias. ThUS, we believe thatSan Francisco is aCity that should respect
all religious traditions equally and should NOT move forward with the extended parking meter hours
proposal on Sundays.

Dear Mayor Newsom and Supervisors:

The First Congregational Church has been in Downtown San Francisco since 1849, and has been Instrumental in
promoting many causes throughout the years. For example, the church hosted a Jonestown Memorial Service in
1977 and was the home to the Gay Men's Chorus rehearsals, the senior Meals on Wheels program and other
community services inour old building. Our 75-minute church services have been held at11 AM for almost all ofthe
past 160 years inSan Francisco.

In 2002, the First Congregational Church made aconscious decision to remain inSan Francisco, and to relocate to
the Polk Street area. We have invested inour new neighbomood with a $4.5 million dollar building. In our design,
we respected the city's desire tonot add parking spaces and encourage use ofother ways toreach the bUilding. We
constructed our new building without any parking - allowing for street level community activllies tooccur instead.

We have become a hub to our new neighbomood, giving life towhat was before a comer plagued by dilapidated
buildings, and prostitution and drug dealing on the streets. Since our decision to relocate to the neighbomood, there

1300 Polk Street· San Francisco CA 94109-4614
415-441-8901 . www.sanfranciscoUCC.org

113



have been at least 150 new residential units constructed within two blocks of the building, improving the
neighborhood and adding property tax revenue tothe City rolls.

Since we opened our doors inthe new building in2008, we have hosted many community events forfree, such as
Lower Polk Neighbors and the Neighborhood Emergency Response Team training. We have supported many
events in San Francisco and continue to do so, in programs such as the San Francisco Night Ministry and the
Welcome Ministry. If our attendance and donations drop, we will no longer be able tooffer these resources for the
community.

Effect of Parking Laws on Christian Worship Services

We have several specific complaints with this proposal that relate tous as aChristian community.

Discriminatory Enforcement of San Francisco's Parking Regulations on Churches. We point out that the
parking laws in the City of San Francisco already are implemented inconsistently around the City as it related to
churches today. Currentiy, some churches are granted the right to double-park vehicles free of charge. Some
church attendees may park In unmetered neighborhood areas without time restrictions.

We believe that making our attendees now pay for parking meters isunfair tous and our religious tradition. Itmakes
our attendees pay forparking spaces on the street, while attendees atmany other churches are allowed todouble
park vehicles and block traffic lanes without penalty, as well as park on unmetered neighborhood streets atno cost
and without restriction - atthe same time.

Impact of Starting Meter Enforcement at11 AM onSundays and One-Hour Time Restrictions. The Sunday 11
AM start time will mean that who attend and park on the street will be unable toinitiate paying for parking until exactly
at11 AM. We will be unable tostart our services promptiy, much like we have foralmost 160 years. Meanwhile, at
11 AM, the only surrounding businesses that are open in our immediate area are food services. These almost
always are open before 9 AM on Sunday mornings. Most of the few retail merchants inour neighborhood do not
open until 12 noon or 1 PM on Sundays, and some do not open at all. Because the start time is arbitrary, the
localized impact appears to be primarily directed to Christians toattend our church. We even must wonder if this
start time designation iseven motivated by latent anti·Christian attitudes among the City elected leaders and staff as
there seems to be no other justification for beginning meter enforcement at11 AM In our Immediate neighborhood.

Inadequate Transit Service Options on Sundays. The authors of this proposal suggest that this is one way to
encourage transit ridership. However, atthis time on Sunday mornings, transit service is infrequent in many parts of
town, and some members must travel several miles and change transit vehicles two orthree times toeven reach the
church. Travel times toour church would increase toas long as 90 minutes each way for some members. Many of
these are senior and/or lower-income members. There isno proposed increase intransit service anywhere inthis
proposal on Sundays.

Impact of One-Hour Time Restrictions onWorship Services and Church-Sponsored Gatherings. Our worship
services and church-sponsored gatherings last atleast one hour. The meters inthe neighborhood are limited for one
hour. The current meters are also designated as one hour spaces, so that worshipping participants will be subject to
receiving parking tickets. By limiting the duration on the meters, the City would effectively be restricting a person's
right tofUlly experience a worship service orchurch-sponsored gathering. This limits our religious experiences and
thus isdiscriminatory.

1300 Polk Street· San Francisco CA 94109-4614
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Appropriate Remedies to Parking at Sunday Service Times

We oppose any parking meter enforcement on Sunday as this is the long-established day of Christian worship.
Many other churches inSan Francisco have aftemoon services, and we would iike the ability to offer those ataiater
time ifpossible.

If meters are enforced at 11 AM on Sunday momings, we believe that the City should grant our worship service
attendees a right topark for free atthe Polk and Bush Garage during our worship services on Sunday mornings and
dUring church events as an appropriate remedy to the discriminatory practice of allowing selective parking
enforcement atother churches tocontinue around San Francisco.

Insum, the City is proposing to change the parking meter enforcement that newly penalizes ourattendees.
• We will be unable to start services promptly at11 AM.
• We will be unable to have services for longer than one hour.

Atthe same time, the City is NOT proposing addressing parking practices atother churches.
• AllOWing double-parking and blocking travel lanes In other parts of theCity (a practice allowed by

churches attended byseveral Board ofSupervisor members)
• Allowing parking without time restrictions on streets with neighborhood stickers

. Our right to free on-street parking forSunday worship isjust as "grandfathered" as·these practices are. We
believe that the City would thusbe sanctioning religious discrimination if this proposal moves forward and
we may consider legal action if it moves ahead.

Sincerely,

Joseph Story
Chair, Steering Committee
First Congregational Church, United Church ofChrist

1300 Polk Street· San Francisco CA 94109-4614
415-441-8901 . www.sanfranciscoUCC.org
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"howmlller'
<howmiller@earthlink.net>

02/08/2010 11:14AM
Please respond to

<howmiller@earthlink.net>

To "Bevan Dully" <Bevan.Dufty@sfgov.org>, "Carmen Chu"
<Carmen.Chu@sfgov.org>, <Chris.Daly@sfgov.org>,
<Board.of.Supervisors@sfgov.org>,

cc

bee

Subject Beach Chalet Soccer Fields EIR Request Submitted to
Planning

Dear Supervisor,

Please find my letter to the Planning Department attached.

Greg Miller



February 5, 2010

Via E-mail and U.S. Mail
Mr. Don Lewis
Major Environmental Analysis
San Francisco Planning Department
1650Mission Street, Suite 400
San Francisco, CA 94103

Re: Interpretation of the Golden Gate Park Master Plan with Regard to Beach
Chalet Soccer Projectand needfor an EIR

Dear Mr. Lewis,

I urge the Planning Department to require a full Environmental Impact Report (EIR) for
the proposed renovation of the Beach ChaletSoccer Fields.

I recently read "Reviewof the Proposed Rehabilitation of the Beach ChaletSoccer
Fields in Relation to the GoldenGate Park MasterPlan"by Mr. Douglas Nelson dated
December 11, 2009. This letterhas been cited in the local San Francisco pressand has
been submitted to the Planning Department as part of their CEQAreviewof this project.
I was more than a little shocked by the claimsand conclusions contained in the letter.

Let me begin with the issue of "authorship". In his letter, Mr. Nelson describes himself
as "Co-Author of the Golden Gate MasterPlan". I do not dispute that Mr. Nelson may
havewritten much of the text of the original draft. He was, and remains, an employee of
Royston Hanamoto Alley & Abey (RHAA). His firm has been hiredon numerous
occasions to advise and assist the Recreation & Parks Department (RPD) in preparing
technical studies. But, Mr. Nelson'sclaim of co-authorship of the plan is valid in only a
narrowsense that he and his firm were paid to help RPD prepare a draft for public
review. Any inclination to attribute RHAA and Mr. Nelson special authority because of
his status as a "Co-author" would be a mistake.

The error lies in failing to recognize the differences in the meaning of "authorship" as
applied to publicand personal documents. Personal documents (letters, e-mails,
published essays, books, plays, poems) are usually the product of one or a few authors.
While such authorssometimes adjust the final document basedon feedbackof third
parties, the content of such work is rightfully taken to represent the views of the author.
Shouldthe author subsequently choose to try to clarify his/hermeaning ("The critics
havegot it all wrong .. my play is not a comedy, it's a tragedy!"), we naturallypay
special attention to suchstatements.

But the GoldenGate Park Master Plan is a publicdocument, similar in many respects to
a law, a constitution, or a ballot initiative. Naturally, someone preparesthe text of the
initial draft proposal. But then the proposal Is read, discussed, modified, and finally
approved by a wide array of citizens and publicofficials. In effect, the true authorsof a
publicdocumentare all the citizenswho participate in the process.

This was certainlythe case with the Master Plan. The Introduction to the Plan's1997
Environmental Impact Report outlines the extensive publicprocess starting in 1979that
involved staff work, a special Task Force, public newsletters, questionnaires, public
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meetings, and final review and approval of the Recreation and Parks Commission. The
EIR and the related public comment process were a final stage of this highly public
creation.

The objectof deliberation in this public process was the Plandocument itself, not the
internal state of mind of any particularparticipant. The collective will of the community is
expressed in its final wording. In applying the MasterPlan to any currentdecisions, one
must refer to the actual contentsof the Plan and associated publicdocuments of review
and approval, such as the EIR. Personal recollections of intentand subjective
speculations on how the public would have addressed unanticipated new developments
are not germane. Mr. Nelson has the same rightsas anyother citizen to state his views,
but his views should not be given special weightor deference.

I have re-read the Master Plan as well as the associated EIR and public comments.
There is nothing in these documents which addresses the possibleuse of synthetic turf
and intense night sports lighting in the western end of Golden Gate Park. Mr. Nelson
and I appear to agree on this point.

In the Master Plan'sdiscussion of recreational facilities (Chapter 6), the problems of the
currentsoccerfields are addressed: "... there areproblems of overuse of some fields..
the lack of drainage systems under some fields makes maintenance difficult after rains
... the demand for these fields is ve/)fhigh ... regUlar maintenance is not always
scheduled".

The samediscussion states that, "The demandsfor recreation need to be balancedwith
the objectives of preserving the original intentand purpose of the park as a 'sylvanand
pastoral' retreat". The Plan then proposes specific remedies for the athletic fields:

"Upgrade irrigationsystems
Install drainage systems where needed
Scheduledmaintenance periods shouldbe added to fieldpermit schedules
Where feasible, rotate and shift field locations
Enforce field closuresafter rains and whenrequiredto provide maintenance
One additionalsoccer field is recommended at the RichmondSunset

Treatment plant site"

The current proposal for the "rehabilitation" of the soccerfields is quite different in nature
and scale:

Removal of six acres of topsoil and grass,
Installation of gravel, reprocessed tire wasteand plastic grass,
Removal of largetrees,
240 to 300 kilowattsof intense nightsports lighting mounted on 60-foot poles,
An enlarged parkingarea,
Spectator bleachers,
New, taller fencing around the fields,
Wider paved pathways surrounding the fields, possibly impinging on the roots

of surrounding trees which constitute part of the western wind barrier for the
rest of the park.

New lightingfor the paved pathways, requiring trenching through the root zones
for conduit and wiring.
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Much of this is new technology which was not anticipated at the time of the MasterPlan.
Therefore it was not considered or debated in the publicprocess. To assert that the
proposal is "in compliance with the Golden Gate MasterPlan", that 'there are no specific
conflicts between the Master Planand use of synthetic turf", that "If syntheticturf was
considered at the time of the MasterPlandevelopment, it is likely that the soccerfields
would have included as a potential night use area" is to literallymiss the forest for the
trees.

If we wish to use the Master Plan document to extrapolate the public's intent regarding
such a massive application of new technology, we should turn to the Plan's broader
policystatements. Chapter3 covers objectives and policies:

"Golden Gate Park MissionStatement: The purpose of Golden Gate Park is to
serveas an open space preserve in the midstof San Francisco. This historicpark is a
cultivatedpastoral and sylvan landscape, definedby evergreen woodland. It is designed
and managedfor all to experiencebeauty, tranquility, recreation, and relief from urban
pressures. "

UnderObjective II - Landscape Preservation and Renewal:

"POLICY A - PRESERVE THEDESIGNINTEGRETY OF GOLDENGATE
PARK ....

1. All activities, features and facilities in Golden Gate Park should respect the
uniquedesigncharacteristics of thepark.

2. The majordesign feature of Golden GateParkand the framework within which
all park activitiesoccur is its pastoraland sylvan landscape. The integrityof thepastoral
and sylvan landscape must be maintained and remain unaltered.

6. No changes or alterations to any park feature should occur without
consideration of parkwide effects. Emphasis shouldonly be given to activities which do
not diminish open space. "

Nothing within the existing MasterPlan grantsautomatic permission to embarkon a
massive project employing technology that was notanticipated, analyzed, debated, or
approved. Both the broad Plan policies and the detailedplans specific to the athletic
fields call for a gentle and green approach.
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Intensive sports night lighting, synthetic turf fields, and increased paving are not
appropriate for the western end of Golden Gate park. If the Recreation and Parks
Department chooses to pursue this project despite the public policy expressed in the
Master Plan, then this proposal should be subjected to the rigor and public scrutiny of a
full EIR.

Sincerely,

Greg Miller
1243 42nd Avenue
San Francisco, CA 94122
(415)-710-2403

cc: Douglas Nelson, Royston Hanamoto Alley & Abey
Mark Buell, Recreation and Park Commission
Phil Ginsburg, General Manger, Department of Recreation and Park

Clerk of the Board of Supervisors
Michela Alioto-Pier, San Francisco Board of Supervisors, District 2
John Avalos, San Francisco Board of Supervisors, District 11
David Campos, San Francisco Board of Supervisors, District 9
Carmen Chu, San Francisco Board of Supervisors, District 4
David Chiu, President, San Francisco Board of Supervisors, District 3
Chris Daly, San Francisco Board of Supervisors, District 6
Bevan Dully, San Francisco Board of Supervisors, District 8
Sean Elsbernd, San Francisco Board of Supervisors, District 7
Eric Mar, San Francisco Board of Supervisors, District 1
Sophie Maxwell, San Francisco Board of Supervisors, District 10
Ross Mirkarimi, San Francisco Board of Supervisors, District 5

Peter Brastow, Nature in the City
John Rizzo, Sierra Club
Authur Feinstein, Sierra Club
Michael Lynes, Golden Gate Audubon Society
Alexandra Bevk, San Francisco Architectural Heritage
Sheila Kolenc, San Francisco Beautiful
Mary Anne Miller, San Francisco Tomorrow
Marc Duffett, Sunset Parkside Education and Action Committee (SPEAK)
Kathy Howard, Golden Gate Park Preservation Alliance
Judy Berkowitz, Coalition for San Francisco Neighborhoods
George Wooding, West of Twin Peaks Central Council
Libby Benedict, Friends of Rossi Park
David Goggin, San Franciscans for Smart Lighting
Ray Holland, Planning Association for the Richmond (PAR)
John Frykman, Coalition to Save Ocean Beach, Friends of Sutro Park
Suzanne Dumont, Save the Stowe Lake Boathouse Coalition
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Mayor Gavin Newsom
Philip A. Ginsburg, General Manager

January 26, 2010

Ms. Angela Calvillo
Clerk of the Board
City Hall, Room 244
1 Dr. Carlton B. Goodlett Place
San Francisco, California 94102-4689

Dear Ms. Calvillo:

Please find attached the Recreation and Park Department's (RPD) report for the 2nd quarter of
FY09-10 in response to the requirements of Resolution 157-99 Lead Poisoning Prevention. To
date, RPD has completed assessment and abatement at 156 sites since program inception in 1999.

Surveys have begun for FY09-1 0 and reports are expected in the next few weeks.

I hope that you and interested members ofthe public find that the Department's performance
demonstrates our commitment to the health and well being ofthe children we serve. Please look for
our next report in April 2010.

Thank you for your support of this important program. Please do not hesitate to contact me with
any questions, comments or suggestion you have.

fnc~elWL-

~.GinSbUrg
General Manager

Attachments: 1. FY09-10 Implementation Plan, 2nd Quarter Status Report
2. FY09-10 Site List
3. Status Report for All Sites

Copy: The Honorable Chris Daly
The Honorable Sophie Maxwell
J. Walseth, DPH, Children's Environmental Health Promotion
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CityandConnty of SanFrancisco
Recreation and Park Department

Plan Item

Childhood Lead Poisoning Prevention Program
FY2009-2010 Implementation Plan

2nd Quarter Status Report

Statns

I. Hazard Identification and Control

a) Site Prioritization

b) Survey

c) Abatement

d) Site Posting and Notification

II. Facilities Operations and Maintenance

a) Periodic Inspection

b) Housekeeping

1810-015.doc

The site prioritization list is revised aftereach cyclewhich
usually coincides with the fiscal year budgetcycle.
Prioritization is established fromverifiedhazardreports(e.g.
periodic inspections), documented programuse
(departmental and day care),estimated participant age, and
presence of playgrounds or schoolyards.

The siteprioritization list for FY09-10 has been finalized.

Fundingwas releasedfor expenditure in September, and
surveys are in progress.

No abatementhas been completed yet at any FY09-l0 sites.

Each site has beenor will be postedfor abatementin
advance so that staffand the publicmay be advisedof the
work to be performed.

Annualperiodic facility inspections are completedby staff.
For FY08-09, the completion ratewas 62%. Data for FY09
lOis not yet available. Classeson howto completethese
inspections continueto be offeredquarterly. We hope to
continue skill development throughthis classand expect this
will improvethe completion quality and rate.

Housekeeping as it relatesto lead is addressed in the training
coursefor periodic inspections. In addition, custodial and
administrative employees are reminded of this hazardand
the stepsto control it throughour Safety Awareness Meeting
program(discussed in StaffTraining below).
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City and County of San Francisco
Recreation and ParkDepartment

c) StaffTraining

181O-015.doc

Childhood Lead Poisoniug Prevention Program

FY2009-2010 Implementation Plan

Underthe Department's Injury and Illness Prevention
Program, this training is reqnired everytwo years. The Lead
SAMis mandatory forFY09-1 0 for all custodial staff.

