Petitions and Communications received from February 1, 2011, through February 7,
2011, for reference by the President to Committee considering related matters, or to be
ordered filed by the Clerk on February 15, 2011.

From Office of the Controller, submitting the Government Barometer Report for
December 2010. (1)

From Office of the Treasurer-Tax Collector, submitting the City’s investment portfolio as
of December 31, 2010. (2) '

From Abdalla Megahed, regarding the current situation in Egypt. 3 letters (3)

From Stow Lake Corporation, regarding the Stow Lake Concession Lease. Copy: Each
Supervisor (4)

From Capital Planning Commission, regarding the Rincon Hill infrastructure Financing
District (IFD) and policy guidelines for establishing an Infrastructure Financing District.
File No. 110036, Copy: Each Supervisor, Budget and Finance Committee Clerk (5)

From Office of the Controller, submitting the Real Estate Watchdog Program Report,
this report covers the period from the Program’s inception in 2006 through December
31, 2010. (6)

From Office of the Assessor-Recorder, submitting the Real Estate Watchdog Program
Report for the period of July 1, 2009 through December 31, 2010. (7)

From concerned citizens, submitting support for keeping the Haight Ashbury
Neighborhood Council's Recycling Center open. File No. 101480, City Operations and
Neighborhood Services Commitiee Clerk, 7 letters (8)

From Recreation and Park Department, submitting FY2010-2011 Second Quarterly
Lead Poisoning Prevention Report. (9)

From Planning Department, submitting notice that an Environmental Impact Report is
required for the proposed renovation of the Beach Chalet Athletic Fields. Copy: Land
Use and Economic Development Committee Clerk (10)

From Office of the Sheriff, submitting request for waiver of Administrative Code
Chapters 12B and 12C to purchase gasoline credit cards from Chevron USA. (11)

From concerned citizens, submitting support for proposed legislation to ban the delivery
of unwanted Yellow Pages in San Francisco. File No. 110114, 229 letters (12)

From concerned citizens, regarding the sidewalk sitting ban. 38 letiers (13)

From Office of the Assessor-Recorder, submitﬁng information and resources for



San Franciscans that seek assistance with the impacts of foreclosures. Copy:
Supervisor Mirkarimi  (14)

From concerned citizens, regarding the Parkmerced Project. 124 letters (15)
From David Tornheim, regarding qualifications required to serve on the HPC. (16)

From Max Hermann, commenting on restaurant food sold accompanied by toys or other
youth focused incentive items. (17)

From Office of the District Attorney, submitting information and resources for
San Franciscans that seek assistance with the impacts of foreclosures. Copy:
Supervisor Mirkarimi (18)

From concerned citizens, submitting support for closing the Haight Ashbury
Neighborhood Council’'s Recycling Center. File No. 101490, 2 letters (19)

From Clerk of the Board, the following individuals have submitted a Form 700
Statement: (20)

Bill Barnes, Legislative Aide - leaving

Adam Taylor, Legislative Aide — assuming

Malia Cohen, Supervisor — assuming

From Anmarie Mabbut, regarding FY2011-2012 budget hearings. (21)
From Human Rights Commission, submitting FY2011-2012 HRC Efficiency Plan. (22)
From Arts Commission, submitting FY2011-2013 Three-Year Strategic Plan. (23)

From Office of the Controller, submitting a concession audit report of Pacific Gateway,
LLC. (24)

From Office of the Treasurer-Tax Collector, submitting information and resources for
San Franciscans that seek assistance with the impacts of foreclosures. Copy:
Supervisor Mirkarimi  (25)

From Aaron Goodman, regarding a Beyond Chronicle article on the Parkmerced Project
(26)

From Allen Jones, regarding Oliver Sipple. (27)

From Dennis MacKenzie, submitting support for waiver of the competitive bid and
solicitation requirements in regards to the Environmental Iimpact Report necessary for
housing the America’s Cup on San Francisco Bay. File No. 110071, Copy: Each
Supervisor, Budget and Finance Committee Clerk (28)



From concerned citizens, regarding the Stow Lake Concession Lease. File No, 1014186,
2 letters (29) ‘

From Office of the Assessor-Recorder, submitting a corrected FY2009-2010 Annual
Report. (30) '

From Joan Wood, %egarding the new members of the Board of Supervisofs. (31)

From Caltrain News, regarding appointment of Supervisor Elsbernd to the Caltrain
Board. (32) .

From Commission on the Environment, submitting the revised Green Business
Checklist for Hotel/Motel, Office/Retail and Restaurants. (33)



To: BOS Constituent Mail Distribution,
Cc:
Bee:

Subject: Controller's Office Government Barometer - Decermnber 2010

From: Controller ReportleON/SFGOV

To: Angela Calvillo/BOS/SFGOV@SFGOV, BOS-Supervisors/BOS/SFGOV, BOS—Legasia’cwe
Aides/BOS/SFGOV, Steve Kawa/MAYOR/SFGQV@SFGQV, Greg
Wagner/MAYOR/SFGOV@SFGOV, Tony Winnicker/MAYOR/SFGOV@SFGOV,
Christine.Falvey@sfdpw.org, Starr Terrell/MAYOR/SFGOV@SFGOV, Francis
Tsang/MAYOR/ISFGOV@SFGOV, Jennifer Entine Matz/MAYOR/SFGOV@SFGOV,
ggiubbini@sftc.org, Severin Campbell/BudgetAnalyst/SFGOV@SFGOV, Debra
Newman/BudgetAnalyst/SFGOV@SF GOV, sfdocs@sipl.info, gmetcalf@spur.org, Tara
Collins/CTYATT@CTYATT, Department Heads/MAYOR/SFGOV, home@prosf.org, Performance
Con/CON/SFGOV@SFGOV, CON-PERF DEPT CONTACTS/CON/SFGOV,
Bruce.Robertson@fiysfo.com, CON- Media Contact/CON/SFGOV, CON- EVERYONE/CON/SFGOV

Date: 02/03/2011 01:50 PM

Subject: Controller's Office Government Barometer - December 2010

Sent by: Richard Kurylo

The Office of the Controller has issued the December 2010 Government Barometer to share key
performance and activity information with the public in order to increase transparency, create dialog, and
build the public's confidence regarding the City's management of public business. The report lists
measures in major service areas, such as pubiic safety, health and human services, streets and public
works, public transit, recreation, environment, and customer service. Recent data and trend information .
are included. This is a recurring report - the February 2011 report is scheduled 1o be issued in late March
2011.

To view the full report, please visit our website at: hitp://co.sfgov.org/webreports/details.aspx?id=1246
You can also access the report on the Controlier's website (hitp://www.sfcontroller.orgf) under the News &
Events section and on the Citywide Performance Measurement Program website {
www.sfgov.org/controller/performance) under the Performance Repotts section.
This is a send-only email address.
For more information please contact:

Office of the Controller

City Services Auditor Division

Phone: 415-554-7463 ‘

Email: CSA.ProjectManager@sfgov.org

Thank you.
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CONTROLLER'S OFFICE
CITY SERVICES AUDITOR

¢ The City Services Auditor was crealed within the Controlier's Office through an amendment to the
City Charter that was approved by voters in November 2003, Under Appendix F to the City Charter,

_ |l the City Services Audntor has broad authority for:

Reporting on the level and effectiveness of San Francisco's pubhc services and

benchmarking the city to other public agencies and jurisdictions.

Conducting financial and performance audits of city departments contractors, and functions
to assess efficiency and effectiveness of processes and $ervices.

Operating a whistleblower hotline and website and investigating reports of waste fraud, and
abuse of city resources.

Ensuring the financial integrity and improving the overall performance and effi clency of city
government.

~ About the Government Barometer:

The purpose of the Government Barometer is to share key performance and activity information with
the public in order to increase transparency, create dialog, and build the public's confidence regarding
the City's management of public business. The report lists measures in major service areas, such as
public safety, health and human services, streets and public works, public transit, recreation,
environment, and customer service. This is & recurring report. The February 2011 report is scheduled
to be issued in late March 2011,

For more anformatson please contact the Office of the Controller, City Services Audﬁor Division.
Phone: 415-554-7463
Email: CSA ProjectManager@sfgov.org

Internet: www. sfgov.org/controller/performance

Program Team: Peg Stevenson, Director
: ‘ Andrew Murray, Deputy Director
Keith DeMartini, Performance Analyst
Sherman Luk, Performance Analyst
Dennis McCormick, Performance Analyst
Richard Kurylo, Operations Analyst
Department Performance Measurement Staff



Government Barometer — December 2010

The Ofﬁce of the Controller has issued the December 2010 Government Barometer. Significant changes reported
in December 2010 include the following.

Summary:

e Incidents of serious violent and property crimes showed mixed results in December 2010 from the

previous repo;t (October 2010). Serious violent crimes declined by 6.8% to 54.9 per 100,000 population
- while serious property crimes increased by 9.8% to 335.8 per 100,000 population.

¢ The average daily county jail population dechned period-to-period and year-{o-year.

¢ The {otal number of HeaEthy San Francisco' participants is 55,189 in December 2010, making it the
highest enroliment since the beginning of the program.

= The average wait time for a new patient routine examination/appointment among the 13 hospital and
comrmunity-hased primary care clinics showed marked improvement {more than 50%) from the préavious
report. Contributing improvement efforts include increased Medical Assistant hiring, better provider
scheduling, and an expanded Nurse Advice line all conributing to reduced wait times.

o The average nightly homeless shelter bed use increased to 1,154 in December 2010, higher than the
prior period and year. 93% of all available beds are being used on average a night.

» Responsiveness to street cleaning and pothole requests showed improvement over the prior period and
year.-

o The average daily number of MUN! customer complaints dropped by 37.3% to 42.8 in December 2010
from December 2009,

» Registration in recreation courses and park facility bookings are down s:gnlﬁcantly in December 2010
from October 2010. Two unusual 10-week registration courses occurred in October 2010 that did not
oceur this period.

e The total number of visitors at publlc fine art museums increased by 42. 7% in December 2010 from the
prior year, mostly at the de Young® museum,

e The value of construction projects for which new building permits were issued showed significant
improvement in December 2010 fo $274.0 Million compared fo $89.3 Million in October 2010,

s The percentage of 311 calls answered within 60 seconds showed marked improvement in December

- 2010 at 83.9% - a 19.9% increase from the prior period. '

Measure Highlight:

San Francisco affirmed its reputation for health care innovation in December 2010 with the opening of the Depariment
of Public Health's new Laguna Honda Hospital and Rehabilitation Center®, a technologically sophisticated and
holisticaliy planned skilled nursing facility serving over 700 seniors and adults with disabilities.

California’s first green-certified hospital, the new
Laguna Honda emphasizes the therapsutic benefits of Average Daily Population at
the natural environment on the hospital's 62-acre - .
campus and presents a new public health model for 1,200 Laguna Honda ﬂosmtal
long term care and rehabilitation. The hospital
combines the individualized care of 13 specialized
nursing programs, each serving 80 residents, with the 800
efficiencies of a single, integrated organization. The

1,000 ®

department's focus on community care allowed the 600 ,
population at Laguna Honda to hover around 760 over 400
the past two years.
200
The old hospital’s 1920's-era dormitories are siated for 0 : y
demaolition and, if approved, may be replaced by 240 1an-2008 Jul-2008 Jan-2009 Jul-2008 Jan-2010 jul-2010

units of assisted living,

' More information about the Healthy San Francisco program is available at the foliowing website: hgg:.flwww.heaith!sanfranéisco.org!
% More information about the de Young museum is available at the following website: hitp:Jidevoung.famsf.orgl
? More information about Laguna Henda Hospital is avaiiable af the following website: hitp:fiwww.tagunahonda.ora/
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City and County of San Francisco
Controller's Office

Government Barometer (December 2010)

Total number of sericus violent crimes reported {homicide,

-6.8%

Prior Prior Current . .
| Year period Period Period-to-Period Year-to-Year
Activity or Performance Measure Pec-2009 | Oct-2010 | Dec-2010 1% Change Trend
& S L A T SRR A I D AR, PR % _
i S SR

Average 9-1-1 daily call volume

T g

Average daily population of San Francisco General

-2.0%

{forcible rape, robbery and aggravated assault, per 100,000 62.7 58.9 54,9 Posiiive 42% Negative

population)

Total number of sericus property crimes reported

(burglary, tarceny-theft, motor vehicle thef, and arson, per 3406 305.8 335.8 9.8% Negative -1.4% Neutral

100,000 population)

iedi i

Perdentage of irefmedical emergency calls responded to. | g5 ga 86.3% 85.7% £7% | Neutral | -57% | Negative

Average daily county jail population 2,004 1,792 1,732 -3.3% Positive -13.6% Positive

Percentage of 8-1-1 calis answered within 10 seconds 93% 90% M% 1.1% Positive -2.2% Neutral
1,328 1,426 Positive 7.4% Negative

Average score of streets inspected using street

s no o .
Hospital ) 398 415 415 0.0% Neutrgf 4.3% Negative
Average daily population of Laguna Honda Hospital 758 T43 734 -1.2% Fositive ~3.2% Positive
Total number of Healthy San Francisco parficipants 49,359 54,792 55,189 0.7% Neutral 11.8% Positive
Ngw patient waflt.time in days for an appointment at & DPH 29 '27 13 51.9% Positive 56.2% Positive
primary care clinic ) ]

Current active CalWORKs caselvad 4,845 4,772 4,927 3.2% Negative 1.7% Neutral

Current active County Adult Assistance Program (CAAPR) 7503 7,495 7.472 0.3% Neutral 0.4% Neutral

caseload

Current active Non-Assistance Food Stamps (NAFS) 20,388 24,630 25,144 2.1% Negative 23.3% Negative
caseload :