Leadtraining among Maintenance staff, whichwouldallow
themto perform lead-related work, was lastconducted in
February of2000. Maintenance staffreportthat theyhave
notperformed leadworksincethattime but theyare
currently looking into it. If theydecide to pursuethis,
maintenance staffwillbe re-trained prior to performing lead
work.
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San Francisco Recreation and ParkDepartment FY09-10 Site List Childhood Lead Poisoning Prevention Program

Facility Name ILocation Completed Notes Retest

Golden Gate Park Nursery
-"-,--~-~

Carryover from FY08-09 +~----Golden Gate Park Golf Course Carryover_fr()!11£iQB-09
~~~~-~-----"

IPalace of Fine Arts 3601 Lyon Street C~ryover from FY08-09
."~,-"-"-~"---_.._~~"~.-
Pioneer Park/Coit Tower Telegraph Hill Carryover from FY08-09 i
'"_~M,~~""~'~_

---~--~ ~--"

CarrY()\fer fro~f!l FY08-09--1Saint Mary's Square California Street/Grant
- -,~"~--""

iCarryover from FY08-09 J-------I,Jrli£n~_glJ_a~_ Post/Stockton -- -~---

Rochambeau Playground 24th Avenue/Lake ICarryover from FY08-09 I Yes
Street I

--~,-"-,~-~,~-~- "-~~..~,.," ~- _""_'_M~~

Cayuga/Lamartine-Mini Park Q§YlJJ![j/Lamartine Carryover from fYQ8-09 Yes
Willie Woo Woo Wong PG SacramentolWaverly formerly Chinese PG; Yes

~- ""~----~"~

carryover from FYQ!l.:09
COW Hollow Plavoround Baker/Greenwich Carrvover from FY08-09 Yes
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San Francisco Recreation andParkDepartment

Status Report for All Sites

Childhood LeadPoisoning Prevention Program

Facility Name Location I Completed INotes Retest Entered
inFLOWI ProaramI

Upper Noe Playground and DaylSanchez 99-00 Was to havebeen a retest in 04-05,
I

Recreation Center but funds depleted. Then it was
going to be a retest in 05-06 but the
site iscurrently closed forextensive
renovations, soitwasremoved from

._-" the retest list.
Jackson Playground 17thiCarolina 99-00 Abatementcompleted in FY05-06. 04-05

, I

~"-_._~-~-

MissionRec Center-TreatStreee 745 Treat Street 99-00 Originallyon list as MissionRec- 06-07
Harrison Street. Incorrect, soname
changed, and information on site
removed. Was to have been done in X, 05-06 but funds depleted. Then was
to have beendone in 06-07 but
wrong facility surveyed (Mission
PQ9J1JiQ did not do. .•. .._--

Palega (aka Portola) Playground FeltonlHolyoke 99-00
and Recreation Center X

EurekaValley Playground an,r'" Collingwoodl18th 99-00
Recreation Center

-"-~
..

Glen Park Playground and ChenerylElk 99-00
Recreation Centerand Canyon

_.~-~

North Beach Playground and lombardlMason 99-00
pool

~-~~-- -"-
CrockerAmazon Playground GenevalMoscow .... 99-00 ---,-- "~-"

ChristopherPlayground Diamond 99-00

"-"'"
HtslDuncan ..._.....

~9halmers,Playground BrunswicklWhittier 99-00 . ... , ..._--
~aPla~ground CayugalNaglee

-" -~'"

99-00
-----~-

Cabrillo Playground ~.8thICabrilio 99-00
.~"'~-

Herz Playground and Coffman 99-00 X
Pool ....

---,~"~._--

Mission Plavaro~nd & Pool 19th& Linda
~~--

99-00 ._----""
Oceanview(Minnie& lovey) Capital 99-00
Playground and Recreation AvenuelMontana
Center _.... . - -_..._ ..
Sunset Recreation Center 26thAvenuellawton 99-00 X

..
West Sunset Playground 39thAvenuelOrtega 99-00

-,._-- .. ,-----
ExcelsiorPlavground RussialMadrid 99-00

~~"'-" -1-._.....-~,~_..
HelenWills P.@yJlround Broadwayllarkin 99-00 .
J. P. MurohyPlayground 1960 9th Avenue 99·00 .. . X
~-"..e Playground 18thiGearv 99-00

.~--,.~---

__ __~.__.M"

DubocePark•. DubocelScott 99-00 ...
GoldenGate Park Panhandle 99-00

---'"._~,

JuniperoSerra Playground 300 Stonecrest 99-00

~... Drive
Merced Hei!lb!.<U:i."lg!ound BvxbeelShields ._~ ... 99-00

,"",-,. -
MiralomaPlayground OmarlSequoia 99-00

Ways
--"-~ -~."

SilverTerrace Playground Silver 99-00
AvenuelBayshore _.

South of MarketPark Foisom/Harrietl6th 99-00
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San Francisco Recreation andParkDepartment

Status Report for All Sites

Childhood LeadPoisoning Prevention Program

Facility Name Location ' Completed INotes Retest' Entered
inFLOW

I Proorarn
South Sunset Playground 40th 99-00 I

AvenlieNicente
-_~,.",~-

_.
,~,~,~ -- _~,-

Potrero Hill Playground and 22nd/Arkansas 99-00 ,
~!,,-ation Center __ _.
Rochambeau Playground 24th Avenue/Lake 00-01

-- Street
_~. --

Siiver Tree Day Camp Chenery/Elk 00-01 Done in FYOO-01 as part of Glen
,

~_,.",,~,

Park Survey/Abatement ,- -_.,-
Cow Hollow P!'!Yground .-- Baker/Greenwich 00-01 !;J2_abatement needed
\fIIest Portal Piaygcound UII2.§l/Lenox Wav 00-01 No abatement needed
Moscone Playground (Funston) Chestnut/Buchanan I 00-01

-"""-,

Midtown Terrace Playground Clarendon/Olyl"pia 00-01 No abatementneeded -
Presidio Heights !'!'!Yground - Ciay/Laurel 00-01 _. -,,,-,,,

Tenderloin Children's Rec, CtL 560/570 Eills Street 00-01
I

7:"""- - - --,~-

Hamilton Piayground, Recreation IGeary/Steiner 00-01
Center ,,-~d Pool .,____

~,~" ._~-

Randall Museum (Corona Hts.) 199 Museum Way .:j; I
Margaret HaYWard Playgrou'n-d

---- -- -_~~,. --
Laguna, Turk ,.,..1... __. 00-01 ___

James Lang Field (Part of Gouqh/Turk 00-01 'Compieted as part of a Capital
~garet Hayward PlaYJlround\

_.-.~

oroiect r,,-novation ._. ..---~
Saint Mary's Recreation Center Murray SUJustinDr. 00-01

-""-- -
Fuiton Playground -- 27th Avenue/Fulton 00-01 -- - I·--
Bernal Heights Recreation Moultrie/Jarboe 00-01 No abatement needed
Centerand Playground -".-. .
Douglass Playground Upper/26th 00-01

,-,-
Douglass ---- _M"~ --Garfield Playgrou'ld and Pool 25th/Harrison -, 00-01 -

Woh HeiYuen 1213 Powell gO-01
~,,-,

Boeddeker, Fr. A,Neighborhood Ellisrraylor/Eddy/Jo 00-01
Park ., nes _.

X-~i1man Playground -- Gilman/Griffiths -- 00-01 ..
~~ Playground ,_ Stanyan/Alma gO-01 No abatement needed - .--
Haves Vallev Playground, Haves/Buchanan 00-01

-_~~_-

Youngblood Coleman Galvez/Mendell __ 00-01" - "-,~

X
".~,--

Coffman Pool (see Herz Visitaclon/Hahn~
~l'9round) __
Rossi Playground and Pool Argu:~~_BIVd::r;~-01

Sava Pool and Larsen Park---,- ._---
Sunnyside Playground

19thIWawona 00-01
Melrose/Edna __ . 00-01 No_abatement needed

.,,-

Balboa Park Playground & Pool Ocean/San Jose 00-01
X

-=-. '" -- ---Rolph Playground Potrero Ave.lArmy 00-01, 02-03 This was originally supposed to be
Street Rolph-Nicol (Eucalyptus) Park in 02-

X
03, but the consultant surveyed the

--- wrong site. --
McLaren Park-Louis Sutter UniversitylWayland I 00-01
Playground -,,- -- -- , ._--_.- i
Richmond Playground 18th Avenue/Lake 00-01

Street -- -,

Joseph Lee Rec Center Oakdale/Mendell 00-01 _.
Chinese RC Washington/Mason 00-01

h-c-.
-1"Visitacion ValleyMcLaren Park 06-07 05-06
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San Francisco Recreation and ParkDepartment

Status Report for All Sites

Childhood LeadPoisoning Prevention Program

Facility Name Ilocation I Completed Notes Retest Entered
I inFLOW
I Proaram

Mission Dolores Park 18th/Dolores
I

06-07 No abatementneeded 05-06

---""-~--,~~~-~~_.~.

,Bernal Heights Blvd.IBernal Heights Park 01-02 No abatement needed

"~"---"~~--

Cayuga/Lamartine-Mini Park Cayuga/Lamartine I 01-0~_._ l'JQ3,batement needed
Willie Woo Woo Wong PG l;acramentolWa~::l_ 01-02 formerly Chinese PG

..
Harvey Milk Center I 01-02 ,

! X

--~--~~_..
Civic Center Plaza Grove/Larkin •01-02 .... tio..~!>?tement needed .....
Huntin.9..!<>.'!.fa,k....._ ......._ ........... Calif2,QJ!lffil)'lor 01-02

,
South Park 64 South Park 01-02

..

Avenue .•._-----_.
Alta Plaza Park Jackson/Steiner ..._.01-O~..._

.~-

Bayvie.YI.l'l?>'.gI.2Un<::l•...__............. ~r:cJL!lrrrJ~!rong 01-02 No abatementneeded .- ,-""--~-
Chestnut& Kearny-Mlnl Park NW 01-02 No survey done; structures no longer

Chestnut/Kearny exist.
._--~"~-~-""~--" .._--

Kimbell Plavaround Pierce/Ellis .._ __Q..1:g~._.
-~"-~_."-"._"--

Mlchelanqelo PIN.9I.2.uD.<::I......._. Greenwich/Jones 01-02 ..._- ....
Peixotto Piayground Beaver/15th Street 01-02 No abatementneeded ,

._-_...__."._~ I
Peixotto Playground (Corona 15th/Roosevelt 1 01-02 No abatementneeded

IHttl....• ..~

States St. Playground (Corona States SUMuseum 01-02
Heichts) Way

~-~-

_.
Adam Rocers Park Jennings/Oakdale ._.Q1-02 ..... f\J..9..?l:>atement needed
Alamo Sauare Haves/Steiner 01-02 -- f-.-.....--
[Alioto Park - Mini Park 2oth/Capp 01-02 No abatementneeded.~._ ......_
Beideman/O'Farrell Park-Mini O'Farreli/Beideman 01-02 No abatementneeded .
~L__.... ___....__..._ .._ -_.._ ...._-_.~-
Brooks Property 373 Ramsell 01-02 No abatementneeded

" ~,_."~-~-_. ....._-
Buchanan st. Mall Buchanan betw. 01-02 No abatementneeded

Grove & Turk -r-r-' --_.__.__.-
"--_._,-~."~--~--_..__.~.

BuenaVista Park BuenaVista/Haight 01-02
.•

Bush/Broderick Mini Park Bush/Braderick 01-02
-~..~-~.~-_. -~

~~Row-Mini Park Sutter/E. Fillm.9."'..... _..91-02_.
~-_._._"-"-"--

FranklinSquare 16th/Bryant 01-02
Golden Gate Heights (Sunset 12th Ave.lRockridge 01-02
Hts.) Dr.
Hilltop Park La SallelWhitney 01-02 .No abatementneeded

.- .1g. Circle~_._.
-~----"-_..~ -_.._---------_._.

LafayetteSquare Washington/Laguna 01-02

.._~--"~. __.

Julius Kahn Playground Jackson/Spruce 01-02
Jose Coronado (Folsom) 21st/Folsom 02-03 As of 10/10/02as per Capital
Playground Program Director, G. Hoy, there are

b-,------..--.~-----_.~----

no current plans for renovation .•
Golden Gate Park (playgrounds) Fell/Stanyan 05-06

Washington Sq. & Marini PI. Filbert/Stockton 02·03 No abatementneeded. Children's
.

play area and bathrooms to be
I

renovated in 3/04.
McCoppin Square 24th 02-03 As of 10/10/02as per Gary Hoy, no

Avenuerraraval --_._-- current plans forrenovation
Mountain Lake Park 12thAvenue/Lake 02-03 As of 10/10/02as per Gary Hoy, no

Sreet current clans forrenovation
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Bright& Randolph Mini Park Randoiph/Bright 02-03 No abatementneeded. As of
10/10/02Capital ProgramDirector ,
indicates nocurrent plans for

.~

renovation
Campbell Rutiand-Mlnl Park Campbell I 02-03 No abatementneeded. Renovation

Ave.lE.Rutiand scheduled 3/04.
I ,

~

18th& UtahMini Park Utah/18thStreet 02-03 No abatementneedeCi"As of
, 10/10/02Capital ProgramDirector

indicates nocurrent plans for

---~

renovation -- ._~-

Palou-Phelps-Mlnl Park Palou at Phelps 02-03 No abatementneeded. Renovation
occurred Summer 2003, Marvin Yee
was project mgr. No lead

~.'~ . surv"y/abatement rpt .In RPD files. ..
Coleridge & Esmerelda Mini Park Coleridge/Esmerald 02-03 I No abatementneeded. As of

a 10/10/02Capital Program Director

+-~.
. indicates nocurrent plans for

" __~M renovation ...~-
Lincoln Park Golf (includes 34th 02-03 Renovation scheduled 9/04
playground) Avenue/Clement

.- ±-Little HollywoodPark Lathrop-Tocoloma 02-03 No abatementneeded. Renovation

" ~ ._"-- scheduled 9/04
~..-

McKinleySquare 20thNermont 02-03 No abatementneeded. As of I

10/10/02Capital ProgramDirector lindicates nocurrent plans for
renovation

Mission Recreation Center - 2450 Harrison 02-03 No abatementneeded. Was
Harrsion St. completedin 99/00 as part ofTreat

~~~:ro- sr facility (they are '", same, butI .listed as two separate bldgs As of
10/10/02Capital ProgramDirector

, indicates nocurrent plans for
_..._- "--- renovation

~ ~-

NoeValley Courts 24th/Douglass 02-03 No abatementneeded As of

...._~
10/10/02Capital Program Director
Indicatesno current plans for ~
renovation
Children'splay area and bathrooms ,,~-ParksideSquare 26th 02-03

'-'
AvenueNicente to be renovated in 9/03. d

Portsmouth Square IKearnylWashlngton 02-03 No abatementneeded."As"of
10/10/02Capital Program Director
indicates nocurrent plans for .
renovation

Potrerodel Sol I-potrero/Army 02-03 Noabatement needed, renovation
scheduled 9/04

Potrero Hili-MiniPark
-

Connecticul/22nd 02-03 Renovation scheduled9704
._.

.. - Street
Precita Park Precita/Folsorn 02-03 No abatementneeded. As of

10/10/02Capital Program Director
indicates nocurrent plans for

~.-- -- renovation _._,.
Sgt. John Macaulay-Mini Park Larkin/O'Farrell 02-03 No abatementneeded. As of

10/10/02Capital ProgramDirector
indicates nocurrent plans for
renovation
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Stern Grove 19thAvenue/Sloat 04-05 As of 10/10/02Capital Program
Blvd. Director indicates nocurrent plans

for renovation. Fundingexpired;will
cornolete in FY04-05 ;

b··-·-··-
24thIYork/Bryant 02-03 Completed as part of currentTwenty-Fourth/York-Mini Park

I renovation in December 2002,
...•____-----L__. ___ Renovation scheduled 3/04. f----.

~"~,~,._"~"" "

Camp Mather ~~~~~~olom::J_ 04.~~..
I

X
~---_._.....••..__.__............-

Hyde/Vallejo-Mlnl Park HydeNallejo 02-03 No abatementneeded. As of
10/10/02Capital Program Director
indicates nocurrent plans for

- "--~---- renovation
Juri Commons-Mini Park San 05-06

Jose/Guerre.r."!:Z.5JtL.
~,~-

~-~~----~--~"-"--"-"

KeliochNelasco KeliochNelasco 02-03 No abatementneeded. Children's Iplay area scheduled for renovation

-~,-,"--_ .• on 9/04
Koshland Park Page/Buchanan 02-03 No abatementneeded. As of

10/10/02Capital ProgramDirector
indicates nocurrent plans for
renovation

Head Sl. Mini Park Head/Brotherwood 02-03 No abatementneeded. As of
Way 10/10/02Capitai ProgramDirector

; indicates no current plans for

b.··"·-·
renovation

Walter Haas Playground Addison/Farnum/Be 02-03 Capital Projects to renovate in Spring
acon 2003. Mauer is PM

Holly Park Holly Circle 02-03 Renovation pianned to begin 4/03;
i#.9! MQ!'gueda froJl1. DPW.I§.E.fIIL•.••

~e-Laguna.Mi.Qi Park Page/laguna 04-05 No abatementneeded
Golden Gate/Steiner-Mini Park Golden Gate/Steiner No Faciiity, benches only

'--'--~,-" ._•._--".. --"-
Tank Hill Clarendonrrwin 04-05 No abatementneeded

Peaks .."_.~_..~ .
Roiph Nicoi Park (Eucalyptus EucalyptusDr.l25th 04-05 No abatementneeded
Park)

---~-----"

Avenue
Goiden Gate Park Carrousel 05-06

.... ....._.""-=--- ---"----~--- f--- ...-
GoldenGate Park Tennis Court 05-06

'"~

Washington/Hyde-Mini Park Washington/Hyde 04-05 No abatementneeded

Ridge Top Plaza Whitney Young 05-06 No abatementneeded

-"-"
Circle

._--~_._--- "-~---_.,"'~-

_•. .-_._--
Golden Gate Park BeachChalet 06-07 No abatementneeded

~-_.. --_...~."._,~"'~"~._-~--_.- _.-._.......
GoldenGate Park Polo Field 06-07

I
~-"-~-"-"-_.

Sharp Park Golf Course Pacifica, San Mateo 06-07
Co. - --~"~~-"-"

Golden Gate Park Senior Center 06-07
X

.__..
Pine Lake Pk.(adj. to Stern CrestlakeNalelWaw' 07-08
Q.rov~ ona

---""._-~--,.,-

.._-_..•__....._.__._.•. ..._-
~~-~--

GoldenGate Park Stow lake 06-07
Boathouse

Golden Gate Park County Fair Building 06-07 No abatementneeded
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Golden Gate Park ISharon Bldg_.__._.. 07-08

,
1-· "-~,,~,.,~~-

M~_ina Green 'Marina Blvd. .. 06-07
Allyne Park Gough/Green 06-07 No abatement needed

l=-"-~
-_. ...._..

DuPont Courts 30th Ave.lClement 07-08

....- ..~.. _ .. -
Golden Gate Park Big Rec 07-08

!
.M.'M ._~,~""~",~,- ....-

Great Highway Sloat to Pt. t.obos 07-08

.... ,--- ._"."~-_.

..Q!Jld~n Gate Park
-~,~.~"

Kezar Pavilion 08-09
._--~ .......-

Marina Yacht Harbor M§lrina 07~98 ,,_.- --- _._--
Palace of Fine Arts 3601 t.l'2.'l Street - --~---

Pioneer Park/Coit Tower Teiegraph Hill ---, ._,,- -,,~,"-,--~-

Saint Mary's Square California
~_.._. ..- ... Street/Grant - ---,,, .._ ..
Union Sgua~~_ Post/Sto~kton ----,.,
Gas House Cove Marina 07-08 ........ ..
Golden Gate Park Angler's Lodge 07-08

--,~~,,~....
Golden Gate Park - ~andstand 07-08 No abatement needed

-","~"

Golden Gate Park Bowling Green 07-08 Retested 4/09; 16 ppb first draw, still X
in program

Golden Gate Park - Conservatory --- .. 08-09 Noabatement needed.
"-"-,-~,,

Golden Gate Park
._~,~

Golf Course
-~,,-

Survey in ..l"'2gress
."~

Golden Gate Pa~..... Kezar Stadi~jll_ 07-08 X .._
Golden Gate Park

-,,~~-

Nursery Surv~ in progress
Golden Gate Park Stables na Being demolished. Hazard

assessment already completed by

....- Capital.
Golden Gate Park McLaren Lodge 01-02,02-03 Done out oforder. Was in response

to release/spill. See File 565.

Exploratoriuni" 3602 Lyon Street
---~

...
.. ... -~.",._--

Theater 3603 Lyon Street .. --,.- ,~~~~

Broadway Tunnel West-Mini Park Leavenworth/Broad

--- - _. wav - -_.~ ~

Howard/Langton-Mini Park Howard/Langton Community garden now; no play area
as per Superintendent 10/15/03.

~- ..- ........ ,~--

War Memorial Opera House Van Ness/McAllister

"-.. ~-,,, .. --
Hyde SI. Reservoir, Russian Hill Hyde/Bay
Pk

,.,.,~"

Hyde Street Reservoir Hvde/Francisco ....
Lake Merced Skyline/Lake

Merced

---~---- ..- --,.
Lombard Reservoir SW Hvde/Lombard .... ..
Merced Manor Residence 23rd/Sloat - ........
University Reservoir SE Felton &

I
University Ave.
(University/Felton

-_.- t.awns/Pathway~_ .. ---- ._~--

Ina Coolbrith Park Vallei9~lor .. ..
Parcel Four Great

.... ..~~hWaY/Balboa ,,_..
Justin Herman Plaza .._......- Clav/Embarcadero
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Candlestick Park Jamestown Avenue INo abatement needed. As of
10/10/02 Capital Program Director
Iindicates nocurrent plans for

~._~ ._--;- !-. !renovation
Golden Gate Park Maintenance Yard .~ .._.....J
Bayview Park & Exten~Js>rL._.. LeConte Avenue

---,~~~._,~,-~-~-

Bernai Heights-Mini Park .. f'renti~,,!Eugenia
!llilI'.Goat Hill Laidley/30th ....~ ,.,~~"~_.

Bonview lots
"-,---~

Bonview/Bocana
----~-

Brewster Street ___'._M ~rnal .
Corona Heights 16th/Roosev.eL._J..
Coso/Precita-Mini Park Coso/Precita I

------- ..•.._ ...._. __•..__~~.~.~.L_.. _• .._--
Diamond Heights lot 1 200 Berkeley Wav

~o._'""__ ~"_.~ .
Qiamond Heights lot 2 8 Crags. "'--cc- •.
Diamond Heights lot 3 1701 Diamond/29th

.._~-,~,~" ..-
Dorothy Erskine Park Martha/Baden _o___~___~

puncan & Castro lots ts .••
Edgehill Mountain Edgehill/Kensington

Wav -----_. .~.~~-,-"_.
Embarcadero Plaza Market/Steuart

f=-......
Everson/Dig~!-.9.t_1_. 61 Everson

._~'''-".,,~,,~"._,~~--_._--------~

Everson/Digby lot 2 101 Topaz
.IDiam9.D<l)

Fairmont Plaza .Fairmont/Miguel
-~."-

.
Fifteenth Ave. Steps Kirkham/15th

.- Avenue
~_,... "_._o__~ ..__ _ .

Fort Funston Great Highway
Fuhrman Beauest(fresno) Fresno County __..o__~_~'.M_~~__._._____

Fuhrman BequestTKerii) •.. Kern C2.l'D!Y ...
Fuhrman Beauest (Monterey) Monterey CountL
Geneva Avenue Strip

---"-,_.,,-~-"

Geneva/Delano __o______,_,,_~_._____

Glen Park Lot Diamond/Far".um._ ..•
Grandview Park & Extension Moraga/14th

Avenue ...",,'~--
Grandview Park Open Space Moraga/15th

_. Avenue
-~-_ .."-----~-~~_._--~ -_.- -~.-

Great Hiahwav Sloat to Skyline. -
Hawk Hill 14th Avenue/Rivera

~---,._..
India Basin E. Hunters Pt. Blvd.

......_ ...- ...._...__.....- ------"
India Basin Evans
India Basin-Ferrari Shoreline Griffith

betwn.FairfaxiGalve

-~-~~--

z
0'.

Interior Green Belt Sutro Forest . ___0__-

~,,-----~-""

Japanese Peace Pagoda Post/Buchanan/Gea
ry -_._,,-

Japanese Peace Plaza Post/Buchanan/Gea

. rv
Jefferson Sauare Eddv/Gough

~----~-~

Joseph Conrad Square-Mini Park Columbus/Beach

_M"_" "---- .
Kite Hill Yukon/19th

Lakeview-Ashton Mini Park Lakeview/Ashton
.- _._..•-

---- ~

Lessina-Sears-Mini Park Lessina/Sears
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Library-Western Addilion '1550 Scott Street

-- --
Library-West Portal 190 Lenox Way

=~- --- --
Library-Sunset 130518th Avenue

J::ibraiY:Richmond
--- -

351 9th Avenue

- "---
Library-Presidio 3150 Sacramento

""~-"

Library-Potrero 20th/Arkansas

1Jbrary-Parkside
"-,--"

11200 Taraval

Library-Ortega 3223 Ortega

Library-Noe Valley !451 Jersey
0 __,,"

-- -- -- - _",M"

Library-Merced 155 Winston Dr-

Library-Marina ChestnutlWebster
~,~,

~"--,- ---, ,.,- __~,.,_..J

Library-Main Civic Center

Library-Excelsior
-- ~,,~ ---- ---

4400 Mission
,

- _.~-","

Library-Eureka Valley 3555 16th Street

-""""~ - - --- -
Library-Bernal 500 Cortland

..~~~ --- M"~ --
Library-Anza

"-"~-

550 37th Avenue
""-"

UN Plaza Market/Fulton
-,~-,. ---

Traffic Island S_ Laguna &

-- Vasquez ---
Peru Avenue Walkway Athens to Valmar

Terrace -- --
Kearnv Street Steps -- Valleio/Fresno

- -
Joost/Baden-Mini Park Joost/N of Baden

-"~-"

Esmeralda Corridor/Prospect Esmeralda/Bernal

'chester Street Mini Park
Hts. ---
Chester St. near

i=---c----- ~--,,, - Brotherhood Wav
-""-

Brotherhood~ Brotherhood Wav
~-,-

Broadway Tunnel East-Mini Park Broadway/Himmelm
an ----- --- -

Ferry Plaza Market/Steuart
~""-"'

India Basin Hudson Avenue

,,.,,-third,,-~=--=k L___ --
-~ =t--

--~-" -----
i1ities: These ftIciities not to be included in CLI'I'-'~U~ as th~y_were bullt afie_r 1978. ___ --
Alice Marble Courts Greenwich/Hyde Not owned by RPD_ PUC demolished

in 2003 and all will be rebuilt

- -- -
Richmond Rec Center 18th AveJLake New facility

SUCaiit
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Visltacion Valley Playground Cora/Leland/Raymo Original building clubhouse and PG
nd demolished in 2001. Facility is new.

. •.
King Pool . 3rd/Armstrong New facilitv

M_~

~-- " . . ..
. to b'!..lncluded in sUD/.'!.Y at this time: ..
Alamo School Yard . 250 23rd Avenue Not a RPD owned site ... -~,-,~

Alvarado School Yard 625 Douglass Street Not a RPD owned site

.. ~
Aptos Playground Aptos/Ocean ,Was in FLOWprogram; pulled b/c ,··~1..-~~~

Av~nue site was demolish,ed.
Argonne School Yard 675 17th Avenue & Not a RPD owned site

---"~ ~
Cabrillg••• - ~-,.,.

Bessie Carmichael School Yard 55 Sherman Not a RPD owned site ....=tj_......-~.. _._,.""""~"

Candlestick Point Rec Area 171 Acres . I
Cesar Chavez School Yard 825 Shotwell Street Not a RPD owned site

.. _._~" •. ._~""
Ella Hill Hutch Center 1000 McAllister No abatement needed. As of ~"..

, '10/10/02 Capital Program Director
indicates nocurrent plans for

.... renov~tion .............
Francisco'School Yard 21so Powell Street" Not a RPD o'll'~~d site

,
..

GGNRA with Presidio 2,066 Acres
~~-" ~--

Guadalupe School Yard 859 Prague Stre"t Not a RPD owned site
I M Scott School Yard ..as Tennessee/22nd Not a RPD owned site

Street
,,~-

.Jefferson School Yard 1725 Irv,irlg Street Not a RPD owned site .
Lafayette School Yard 4545 Anza SI. near'~a RPD owned site· ..·

36th Ave. .
Lake Merced Sports Ctr. Skyline .......... Rod"&Gun Club. Known

Blvd./Harding, environmental contamination.

~. -_._. "
Leased. . --,._---"

Lawton School Yard 1570 31stAvenu~.~ Not a RPD owned site
,

.. -_.~,,,-

Marshall School Yard 1575 15th Street Not a RPD o'll'ned site
Monroe School Yard 260 Madrid Street

,
Not a RPD owned site

----"""
Paul Revere School Yard 555 Tompkins Not a RPD owned site

Avenue ... .-
Peabody School Yard 251 6th Avenue .. Not a RPD owned site .. ..•_..
Phelan (China Beach) 1,309 • leased to

~...

USA
-~,-" ..

Redding.School Yard ..• 1421 Pin",.§treet Not a RPD owned site._.
Rosa Parks Senior Center 1111 Not a RPD owned site

Buchanan/Golden

. Gate . ._"-" --~~

South of Market Lot SE No RPD Facilities
Sherman/Cleveland

---~

Starr King School Yard 1215 Carglina . Not a RPD owned site
Stern Grove Annex 20th Avenue/Sloat Will be included in Stern Grove

Blvd. Survey ... . ......-
Tenth Avenue/Clement-Mini Park Richmond Library Not a RPD owned site

..... ,._- .... ......
Wawona Bowling See Stern Grove Will be included in Stern Grove
Green&Clubhouse . Survev
Woods Yard Playground 22nd/lndiana Not a RPD owned site

""~- .
Zoological Gardens Great

Hiahwav/Sloat
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Hunters~ '"',"'0. Center1j'''_-,,.,=kss.oo ." longerownedby"" Owned'"
and Gym (Milton MeyerCenter) ~OUSing Authority (we had a lease X
_~ . ______ __ ,whiCh eXPi~~.__...___..~.__. ----
~_~ =1--=--=- ... I~--=-._.. ~ I

~--

FYQ3-04 algorithm weights various featuresof a facility as noted in the algorithm. For instance,a site with a clubhouse noted as present, is

welahted by a factor cr s due to the hiqh flketihoodof tha presence ot chlldren -'---~'-'-'~'~f--:a weighting factor of 1.

~ethat algorithms c~ange year to-yeartpellding ~n the nee:I:~out certain~. 6nce all sitesarecompleted, this algLith:-Wiii ~=
have to be re-examined.
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February 2, 2010

Please feel free to contact me with any questions regarding this resolution.

Tim Paulson
Executive Director

Dear Board of Supervisors,

Enclosed please find a copy of the resolution supporting the extension of
Recovery Act Increase in the Federal Medical Assistance Percentage (FMAP).
It was adopted at the San Francisco Labor Council's executive committee
meeting on February 1, 2010.
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Resolution in Support of the Extension of Recovery ActIncrease in the
Federal Medical Assistance Percentage (FMAP)

Whereas, a significant factor in helping to prevent even further the decreasing of essential
health and behavioral health services to San Francisco residents in the 2009-2010 fiscal year
was the additional allocation in the federal medical assistance percentage (FMAP) that goes to
States under the federai Medicaid program; and

Whereas, this allocation of funding was achieved by increasing the share of cost for Medicaid
services that is paid by the federal government, thus causing the state/local share togo down.
This increase share of cost allocation was included in the American Reinvestment and
Recovery Act of2009 (the "stimulus" bill). The increased federal participation was tocover all of
the federal FY 2009, all ofFY 2010 and the first quarter ofFY 2011; and

Whereas, for California, this increase amounted to approximately a 6.2% increase in the share
of cost, meaning that, based on the federal formula, the new FMAP federal allocation rose to
about 61% and the State share (and thus the local reqUirement) dropped to 39%. This
increased federal funding helped the SF Department of Public Health avoid devastating cuts in
services, including significant lay-offs of non-profit contract program employees and City and
County workers who serve the most vulnerable San Francisco residents; and

Whereas, it iscritical that any continued federal support for local and state government, through
the appropriations process or another stimulus package, continue this increased percentage of
federal share ofcosts for the Medicaid program beyond the current scheduled time frame; and

Whereas, the FMAP increase is one of the most direct ways to infuse necessary funding into
local government inorder toassure that existing physical and behavioral health services remain
available tothose who are most at risk and it is an efficient mechanism toassure that there isno
further loss ofjobs in the health care sector because the Medicaid funding supports those direct
service health care personnel who provide the services that produce the Medicaid
reimbursement; and

Whereas, the FMAP increase isadirect "shot in the arm" tolocal governments and will have an
immediate effect ofassuring critical services and stopping further job loss in an essential sector;
and

Whereas, the House of Representatives has recently passed a Jobs for Main Street Act, 2010
which calls for, in Section 3302, an extension of recovery act increase in the Federal Medical
assistance percentage (FMAP) for six months, through June 2010, which increases the Federal
match for Medicaid for all State programs,

. Therefore Be It Resolved that the San Francisco Labor Council thanks Speaker Pelosi for her
leadership in heiping topass the Jobs for Main Street initiative; and

UNITY Is STRENGTH!



BiCYCLE f\ l~ ot\i\ (,~ 995 Market Street Suite 1550
I Cc, ~san Francisco, CA 941 03