Percentage of all avallable homeless shelter beds used 86.0% 94.0% 93.0% -1.1% Negative 8.1% Positive
Average nightly horneless shelter bed use 1,057 1,662 1,154 8.7% Negative 9.2% Negative
Total number of children in foster care 1,404 1,277 1,257 -1.6% Positive -16.5% Positive

maintenance litter standards (1 = acceptably cleanto 3 = 2.08 2.14 214 0.0% Neutral 2.9% Neutral
very dirty)
Zg;‘l“gl‘;‘::ge of street cleaning requests responded towithin| g0 o, 88.4% 93.1% - | 53% | positive | 58% | Positive
Percentage of graffiti requests on public property . o o _aq o8 : | s
responded to within 48 hours 27.0% 77.8% 48.1% 38.2% Negatwe 78.1% Positive
Percentage of pothole requests repaired within 72 hours 48.1% 51.5% 82.9% 61.0% Positive 72.3% Positive
Cantact: Controfier's Office, 415-554.7463
Wabsile: wanw.sfgov.crg/controllariperformance Page 103



City and Gounty of San Francisco
Controller's Office

Government Barometer (December 2010)

Priér . Prior Current

Year Period Period
‘Dec-2009 | Oct-2010 | Dec-2010 ;% Change
2 ey A S

Period-to-Period Year-to-Year

% Change

Activity or Performance Measure
! m—

Pérceniage of MUN! buses and trains that adhere to

posted schedules , 76.0% 72.0% 74.0% 2.8% Positive -2.6% Neutral
A\;erage daily number of MUNI customer complaints )
regarding safety, neghgence dsscourtesy. and service 68.3 46.9 42,8 -8.7% FPositive -37.3% Positive

deiwary

Average score of parks inspected using park maintenance

: szandards 91.0% 91.0% 91.0% 0.0% Neutral 0.0% Neutral
e mier of Idviduats curety registered in 868 9,982 5,447 -45.4% | Negative | 527.5% | Positive
Total number of park facility (picnic tables, sites, recreation o . o .
facitities, fields, etc.} bookings 1,328 7,540 2,28% . -B89.7% Negative 71.8% Positive
Total number of visitors at public fine art museums (Asian . o .
At Museum, Legion of Honof, de Young) 188‘482? 208,738 240,426 15.2% Positive 42.7% Positive
Total circulation of materials at main and branch librasies 880,506 841,429 881,761 4;8% Positive 0.1% Neutrat

Drinking water resetvoirs storage as & percentage of

X 0, ] 0, . i o, i
normal for this month 115.8% 111.7% 120.2% 7.6% Positive 3.8% Positive
Average monthly water use by Gity departments (in 126.8 127.1 126.4 06% | Neutral | -03% | Neutral
miilions of gallons) ‘ ‘

Average daily residential per capita water usage (in 51.8 50.6 50.2 0.8% Neutral 3.0% Positive
galions)

Average monthly energy usage by City departments (in o : 99

million kilowatt hours) 72.3 721 72.2 0.1% Neutral 0.2% . Neutral
Average daily tons of garbage going fo landfilt 1,077.0 997.6 1,040.5 " 4.3% . | Negative -3.4% Positive
Percentage of total solid waste diverted from landfill 55.6% 58 4% 57 5% 15% Negative 34% | Positive

through curbside recycling

Value (estimated cost, in milfions) of construction projects
for which new building permits were issued

$94.9 $89.3 $274.0 208.7% Positive 188.6% Positive

Percentage of aﬂ buliding permits involving new ' i
construction and major alterations review that are 69% 56% 58% 3.6% Posgitive -15.8% Negative
approved or disapproved within 60 days .

Percentage of all applications for variance from the

G, o, [ . 4, _ g, %
Planning Code decided within 120 days 44% IT% _ 31% 16.2% Negative 28.5% Negative

Percentage of life hazard or lack of heat complaints
responded to within one business day

85.9% 78.0% 98.5% 26.3% Positive 16.8% Positive

Contact: Controfier's Office, 415-554-7463
Website: www.slgov.arg/eontrolier/perdormance . Page2of 3



City and County of San Francisco
Controller's Office

Government Barometer {December 2010)

requested date

S A

Average daily number of 311 contacts, across all contact

“Ichannels

N/A

7.249

6,879

-8,1%

Prior . Prior Current ; .
A P -to-Period . t0-
Year Period Period er:od_ o-Period Year-to-Year
Activity or Performance Neasure Dec-2009 Get-2010 Dec-2010 |% Changej Trend |[% Changei Trend
Percentage of cusiomer-requested construétion permit )
inspections completed within two business days of 85.0% 93.0% 945% 1.6% Positive -0.5% Neutral

Negative

A NIA

Percentage of 311 calls answered by call takers within 60
seconds )

74.3%

70.0%

83.9%

18.9%

Positive

12.9% Positive

Notes:

The Government Barometer is currently issued every other month, covering even months.
The period-to-period change reflects the change since the last even month (e.g., for December 2010, change since October 2010).

The year-to-year change reflects the change since the same month last vear (e.g., far December 2010, change since December 2009).

A period-to-period change of Jess than or equal o +/-1% and a year-o-year change of less than or equal to +/-3% is considered "Neutral."

Data reported for the most recent month is either data for that month or the most recent data available. See the measure details for more information.
For additional detail on measure definitions and depariment information, please see the attached Government Barometer Measure Details.

Values for prior periods (December 2008 or October 2010) may be revised in this repon relative to their original publication.

To prepare this report, the Citywide Performance Measurement Frogram has used performance data supplied by City Departments. The Departments are
responsible for ensuring that such performance data s accurate and complete. Although the Gifywide Performance Measurement Program has reviewed
the data for overali reasonableness and consistency, the Program has nof audited the data provided by the Departments.

Contact: Controfler's Office, 415.654-7483
WabsHe: www.sfgov.org/eontrolier/performence

Page 3ol 3



City and County of San Francisco
GController's Qffice

Government Barometer Measure Details

ty or Performance Measure i Department Measure Description

e

‘| Performance
Pattem

: . U -

Fat ) G

B

Total number of serous viclent cimes
reported (homicide, forcible rape, robbery
and aggravated assault, per 100,000
ipoputation)

Police

' Tr_ehding ééwn-

is positive

bR i AR
Number of offenses divided by 190,008 population.
Uriform Crime Report (UCR) violent crimes are:

homiclde, forcible rape, robbery and aggravated assauit.

ection Method:
crimes divided by current San Francisco population
and muktiptied by 160,800, Population FY 2008:
820,848, FY 2000 & FY 2010: 842,825 {CA Dept of
Finance E-2 Report). Timing: Monthly.

Trending down
is positive

Number of crimes divided by 100,800 pepidation. UCR
Part § property crimes are burglary, larceny-thefi, moter
vehicle theft and arson,

"[Department of Finance, E-2 Report), Timing:

on Method: Number of Pai
crimes divided by currert San Francisca popudation
and mulfiplied by 100,000, Population FY 2008:
829,848, FYZ008 & FYZ2010: 842,625 (Source: CA

tonthiy.

Trending up is
positive

Percentage of all incidents responded to in under five
rofnutes fotal response time (RT) frem dispalch fo
arrival on seene of first unit), includes all calls the
Depariment responds to with lights and sirens, not just
those requiring possible medical care,

Trending down|
is positive

Quercrowding creates security and safely issLes far the
Depariment and drives costs in many directions,
Approximately T6% of those jailed are pretrial felony
prisoners, whe either cannot be released or cannot
make ball. Housing such prisoners can require greater
security precautions. An average daily population above
the rated capacity can also drive demand for additional
facilities.