COALITION !AVl.d U~ iV-\lli; 415431 BIKE
III! 415431.2468 fax

~ II f M.M~ www.sfbike.org

~~~
February 4,2010

Dear Supervisors:

U Printed on 100% post-consumer waste with soy-based ink. Processed chlorine-free.

On behalf of the 11,000 members of the San Francisco Bicycle Coalition, I am
writing to urge you to adopt President Chiu's legislation to protect tenants by
limiting evictions to create private parking garages. This legislation, File Number
091165, will help maintain the livability and livelihood of San Francisco both by
maintaining affordable housing and preserving public safety by reducing vehicle
intrusions on sidewalks. Bylimiting the ingresses and egresses on roadways and
sidewalks, which are a dangerous conflict point, this legislation will protect
vulnerable road users. The prohibition of additional 'curb cuts' on Broadway Street
and Columbus Avenue will ensure these important streets for walking, biking, and
transit remain an important destination and great walkable neighborhood with
lively sidewalks and cafe seating.

The legislation also removes minimum residential parking requirements
developments in District 3. Minimum parking requirements have proven to be a
burden for developer costs while also increasing car trips in the city. Similar
regulations in other parts of San Francisco have proven very successful in
promoting public transit, biking and walking.

Too often tenant protection is seen as antithetical to landlord and developer
interests, but this legislation's removal of minimum parking requirements will allow
developers the flexibility to maximize new project investments without including
unnecessary and excessive auto storage. ASan Francisco Chronicle article from
September 2009 highlighted developer enthusiasm for this shift in policy. "When
developer Oz Erickson of the Emerald Fund built his 278-unit apartment complex,
with a parking space for every unit, at Seventh and Mission streets in San Francisco,
he discovered that only half his tenants wanted parking. So his latest project at
Harrison and Fremont streets will have parking for only half the 308 apartments.
Erickson is perfectly willing to cut back on parking, because his return on
investment for apartment space is roughly double that for underground parking."

President Chiu's legislation will be a benefit to San Francisco by protecting
tenants rights while moderninizing parking policy in District 3. By ensuring future
developments have the opportunity to meet the City Charter's Transit First ~ ....,
priorities and the flexibility to avoid building unnecessary and wasteful auto s orage =::

=while also protecting cyclists and pedestrians. I urge you to support this smar ...,
legislation for a better San Francisco. g

I
-..0

San Francisco Board of Supervisors
1 Dr. Carlton B. Goodlett Place, Suite 244
San Francisco, CA 94102-4689

~~ ~ .

-P/{/~~
Marc Caswell
Program Manager
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GenericEform Page 1 of2

Date: 2010-02-07 09:08:59

CUSTOMER CONTACT
INFORMATION:

Request for City
Services

Service Request
Number: 597319

Name:
Phone:
Address:
Email:

DEPARTMENTS:

Department: *

Sub-Division: *

PROPERTY ADDRESS:

Point of Interest:

Street Number:

Street Name:

Street Name 2:

City:

Zip Code:

X coordinate:

Y coordinate:

CNN:
Unverified Address:

Marga Kuemmeler

I
186 10th Ave San Francisco CA, 94122

I

Board of Supervisors (BOS)

Clerk of the Board

1__.:.-.-.:;-.:...: -----,

1,.
ADDITIONAL LOCATION INFORMATION:

Location Description : NA
(For example, located on the 600-block of Market Street or in front of
Rite-Aid)

REQUEST DETAILS:

Nature of Request: * Request for Service

ADDITIONAL REQUEST DETAILS:

Resident does not want service cuts to the 311 Customer .V'~~
service center. Resident wants a message delivered that 31cJb

http://crm-core.crm.sfgov,orglEf3/GeneraIPrint.jsp?form=GenericEform&page=Generic_ef... 2/812010



Genericliform

Additional Request
Details: *

Page 2 of2

is very valuable to her because she likes that she gets to talk
to a live person who can precisely explain directions to her.
Resident like that they can call on their cell phone and get an
instant answer. Resident says 311 helps her with real time
information that you can't find on a computer... Resident
stated they don't own a computer. Resident likes the 311 call
center and does not service cuts to the program.

SubmitCancel

http://crm-core.crm.sfgov.orglEf3/GeneralPrint.jsp?form=GenericEform&page=Generic_ef... 2/8/2010



GenericEfonn Page 10f2

Date: 2010-02-05 11:01:33 Service Request
Number: 596254

Request for City
Services

CUSTOMER CONTACT
INFORMATION:

Name:
Phone:
Address:
Email:

Eric Ferguson
415-577-1680
415 lyon apt. 6 San Francisco 94117
sferik@yahoo.com

DEPARTMENTS:

Department: * Board of Supervisors (BOS)

Sub-Division: * Clerk of the Board

PROPERTY ADDRESS:

I
••..., •• ~*_••_ ••~~~,__''' __•• _ ." ."._._,__" __,,~,,.JI ..Point of Interest:

Street Number:

Street Name:

Street Name 2:
City:

Zip Code:

X coordinate:

Y coordinate:

CNN: I
Unverified Address: 10

ADDITIONAL LOCATION INFORMATION:

Location Description: San Francisco
(For example, located on the 600-block of Market Street or in front of
Rite-Aid)

REQUEST DETAILS:

Nature of Request: * Request for Service

ADDITIONAL REQUEST DETAILS:

Resident does not want to have 311 services cut back.
Resident values the 311 Customer service and that in an

http://crm-core.cnn.sfgov.org/Efs/Generall'rint.jsp?fonn=GenericEfonn&page=Generic_ef... 2/8/2010



GenericEform

Additional Request
Details: *

Page 2 of2

international city 311 is a valued necessity to !lave a 24hours
7 days a week Customer service center. Caller says that they
have had to call 311 at 2: am in the morning to get help and
that they appreciate 311 services. Resident says that 311 is
one of the best city service that Mayors Gavin Newsome has
come up with. Resident does not want to have 311 services
cut back and want to see 311 as a 24/7 customer service
center continue.

SubmitCancel

http://crm-core.crm.sfgov.0rglEf3/GeneralPrint.jsp?form=GenericEform&page=Generic_ef... 2/8/2010



Fbkennedy@aol.com

02/04/2010 08:36 PM

To board.of.supervisors@sfgov.org

cc Mark.Lovelt@SFGOV.ORG

bcc

Subject San Francisco Budget & 311

FRANK KENNEDY
3070·26th Avenue
San Francisco, California 94132-1546
FBKENNEDY@AOL.COM

February 4,2010
San Francisco Board of Supervisors
San Francisco City Hall Building
#1 Carlton B Goodlet Drive
San Francisco, California 94102

Dear Supervisors:

This letter is from a native San Francisco resident. I have read the San
Francisco Examiner newspaper. Please see attached article. I do not
want the Board of Supervisors to allow the closure or reduction in
services of San Francisco 311 call center.

I call the San Francisco 311 call center at least once per day. I call to
find out about San Francisco bus service. I also call about city &

county services.

Please keep the San Francisco 311 call center open 24 hours a day.
Do' not contract the services out. Please keep the San Francisco 311
call center open. Please send me an E-Mail if you want to meet with
me to discuss the San Francisco 311 call center.
I would be happy to meet with any of you to discuss this vital San
Francisco California service.

Thank You,
lsi Frank Kennedy
Frank Kennedy



Meghan Collins
<meghansf@yahoo.eom>

021071201004:58 PM

To board.of.supervisors@sfgov.org

ee

bee

SUbject parking

There is not enough parking in SF. David Chiu's idea of placing

restrictions on residential buildings having parking garages

is ridiculous and wrong. He will be making the problem worse

and turning people off (the ones that pay taxes) from buying

in SF. Public transportation is awful in SF and people have a

right to have a car. Thank you, Meghan Collins'. District 2.



<jerice@infostalions.com>

02/06/201012:22 PM
Pleaserespond to

<jerice@infostations.com>

To <David.Assmann@sfgov.org>

cc <environment@sfgov.org>,
<board.of.supervisors@sfgov.org>

bcc

SUbject Recology

As long time citizens of the Wheatland area and Yuba County we are concerned about the proposed trash
shipment from San Francisco to our Ostrom Road landfill.

Recology (aka Norcal) has not done a full Environmental Study and has definitely not reached out to the
neighbors of the landfill. They have not completed all the permits as they have claimed to you.

We are only a few miles from the landfill and have concerns not only about the increased truck and train
traffic but about the increased odors and danger to our water supply.

Please help us to protect the environmental integrity of our county.

James E. and Patricia J. Rice
2094 Spenceville Rd.
Wheatland, California



AEvans604@aol.com

021011201002:57 PM

To board.of.supervisors@sfgov.org

cc

bcc

Subject Mayor & Community vs. Ross Mirkarimi

Dear Friends & Neighbors,

Mayor Gavin Newsom has just announced his support for the newly
proposed sit-lie law.

If approved by the board of supes, this law would allow police to tell
squatters on public sidewalks to move along, without first having a formal
complaint from a civilian, as is now the case.

Capt. Teresa Barrett of Park Station and Police Chief George Gascon
originally proposed the sit-lie law in response to a plea from residents of
the Haight Ashbury. This neighborhood, and others as well, had become
overrun with bullying street punks, who viewed the sidewalks as their own
turf.

We are lucky to have Mayor Newsom, Capt. Barrett, and Chief Gascon
supporting the community. The biggest remaining obstacle remains Ross
Mirkarimi, who represents the Haight at the board of supes.

Mirkarimi has scoffed at the sit-lie law, arguing instead for what he calls
community policing. However, the community is the big force behind the
push for a sit-lie law. At this point, to oppose the sit-lie law is to oppose
community policing.

Under pressure from his constituents, Mirkarimi reluctantly agreed to have
his Public Safety Committee hold a hearing on the idea of a sit-lie law. It
will occur on Monday, March 1, at 10:00 a.m., in the supes' chamber at
City Hall.

Please attend. We, the people of San Francisco, now joined by the mayor,
the police chief, and the captain of Park Station, will all educate Ross
Mirkarimi about what community policing means.

Yours for rationality in government,



Arthur Evans

****



Board of
Supervisors/BOS/SFGOV

02/10/2010 12:20 PM

Larry Cassel
<Iarrycassel@earthlink.net>

02/08/2010 07:00 PM

To BOS Constituent Mail Distribution,

cc

bcc

SUbject

To <board.of.supervisors@sfgov.org>

cc

Subject <no subject>

Please: After you fund the schools, repair SF streets, fix the sewers, update the
water distribution, fund the Muni r then perhaps you can involve yourselves in
electric power purchase and distribution. Until then, please stay out of it and tell the
state to also stay out of it. It is frightening to me to consider the state and city
putting our electric and gas distribution back together after an earthquake of the
Oct. 1989 dimension. Look at what you have not addressed in infrastructure. How
could you improve power purchase & distribution?

We have lived here since 1965, and love SF and hate the dysfunctional government.

Please consider the tax paying citizens.

Thank you,

Larry & Cecily Cassel
1873 Jefferson St.
94123



Jim Soderborg
<jimsod1750@yahoo.com>

0210512010 03:45 PM

To board.of.supervisors@sfgov.org

cc

bcc

Subject No Government control of energy-Bad. Bad Idea

Dear elected Supervisors,

Please leave out power and energy to the private sector. You are already so
power hungry just in your elected positions that to give any of you the jurisdiction
over my personal use of energy and power is ludicrous. Your quest for more
and larger government is exactly what has caused most of the current problems
through out this once great country; please, please quit smoking your own
elitism weed. You really don't have a clue to what you are doing with any
of the city agencies as is. Don't destroy our ability to afford our electric
and energy needs.

Sincerely,

Jim

James R. Soderborg
Return Funding Group, LLC
1415 Indiana Street
Suite 103
San Francisco, CA. 94107
jimsod1750@yahoo.com
415-321-9658 Mobil

Thismessage is only fortheuse of the person(s) for whom it is intended. It maycontain confidential, proprietary and/or trade
secret information. If you are notthe intended recipient, youshould notcopy,distribute oruse this information for any purpose,
and you should delete this message and inform thesender immediately.



..Jerry Applegate"
<japplegate@CityBuilding.co
m>

02/05/2010 02:56 PM

To <board.of.supervisors@sfgov.org>

cc

bcc

Subject Electricity

Dear Board of Supervisors,

I have been a resident of San Francisco since 1970 and I have yet seen any money saved by
expanding the roll of City Government. It is absolutely crazy to think that San Franciscan's
will benefit monetarily by the City getting involved in buying and selling electricity! Please
focus on managing the things under your control and doing it well before expanding to new items ...
fix Muni.

Thanks,

Jerry

Jerry Applegate
VP Business Development
City Building, Inc.
Pier 26 Annex
The Embarcadero
San Francisco, CA 94105
Ph: 415-495-6000
Fax: 415-495-0601
Cell: 415-716-0251



bcc

Aaron Goodman
<amgodman@yahoo.com>

02/09/2010 10:40 PM

SFMTABoard

To MTABoard@sfmta.com

cc roberta.boomer@sfmta.com, Jason Porth
<jporth@sfsu.edu>, Bert Polacci
<bpolacci@parkmerced.com>,

Subject SFMTA - Noted this evening on M and K -Inbound @
St.Francis Circle

On Feb. 9, 2010 at 6:00pm At least 12 transit fare officers lined up to issue tickets to inbound M and Kline r:

It has been reported TWICE (via 311) prior that the SFSU/Parkmerced ticket purchase booths have been non
the platform constitutes "fraud" in my understanding.

The fact that you must run to the end of the platform to pay at the front of the train is unacceptable for seniors
front for proper payment. Its a safety issue, for seniors, and families with children riding muni, and a concern

To be "targeting" or appearing to hit lines for fare evasion and ticketing, while failing to address maintenance
late courses or coming home from work inbound on the M-Line is not appropriate.

Make the maintenance corrections, prior to issuing tickets .....

Sincerely

Aaron Goodman



HOWARD BLOOM
<howard475@gmail.eom>

02/02/201009:18 PM

To board.of.supervisors@sfgov.org

ee

bee

Subject ballot measure for Muni Operators

Please, Please pass the proposed ballot measure for the June ballot that would remove the formula-based pay
provision and make the pay scale for Muni operators subject to collective bargaining. The tax payers of San
Francisco, who pay for city services, deserve to decide these kind of rules about salaries for Muni operators instead
ofthe unions.

Thank you

Howard Bloom
475 28th Street



Dear Sirs,

"Milton Fiala, Jr."
<mflala@addlctsport.com>

02/01/201002:47 PM

To <board.of.supervlsors@sfgov.org>

cc

bcc

Subject SLOAT EROSION...

I am extremely concerned about the condition of the erosion south of Sloat Blvd. and Department of
Public Works' proposed Emergency Responseto place boulders. I am urging you to consider less
envlronmentallv damaging and invasive solutions such as DPW's proposed sand-filled super sacks.

As a visitor to Ocean Beach, I feel we need to implement long-term solutions that maximize beach
accesswhile minimizing impacts to the beach and its ecological Integrity. Under no circumstances do I
support the permanent installation of hardened armoring along the coastline, as these structures
inevitably result in the loss of beach and public access. Such structures may create a guise of protection
for existing coastal development, but they are ultimately not able to stop the forces of erosion or
prevent these forces from exacting revenge on downcoast beaches and infrastructure.

I realize that some action needs to be taken in response to this emergency, but I would caution the
Board from taking any emergency action that would not concur with favorable long-term solutions for
protecting Ocean Beach.The Board has already recognized the harm and folly associated with hardened
armoring of bluffs in this area per its adoption of Resolution 698-99. Please do not backtrack. Instead,
please make a decision that is in line with the many years of discussion, study and effort that have
already been invested in this issue.

Milton Fiala, Jr.
Ocean Beach Resident



Hello,

Board of
Supervisors/BOS/SFGOV

02/03/2010 10:52 AM

Emiiy Schaffer
<emiiyschaffer@gmail.com>

02/03/2010 09:53 AM

To BOS Constituent Maii Distribution,

cc

bcc

SUbject Market Street

To marketstreet@sfgov.org, kit@sfgreatstreets.org,
board.of.supervisors@sfgov.org

cc

Subject Market Street

I'm writing to express my appreciation for the improvements made to bicycle access on Market
Street. I am a homeowner in the Upper Haight and I work in the Financial District. I have been
an bike commuter since 2005. The new limitations on Market Street to private cars have
transformed my commute and compells me to ride my bike more often than ever before.

Before limiting private car access on Market Street, I used to avoid riding Market Street. Known
as the most dangerous road in the Bay Area for cyclists, I avoided Market in the interest of my
safety. Instead, I would use Folsom Street and then ride up 2nd street into the financial district.
This added one hill and about 10 minutes on to my bike commute. These relatively minor
inconveniences served as excuses to ride my bike to work less frequently, in favor of the N-Judah
or even driving and parking in Sutter Stockton Garage. Using Market Street, without the
additional traffic of private cars makes biking more pleasant, quicker and more convenient for
me than using MUNI or driving.

Thankyou for this improvement, it has had a huge impact on my morning commute. I try to
express my appreciation to the DPT workers directing traffic each morning. Please let me know
if there is anything more that I can do to express my gratitude to my city and community for their
commitment to making the city safer for cyclists.

Thank you!
Emily Schaffer
emilyschaffer@gmail.com



bcc

Jay Sath
<jay2004a@hotmail.com>

02/01/201012:09 PM

To <bevan.dufty@sfgov.org>,
<board.of.supervisors@sfgov.org>, <eric.l.mar@sfgov.org>,
<bill.barnes@sfgov.org>, <catherine.stefani@sfgov.org>.

cc <4Iistens@kron4.com>, <iemail@kingworld.com>.
<newstips@ktvu.com>. <speaker.bureau@ktvu.com>,
<tcarnpbell@ktvu.com>, <lIacuesta@ktvu.com>,

Subject MUNII SFMTA

It's time to do something about MUNI and the SFMTA holding SF riders/taxpayers hostage
on fare increases while service gets cut and MUNI employees get bonuses, salary increases
and lifetime benefits.

I think the supervisors are too worried about catering to special interest issues like
declawing cats and providing more funding to the homeless instead of worrying about the
pleasing their bosses - the taxpayers.

We need 20/20 or CNN to do a national expose on MUNI, BART, and city employee salaries
and benefits. The fleecing of SF taxpayers is over now! Your thoughts?

Jayson Sath
San Francisco, CA 94107

EMAILING FORTHE GREATER
GOOD
)010 m~



NOTIFICATION OFAPPLICATION FILING BY PACIFIC GASANDELECTRIC COMPANY
(PG&E) TO RECOVER COSTS ASSOCIATED WITHRENEWAL OFTHEDIABLO

CANYON POWER PLANTOPERATING LICENSES

OnJanuary29,2010, PG&E filedanapplication withtheCalifornia Public Utilities Commission (CPUC) requesting
thattheCPUCfindit iscost-effective andin thebestinterest of PG&E's customers to preserve theoption to operate
Diablo Canyon PowerPlant(DCPP) foran additional 20 yearsbeyond theexpiration of itscurrent operating licenses
in2024 and2025for Units1and2, respectively.

h; partof thisapplication, PG&E requests authority to recover inratesa total01'$85 million in costsassociated with
obtaining thefederal andstateapprovals required to seekthezo-veer license renewal for DCPP, Inaddition, PG&E
is requesting authority to establish a Diablo Canyon License Renewal Environmental Mitigation Balancing Account.
Thisaccount willenable PG&Eto recover theactualcostsof mitigating environmental impacts thatmaybe imposed
bythestateandlocalagencies asserting authority overlicense renewal.

Background to the filing of this application:
InPG&E's 2007General Rate Case(A.05-12~002), theCPUCapproved funding inDecision (D.)07~03"044 for
PG&E to perform a license renewal feasibUlty study(LRFS), the results of which would guidePG&E's decision asto
whether to filea license renewal application withthe United States Nuclear Regulatory Commission. Decision D.07w

03..Q44 alsorequired PG&E tofileanapplication byJune30,2011, submitting the LRFS to theCPUCand
addressing whether Diablo Canyon license renewal iscost-effective andinthebestinterest of ratepayers. The
LRFS wascompleted in 2009. Theconclusion reached by thestudywasthatthere arenoengineering or
environmental impediments to proceeding withlicense renewal, andthereisan economic benefit to continue
operating DCPPforan additional 20yearsbeyond theexpiration of itsexisting licenses. Thisapplication meetsthe
filing requirement setforthin D.07wOJ..044.

Will rates increaseas a result of this application?
Yes, approval of thisapplication will increase electric ratesforbundled service customers (those \rIiho receive electric
generation aswelt as transmission anddistribution service fromPG&E) by lessthanonepercent. Using the2015
(highest single year)revenue requirement of $21.6million, the bundled system average ratewitt increase 0.17
percent, relative to current rates, in2015andwould nothavea significant impacton individual customers' rates.
Recoveryof the costs associatedwith this application are not expectedto begin until January 1,2015.

THE CPUC PROCESS
TheCPUC'sDivision ofRatepayerAdvocates (ORA) willreviewthisapplication. The ORA isan independent ann of
theCPUC, created by the Legislature to represent the interests of allutility customers throughout thestateand
obtain thelowest possible ratefor service consistent withreliable andsafeservice levels. The ORAhasa multi~

disciplinary staffwithexpertise ineconomics, finance, accounting andengineering. TheDRA'svlewsdo not
necessarily reflect thoseof the CPUC. Otherparties of record willalsoparticipate.