Raw data Is stored at Department of Emergency
{Management and aggregated at Fire Department
headquarters.

is comgiled by Sheriff's staff from reports issued
dally from each jail, Records are jocated in City
Hall, Room 456. Timing: Data availabie 5am dafly,
Paopulation represents all in-cusicdy people.

Trending up is
posilive

The State of California 9-1-1 Office recormmends that all
9-1-1 calls are answared within 10 seconds. There ks nio
state or federal mandate. Qur Center strives to answer
90% of all 8-1-1 calls within 10 secords,

CoHection Methed: All calls intreduced through the 9
1-1 State switch are captured in ah automatic’
tetephone cat! distribution system produced by
Nortel Networks, This systent analyzes the time it
fakes from the call to hit the message switch, then
time it takes for our calf takers to answer and
process the call for service, All equipment housed

at 1011 Turk,

‘ Average daily popuation of San Francisco
Generat Hospital .

Total humber of serioue properly cimes | Police
repouried (burglary, farceny-theft; motor
vehicle theft, and arson, per 108,000
ipopulation) .
Percentage of fire/medical emergency Fire
calis responded to within 5 minutes

ighend
rF‘erc‘amagg o 9-1-1 calls answered wihin Emergency
18 seconds Management
Average 9-1-1 daily call volume Emergency

Management

Public Health

Trending down
is positive

Trending down:
1s positive

‘This number represents the number of 8-1-1 telephone
calls received and presented to the San Francisco
Diviston of Emergency Communications on a daily
basis,

Our statistics are conlinuously collected by our
Nortel Network equipment. This information is
coftated daity and composed into weekly, monthly,
and annual reports to reflect the call volume thus
allowing us to allocale staff as needad.

The daily count of patients at SFGH (aka: Average Daily |The daily count Is tracked by the Hospital's

Census or ADC) is the number of admitted inpatients at
SFGH at approximately 12 midnight, when the census is
taken. This measure totals the daily census for 2 menth,
divided by the aumber of days in the monih. The
measure separates the average monthly census by
services {acule medical/surgical, acule psychiatry,
skilled pursing, and fong-term behavioral heaith) and
also provides the total for the hospital,

compitter system - SMS lavision Clinical Data
Syster; maintained by DPH Community Health
Networ/SFGH, The seporting database is updated
monthly, within 10 days of the following morth. The
data is 99% refiable within one month. Reporis are’
tun on an at hoc Basis,

Average daily popuiation of Laguna Honda
Hospital

Totat number of Healthy San Francisco
participants

Public Health

Trending down
is positive

l.aguna Honda Hospital {LHH) is 2 long-{erm care facility
that provices a residentiat seiting for physically or
cogritively impaired individuals who require continuous
nursing assistance, rehabiiitation senices, medical care,
ard monitoting, LHH also offers acute care for those
patlents whose condition changes to require this level of
care. The daily count of patients (aka; Average Daily
Census or ADCY is the total number of residents in-
house at LHH at the §me the census is laken each day,

Admissions, discharges, and transfers (relocations).
are entered Into the invision Clinical Data System
when any of (hese activities ocour. Reports for ARG
data (from Invision) can be generated for daily,
monthly andfor querterly basis. Numbers are drawn
from the Monthly Average Census Report, using the
SNF Occupled + M7A + LAA columns.

Pubiic Health

Trending up Is
positive

This number represents enrollees in the Healthy San
Francisco program (HSF). HSF is a comprehensive
heaith coverage program for uninsured San Fransisco
residents, age 18 through 64 years old. Entoliment frst

{Began in July 2007 for fower income residents and has

grown as more health clinic sites joined and as
errollment requirements expanded. This measure was
added to the system in January 2008

"ihe enroliment number is d

ed from fiie One-E. |
App program, One-E-App is & web-based efigibillty
and envoliment application and system of record for
Heaithy San Francisco. Reports are nat moniily
anrd ad hoc.

New patient wait time in days for an
appointiment at a DPH primary care ¢inic

Public Heatth

Trending down
is positive

This measure shows the aumber of calendar days thata
new patient would have 1o wait for a routine primary care
appoiniment and/or examiration, This assumes that the
patient is not reporting any heaith issue and is not yet
established with a primary care provider. The Healthy
San Francisco program has set a goal of 80 calendar
days for a new ervollee to wait for & primary care
appoirtment,

This data is collected manually by a DPH staff
person who searches the DPH computerized
appointment system (Invision) for the first possible
routine appointment at each primary cave clinic or, if
required, calls the clinic to inquire about next
appointment availability for a new & routing patient
appointment. The report represents a peoint in ime,
the day the report s done. To obtaln one monthly
number for the measure, the wait for each dinic is
added together and divided by the number of clinics

(13).

Lantact Controliers Office, 415-554-7463
Webshta: www.stgov, org/Sontialieriperformance

Page 1414



City and County of San Francisco
Controller's Office

Government Barometer Measure Details

Curent aciive County Aduit Assistanice

Human Services

Tranding Gown

Activity or Performance Measure. Department Per;:gl:\ce Measure Description
Clrrent acive CalWORKs caseload  |Human Services [Trending Gawnt 1NS measure s he nurmber of GalWORKS cases thal
- is posilive have received cash assistance (TANF} during the month

for which the data is reported,

Data for this meastre is cotained from a monthty
exiract generated by the CalWiN client tracking
system.

This measieé reflects the number of cases thal are paid

Drata for this measure is obtained from a monthly

Program (CAAR) caseload is positive cash assistance during the month for which data has exiract generated from the CalWiN client tracking
N . been reported. sysiem,

Cument active Non-Assistance Food Human Services |Trending down}This is the total number of cases receiving non- Collection Method: Data for this measure js tracked

Stamps (NAFS) caseload is positive assistance food stamps. Non-assistance food starmps  |within the CaiWIN system. A case fle Is opened at

cases do nef include those cases which also receive
ather forms of public assistance {e.9. CaWORKs).

the point of intake and maintained while the case is
aclive. Timing: The CalWIN data system is
dynamic, and can be queried for current data.
Historical data is stored In extracts that can alse be
queried for previous periads.

Percentage of all available homeless
shelter beds used

Hurman Services

Trending up is
positive

This is the average percentage of shelter beds (single
adult) available that have been reserved and usedon a
nightly basis,

Data for this measure is derived from the
CHANGES shelter bed reservation system,

Average nightly homeless shelter bed use

Human Services

Tranding downy
is positive

The numbers reported here represent the average
rumber of beds {single adult} used during the marih,

Data for this measure is reported via the CHANGES
system, but the actual number of beds available is
based upon negoliated cantracted obligations.

Total nupnber of children in foster care

Public Works

Average score of streets' lnspected usmg
street maintenance Hter standards (1 =
acceptably clean te 3 = very dirty)

Human Services

Trending down
is positive

is positive

T(eﬁcﬁng down

This measure provides a count of the number of ¢children
with an open case in foster care at the end of each
rponth that data is being reported.

AVErage scofe of the iaspecﬁuﬁ-re
routes far the street cleanliness standard 1.1, which is

Ibased on a scale from 116 3. For each 100 curb feet, 1

= under 5 pieces of liter; 2 = 5 - 15 pieces of itter; and
3 = gver 15 pieces of litter}, See maintenance standards
manual for detalls.