TheCPUCmayholdevidentiary hearings where parties of record present theirproposals intestimony andare
subject to cross-examnatlon before an Administrative LawJudge(ALJ). Thesehearings areopento the public, but
onlythose whoareparties of record canpresent evidence orcross-examine witnesses during evidentiary hearings.
Members of the public mayattend, butnot participate in,thesehearings.

Afterconsidering allproposals andevidence presented during the hearing process, theALJwill issue a draft
decision. WhentheCPUCactsonthisapplication, it mayadoptallor partofPG&E'srequest, amend ormodifyit,or
denytheapplication. The CPUC's finaldecision maybe different fromPG&E's proposed application filing.

FOR FURTHER INFORMATION
Formoredetails callPG&E at 1~800·PGE~5000

Paramasdetalles llameaI1-800~660-6789

~¥'I~~j!j¥:\t~ 1-80Q.893·9555
ForTDDrnY(speech~hearing impaired) call1-80CJ..6524712

Youmayrequest a copyof theapplication andexhibits bywriting to:
Pacific GasandElectric Company
Diablo canyon License Renewal Application
P.O. Box7442,SanFrancisco, CA94120.

Youmayalsocontact theCPUC's Public Advisorwith comments orquestions as follows:
PUblic Advisor's Office
505VanNessAvenue, Room 2103
SanFrancisco, CA94102

1-415-703·2074 or1·866-849-8390 (tollfree)
TTY1-415-703-5282, TTY 1·865-835-7825 (tollfree)
E~mail to public.advisor®Cpuc.ca.gov

Ifyouarewriting a lettertothePublicAdvisor's Office, please include thenameof theapplication to which youare
refening. Allcomments willbecirculated to theCommissioners, theassigned Administrative LawJudgeandthe
Energy Division staff.

A copyof PG&E's Diablo Canyon License Renewal application andexhibits arealsoavailable for reviewat the
California PublicUtilities Commission, 505VanNessAvenue, SanFrancisco, CA94102, Monday - Friday 8 a.m.
noon.

February 1,2010
TO: STATE, COUNTY AND CITY
OFFICIALS



PACIFICGAS AND ELECTRICCOMPANY(PG&E) APPLICATIONTO RECOVERTHE COST
OF SEISMICSTUDIESRECOMMENDED BY THE CALIFORNIA ENERGYCOMMISSION

On January 15, 2010, PG&Eflied an Applicatlonwith the CPUC, requestingauthorityfrom the Cali
fornia Public Utilities Commission (CPUC)to approve a mechanismto allow PG&E to recovercosts
associatedwith performingseismicstudiesat and around DiabloCanyon PowerPlant (DCPP)as
recommendedby the CaliforniaEnergyCommission(CEe) in their CommissionReport,"An As
sessmentof California'sNuclearPower Plants:AB 1632 Report." The CECrecommendations
propose toupdate the seismicstudiesat and aroundDCPP using three-dimensional geophysical
seismic reflectionmappingand otheradvancedtechniques.

This Applicationasks for CPUCapproval to establisha Diablo CanyonSeismicStudyBalancing
Account (DCSSBA)to recordfor future recoveryall costs resultingfrom PG&E's effortsto perform
the seismicstudies. Costswlll be recordedto the DCSSBAas they are incurred. Costs to be re
corded to the DGSSBAinclude:(1) survey design: (2) marine3-D seismicsurveys; (3) on-shore2
D seismicsurveys; (4) oceanbottom seismometerdeployment;and (5) project managementsup
port.

The recoveryof costs in rates is expected10begin on January 1, 2011.

Will rates Increase as a result of this appllcatlon?

The Applicalion requestsIhal amountsrecordedin the DCSSBAbe includedin rates after review
and approvalby the GPUC. However,whUe requestingapproval of the mechanism,Ihis application
does not request increasesin current rates,

THE CPUC PROCESS
The CPUC'sDivision of RatepayerAdvocates(DRA)will reviewthis Applicalion.DRA is an inde
pendent arm of the CPUC,created by Ihe Legislatureto represent the Interestsof all utility custom
ers throughoutthe state andobtain the lowest possible rate for service consistentwith reliableand
safe service levels. ORA has a multi-disciplinary staff with expertisein economics,finance,account
Ing and engineering.DRA's.viewsdo not necessarily reflectIhose of the GPUG. Otherpartiesof
recordwill also participate.

The CPUGmay hold evidentiaryhearingswhere partiesof recordpresent their proposalsin teen
mony and are subject to cross-examination before an AdministrativeLaw Judge (AW), These hear"
Ings are open10the public, but only those who are parties of record can presentevidenceor cross
examinewitnessesduring evidentiaryhearings. Membersof the public may attend,but are not
allowed to participate in, Ihese hearings.

After consideringall proposalsand evidencepresentedduring the hearing process,the ALJ wlll
issue a draft decision.WhenIhe CPUC acts on this application, il may adopt all or part of PG&E's
request, amendor modify it or deny the ecpnceucn.The GPUC'sfinal decisionmaybe different
from PG&E'sproposedappllcationfiring.

FOR FURTHERINFORMATION
For more details call PG&Eat1-800-PGE-5000
Para mas detalles lIameaI100800-660-6789

~m-g'&;i~~ 1-800-893·9555
For TDDfTTY(speech-hearlng impaired)call 1-800-652-4712

If you have questionsregarding the proposedproject, you may contact PG&Eat the phone num
bers noted above. If youwould like a copy of the applicationand exhibits,you can write to PG&E at
the address listed below:
Pacific Gas and ElectricCompany
Diablo CanyonSeismic Studies BalancingAccount Application
P.O. Box 7442, San Francisco,CA 94120.

You may contact the GPUC'sPublicAdvisorwith commentsor questionsas follows:
Public Advisor'sOffice
505 Van NessAvenue, Room 2103
San Francisco,CA 94102

1-415-703·2074or 100866-849008390 (toll free)
TIY 1-415-703-5282,TIY 10116600836·7825 (toll free)
E-mail topublic.advlsor@cpuc.ca.goY

If you are writinga letter to Ihe PublicAdvisor's Office, please include me name of the appllcallon to
which you are referring.All commentswill be circulatedto the Commissioners, the assignedAdmin
istrative Law Judge and Ihe Energy Divisionstaff.

A copy of PG&E's Seismic Studiesapplicationand exhibits are also availablefor reviewat the Cali
fornia Public Utilities commission, 505 Van Ness Avenue, San Francisco,CA 94102.

February 1, 2010
TO: STATE, COUNTY AND CITY
OFFICIALS
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To Ahimsa Sumchai <asumchai@sfbayview.com>. Board
Supervisors <board_oCsupervisors@cLsf.ca.us>. angeia
Calvilio <angela.calvilio@sfgov.org>, Vicki Hennessy

cc

bee

Subject COMMENTS - Shipyard Candiestick Phase II DEIR

COMMENTS
Shipyard/Candlestick Phase II DEIR

submitted by
Ahimsa Porter Sumchai,M.D.

Health and Environmental Science Editor SF Bayview Newspaper
Member Hunters Point Shipyard Restoration Advisory Board 2000-2005

Founding Chair Radiological Subcommittee
Attending Physician Persian Gulf, Agent Orange Ionizing Radiation Registry Palo Alto VAH

1997-2000
Emergency Physician San Francisco Giants MLB at Candlestick Park Stadium 1989-1999

The California Environmental Quality Act (CEQA) was enacted in 1970 in response to the
awareness that the environmental impacts of a development project in planning must be
carefully considered to avoid hazardous, costly and unanticipated damage to human health,
safety, property and the environment.

CEQA is California's, "bedrock environmental protection law." It guarantees that citizens
have a right to examine projects, their environmental impacts, and challenge government
decisions if they believe negative impacts have not been properly analyzed or mitigated
(lessened).

In the ideal world, CEQA provides the public and government decision makers an
objective analysis of immediate, long term and cumulative impacts of a proposed project.
The CEQA environmental review must offer mitigation measures to lessen negative
environmental impacts identified in a published document called the Environmental Impact
Report or EIR. If negative impacts to human safety or the environment cannot be
mitigated, CEQA requires that a statement of overriding considerations be submitted.

In San Francisco the CEQA environmental review is conducted by the Pianning
Departments Major Environmental Analysis Division (MEA). Any project with the potential
to result in physicial change of magnitude to the environment requires an EIR.

If an MEA investigation reveals a land use associated with hazardous materials is
located within the proposed development site, a hazardous materials study is required to
gauge the potential for site contamination and the level of human and ecological exposure
risk associated with the project.

Uses of particular concern include federal and state designated superfund sites,
underground storage tanks, gas stations and vehicle garages, dry cleaners, heavy
manufacturing and toxic industries.

All of these hazardous land uses are present within the project area defined by the
Candlestick Point-Hunters Point Shipyard Phase II Draft Environmental Impact Report



(DEIR) published on November 12, 2009.
The transportation and circulation chapter alone identifies 30 significant unmitigated

impacts including a 12 freeway onramps that will be congested by traffic in the region.
These negative impacts will most certainly contribute to increasing pedestrian, bicyclist and
motorists injury and death in a city that has seen a skyrocketing epidemic of pedestrian
fatalities linked to automobile congestion in it's eastern sectors.

Additionally, the project area lies within a region designated as a 100 year flood hazard
zone and in a region the U.S. Geological Survey documents as a seismically unstable
earthquake liquefaction zone.

On November 22, 2009 scientists released the analysis of NASA satellite data which
determines that sea level rise in Bayview Hunters Point and Mission Bay will approach 6.5
feet this century. The Hydrology and Water Quality chapter of the Phase II DEIR identifies
all impacts related to sea level rise in the project area as less than significant and
mitigated. Additionally, the Phase II DEIR identifies all seismic impacts as being less than
significant.

All of these potentially life threatening hazardous conditions have been
identified in previous environmental reviews including the Hunters Point Shipyard
FEIR certified on 2/8/00 and Addendum I and 2 published in 2003 and 2006.
Indeed, the shipyard EIR's predicted that residents and workers would be exposed
to naturally occurring asbestos by excavation and construction activities but
identified the impact as less than significant and mitigated.

The shipyard EIR's and the Bayview Hunters Point Redevelopment Plan EIR
were certified with a CEQA statement of overriding considerations which stated
that the economic benefits of the project outweighed risks to human health, safety
and the environment.!

CEQA has come under legal attack in recent years by large development interests and
was weakened by a 2005 U.S. Supreme Court Decision -Kelo vs. the city of New London 
that upheld eminent domain in the seizure of property for economic development.

In December 2008, the governor demanded that ten road and highway projects be
exempted from CEQA review as a way to create jobs in the declining economy.
Environmentalists convinced California Senate President pro Tempore Darrell Steinberg to
delay a vote and force Caltrans and other parties in active litigation, to settie the lawsuits.
The strategy was successful but established a dangerous precedent of legislative
interference in court cases.

Of relevance to the Phase II DEIR was a bill that passed the California Legislature in
2009, AB 81X3 (Hall) that proposed a CEQA exemption for a 75,000 spectator football
stadium in Los Angeles leveraged by a billionaire developer. Two lawsuits filed by citizens
under CEQA were overturned. The bill trumped respect for the rule of law with promises of
new construction jobs and a new NFL football team.

"Implementation of the Project would not expose people or structures to a
significant risk of loss, injury or death involving fires or conflict with emergency
response or evacuation plans." Phase II DEIR Impact HZ-27 Hazards and
Hazardous Materials ES-66

The San Francisco Fire Department is responsible for protecting life and property from
fires, natural disastes and hazardous materials incidents and for providing emergency
medical services throughout the city. According to the Fire and Emergency Services section
of the DEIR (IILO-13), "No SFFD stations are located within the Project site." Of the five
stations in southeast San Francisco, none has a drive time to the Shipyard Phase II
development site under 8 minutes. The SFFD target response time goal for a Code 3 life
threatening fire and medical emergency is 4.5 minutes.

Additionally, the Executive Summary of the DEIR identifies as less than significant that
"construction activities associated with the project would not result in a need for new or



physically altered facilities in order to maintain acceptable response times for fire protection
and emergency medical services." Phase II construction is expected to occur from 2010
through 2023 according to the Approval Requirements section (page II-SO) of the DEIR.

The proposal for the early (dirty) transfer of shipyard Parcels D and E, the most
hazardous of the six land regions on the former naval base, means that, as early as 2010,
the Federal Fire Department will no longer claim jurisdiction over radiation impacted
property containing an active landfill and soiis contaminated with lead, asbestos, toxic
metals, pesticides and PCB's.

Construction of a new fire station on 0.5 acres of land designated for community
services along with the provision of additional firefighters is identified as necessary to
maintain acceptable response times during the implementation of the project at full build
out in 2030! Upon completion the project proposes a new mixed use community with a
wide range of land uses including 10,500 residential units and an associated population of
24,465 residents.

A major component of the project is a new 69,000 seat 4gers stadium sited on shipyard
Parcel D in a region that is the site of radiation contaminated soils, bulldinqs, animal
kennels and laboratories- remnants of the post World War II premier radiation laboratory in
the U.S. - the Naval Radiological Defense Laboratories.

Also sited on a crane on Parcel D as documented in the Biological Resources chapter of
the DEIR are a nesting breeding pair of American Peregrine falcons who have raised several
broods at this location over the past years. The American peregrine falcon was a state listed
endangered species and a fuily protected species pursuant to Section 3511 of the California
Fish and Game Code. It was recently delisted on August 6, 2009.

The most sensitive receptors in the region, as designated by U.S. Navy remediation
documents including the Draft Final Historical Radiological Assessment, are 17 schools and
daycare centers located within a one mile radius of the shipyard. The Phase II DEIR offers
scant analysis of potential adverse impacts on children who are known to be more sensitive
to the toxic effects of pesticides and air contaminants including asbestos, lead and
particulates.

The Hazards and Hazardous materials section, Impact HZ-24 states, "Areas designated
for research and development uses within HPS Phase II would not pose a human health risk
as a result of hazardous air emissions within one quarter mile of a school. This impact is
identified as less than significant with mitigation.

The Candlestick Point-Hunters Point Shipyard Phase II Development plan Project Draft
EIR is a very callous, negligent and dangerous document that identifies numerous life
threatening and potentially disastrous impacts to human health and the environment. From
dangerous underestimated sea level rises, to the pretense that endangered avian species
will be preserved during shoreline construction and the erection of a bridge over an
ecological and archeological niche and burial site for the original people who inhabited this
region - the Ohlone Indians.

Most dangerous of all is a chapter of Hazards and Hazardous materials that lists
as less than significant all of the potential construction activities at a federal
superfund site listed as one of the most toxic properties in the nation!

Working with land use attorney Sue Hestor, People Organized to Win Employment
Rights has held education and strategy sessions to challenge the Phase II DEIR. In
collaboration with a "Hail Mary Pass" coalition of environmental activists, POWER succeeded
in extending the public comment period of the 4,400 page DEIR that was released as a
deceptive strategy during the December holiday season to January 12, 2010. On January 5,
2010 in City Hall, Room 416, the final Redevelopment Commission Hearing will be held to
address the inadequacies of the EIR.

Mayor Gavin Newsom and his office of Workforce Development headed by Michael
Cohen and his Black puppet Tiffany Bohee, plan to bulldoze the DEIR through to a final vote
by the San Francisco Board of Supervisors by June of 2010. They are pretending that they
have a chance to beat Santa Clara out of their bid to build a 4gers stadium, despite the fact



that the team has demonstrated little interest in the shipyard stadium proposal and has
been offered a better second opportunity in Los Angeles.

Environmental activists must employ new and alternative strategies as underdogs to
win leverage and political power in this life and death struggle.

AHIMSA PORTER SUMCHAI, M.D.

Hotmail: Powerful Free email with security by Microsoft. Get it now.

Hotmail: Trusted email with powerful SPAM protection. Sign up now.



Janet Clyde
<janet.c1yde@gmail.com>

011311201004:03 PM

To Board.of.SupelVisors@sfgov.org, "David.Chiu"
<David.Chiu@sfgov.org>, "Sophie.Maxwell"
<Sophie.Maxwell@sfgov.org>, Eric.Mar@sfgov.org,

cc Regina Dlck-Endrizzi <Regina.Dick-Endrizzi@sfgov.org>

bcc

Subject Prohibiting Smoking - Enclosed Areas, Certain Unenclosed
Areas, and Sports Stadiums

Supervisor:
Please consider separating out the section in this legislation that

pertains to bars. Forcing people onto the sidewalks and to the curbs
will be difficult for small businesses to enforce and leave them
liable for harassment due to noise and litter. This will also sUbject
more passers-by to second hand smoke than the current situation.
Neither Berkeley nor Oakland currently prohibit smoking on patios and
thes-e semi enclosed spaces.

I am concerned about the unintended consequences of the legislation
driving people out of contained 'adult only' spaces and into their
homes and apartments where the impact on non- smokers will increase.
The Small Business Commission has taken a stand against second hand
smoke affecting residences. We are asking that the commercial spaces
and adult only spaces as well as self-serve sidewalk tables and chairs
be examined more closely before drastic action is taken that will
affect very small businesses in a time when they cannot absorb more
shocks to their economic well-being. For my small business it took 18
months to recover lost income when smoking was banned in bars not
owner operated. 18 months that many businesses and their employees may
not have at' this time.

Thank you for your time and your consideration,
Janet Clyde
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Committee Clerk of the Land Vee Committee
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I Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102
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Re: Proposed Ordinance Amendment Concerning Personal Wireless Service Facility
Site Permits in the right of way and Associated Fees (the "Proposed Ordinance")

Dear Supervisors:

We write on behalf of our client, 'I-Mobile, to provide written comments to the Proposed
Ordinance. We commend the City for its effort to maintain a streamlined process for approving
personal wireless facilities co-located on utility and light poles, As you understand, the co
location of facilities on poles is a practical and efficient way for carriers to meet the ever
increasing public demand for ubiquitous wireless coverage, The public now looks for and
requires wireless connectivity in their home, at their place of work, and wherever they travel
throughout the city. The location offacilities on streetlight and utility poles allows carriers to
use existing infrastructure to provide important services and to meet this strong and growing
public demand. Existing utility pole infrastructure is part of the street landscape and largely goes
unnoticed by those traveling from place to place along the rights of way, .

A principal purpose for this letter is to identify some issues that would limit T-Mobile's,
and likely other carriers', ability to place and maintain facilities within the city rights ofway,
The issues discussed herein are of particular concern to T-Mobile given its strong commitment to
providing consistent service with all available technologies to its customers, This commitment is
of utmost importance because T-Mobile must locate and upgrade facilities to provide 3G and
other emerging technologies that consumers and citizens require. Please consider our comments
and feel free to contact the undersigned with any questions. We encourage the City to open a
dialog with the wireless carriers about the Proposed Ordinance on the matters discussed below
that have not yet been discussed at the past working group meetings,

Sn(~11 ,'xWilmor is a IIli:mb",- 01 I,E'<1,,111"1)1, Tile leading Associeuon of Independentt.aw Firms.
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The Proposed Ordinance

The Proposed Ordinance classifies facilities attached to poles into three tiers with three
corresponding review processes and a series of sub-tier review processes for two of the tiers. The
key component that determines which tier applies to a location is the size of the equipment that is
being proposed. Tier I describes a process for obtaining an administrative approval for a facility
permit where a proposed facility requires no more than two equipment enclosures, each of which
must be smaller than three cubic feet in volume and can be no wider than twelve inches and no
deeper than ten inches. Tier II is similar in that it describes a process for obtaining an
administrative approval for a proposed facility that requires no more than two equipment
enclosures, each of which may not be larger than 3.5 cubic feet in volume and can be no wider
than twelve inches and no deeper than ten inches. A Tier III facility does not limit the number or