The data source for this measure is the Child
Weifare Services Case Management System
(CWS/CMS). CWSICMS is a longhtuding statewide
database that can be gueried for current and
historicat data,

Fur selected blocks, an inspector assigns a score
from 1 to 3 to each 100 curb feet, for blocks of
setecled routes. Block and roule averages are
calculated, This measure provides the average of
routes inspected for the sefected ime period. 1t
includes only DPW inspections. Inspections were
condutted on a combination of 11 residential and
1 commercial routes. Clean Corridors routes are
excluded, Data collecfion: Dala source are MNC
Exvel files, and summaries are generated by the
Controller's Office. Data for these "district”
inspections, are avaitable every other month,

Trending up is

DPW receives requests o addrass slreet cleaning

B R T
Percentage of MUNI buses and trains that. |Munidpa
adhers to posted schedutes Transportation

rending up is
posithve

Percentage of street cleaning requests Public Works Collection Method: Dated services requests and
responded to wilkin 48 hours : positive issues primarily through 313, Our goal is o resoive action taken data is entered into the Bureau of
. these Issues within 48 hours of receiving the request. Street Envirenmentat Services' 28 Clean Access
database. Timing: Data Is avallable on a daily
) basis.
Percentage of grafiifi requests on public  {Fublic Works Trending up is [DPW recelves calis from the public te report grafits, Collection Method: Dated service requests and
property responded to within 48 hours positive primarity through 311, DPW crews respord {o these action faken data is logged into the Bureau of Street
calls and abate the graffiti on public propery. Qur goal is|Environmentat Services' 28 Clean Access
to abate within 48 hours, If the graffiti Is on private database, Timing: %}ata is available on a daily .
" {property, the property owner s notified to abate. This  |basls.
| meldc only measures abatements on public property.
Percentage of pothole requests repaired  {Public Warks Trending up is [DPW receives calls from the public reporting potholes.  [Cellestion Method: Bated service requests and
within 72 hours positive Qur goal is 10 repair these pothofes within 72 hours. action taken data is entered into the Bureau of

at'lea lonce in each slx
maonth perlod, Such checks are conducted no less often

Street and Sewer Repair's Pothole databasa daily.
Timing: Data is available an a monthly basis.

Met?! Check the demgnated Imes usn g
-1/+4 minules. Perods of time includes moming

Rec

Contact: Cmtroilei's QOffico, A15.554-7483

Webslte

Agency than 10 weekdays and weekends per period. An annual {rush (Bam-9am), midday {3am-4pm), evening rush
checking schedule is extablished for the routes. The | |[{4pm-7pmy}, and right (7pm-1am]). Supervisors
order in which the routes are checked is determined conduct & one-hour check at a point at mid-route
manthly through a random selection process. To the during all four $ime periods stated above.
extent automated sysfems can be substituted at less Timefarme: Data is avaiiable approximately 60 days
cast for such checks, or the measurement of any afler each quarter closes. The annuai goal for the
performance standard, such systems wili be used. fortheaming fiscal year Is traditionally approved by

ihe SFMTA Board of Directors i April or May, For
tha barometer report, data Is reported on a quartery
hasis. -
Average daily number of MUN: customer  {Municipal Trending down!Definition: Gustomers may provide feedback regarding | Method; Feedback data is pulied from the Trapeze
complaints regarding safety, negligence,  [Transportatien  is positive Muni services through 311, sfmta.com, by mall, and by  {system on a monthly basis end divided by the
discouriesy, and service delivery Agency fax. ruraber of days in the month t¢ come up with the

average daily. number of complaints.
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City and County of San Francisco
Controller's Office

Government Barometer Measure Details

Activity or Performance Measure

Average score of patks inspecied using
park maintenance standards

Recreation and
Paiks

Departrrent P_er;:g:::ce Measure Description Measure Technical Description
Trending up is {The average rating for neighborhood parks category Coifection Method: RPD staff conducts quarterty

positive

only (i.e. an average of the nelghborhood parks'
percentages for mesting parks standards), The ratings
for Neighborheod Parks have been ¢hesen (o be
included as a performance meeasure as they represent
the majority of RPD property types, include afmest all
park features rated, and are geographicaity dispersed
throughout the City

park evaluations, Hard copies tumed in to clerical
staff for data entry into Park Evahsations database.
Hard copies kept on file by clerical staff. Data
Location: Park Evatuations Database,
“Nelghborhood Parks” is an established category of
City parks and broken out in the current database
reports {8 PARK TYPE BY DISTRICT REPORT).
Timing: This data is available quarterly, no mare’
thari 30 days after the previous quarier end. For the
barometer report, data is reported on a quarterly
basts and 1 month in arears,

Total number of individuals currently

. |registered in recreation courses

Recreation and
Parks

Trerding up is
posiive

Measure indicates rumber of ragistered prograsm
participanis for all age categories. It includes all
recreation programs excepl aquatics programs. Flease
nole that given a certain month, this number does rot
reflect all pardicipants but rather those that reglstered in
that giver month,

Collegtion Method: CLASS recreation management
software records all individuals (termed clients
within the GLASS system) registered for any kind of
program: RPO offers. Timing: CLASS -
“{implementation launched in January 2007, with
prefiminary data available in May 2007. Data is now |
available monthly. Baselirie data was captured in
FY08 and Y09 and the Department began fo set
targets in FY1Q.

Taotal nurber of park fagility {picnic tables,
sites, recreation facililies, fields, efc)
bookings

Recreation and
Parks

Trending up is
positive

Measure indicates rumber of park facliifes permits
created,

Collection Method; CLASS recreation managerment
software smeasures field pemitting, picnic table
rentals, indoor recreation center bookings, and other
types of faciiity rentals,

Total number of visitors at public fine art
museums (Asian Art Museum, Legion of

Fine Arts
Museums and

Trending up is
positive

This measure aggregates data from 3 separate
meagures for the Asian Art Museum, Legion of Honor,

CON to manually calculale measure from data
entered directly into PM system.

branch libraries

Drirking water reservmrs siorage asa

Pubhc Uhhtzes

positive

Haonar, de Young) iAsian Art and de Yeuny Museum. Museum visitors includes all
Museum visitors fo the 3 separate museums, incluging schoel
children, business visitors, rental events, and other
events, but excluding cale and store visiors,
Total circuiation of materials at main and | Publfic Library Trending up is {Number of itemns (books and other matertals} crculated  jCollection Method: Slatistics generated from the

1o the public {children, youth & adulis) from ali libraries,

Beglnmng c? mcmth to!ai syslem sterage {i. e' Hetch -

library measures together

) The Iang-ierm median of tulal system sturage atthe

Library's automated circulation system; Informafion
Technology Division, Timing: Reporis are generated
ronthly. For barometer, add both branch & main

Trending up is
percentage of normal for this month GComrnission positive Hetchy, Chery, Eleanor, Water Bank, Cataveras, San  ibeginning of the month was calculated using data
- ' Antonio, Crystat Springs, San Andreas, Pitarcitos) as stored in Form 11 for Hatch Hetchy Division and in
percentage of long-term median (waler year 1868 to WIBK database for Water Supply & Treatment
2007). Division for water years 1988 to 2007 {40-year
petiod). 1968 was selected as the first year for the
caltutation to include San Antonlo Reservoir. The
current beginning of month totat system storage is
reported as a percentage of the long-term median.
Average monthly water use by City Public Utilities Trending down!12-month rolling monthly average of tolal water use by | 12-month rofling smenthiy average computed from
departments (in millions of gaiions) Corsmission is positive City departmends, i miilion gallons, totat monthly amount of illed water usage for
. municipal depariments per report 892-Monthly
Sales and Revenue, converted to million galtons.
Average daily residential per capita water [Public Uilities Trending down!Annua! rolling average of daily restdential water use per (Daily per capita usage compuied using weive
usage {in gallons} Comission is positive person. months of city residenlial usage per report 882-
Manthly Sales and Revenue, divided by 365 and
estimated 2009 population of 818,887, the 2008 US
Census number multiplied by the 2G08 growth rate.
Avarage manthly energy usage by City Puplic Utitities | Trending down!Energy use by City departments in kilowatt hours {kWh} [Estimate of energy use by City depariments in
departments (i million ilowal! hours} Commission is positive in millions for the month based an 12-month relling kilowatt hours (kWhy} in mililons for the month based
. average on 12-month rolling average and maintained in cur
Electric Billing System.
Average daily tons of garbage gomg to Envirenment Trending downiAverage daily tons of garbage going to tandfili, Total materials San Francisco sends fo landfil,
fandfill is positive calculated by dividing the monthily tonnage by the

aumber of days in the month. Unéverse is
municipal, residential, commercial, indusidal.

Percentage of total sofid waste diverted
fror landfi through curbside recyding

Gontact Gontroers Otfics, 41&554«?46’!

Websita!

th W

Envirenment

Trending up is
positive

Percentage of (olal solid waste diverled from landfill
rough curbside recycling.

Percentage of recyding (blue cart) and
compostables {green cart) coliected, factored
against disposal tonnage {plack cart), Universe is

residential and small commercial customers.,
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City and County of San Francisco
Controtler's Office

Government Barometer Measure Details

Activity or Performance Measure Bepartment . ?er;oa;::;\ce Measure Description Measure Technical Description
Vatue (estimaled cost, in millions) of Building Trending up is jThe construction vatuation is driven by customer “Cofiection Meihod: This is a new measure for OSI.
construction projects for which new inspection positive demand, the number of profecls approved for The data entered for April 2006 and April 2009.is
building permids were issued ’ construction, major developments, and the overall actual data, not estimated cost as indicated on
econertic climate. This constuction valuation or Column C, The data is collected through our
number of permits issued for consinsClion cannot be automated Pemmit Tracking System and is based on
estimated, - the fees callected for permits issued, Timing:
Awvailable on a weekiy/menthly basis.
Percentage of all building permits invalving {Planning Trending up is {When & member of the public wants lo conduct major  jCollections Method: Data is stored in the Departiment
new construction and malor alterations positive . iphysical improvements to existing construction or to of Building Inspection's permit tracking database,
review that are appreved or disapproved develop properly, the proposal comes to the Planning  jhoused at 1650 Mission Street Timing: Data
within 60 days Department for review to ensure the project conforms . |updates ate available on a monthly basis.
with existing land use requirements as specified in the
Planning Cede.
Percerage of afi applications for variance |Planning Trending up Is |A vanance allowing a project ta vary from the stict |Collection Method: Data stored in Depariment's
from the Planning Code decided within 120 positive quantitative standards of the Planaing Code may be case Intake database, housed at 1650 Mission
days granted afer a public hearing before the Zoning Street. Timing: Data updates are available on a
Administrator. Vadiances are fypically requested for monthly basis. .
profects that do not meet the Planning Code standards
for rear yards, frort setbacks, parking requirements, and
apen space requirements. The 4 month target is based
on a reagonable time to complete the lowest priority
appiications.
Percentage of life hazard or tack of heat  |Building Trending up Is | This measure addresses response fime for complaints  {Collection Methed: Staff in Housing Inspection
complalnts responded to within one Inspection positive received frofe the public regarding life hazards or fack of iServices utilize the Complaint Tracking System to
tusiness day heat. Complaints dre received in person, by phone, maintain & record of complaints received and
erpall, through the intemnet, and mail. Respense cansists {responded to. Response data is compiled into
of confacting person making complaint and visiting the  montily, quatery and annual reports. Timing:
building. Measure changed in FY 02-03 to reflect 24- Statistics are availzble two weeks after the end of
four turnaround instead of 48 hours, but the data the month {i.e., statistics for September will be
reflecting the 24-hour target was reported for the first  lavailable on Octoher 15th.)}
time in FY §7, Definition of life hazard inciudes
abandonred buildings, which may not need an inspection.
Percentage of customer-requested Bullding Trending up is jCustomers request inspection of construction to meet [ Collection Method: Craily logs ave entered into
construction permit inspections compieted {Inspection positive permit requirements. Custorners contact inspeclion Oracle database; this information is compiled info
within two business days of requested date dlvisions via phone o set up appointments. Inspections  imonthly, quartedy and annual réports, Timing:
are compieted when inspectors visit sites to conduct Statislics are available two weaks afier the end of
inspection, the menth {i.e., statistics for September will be
. javailable on Oclober 15th.}
(T g R S
Average daily nurber of 311 ool Trending up s [The average dally number of calls and service reguests |Calculation: The total number of calls (answered
across all contast channigls Services positive and information accessed ondine, via seif-service forms, land abandaned), self-service requests, Gpend 11
Twitter, and Open311 applications, Cafis received at  [requests and website visits received divided by the
311 which includes (hose calls that were "answered" and{number of days in that particutar month. Sources:
those that were "abandoned" by the caller, The CMS application is used o track the velume of
calls, use of self-service ferms, and Open 311 apps.
. Urchin Software Is used to track the totat number of
visits to the websie. Frequency: Call volumes are
reperted on a dally basis with data for the previous
. day.
Percentage of 311 calls answered by call |Adminislrative [ Trending up is ]The percentage of calls answered within 60 seconds Cailculation: The number of calls answered within 60
takers within 60 secorxds Services positive versus ihe total number of calis received on a monthly  seconds divided by the total number of cafis
basis. This metric of answering 50% of calis in 60 received during the measurement Interval. Dala
seconds was developed In July 2008 as & performance  |Souree: Avaya's Call Management System {CTMS)
tmeasure for 311, wiil be ufilized to determine the number of calls
answersd within 80 seconds and the totai number of
calls received. Frequency: Monthly,

Performznce Pattern Notes:

Trending up is posifive: The trend of a measure is po'sit%ve when the current value is above the prior value,
Trending down 15 positive: The trend of & measure is positive when the curent value is below the prior value.