size of equipment enclosures but in the case of both a Tier II and Tier III facility each requires
the satisfaction of a "compatibility" standard as well as a "necessity" standard.

A principal area of concern for 'J-Mobile is that the compatibility and necessity standards
are both linked to the Tier I technology. In particular, T-Mobile's technology is for the use of
three equipment boxes plus an electrical box and not two enclosure boxes as is contemplated by
the Proposed Ordinance. The first and second boxes house T-Mobile's 20 and 30 technology.
The third equipment box is necessary because it houses federally-mandated E911 emergency
equipment. This technology makes it possible for emergency personnel to know the location of
callers who are in need of emergency services. Limiting the number of cabinets that T-Moblle
can use to two inhibits T-Mobilc's ability to use its FCC licensed 30 frequencies and interferes
with T-Mobile's ability to comply with federally-mandated E911 requirements.

While an initial response to this issue may be that there are some companies who
advertise technology that houses "neutral host" wireless facilities in only two enclosures of the
size contemplated for Tier I, that particular technology is different than those used by T-Mobile.
The FCC is very clear that technology choices are left to each individual carrier to maintain a
neutral and competitive marketplace. In addition, the Proposed Ordinance simply refuses to
recognize that each major carrier has different technology needs. From a practical standpoint,
lumping all carriers into a single category without taking into consideration their ability to
provide service within those limitations has a prohibitive effect which T-Mobile believes violates
federal law. Simply put, the current minimum equipment "micro-cell" configuration, which is
utilized by T-Mobile to supply 20 and 30 wireless services to customers pursuant to FCC
licenses while remaining compliant with FCC E-9l I regulations, will not fall into Tier I or Tier
II review. Forcing all ofT-Mobile's micro-cell sites into Tier III review, we believe, is an
unlawful market entry regulation that violates Sections 253 and 332(c)(3) of the
Communications Aet of 1934, as amended. See Southwestern Eell Wireless, Inc., v. Johnson
County Ed OfCounty Comm 'r, 199 F.3d 1185, 1991-93 (lO'h Cir. 1999) cert denied 530 U.S.

1i 151762.5
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1204 (2000); Ogden Fire Co. No.1 v. Upper Chidester Township, 504 F.3d 37, 395 (3'd Cir.
2007).

Another issue is that the Proposed Ordinance does not specify what must be shown to
satisfy the "compatibility" and "necessity" standards. In the case of compatibility, the Proposed
Ordinance requires the evaluator to compare the "impact" of Tier III technologywith the impact
from the preferred smaller Tier I or Tier II technology. We respectfully wish to suggest that the
City is on very shaky ground in trying to make technology choices. Presumably, although not
stated, an evaluator measures the "impact" determined by considering aesthetics with size ofthe
installation being the determinative factor The same is true with respect to Tier II technology
that must be compared to Tier I technology, again presumably based on the compatibility of the
aesthetics and size of the installation. The problem with this system is that all facilities are being
measured against dimensions that may not work for a particular technology or for certain
carriers, and there is no definition of what constitutes a comparative impact. In other word, the
compatibility standard lacks objective standards for comparing impacts and establishes as the
preferred installation size a size that discriminates against carriers that do not use equipment that
falls within the preferred smaller dimensions.

With respect to meeting the "necessity" standard, the metric in each definition, both the
Tier III Necessity Standard and the Tier II Necessity Standard, is whether utilizing Tier I
installation technology would require a carrier to have more loeations. T-Mobile will not be able
to meet the necessity standard under any scenario. This is because T-Mobile will not be able to
show that any of its needs will ever be met with the Tier I technology. These two concepts of
compatibility and necessity illuminate the problem that is linked to an ordinance which selects a
single technology preference.

An additional concern is the complex review processes that are required for Tier II or
Tier III installations. The Proposed Ordinance contemplates an additional approval from the
Parks Department or the Planning Department based on the proposed facility's location. The
standards to be applied by the Parks Department or Planning Department are not well defined.
For example, the Park Department is instructed to review a Tier II or Tier III installation to
determine whether such a facility would "significantly degrade the aesthetic or natural attributes
that define the City park or open space." Another example is where the Planning Department is
required to determine whether a proposed facility would impact a "Planning Protected Location"
which could be something as unknowable as a "structure of merit" or a "locally significant
building." These indefinite terms render it difficult for T-Mobile to evaluate a potential facility
locations and predict the range of standards that must be satisfied.

A review of the structure of the Proposed Ordinance uncovers a complex pattern. The
Proposed Ordinance appears to go too far, particularly in light ofthe requirements imposed by
federal law. The Proposed Ordinance provides a preference for Tier I technology. Tier I

11151762,5
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technology does not need to satisfy the necessity, compatibility or the additional reviews by
other City departments. If a proposed equipment enclosure is more than 0.5 cubic feet larger
than Tier I installations, then it must complete a much longer and uncertain path. It is subjected
to additional reviews and in the case of Tier III technology will be subjected to a public review
process. This is even the case where a company, such as 'I-Mobile, has more than two
equipment enclosures in order to comply with federal law requirements mandating caller location
for first responders.

Clarkston Case

There have been other cities that have attempted to create multiple tiers and a preference
for one technology over FCC-approved technologies. A recent effort confirmed that a
technology preference cannot withstand review under federal law. Just last year, a federal court
in New York struck down a town ordinance that established a four-tiered approval system for
wireless permits with a preference for "Category A" technology. See New York SMA Ltd v.
Town ofClarkstown, 603 F.Supp.2d 715, 719 (S.D. N.Y. 2009). In striking down the town
ordinance, the court stated that the town's "preference interferes with the FCC's regulatory
scheme" and the town's ordinances "are preempted by federal law." Id, at 726. The court relied
in part on the Ninth Circuit Court of Appeals in stating that "essentially, the
[Telecommunications Act] represents a congressional judgment that local zoning decisions
harmless to the FCC's greater regulatory scheme - and only those proven to be harmless
should be allowed to stand." Metro PCS, Inc. v, City and County a/San Francisco, 400 F.3d
715, 736 (9111 Cir. 2005).

T-Mobile points out this case so that the City is aware that efforts to prefer a non-licensed
technology over FCC-liccnsed wireless technology may get struck down. The FCC is the agency
empowered to make decisions concerning technology used to provide personal communications
services. See 47 C.F.R. § 24.50.

Recommendations

T-Mobile suggests that the Proposed Ordinance be revised to remove the three tiers. A
single tier would be the appropriate method to continue regulating applications to attach facilities
to poles in the rights of way. That tier, however, should not limit the size of attachments so as to
exclude technology that is in use by licensed FCC carriers and has been approved by the FCC for
pole applications. Moreover, each carrier should provide the City with its minimum pole
attachment design for use in the rights of way. The City should grant a pre-approval for each
design. Any new applications should comply with that design and be subject to expedited review
and approval. Further, carriers should resubmit designs to the City as their technology changes
so that expedited review and approval will continue as the technology changes.

11151762.5
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Again, T-Mobilc commends the city for its efforts to streamline the process. However,
we think it is necessary to open a dialog with the City about the Proposed Ordinance on the
foregoing matters that have not been discussed at any of the past working group meetings. T
Mobile's request is that the Proposed Ordinance be revised so that all carrier technologies are
allowed to participate in the same process enjoyed by those using the Tier I technology.

Very truly yours,

SNELL & WILMER

~tHz::;~V~-'
Bradley R. Cahoon, Esq.
Michael A. Gehret, Esq.

cc: Tim Sullivan, Esq.
Marian Vetro, Esq.
Wade Budge, Esq.
Claire Dossier, Esq.
Paul Albritton, Esq.

111517625



Board of
Supervisors/BOS/SFGOV

02/11/201005:22 PM

"Lou Lesperance"
<llesperance@lorberlaw.com
>

02/11/201009:20 AM

To BaS Constituent Mail Distribution,

cc

bee

Subject Free Employee Passes - San Francsico Municipal Transit
Agency

To <board.of.supervisors@sfgov.org>

cc

Subject Free Employee Passes - San Francsico Municipal Transit
Agency

Members of the San Francisco Board of Supervisors:

In these times of financial shortfalls, fare increases, reduction of
service and now a plan to charge a premium fare simply because of the
neighborhood you live in, I am astonished to learn that not one of the
forty-five hundred employees of the San Francisco Municipal
Transportation Agency pay anything for their monthly fast passes.

Not only does this send the wrong message to the public with regard to
accountability and shared financial hardship, but it creates a monthly
income loss totaling $270,000, for a staggering annual total of
$3 1240,000. Additionally, and perhaps more important, it sends the
wrong message to the employees of the MTA with regard to how they
perform their jobs and the service they are intended to provide to the
public. Frankly, by not requiring MTA employees to share in the expense
of running the MTA we are underwriting poor performance by endorsing a
nyou canlt complain if the bus is late if you are riding for free"
mentality.

The employees of the MTA enjoy some of the highest pay for like-work in
the entire country. They enjoy health and retirement benefits that put
some of the best of private companies in America to shame. As such, I
donlt think that it is unreasonable, in fact I believe it to be fiscally
and morally imperative, that you take measures to see that the almost
five-thousand employees of the MTA bare their fair 'share of running the
MTA which both pays their salaries and provides their public
transportation.

Sincerely,
Lou Lesperance
1834 42nd Avenue
San Francsico, CA 94122
WARNING/CONFIDENTIALITY NOTICE:

This e-mail and any attachments are intended solely for the use of the
individual or entity to whom it is addressed. It may contain information that
is privileged, confidential and exempt, or protected from disclosure under
applicable law. If the reader of this message is not the intended recipient or
the employee or agent responsible for delivering it to the intended recipient,
you are hereby notified that any review, use, disclosure, distribution, or
copying of this communication is strictly prohibited. If you have received



this communication in error, please notify the sender immediately and destroy
all copies and attachments.
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have read the Resolution recently approved by the San
re!J8rding the Mexican Electricians Union (file number

n Resolution are'elther inaccurate or misleading, and
ihi i. Ii no way contributes to a fair and objective assessment of

truer/a Centro (LyFC) dissolution decree and the events
to !rrin(J, to your attention the folloWing points:

Government of Mexico, and that of this Consulate
on11 October 2009 to dissolve the decentralized

served the public interest and protected the taxpayers,
de3rly explained, continqent budget transfersintended to
company losses at this public entity showed a twofold
12008, reachinq 4 billion dollars annually, In addition to that,

costs of LyFC (roughly 43 billion dollars) were almost
:i~, rccvuliu(:' from sales (23 billion).

ina: were widely available to the public, both in Mexico and the
that LyFC vvas in severe financial distress due to its

a serious threat to Mexico's public finances generally and
"",cerice on the part of millions of consumers and taxpayers.

. a'i vour Resolution does, that Mexico's government isor will be
CI)Cep;iu,y by selling it to transnational corporations. Mexican law

the I,uhiic nature of energy production and distribution within the
. D'i your Resolution fails to mention, it was the Federal Electric

whose workers are also members of a union, which took
. fl :iln the very filament ttle decree entered into force.
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iii me Mexican Electricians Union was in any way confronted by
"e rule of law, 1\/1 labor and human rights of every single

C </i("; p.o.ected in accordance with federal labor laws, as well as
/\gl'eel11en1. Severance pay and benefits above and

""i,,,'''' law were duly paid by the Federal Government to all
by LyFC who came forward and collected such benefits

sticulated deadline of 23 December 2009, The number of
• s·:heme reached 63,3'1 'Yo of the total LyFC labor force, The

I(,>'>e severance pay and benefits according to the terms set
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ili!liist,e:IOi' ha:3 acted in this case within the powers conferred to it by
icc!.,'!:! I:,.)'}>' any standards, tile liquidation process decreed for l.yfC

':"CUT'· respectful in every way of the rights of its workers, To
,. :1112 Federal Government is, simply, to deny the facts,

the San I:rancisco l.3oard of Supervisors to review the
in light or facts made public by the Government of

(t, dlel We.,:n prompt the appropriate changes in its stance, Nothing
friend with whom the Mexican Government shares a

and any Board members who would be interested in
I will be giad to provide any additional information

'i·iation to any other issues of mutual interest.
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City and County of San Francisco

MEMORANDUM

January 29, 2010

Human Services Agency
Department of Human Services

Department of Aging and Adult Services

Trent Rhorer, Executive Director

TO:

THROUGH:

FROM:

SUBJECT:

Angela Calvillo, Clerk of the San Francisco Board of Supervisors
Ben Rosenfield, Controller ofthe City and County of San Francisco

Human Services Commission . (

Trent Rhorer, Executive Director (;jr\ \ n al
Phil Arnold, Deputy Director for Administration\jfJ \.j,Jll

Human Services Care Fund: FY09-10 2nd Quarter Update and
FYlO-11 Annual Projection

This memo is intended to notify the Board of Supervisors and the Office of the Controller that
pursuant to Administrative Code Sections 10.100-7(c) and (e), the Human Services Commission
has approved the Human Services Agency's revised FY08-09 savings projections and FY09-10
annual projection for the Human Services Care Fund.

The FY08-09 savings in homeless CAAP aid payments resulting from the implementation
of Care Not Cash is now projected at $13,717,542, which is roughly forty-four thousand
more than previously estimated. The projected savings are roughly fifty-one thousand
dollars more than the budgeted amount for FY09-10.

The projected amount for the Human Services Care Fund for next fiscal year (FYI0-11) is
$13,689,505.

(memo continued on next page)

P.O. Box 7988, San Francisco, CA 94120·7988· (415) 557·5000· www.sfgov.org/dhs



The actual CAAP homeless caseload for the second quarter was used to update the projections
for the remainder ofFY09-10 (showu in the table below). Current projections estimate that Care
Fund savings will be around forty-four thousand more than was previously projected for FY09
10 (due to a greater than expected decline in the homeless CAAP caseload during the quarter).

Jul-09
Au -09
Se -09
Oct-09 $1,139,035
Nov-09 $1,139,060
Dec-09 $1,139,085
Jan-10 $1,139,110 $1,144,788
Feb-10 $1,139,136 $1,144,806
Mar-10 $1,139,161 $1,144,824
A r-10 $1,139,186 $1,144,842
Ma -10 $1,139,211 $1,144,860
Jun-10 $1,139,236 $1,144,878

Total FY09-10 $13,673,573 $13,717,542
NOTE: Shaded figures are actuals (versus projections).

$0
$0
$0

$1,025
$3,290
$5,696
$5,677
$5,670
$5,663
$5,656
$5,649
$5,642

$43,969

The FY09-10 budgeted amount for the Human Services Care Fund is $13,666,382. As showu
below, current projections are roughly fifty-one thousand more than this budgeted amount.

FY09-10 Human Services Care Fund
Bud et Com arison

FY09-10 Budget

Current Projections

$13,666,382

$13,717,542

The projected amount for the Human Services Care Fund for next fiscal year (FYI 0-11) is
$13,689,505 (about twenty-eight thousand dollars less than current projections for this fiscal
year).

Care Fund
Month Projections

Jul-10 $1,140,792
Aug-10 $1,140,792
Sep-10 $1,140,792
Oct-1O $1,140,792
Nov-10 $1,140,792
Dec-10 $1,140,792
Jan-11 $1,140,792
Feb-11 $1,140,792
Mar-11 $1,140,792
Apr-11 $1,140,792

May-11 $1,140,792
Jun-11 $1,140,792

Total FY10-11 $13,689,505

Page 2 of 2



Board of
Supervisors/BOS/SFGOV

02/02/2010 12;37PM

Gregg E Gerst
<ggerst@appJe.com>

02/02/2010 09;26 AM

To BOS Constituent Mail Distribution,

cc

bcc

Subject Fw; SF Energy & Water Reqmts

To board.of.supervisors@sfgov.org

cc gavin.newsom@sfgov.org, metro@sfchronicie.com,
dhussey@sfexaminer.com, viewer.comments@ktvu.com,
dbicustomerservice@sfgov.org

Subject SF Energy & Water Reqmts

Dear Board of Supervisors:

After twenty years in San Francisco! eleven of them in St Francis
Wood, I've decided to move to Menlo Park. I love San Francisco but
I'd like to be closer to work.

Working with my realtor to prepare my horne to sell, she has given me a
brochure from the Dept of Building Inspection - San Francisco's
Residential Energy and Water Conservation Requirements. This news-to
me list of items now mandates that BEFORE ONE CAN LIST THEIR HOME FOR
SALE:

a. All toilets and showers must be low flow
b. The attic must be insulated
c. The doors and windows must have weather stripping
d. The water heater must be insulated
e. All heating and cooling ducts must be insulated
f. All openings outside house must be sealed and/or caulked

This little "regUlation" that you have approved for San Francisco
homeowners is going to cost me at least $5,000 AND delay my ability to
sell my horne.

I had no idea these rules were in place. This is a HUGE burden to
place on SF homeowners when they want to sell their property. Not
only do we have to pay for the inspection, anything "out of code" has
to be replaced. Insulating an attic is expensive! Insulating every
heating duct and water heater is expensive. Replacing toilets - if
they are decent-looking - is expensive. Why can't these issues be
negotiated with the purchaser rather than be mandated onto the seller?

As the Board of Supervisors, you need to think a little bit more about
what you are requiring of SF residents. We are already paying an
inordinate amount of taxes (mine were $14,500 this year) yet there are
10,000 rules benefitting renters.

You all need to be a little bit wiser about the rules you place on SF
homeowners. These regulations - which will now impede my ability to
sell my horne - are heavy handed and ill-conceived. You should rethink
these measures.



Aaron Goodman
<amgodman@yahoo.com>

02/09/201001:19 PM

To Roberta.Boomer@sfmta.com

cc MTABoard@sfmta.com, Board.of.Supervisors@sfgov.org

bcc

SUbject District 7 Cuts in services - SFMTA Meeting Tuesday Feb.
09,20106-8pm

SFMTA Board, c/o Roberta Boomer (cc: SF BOS)

As I will be unable to attend tonights SFMTA Board meeting to state issues concerning the proposed cuts,
I am sending this email to submit my concerns regarding the transit cuts proposed. Our district is
disproportionately affected by the ongoing budget cuts and TEP proposed reductions in services.
The Parkmerced community which primarily consists of seniors, students, disabled, and working
low-mid income residents rely on public transit to get to work, school and commercial areas
daily. The community ofParkmerced was designed and built around transit as one of the first
Transit Oriented Communities in SF. The prior direct bus service downtown, and 20 minute
ride on the M-Iine downtown has changed to one that exceeds 45 minutes daily, and often is
wrought with delays, and lack of capacity in trains serving a large community in SF. The
proposed reduction on outbound trains would affect many residential, and community
areas in Parkmerced and outbound towards the Balboa Park Bart Station. The reduction
in hours to 10pm affects students and workers, as people who ride home after commute
hours would not have adequate services to get home. The 18, 88 and 17 Parkmerced
route changes and elimination of routes also affects community members and numerous
disabled tenants in the towers on the western side of Parkmerced. The reduction also
affects other communities living around Lake Merced, and the people who sometimes
rely on the Lake Merced bus routes when going around the lake area. Muni services
have been already notable in the maintenance of the ticket stations at the SFSU/Parkmerced
platform where I have submitted repeated requests for repairs and concerns about the
platform safety issues when we have trains unloading passengers outbound and additinal
overcrowding at this station due to one entry ramp to the platform. The capacity of the
ramp and dangerous lack of pedestrian safety zones at the ends of the platform indicate
a safety issue not being adequately addressed by SFSU/CSU or the SFMTA. The
increase in student capacity per the SFSU Masterplan and the negotiation of an MOU
without community input also represents an unfair, and improper review of the impacts
of the CSU campus on our transit systems when students utilize it daily to get downtown
to the downtown campus. The costs and impacts of CSU/SFSU use ofthe transit system
has not been addressed by the SFMTA board in any renegotiation of the MOU to date,
as it was only regarding the platform and future routing. Perhaps this is a good suggestion
to renegotiate the terms of this agreement based on obvious impacts on the platform by
SFSU, deterioration, graffiti, garbage, maintenance of the platform, and need to pay-into
the future development to speed the routing of the transit without negligence in regards to
safety of riders in general. The reductions on the 17-Parkmerced bus also affect the
ability of senior and disabled residents from getting to the shopping center at cambon,
which again affects the commercial core of Parkmerced, just when it is starting to
acquire new businesses and improved commercial tenancy in the complex. The fact



that the SFSU shuttle is at 136% capacity is obvious signs that students prefer to
ride free to Daly City than take Muni, and Muni's numbers are affected by this,
when not taken into consideration. The need to directly look at connections to
regional transit in regards to the cuts in services, MUST be a part of any
"transit-first" city policy so that the M-line routing goes via a straight line to
the regional transit hubs first, rather than delay in any side-tracked development
proposal for private benefits... Please do look seriously at the proposed cuts to
Parkmerced's community as the TEP and current proposals on service
reductions to the M-Line 17-Parkmerced, and adjacent routes to and through
neighborhood communities serve as life-lines for many seniors, students, disabled,

and working families. The increased proposed costs to discount tickets and
services is UNACCEPTABLE, and should be eliminated from consideration.

Sincerely

Aaron Goodman (District 7, Parkmerced Tenant)



AEvans604@aol.com

02/09/201003:06 PM

To board.of.supervisors@sfgov.org

cc

bcc

Subject What I Saw in the Haight Today (2/9)

Dear Friends and Neighbors,

I just had a typical encounter with the street thugs on Haight Street
(Tuesday afternoon, Feb. 9). There were two of them, white males around
40 or so, sitting right in the middle of the sidewalk at the corner
intersection.

One of them had a small dog and was eating. Another had a guitar and
was singing (in his mind, at any rate). They were surrounded with their
bags and garbage.

They were yelling at passers-by, who had to move to get around them.
They appeared to be drunk and/or stoned.

I went down and said, quietly and politely, "Hey, guys, I'd like to ask you
not to hang out here, okay?" No response. I went back to my apartment.

After a while, I went back and asked them again. One of them starting
shouting: "This is a public sidewalk! We have a right to sit here, fuckin'
faggot!"

I said, "Do you want me to call the cops?" One of them kept shouting, so I
returned to my apartment. After a few minutes, they got up and left, one
them of them still shouting as they departed.

This time, I was lucky. I didn't have to call the police and file a formal
complaint.

But I'm getting tired of this scene, which happens, with variations, again
and again, sometimes several times a day, day after day, week after week,
month after month, year after year.

It's time for us to take back the city's public spaces from the packs of
migratory alcoholics and addicts who have colonized them.



Yours for rationality in politics,

Arthur Evans

*****



Board of
Supervisors/BOS/SFGOV

02/02/2010 12:41 PM

To Aiisa Somera/BOS/SFGOV,

cc

bee

Subject Fw: Save Sharp Park Golf Course

----- Forwarded by Board of Supervisors/BOS/SFGOV on 02/02/2010 12:42 PM -----

"Howard Bernstein"
<hbernstein@mcfco.com>

02/02/2010 11:52 AM

To <Recpark.commission@sfgov.org>,
<gavin.newsom@sfgov.org>, <Sean.elsbernd@sfgov.org>,
<board.of.supervisors@sfgov.org>,
<cmoffice@ci.pacifica.ca.us>,
<astissier@co.sanmateo.ca.us>,
<crabtreem@ci.pacifica.ca.us>,
<o'connellk@ci.pacifica.ca.us>,
<rgordon@co.sanmateo.ca.us>,
<cgroom@cosanmateo.ca.us>

cc

Subject Save Sharp Park Golf Course

Dear Mayor Newsom, Mayor Lancelle, Honorable Supervisors and Commissioners, I am a San
Francisco resident, writing to urge you to preserve the historic 18-hole Sharp Park Golf Course.

Howard Bernstein



Hello,

goli and kate gelles
<cakencollee@gmail.com>

02/11/201004:19 PM

To Board.of.Supervisors@slgov.org

cc

bec

Subject Sharp Park

The discussion about Sharp Park interests me as I am interested in nature. The continuation of a
golf course which cannot be used during the rains and loses money should be examined when
dealing with a budget deficit. The closure of this course and inclusion in the GGNRA is a very
viable option.

The Endangered Species Act is the second major consideration as the park is on land inhabited
by 2 endangered species, the red legged frog and the SF garter snake. The continuation of a
money losing course, should be a real indication that something should be done. The
environment is continually being pushed to limits by overpopulation and preserving our heritage
for the following generations should be a major consideration when dealing with this problem.

Please help the tax payers of San Francisco as well as the red legged frog and SF garter snake.

Thank you, Gofi Gelles



Pacifica's Environmental Family
690 Alta Vista Drive
Pacifica, CA 94044

January 30, 2010

Phil Ginsburg
General Manager
San Francisco Recreation and Parks Department
501 Stanyan Street
San Francisco, CA 94117

RE: Sharp Park

Dear General Manager:

On behalf of Pacifica's Environmental Family, a 501 (c) (3) non-profit organization
dedicated to enhancing the environmental integrity of Pacifica for its residents and the
many people from throughout the Bay Area who come to visit our community due to its
scenic beauty, 1urge the City and County of San Francisco to close Sharp Park Golf
Course and create a new public park at Sharp Park in partnership with the National Park
Service. A new public park will protect our environment, return financial resources to
San Francisco's neighborhood parks, and create recreational amenities that everyone can
enjoy.

Sharp Park Golf Course has a long history of environmental problems, largely because of
its poor design and unfortunate placement. The current operation of the golf course harms
the habitat of two species protected by the federal Endangered Species Act: the California
red-legged frog and the San Francisco garter snake. San Francisco is not permitted by the
federal or state government to cause this harm.

Creating a new public park at Sharp Park and managing the property in conjunction with
the adjacent landowner, the National Park Service, will reduce the City's exposure to
legal liabilities and capital expenditures associated with the environmental problems at
Sharp Park. San Francisco is currently exposed to massive civil penalties for harming
endangered species in violation of state and federal law. The City is also responsible for
tens-of-millions of dollars in capital improvements at Sharp Park to resolve the
environmental liabilities caused by the golf course. By closing the golf course and
managing the property with the National Park Service, city resources can be redirected to
neighborhood parks in desperate need of financial resources, and a protracted and
expensive legal action can be avoided. Closing the golf course is the most fiscally



prudent method for retaining recreational uses of Sharp Park. It is also the right thing to
do when faced with deciding what is in the best interest of the two endangered species
involved. While we understand the golfing community's love of this golf course, golfers
can find other golf courses near by while the California red-legged frogs and the San
Francisco garter snakes that live there cannot just hop in a car and find another suitable
habitat. In the final analysis, Pacifica's Environmental Family feels that protection of
endangered species is more important than protecting a recreational resource that can be
enjoyed elsewhere. As a Pacifican who enjoys golfing, I will miss having the Sharp Park
Golf Course as a convenient place to play golf from time to time but I know I'll get over
it and I know other golfers will too.

A new public park will also provide recreational amenities that many Bay Area residents
prefer, including many avid golfers when they're not golfing. A new public park will
provide access to hiking trails, picnicking spots, camping facilities, and environmental
educational opportunities sorely needed in San Mateo County; it will ensure the
continued existence and abundance of endangered species that San Francisco is charged
with protecting; it will improve public access to precious coastal resources; and it will
make the coastline more resilient to the storm surges and flooding events that are
expected to be exacerbated by global warming. These are the amenities that modern Bay
Area residents consistently request in survey after survey, including surveys conducted
by the Recreation and Parks Department.

Again, we request that the City close Sharp Park Golf Course and create a new public
park at Sharp Park in partnership with the National Park Service. Thank you for this
opportunity to express our concerns and to give our support for a new public park at
Sharp Parle

Sincerely,

Roy Earnest, President
Pacifica's Environmental Family
690 Alta Vista Drive
Pacifica, CA 94044
650-438-6378

cc: City Clerk Alisa Somera, alisa.somera@sfgov.org

SF Board of Supervisors board.of.supervisors@sfgov.org

SF Supervisor David Chiu David.Chiu@sfgov.org
David Chiu, President, Board of Supervisors
City Hall
I Dr. Carlton B. Goodlett Place, Room 244
San Francisco, Ca 94102-4689
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Kate Gelles-Roberts
<cakencoffee@gmail.com>

02/05/2010 12:20 PM

To Board,of.Supervisors@sfgov.org, gavin.newsom@sfgov,org

cc

bcc

SUbject Sharp Park

To: The San Francisco Board of Supervisors
Re: Sharp Park Golf Course

Hello,

As a concerned SF citizen, I have been following the discussions about
Sharp Park. The present golf course does not seem to provide
recreation for as many individuals as the inner, city parks. When
doing a checks and balances, Sharp Park does not seem to be one of the
major concerns to SF citizens as they do not use it as frequently as
inner city parks. When budget cuts are made to inner city parks and·
Sharp Park continues to siphon off money, the balance does not seem to
benefit San Franciscans. Jan. 13, 2010, I was at Mori Point and saw
not .one golfer. I cannot say how many hikers, bikers and slow walkers
I encountered. The park was flooded and could not be used on the west
side. When observing the difference, I say on that beautiful Sat.,
Sharp Park had little to defend itself and the money pouring into it's
maintenance.

The Endangered Species Act specifically protects Endangered Species
habitat and I wonder how the Board of Supervisors can ignore this very
important environmental law. The present use - and non use of a golf
course in endangered species habitat cannot be ignored.

Please strongly consider closing Sharp Park golf course, to the
benefit of San Francisco ci'tizens. If the golfers want to maintain a
part of the course, let them come up with the funds to maintain the
area which will not endanger any threatened species.

Kate Gelles



From: .
To:
Date:
SUbject:
Sentby:

To:
Cc:
Bcc:
SUbject: Fw: Controller's Office Government Barometer - December 2009

ControllerReporls/CON/SFGOV

02/01/201001:54 PM
Controller's Office Government Barometer - December 2009
Patti Erickson

The Office of the Controller has issued the December 2009 Government Barometer to share key
performance information with the public in order to increase transparency, create dialog, and build the
public's confidence regarding the City's management of public business. The report lists key activity and
performance measures in major service areas, such as public safety, health and human services, streets
and public works, public transit, recreation, environment, and customer service. Recent data and trend
information are included. This is a recurring report and will be issued bimonthly with the February 2010
report scheduled to be issued in late March 2010.

htlp:llco.sfgov.org/webreports/details.aspx?id=1021

You can also access the report on the Controller's website (htlp:llwww.sfgov.org/site/controlieUndex.asp)
under the News & Events section and on the Citywide Performance Measurement Program website (
www.sfgov.org/controller/performance) under the Performance Reports section.

Andrew Murray & Keith DeMartini
City Services AUditor, Performance Measurement Program
Phone: 415-554-6126
Email: Performance.CON@sfgov.org
Intranet: htlp:llbudget.sfgov.orgl
Internet: www.sfgov.org/controller/performance



Thomas Weisbecker
<tommyweisbecker@mac.co
m>

0210512010 11:00 AM

To board.of.supervisors@sfgov.org

cc

bcc

Subject shadow protection = NO. THANKS!

Dear Mr. David Chiu, Eric Mar, Ross Mirkarimi, David Campos, and Mrs.
Sophie Maxwell,

Thank you for all your hard work on the behalf of San Franciscans such
as myself. I am a longtime resident of San F~ancisco and the Bay Area.
Like so many others, I love, love, LOVE San Francisco. The purpose of
my email is to ask that you please not do anything to inhibit the
development of new high-rises in San Francisco. I am in love with the
whole city and I see no need to expand legislation on shadows cast by
high rises on parks in the city. Golden Gate Park and the Presidio are
our parks--protect them, not urban parks in the heart of the city. The
proposed ballot will potentially kill thousands of jobs and keep
housing costs too high, while they allow but a few minutes of sunlight
to shine on certain corners of certain parks and certain street
corners. Moreover, if the Transbay Tower and proposed projects like it
are killed because of this measure, I doubt I'll ever forgive those
whose names are attached to the ballot. I plan to live in the city my
entire life and I want more, taller, energy efficient, green high
rises to beautify our skyline.

Sincerely,
Tommy Weisbecker



Board of To BOS Constituent Mail Distribution,
Supervisors/BOS/SFGOV

cc
02/05/2010 11:42 AM

bee

SUbject Budget savings within the SFFD

JAMES CORRIGAN
<marylouc@mac.com> To board.of.supervisors@sfgov.org
02/04/201002:47 PM cc

SUbject Budget savings within the SFFD

Dear Members of the Board of Supervisors:

In an article on District elections, CW asks:

of just 800,0001
Do we really need 11 districts in a city

I ask and refer to the above;
DO WE REALLY NEED 10 SFFD BATTALION DISTRICTS AND 2 DIVISION
DISTRICTS EVERY DAY IN SAN FRANCISCO
for approximately 350 firefighters in a City that averages 1 structural fire a day.
Yes, we need the trucks and engines and availability of manpower, but we do not
need ALL the Chiefs and their drivers.
Don't forget, at anything over a 3rd alarm, in all likelihood the Chiefs from
Headquarters like the COD and Deputy Chief will swell the Chiefs ranks in front of
the incident.
These 13 Chief positions require 4.7 employees to fill them 24/7. That's 61 Chiefs
averaging $190,000 or $11,600,000 in yearly total.
In addition, six of them have drivers everyday and that is 24 jobs at $140,000
average or another $3.400,000.
If the City fathers in the 2011 MOU reduce the make up of the SFFD to 1 Division
Chief and 6 Battalion Chiefs per 24 hour day.as recommended by Harvey Rose, and
have only 1 ceremonial Chief of Department Chauffeur, that would constitute an
$8,700,000 savings.
How would the face of the Department change each day if that took place?
We would be left with the same number of firefighters; same number of firehouses;
same number of pieces of equipment.
The exact same number of firefighters handling hoses, axes, hydrants, tools,
ladders and scott-air paks would be available and present at fires as is today.
However, at a fire you would have one or two fewer drivers with a clipboard and
flashlight, but the same number of Chiefs, though one of the Chiefs mayor may not
have to drive an additional 1/2 mile than before the almost $9 million in savings.
With a deficit of over $500 million facing the City, this should be a no brainer.
Unless there is a Sacred, "sacred cow" status in the ranks of City employees.



Sincerely yours,
Jim Corrigan

Division and Battalion Stations



Ronald Tierney
<rtierney44@sbeglobal.net>

02/01/201009:09 AM

To board.of.supervisors@sfgov.org

ee

bee

SUbject Parking & Muni

Everyone understands that times are tough and that city budgets are in deep trouble.
But there is something deeply wrong when the board of supervisors is even considering
raising MUNI fares AGAIN so very soon - and doubling them at that. This affects the
people hurting the worst, parents with children and seniors on a fixed income.
And while you are at it, trying to get Sunday money at the parking meters, why don't you
actually have public interest in your minds and have meters all have at least two hours.
That would help the merchants (as well as everyone else) and merchant taxes come
back to the city. Having the meters reflect only an hour means people can't even have
lunch without running back to the meter. You folks really need to get a clue: While the
city has to pay its bills, it needs to remember it is there to serve the people who live and
visit here.
Perhaps a budget cutting start could be to cut the mayor's staff and then start looking at
other excesses.

Ronald Tierney

968 Central Avenue
San Francisco, CA 94115

www.ronaldtierney.com
rtierney44@sbcglobal.net
415-440-7913



Pete Milton
<pmpmilton@yahoo.com>

011311201010:44 PM

To board.of.supervisors@sfgov.org

cc

bcc

Subject ballot measures

Thank you in advance for your support of putting some common sense matters up for the
t.axpayers of San Francisco t.o vot.e on. The matters concerning Muni Driver pay (I was
astonished to learn how it was derived) and Firefighter hours are long overdue real reforms
for the Cit.y in these trying economic times. Special kudos to Supervisor Elsbernd for his
support. of t.hese measures which, I surmise, will be unpopular to the unions, who seem to
regard themselves as a special class who are exempt from having to t.ight.en t.heir belts
along wit.h the rest. of us. I was list.ening t.o their tired, emot.ional rhetoric during public
comment at t.he board meeting. To the extent that t.he city government has in a large part
gotten us into these unfunded union liabities, it must take the lead in cutting cost.s in lean
times.Stay the course. This one is a no-brainer imho. Thank you.

:3



Hello,

Board of
Supervisors/BOS/SFGOV

02/04/2010 01:38 PM

Daleric84
<daleric84@comcast.net>

021041201001:27 PM

To BOS Constituent Mail Distribution,

cc

bee

Subject Planning Commission Board of Appeals

To board.of.supervisors@sfgov.org, rm@well.com, c
<olague@yahoo.com>, wordweaver21@aol.com,
mooreurban@speakeasy.net, hs.commish@yahoo.com,
thepowelleric@aol.com

cc

SUbject Planning Commission Board of Appeals

I just had the rather unfortunate experience of being involved in a nearly year-long
process regarding a variance request in my neighborhood. While I was on the 'winning'
side of the ultimate result, I would like some clarification from some or all of you.

Who appoints these people to the commission, and for how long? Are they paid city
employees? What exactly are the qualifications, if any, for the appointment?

Is the appeals process to follow city codes and charter, or is that all suspended once
there is a filing? Can anyone appeal just for the sake of it if they do not come out on
top in the first hearing?

Why are people sworn, when it was obvious that there is no real fact-check or
follow-through on what is presented?

There is such obvious subjective views by the board members of both historical
precedence and (sadly), interest, that some of the conversation and remarks seemed
almost desultory at best.

Any light any of you can shed on these questions, all of them, will be greatly
appreciated. I went into this with a lot of excited interest and true confidence in the
system, only to be left with very negative impressions if this process is indicative of the
way San Francisco city government works.

Sincerely,
Vernon Humphrey



Board of
Supervisors/BOS/SFGOV

02/04/2010 01:37 PM

Victoria Isyanova
<vitaisyanova@hotmail.com>

02/0412010 12:54 PM

To Sean Elsbernd/BOS/SFGOV.

cc

bcc

SUbject MUNI cuts attn.: Sean Eisbernd

To <board.of.supervisors@sfgov.org>

cc

Subject MUNIcuts attn.: Sean Eisbernd

Dear Supervisor, after reading numerous articles and your proposal for salary cuts for
drivers, I got a question - why nobody think about cutting salary for a MUNI administration?
They are the ones who created all this mess on the top of financial crisis. Why they are
never responsible for anything? Did any of you take L,M or K? Why it is almost always a iong
stay in the tunnel between Forest Hills and West Portal. Who created this and who is
responsible? It seems to me form my previous experience that this department run by
people who are looking how to get salary not to have a work done. It is just an idea to
punish monetary for those mistakes, or maybe even eliminate some unnecessary positions!
This department need an audit from outside source! I would appreciate some kind of
response.
Sincerely,
Victoria

Your E-mail and More On-the-Go. Get Windows Live Hotmail Free. Sign up now.



Board of
Supervisors/BOS/SFGOV

02/04/2010 01:34 PM

Shauna Kanel
<SBKanel@lbl.gov>

02/04/2010 11:24 AM

To Staff Dufty/BOS/SFGOV.

cc

bcc

Subject Dolores Park

To bob.palacio@sfgov.org. board.of.supervisors@sfgov.org

cc

SUbject Dolores Park

I just wanted to say, as a Mission resident, that you guys should look
into ways to close only parts of Dolores park at a time during its
renovation. Closing the whole park will just devastate residents, and
will probably harm the entire Mission district. This park is important