Contact Conlroflar's Office, 415-554-7463
Wabsite www.slgov.ergicontrolled/perdommance
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To: BOS Constituent Mail Distribution,

Ce:

Bee: )

Subject: CCSF Investment Report for the month of December 2010

wwwww Forwarded by Board of Supervisors/BOS/SFGOV on 02/03/2011 06:01 PM —-

From: Pauline Marx/TTX/SFGOV
To: pauline.marx@sfgov.org
Cc: Ben Rosenfield/CON/SFGOV@SFGOV, Board of Supervisors/BOS/ISFGOV@SFGOV,

cynthia fong@sfeta.org, dgrifiin@ccsf.eduy, graziclj@sfusd.edu, Greg
Wagnet/MAYOR/ISFGOV@SFGOV, Harvey Rose/BudgetAnalyst/SFGOVE@SFGOV, Jose
- Cisnergs/TTX/SFGOV@SFGOV, Kurian Joseph/TTX/SFGOV@SFGOV, Michelle
Durgy/TTX/SFGOVE@SFGOV, rasd4124@aol.com, sfdocs@sfpl.info, Tonia
Lediju/CON/SFGOV@SFGOV, TRydstrom@sfwater.org, Brian StardTTX/SFGOV@SFGOV
Date: 02/02/2011 02:10 PM
Subject; CCSF investment Report for the month of December 2010

CESF Monthly Investment Report 123110, pdf

Pauline A. Marx

Chief Assistant Treasurer

City and County of San Francisco
City Hall - Room 140

1 Dr. Carlton B, Goodlett Place
San Francisco, CA 94102-4638
415/554-5260 (phone)
415/554-4672 (fax)




Office of the Treasurer & Tax Collector

City and County of San Francisco José CiSh@l’OS, Treasurer

Pauline Marx, Chief Assistant Treasurer

investmeant Report for the month of December, 2010 : : January 31, 2611
The Honorable Gavin Newsom ' The Honorable Board of Supervisors
Mayor of San Franciseo . . City and County of San Francisco
City Hall, Room 200 : ‘ City Hall, Room 244
1 Dr. Carlton B. Goodlett Place 1 Dr. Carlton B. Goodlett Place
San Francisco, CA. 94102-0917 San Francisco, CA. 94102:0917

Ladies and Gentlemen,

This correspondence and its attachments show the investment activity for fiscal year-to-tate of the portfolios under the
Treasurer's management:

{in § miflions uniess Specified)

Fiscal Year to Date Month Ending 12/31/2010

INCOME Pooled Fund] All Funds| - Pooled Fund] All Funds
Cash Basis Earnings ' 27.71 27 .80 10.60 10.69
Net Earnings! 26.67 . 26.81 5141 513
Earned Income Yieid (in.%) - 1.30% 1.30% 1.32% 1.31%
Current Yield to Maturity (in %6} n/a nfa ‘ 1.21% o 1.21%
PRINCIPAL, _

Current Book Value nf/a nfa 4,984 4,984
Amortized Book Value 4973 4973 4,973 4,973
Par Vaiue i nia - nfa : 4,962 4,962
Markef Valie 4,879 4.979. 4979 4,979
Accrued Interest I 1 ©16 16 16
Total Value (Market Value + Accrued inferest) 4,995 ‘ 4,805 4,995 4,995
Average Daily Balance ' ' 4056 4,086 4570 4,599
Average Age of Portfolio - End of Period (in days}, 850 848 ) 851 851

Wel eamings reflect adjustments based on amortization, accretion, gains and fosses

tn accordance with provisions of California State Government Code Section 53646, we forward this report detailing the
City's investment porifolio as of 12/31/2010. These investments are in compliance with California Code and our
statement of invesiment policy, and provide sufficient liguidity to meet expenditure requirements for the next six months!

Very truly yours,

e rmpmrremrees e

José Cisneros
Treasurer

cc: Harvey Rose, Budget Analyst
Ben Rosenfield, Controlier
Controller - internal Audit Division: Tania Lediju
Oversight Gommittee: J. Graziofi, Dr. Don Q. Griffin, Ben Rosenfield, T. Rydstrom, R Sul!wan
Transportation Authority - Cynthia Fong, San Francisco Public Library - 2 copies

City Hall Room 140, 1 Dr, Caifton B, Goodlelt Place, San Francisco, CA., 94102
(415) 554-4478




City & County of San Francisco

Compliance Summary-
December 31, 2010

The Treasurer’s investment portfolios are in compliance with the City and County of San Francisco Pooled Investment Policy
and California Codes 53601 and 53635. Portfolio statistics teflected below are 25 of December 31, 2010

Maximum
Current Book Current Market Alocation Per ,
Security Type Value Par Value Value % Allocation ~ Policy In Compliance?
Treasuty § 567,400 | § 568,000 | 566,134 11.37% T 100% Yes
Agency 3,100,573 3,090,445 3,092,777 62.12% 70% Yes
Banker's Acceptance 49,867 50,000 50,000 1.00% 40% Yes
TLGP : 968,702 956,000 972,357 19.53% 30% Yes
State and Local Obligations 50,370 50,000 5{),358' 1.01% 20% Yes
Public Time Deposits 20,100 20,100 20,100 0.40% 100% Yes
Negotiable CDs 225,000 225,000 225,000 4.52% 30% - Ves
Medium Term Notes - - - 15% Yes
| Cornmercial Paper . - - 25% Yes
Repurchase Agreements , - - - 100% Yes
Reverse Repurchase and Securities Lending - - - $75,000,000 Yes
LATE . Lo - - $50,000,000 Yes
Money Market Funds 2,281 2,281 2,281 0.05%| 100%¢ Yes
TOTAIL $4,984,302 $4,961,826 $4,97%,006 100.00%. - Yes

Amounts are reported in OOG';S

December 31, 2010

City County of San Francisco




Pooled Fund Maturities to Maturity Date
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The chart below shows the totai size of the Pooled Fund and the relative investments by type.
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Par Value of Al Funds
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Inventory by Market Value

TREASURY BILLS
TREASURY NOTES

TLGP-Temp Liguid Guar Prog

TLGP FL~Temp Liquid Guar Prog

. FEDERAL HOME LOAN BANK

FEDERAL NATL MORTG ASSOCIATION
FARMER MAC '
FEDERAL FARM CREDIT BANK

FHLMC Bonds )

FNMA FLOATER QTR ACT-360

CAL REV NOTES

BANKERS ACCEPTANCE-DOMESTIC
MONEY MARKET ACTUAL-365
NEGOTIABLE CD

NEGO CD FLT QTR ACT-360

NEGO CD FLOAT MON ACT-360

TENN VALLEY AUTHORITY '

FHLB AMORT TO CALL

FNMA AMORT TO CALL

FHLEMC AMORT TO CALL

PUBLIC TIME DEPOSIT

&

December 31, 2010

68,000.00
50(,000.00
906,000.00

£0,600.00
74%5,644,00
7G5,170.00

80,000.00
740,245.0C
424,410.00
100,000.00

50,000,006

50,600.00

2,280.74

25,000.00

150,000.00

50,000.00
20,500,060
45,525.00

174,955.00
50,000,00
20,160.00

s

67,780.82
499,628.61

918,628.55
50,074,05
753,621.2¢
703,357.91
79,866,65
741,495.99
428,301.14
160,020.19
50,370.25
49,867,94
2,280.74
25,000.00
150,600.0C
50,000.00
22,725.28
45,620.54
176,067.15
50,066.50