to the community and it 1 s just unnecessary to close two whole city
blocks for 17 months for renovation of one part at a time.

Just my two cents ..... and many others' too.

Check out http://www.facebook.com/group.php?gid=279106532013&ref=nf&v=info

Shauna Kanel
114A Liberty St.



Dear Editor:

BernaIBernaI5@aol.com

02/04/201010:19 AM

To letlers@sfgate.com. letlers@sfexaminer.com

cc boardofsupervisors@sfgov.org

bcc

Subject Two Observences of Newspapeer Deliveries

I am a person very interested in the cleanliness of San Francisco and would like to comment on the
methods used to delivery newspapers in our City.

I have observed the deliveries by both the San Francisco Chronicle and the San Francisco Examiner.
see the people delivering the Chronicle stop their vehicle and walkup to an address and place the
newspaper inside the property while the Examiner trucks stay in their trucks and shoot the papers out of
the truck like bullets from a machine gun sometimes eight or more newspapers when it's an apartment
building.

On Sundays most of the sidewalks are littered with Examiners all over the City. I also kept an eye on the
streets in my neighborhood the next day and I would guess that maybe 10% are gone while the other 90%
just lay there and some stay on the sidewalk for days..

I believe there is an ordinance regarding the proper delivery of informational items and that they should be
placed in a secure location to addresses such as handbills which are placed with rubber bands and
newspapers such as the Chronicle who actually go onto the property and place it somewhere where it
won't eventually blow all over the neighborhood. At bus stops you see the Examiner plastic wrappers
blowing in the wind and the Examiners laying on top of news racks which eventually blow all over the
neighborhoood. The method used by the Examiner is basically litter. Why doesn't the City do something
about them if there is an ordinance in place? If no ordinance exists, we need one.

Joseph Porcoro
5 Wright Street
S.F.,CA 94110
415-695-7414



..Glenn Hirsch"
<glennhirsch@earthlink.net>

02/02/2010 02:29 PM

To <board.of.supervisorsgpsfqov.orq>

cc

bcc

Subject The City needs South of Market Cultural Center

To the Board of Supervisors:

There was a typo in my last e-mail - I am urging you to PLEASE PROTECT (not
"protest", as I formerly typed!) the budget of SOMARTS - one of the only places in SF
where students and other artists can freely show their work and enjoy the divergent
artists' community of San Francisco, The City desperately needs this welcoming and
inclusive space!!
Sincerely,

Glenn Hirsch
Art Instructor since 1994
UC Berkeley Extension, JFK University, SFAI ACE Program
(415) 695-9528
glennhirsch@earthlink.net



"RichardJ. Eber"
<richeber@amerasa.net>

02/01/201004:58 PM

To <board.of.supervisors@sfgov.org>

ee

bee

Subject SomArtsCuts

As usual when the City gets into budgetary problems they cut the wrong things.
Som Arts is your typical victim of San Francisco politics.

Considering the amount of artistic programs and events they put on, Som Arts
Should have its budget raised. They more than pay for themselves with the people they
Bring into San Francisco to attend events and spend money-raising revenues
With sales taxes.

However politically correct San Francisco with a bloated overpaid bureauacracy is
Unwilling to get rid of useless people and events that don't generate the "bang for
The buck" that Som Arts does.

",
This is why as a 4 generation San Franciscan who is still proud of his roots is
So disappointed with how the City that used to "Know How" has became a
sorry parity of itself.

Richard J. Eber
President

Amerasa Rapid Transit USA Inc.
DBA Focus21 Forwarding Group
936 Detroit Ave., Suite K
Concord, CA94518 USA
Phonee: 925-602-1280 Fax: 925-602-1599
Cell: 925-518-5852 email: richeber@amerasa.net



Candi.M.Farlice@nsmtp.kp.or
9
02/03/201010:05 AM

To board.of,supervisors@sfgov.org

cc

bcc

Subject

Please reconsider funding the SOMARTS art organization. Rene Yanez has been a tireless supporter of
art in San Francisco since I moved here in 1975, Can you ever imagine a life without art? San Francisco is
already becoming a town where artists can't afford the rents, please help the city stay culturally diverse,
We can always point to the symphony and ballet but the art that reaches people and supports the
"everyday "life is being pushed aside, Please keep SOMARTS alive..they survive on such a small budget
and work wonders with it...

Candi Farlice
Research Assistant Facilitator
Kaiser Division of Research
2000 Broadway 5th floor
Oakland, CA 94612
510-891-3786 /FAX 510-891-3761
candl.m.farllcegpkp.orq

NOTICE TO RECIPIENT: If you are not the intended recipient of this e-maii, you are prohibited from sharing, copying, or otherwise
using ordisclosing itscontents. If you have received this a-mailinerror, please notify the sender immediately by reply e-mailand
permanently deletethis e-mail andanyattachments without reading, forwarding orsaving them. Thankyou.



"Pamela Lanza"
<Ialanza@earthlink.net>

02/02/2010 12:05 PM

To <board.of.supervisors@sfgov.org>

cc

bcc

Subject NO CUTS TO SOMARTS

Please do not reduce funding to SOMARTSJ This is the ONLY venue in the City
open to showing artists of all backgrounds and showcases the huge artist
population that San Francisco has without being elitist and exclusive. It
gives students, kids, established artists, cultural groups, and emerging
artists equal opportunity to show their work and enjoy a true nurturing
community. PLEASE don't take funds from this venerable institution!!! San
Francisco needs at least ONE place that is vibrant and supportive to the
entire artists' community.

Pamela Lanza
Instructor
OC Berkeley Extension



tF 5 • Mobile"

January 28, 2010

Anna Horn
Consumer Protection and Safety Division
California Public Utilities Commission
505 Van Ness Avenue
San Francisco, CA 94102

T-Mobile West Corporation
a subsidiary ofT-Mobile USA Inc.
Engineering Development
1855 GatewayBoulevard, ~Floor
Concord, California 94520 -c ""

=

RE: T-Mobile West Corporation as successor in interest to Omnipoint Communications, Inc.
d/b/a T-Mobile (U-3056-C) Notification Letterfor T-Mobile Site No. SF13105B

This letter provides the Commission with notice pursuant to the provisions of General Order No.
159A of the Public Utilities Commission of the State of California (CPUC) that with regard to the
project described in Attachment A:

[gJ (a) T-Mobile has obtained all requisite land use approval for the project described in
Attachment A.

o (b) No land use approval is required because

A copy of this notification letter is being sent to the local government agency identified below for
its information. Should there be any questions regarding this project, or if you disagree with the
information contained herein, please contact Joni Norman, Senior Development Manager, for
T-Mobile, at (925) 521-5987, or contact Ms. Anna Hom of the CPUC Consumer Protection and
Safety Division at (415) 703-2699.

Sincerely,

Enclosed: Attachment A

cc: City of San Francisco, Attn: Planning Director, 1 Carlton B. GoodlettPI, San Francisco, CA 94102
City of San Francisco, Attn: City Manager, 1 Carlton B. GoodlettPI, San Francisco, CA 94102
City of San Francisco, Attn: City Clerk, 1 Carlton B. Goodlett PI, San Francisco, CA 94102



T·Mobile West Corporation as successor in interest to Omnipoint Communications, Inc. d/b/a
T·Mobile (U-3056-C)Notification Letter for T·Mobile Site No. SF130105B
January 28,2010
Page 2 of2

ATTACHMENT A

1. Project Location

Site Identification Number: SF13105B

Site Name: 450 Sutter Street

Site Address: 450 Sutter, CA 94108

County: San Francisco

Assessor's Parcel Number: 0285-006

Latitude: 370 47' 22.04" N

Longitude: 122024' 27.43" W

2. Project Description

Number of Antennas to be installed: 6

Tower Design: Rooftop

Tower Appearance: Installation of six (6) antennas enclosed by screen structure and shall

be painted to match existing building.

Tower Height: 355 feet (building); 10.5 feet (antenna does not exceed parapet)

Size of BUildings: 50 sq feet

3. Business Addresses of all Governmental Agencies

City of San Francisco
Attn: Planning Director
1 Carlton B. Goodlett Place
San Francisco, CA 94102

4. Land Use Approvals

City of San Francisco
Attn: City Manager
1 Carlton B. Goodlett Place
San Francisco, CA 94102

City of San Francisco
Attn: City Clerk
1 Carlton B. Goodlett Place
San Francisco, CA 94102

Date Zoning Approval Issued: 01/26/10

Land Use Permit #: Building Permit No. 2009.0710.2355

If Land use Approval was not required:



BERNARD CHODEN
<choden@sbcglobal.net>

02/05/201005:14 PM

To sft-board-list@sonic.net. Board.of.Supervisors@slgov.org,
Judy Berkowitz <sljberk@mac.com>, Charles Marsteller
<cm_marsteller@hotmail.com>, Pat Sielers

cc

bcc

Subject Muni. cuts in service

Mitigations for Muni. Cuts:

Suggested are mitigations for
proposed Muni. cuts in services
through operational and
organization innovations as
follows:

ORGANIZATION:
Codetermination is a form of
labor/management sharing ofthe
responsibilities for operations
and revenue prospects. Labor
elects representation to the
management board for which it
shares responsibilities for
planning, policies, operations,
hiring and prospects with
management. Gains and losses
could be limited by agreed upon
planned, pre-financed margins;
this would be a form of salary
circuit breaker. There is
precedence in the labor contract
for Local 21 workers. On a
vaster scale, public owned
Volkswagen is a successful
codetermined corporation. (In
German this called
"Mitbestimmen" which means
"joint voice."). Revenues then
would be dependent on trust
generated through cooperation
and contractual mutual
dependency.

OPERATIONS: Muni. will
forever require operational



subsidies in meeting the broader
civic needs of our community.
External forms of revenue
generation need to be found.
Suggested is a regional
amalgamation, under Muni's
aegis, of transit maintenance and
functional improvements.
Modernization and ecological
innovation would be enhanced
while revenues to Muni. for its
services would be created. An
example for such activities
existed in the 1930's in Detroit,
then the largest bus operator in
the nation, whereby its shops
provided regional bus
maintenance and the converting
gasoline operation to alcohol.
Rather advanced for its time
and, unfortunately, a political
target of the local auto industry.



Planning
Information:
415.556.6377

Reception:
415.556.6376

fax:
415.556.6409

1650 Mission SI.
Suite 400
San Francisco,
CA 94103·24792010.0059£

SFMTA Fiscal Emergency
Various Locations throughout San Francisco
Various Locations throughout San Francisco
Not Applicable
Sonali Bose,SFMTA Director of Finance and CFO
(415)701-4617
Viktoriya Wise - (415)575-9049
Viktoriya.wise@sfgov.org

StaffContact:

Case No.:
Project Title:
Zoning:
Block/Lot:
Lot Size:

Project Sponsor

SAN FRANCISCO
PLANNING DEPARTMENT

Certificate of Determination
EXEMPTION FROM ENVIRONMENTAL REVIEW

PROJECT DESCRIPTION:

On April 7, 2009 the San Francisco Municipal Transportation Agency (SFMTA) Board held a
hearing to consider a declaration of fiscal emergency in accordance with the use of a statutory
exemption authorized by the California Environmental Quality Act, California Public Resources
Code § 21000 et seq. ("CEQA"), § 21080.32 and CEQA State Guidelines, 14 California Code of
Regulations ("CEQA Guidelines"), § 15285. On April 21, 2009, the SFMTA Board approved
Resolution 09-064 in which SFMTA declared that it found a fiscal emergency existed within the
definition of CEQA § 21080.32. (Seenext page)

EXEMPT STATUS:

Statutorily Exempt as provided in California Public Resources Code Section 21080.32 and
21080(b)(8), and CEQA Guidelines Sections 15285 and 15273.

REMARKS:

(See next page)

DETERMINATION:

I do hereby certify that the above determination has been made pursuant to State and Local
requirements.

John Kennedy, City Attorney

Kate Stacy, City Attorney

Board of Supervisors

Bill Wycko
Environmental Review Officer

cc: Julie Kirschbaum, SFMTA

Lorraine Fuqua, SFMTA

SonaIi Bose, SFMTA

Nannic Turrell, MEA Division

Virna Byrd, MDF

J?~""<7 f; 2~?/2.;
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Exemption from Environmental Review

PROJECT DESCRIPTION (continued):

CASE NO. 2010.0059E

Subsequent to the declaration of the fiscal emergency and compliance with the requirements set
forth in CEQA, the Planning Department issued a Statutory Exemption determination in support

of actions proposed by SFMTA to address the budget deficit on April 24, 2009. On April 30, 2009,

the SFMTA Board approved the 2009-2010 amended Operating Budget and related actions, and

on December 5, 2009, Muni service changes associated with the budget deficit were implemented.

The fiscal emergency declared on April 21, 2009 continues through the Fiscal Year (FY)2010. The

SFMTA is facing a budget shortfall in its current FY, which ends on June 30, 2010. To address the

continuing fiscal emergency, among other things, the SFMTA is proposing to implement an
increase in fares, fees, rates and charges that support transit service. The changes include
increases to cash fares, discount transit passes for seniors, youth and the disabled, and parking

citation fines as well as instituting premium monthly transit passes and will be established in the
near future as the SFMTA presents more information to its Board of Directors and to the Board of
Supervisors. These fee changes are necessary to continue to address the fiscal emergency

declared on April 21, 2009.

In addition, there are a number of other fee changes not directly related to transit service which
the SFMTA has indentified and will present to its Board of Directors for approval. These fee

changes include increases to residential parking permit fees and parking garage rates, elimination
of free parking privileges for City officials and employees, including SFMTA employees, and

instituting fees for on-line computer transactions by the public and in-person transactions at the

SFMTA Customer Service Center.

REMARKS:

Public Resources Code Section 21080.32 and CEQA Guidelines Section 15285 provide for a
statutory exemption for Transit Agency Responses to Revenue Shortfalls. Section 15285 states
that "CEQA does not apply to actions taken on or after July 1, 1995 to implement budget
reductions made by a publicly owned transit agency as a result of a fiscal emergency caused by
the failure of agency revenues to adequately fund agency programs and facilities." Actions shall
be limited to those directly undertaken by or financially supported in whole or in part by the
transit agency, including actions which initiate or increase fares, fees, rates or charges directly
related to transit service. The SFMTA will increase its fares and fees as a partial response to an
existing fiscal emergency declared on April 21, 2009. This action meets the provisions of Public
Resources Code Section 21080.32 and CEQA Guidelines Section 15285 and therefore is statutorily
exempt from environmental review.

Further, Public Resources Code Section 21080(b)(8) and CEQA Guidelines Section 15273 provide
a separate statutory exemption and state that CEQA does not apply to establishment,
modification, structuring, restructuring or approval of rates, tolls, fares, and other charges by
public agencies which the public agency finds are for the purpose of:

1. Meeting operating expenses, including employee wage rates and fringe benefits,
2. Purchasing or leasing supplies, equipment, or materials,
3. Meeting financial reserve needs and requirements,
4. Obtaining funds for capital projects, necessary to maintain service within existing service

areas, or

SAN fRANCISCO
PLANNING DEPARTMENT 2



Exemption from Environmental Review CASE NO. 2010.0059E

5. Obtaining funds necessary to maintain such intra-city transfers as are authorized by city
charter.

The SFMTA is proposing fare and fee changes not directly related to transit service which
meet the criteria of Public Resources Code Section 21080(b)(8) and CEQA Guidelines Section
15273. These changes include increases to residential parking permit fees and parking garage
rates, elimination of free parking privileges for City officials and employees, including
SFMTA employees, and instituting fees for on-line computer transactions by the public and
in-person transactions at the SFMTA Customer Service Center. These fee changes are
necessary to meet a variety of operating expenses. Accordingly, the proposed fee, rate and
charge increases not directly related to transit service are considered to be statutorily exempt
from CEQA under this separate statutory provision per Public Resources Code Section
21080(b)(8) and Section 15273of the CEQA Guidelines.

SAN fRANCISCO
PLANNING DEPARTMENT 3
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Planning
Information:
415.558.6377

Fax:
415.558.6409

Reception:
415.558.6378

1650 Mission SI.
Suite 400
San Francisco,
CA 94103-24792010.0060E

SFMTA Fiscal Emergency
Various Locations throughout San Francisco
Various Locations throughout San Francisco
Not Applicable
Sonali Bose,SFMTADirector of Finance and CFO
(415) 701·4617
Viktoriya Wise - (415)575-9049
Viktoriya.wise@sfgov.org

Case No.:
Project Title:
Zoning:
Block/Lot:
LotSize:
Project Sponsor

StaffContact:

SAN FRANCISCO
PLANNING DEPARTMENT

Certificate of Determination
EXEMPTION FROM ENVIRONMENTAL REVIEW

PROJECT DESCRIPTION:

On April 7, 2009 the San Francisco Municipal Transportation Agency (SFMTA) Board held a
hearing to consider a declaration of fiscal emergency in accordance with the use of a statutory
exemption authorized by the California Environmental Quality Act, California Public Resources
Code § 21000 ei seq. ("CEQA"), § 21080.32 and CEQA State Guidelines, 14 California Code of

-Regulations ("CEQA Guidelines"); § 15285. Orr April 21, 2009, the SFMTA Board approved
Resolution 09-064 in which SFMTA declared that it found a fiscal emergency existed within the
definition of CEQA § 21080.32. (See next page)

EXEMPT STATUS:

Statutorily Exempt as provided in California Public Resources Code Section 21080.32 and CEQA
Guidelines Sections 15285.

REMARKS:

(See next page)

DETERMINATION:

I do hereby certify that the above determination has been made pursuant to State and Local
requirements.

Bill Wycko
Environmental eview Officer

cc: JulieKirschbaum, SFMTA
LorraineFuqua, SFMTA

Sonali Bose, SFMTA
Nannie Turrell, MEA Division

Virna Byrd, MDF

Date

JohnKennedy, City Attorney
Kate Stacy, City Attorney
Board of Supervisors



Exemption from Environmental Review

PROJECT DESCRIPTION (continued):

CASE NO. 2010.0060E

Subsequent to the declaration of the fiscal emergency and compliance with the requirements set
forth in CEQA, the Planning Department issued a Statutory Exemption determination in support
of actions proposed by SFMTA to address the budget deficit on April 24, 2009. On April 30, 2009,
the SFMTA Board approved the 2009-2010 amended Operating Budget and related actions, and
on December 5, 2009, Muni service changes associated with the budget deficit were implemented.

The fiscal emergency declared on April 21, 2009 continues through the Fiscal Year (FY) 2010. The
SFMTA is facing a budget shortfall in its current FY,which ends on June 30, 2010. To address the
continuing fiscal emergency, among other things, the SFMTA is proposing to reduce service by
up to 325,000annual service hours through modifications to most of the Muni bus routes and rail
lines. In order to achieve an overall reduction in 325,000 annual service hours, the SFMTA
proposes to reduce the frequencies and hours of operation of most Muni bus routes and rail lines.
Changes would include, but are not limited to, reducing frequencies and hours of operation that
would affect weekday, Saturday and Sunday service. The details of the reduction of service
hours would be established in the near future as the SFMTA presents more information to its
Board of Directors.

REMARKS:
Public Resources Code Section 21080.32 and CEQA Guidelines Section 15285 provide for a
statutory exemption for Transit Agency Responses to Revenue Shortfalls. Section 15285 states
that "CEQA does not apply to actions taken on or after July 1, 1995 to implement budget
reductions made by a publicly owned transit agency as a result of a fiscal emergency caused by
the failure of agency revenues to adequately fund agency programs and facilities." Actions shall
be limited to those directly undertaken by or financially supported in whole or in part by the
transit agency, including actions which reduce or eliminate the availability of an existing publicly
owned transit service, facility, program, or activity. The SFMTA would reduce its transit service
by up to 325,000 annual service hours in response to the existing fiscal emergency declared on
April 21, 2009. This action meets the provisions of Public Resources Code Section 21080.32 and
CEQA Guidelines Section 15285 and therefore is statutorily exempt from environmental review.

SAN FRANCISCO
PLANNING DEPARTMENT 2



Board of
SupervisorslBOSISFGOV

021111201005:16 PM

JAMES CORRIGAN
<marylouc@mac.com>

021101201003:52 PM

To BaS Constituent Mail Distribution,

cc

bee

SUbject Perilous Parking by SFFD firefighters and approved by their
officers and Chiefs.

To board.of.supervisors@sfgov.org

cc Fire Commission <Fire.Commission@sfgov.org>

Subject Perilous Parking by SFFD firefighters and approved by their
officers and Chiefs.

Blockingfirehouse doors by members ofthe
SFFD with their private autos, all in the name
offree parking.
Dear Members of the Board of Supervisors.
It is never, never, never a good idea to park your car in front of a firehouse door.
Agreed?
This morning, February 10,2010, a firefighter found free parking all day in front of Station
# 28 on Stockton St as seen by the two photos on the left.
Last week they were blocking the doors of Station # 2 on Powell St.
At what point does the fire safety concerns of the residents of Chinatown and North Beach,
surpass the insatiable desire for free parking for our very well paid firefighters?
Choose to ignore it, if you wish. I'm just not made that way.

Sincerely yours,

James J. Corrigan