657,584,38
498,150.01
922,219.88

50,136.72
747,285.44
704,182.50
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418,426.52
100,093.75

50,357.75

50,000.00

2,280.74

75,000.00
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44,941.71
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50,031.25
20,100.00

100.30%
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100.13%
99,24%
100.12%
100.19%
99.89%
100.63%
100.07%
92.98%
100.26%
100.00%
160.00%
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100.00%
97.66%
88.51%
99.32%
99.93%
100.00%
| .‘g—

City County of San Francisco

-1,374.72
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745,26
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0.26%
0.72%
L.31%
1.53%
0.70%
0.85%




Investment Inventory - December 2010

Fund: 100 POOLED FUNDS _
42383 8 031011 912795V99 0000 3834 03/31/201C 03/10/2011 49,817,489 46,817 489 . 50,000,000
42419 BOL13 11 ©9137950X7 0000 I3 06/10/2010 01372011 17,963,327 17,963,327 18,000,060

49,984,376
18 000, 000

T10831 1) 912828LV0 10660 8260 10/29/2009 08/31/2011 100,316 100,316 106,000
Ti083111 : 9128Z9LVG 1.000C 8345 10/29/2009 08/31/2011 106,200,480 100,200,480 99,900,000
T1731 41 912828LG3 1.0000 6040 1171972009 07/3172011 120,801,563 120,801,563 12¢,000,000
TL1251215 3L 912828KA7 -1.1250 7456 12/09/2009 12/15/2011 50,378,906 -50,378,906 50,006,000
T1.5307.15.12 912828184 15000 . 1.1124 93/23/2010 07/15/2012 50,441,406 50,441,406 50,000,000
T BIU, L.375 11 30 9312828P13 ’ 1.3750 1.5773 12/16/2010 11/30/2015 49,548,751 49,545,751 50,000,000
B 1375113015 912828P13 1.3750 1.5773 12/16/2010  11/30/2015 49,549,751 49,549,751 50,000,000
TRASURY NOTE 1.375 912828P33 1.3750 1.5994 12/23/2010 11/36/2015 48,582, 503 48,582,503 50,000,000
THN1L.12506 30 201 9128281.?5 12/31/2010 06,:’30/2011 30 023 933 30 023,933 30 000 ODO

42165 1P MORGAN CHASE TL 481247AKG . 22000 2.0469 03/24/2009 06/ 1512012 25,119,000 25,119,000 25,000,000

42186 GENL ELEC CAP CORP . 36967HANT 2.2500 20651 03/24/2009 Q3122012 35,185,150 35,185,150 35,000,000
42170 MORGAN STANLEY FDIC 61757 UAF7 2.0000 1,9382  03f16/2009  09/22/Z011 25,037,750 25,037,750 25,000,000
42177 BAC 2375 06.22.12 060508A30 2.3750 19301 04/14/2009  06/22/2012 50,685,000 50,685,000 50,000,000
42181 C2.12504.30.12 7L 17313UAE9 2.125¢ 19569  04/02/2009  04/30/2012 25,117,500 25,117,500 25,000,000
42182 BK OF THE WEST.BNP 064244A04 2.1500 19628  04/02/2000 037272012 5,026,950 5,026,950 5,000,000
42183 BK OF THE WEST.BNP 064244004 21500 19629  04/02/2008 03272012 20,108,000 20,108,000 20,000,000
42191 BACZ.10430.12 TL 06050BAGE 2.1000 19748 04/02/2009  04/30/2042 - 25,093,000 25,093,000 25,000,000
42195 GE 1,625 0107117 36967HAG2 7 1.6250 12309 04/16/2000  G1/07/2011 25,167,500 ' 25,167,500 25,000,000
42196 GE 16250107417 36967HAG2 1.6250 12350  04/16/2009  01/07/20%1 . 25,165,750 25,165,750 25,600,000
42197 € 1.625 03.3¢.11 7L 173143841 . 1.6250 13908 04/16/2008  03/30/2011 50,225,000 50,225,000 50,000,000
42198 GS 1.62507.15.11T _ 3R146FAFS 1.6250 14391 04/1§/2009  Q7/15/2011 50,204,500 50,204,500 50,000,800
42211 USSACAPITALCO S0300QAAY - 2.2400 19520  04/28/2009 - 03/30/2012 16,125,600 .. 16,125,600 16,000,000
42258 CITIGROUP FDG INC G 17313YAC5 © 12500 - 12652 06/29/200  06/03/2011 49,957,000 49,957,000 50,000,000
42259 CITIGROUP EDG ING G 17313YACS 1,2500 12952 08/29/2009  06/03/2011 49,357,000 49,957,000 56,060,000
42274 GETWEP3 12 09 11 36957HAD9 3.0000 1.5091 07/30/2008 12/09/2011 51,602,500 53;6{)2,500 50,006,000
42799 HSBC3.125 12 i6 11 4042EPAAS 3.1250 13413 09/16/2008  12/16/2011 51,969,550 51,969,550 50,000,000
42317 C162503.3011 T 173143441 1.6250 JIT6 10/22/2009  03/30/2011 35,423,500 35,423,500 38,000,000
42328 MS 22531312 §1757UAPS 2.2508 13169 11/04/2009  03/13/2012 20,431,800 20,431,800 20,006,000
42331 MSTLGP2,250313 617STUAPS 2.2500 13109 11/06/2009  ©3/13/2012 51,084,000 51,084,000 56,000,000
42332 GE TLGP 2.125 12 2% 36967HAVY 21250 L7893 1L/06/2009  12/2i/2012 25,253,750 35,253,750 25,000,000
42379 GS 3.25 06.15.12 TL IB146FAAD 3.2500 L2299 03/22/2010  06/15/2012 52,215,000 52,245,000 50,000,000
42380 GETLOP 2% 09.28.20  ©  36067MBB2 2.0000 14058 03/22/2010  (9/28/3012 25,366,000 25,366,000 25,000,000
42400 GE TLGP 2.0 Bullet 36967HBB2 2.0000 14358 04/20/2010  09/28/2012 76,010,250 76,010,250 75,000,000
42401 IPM 2.2 06152012 481247AKG 2.2000 11830 04/21/2010 06/15/2012 51,097,500 51,097,500 50,000,000
December 31, 2010 ’ City County of San Francisco
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4825 3848 03/18/200%  03/13/2012 25,040,325 25,040,325 ’ 25,000,000

03/16/2012 25,033,725 25,633,725 25,000,000

42397 FHLB 1,5 2.5NC1 3133XY4B8 1.5000 1.5000 04/15/2010 10/15/2012 100,00¢,000 10(},0(}0,7(}00 100,000,000 100,36 100,343,750
42418 FHLB 1,42 fixed 2.5 3133XME4 14200 . 1.4507 06/10/2010 Q9/24/2012 20,215,922 20,215,922 24,230,000 100.25 20,280,575
42471 Fri8 0,875 1227 13, 313371UC8 8750 9339 11/18/2010 12/27/2013 74,865,000 74,865,000 75,@00,{)00 © 99.43 74,343,756
42472 FHLB 134 1215201 . 313371W93 £.3400 T 13400 12/15/2010  12/15/2034 75,000,000 75,000,000 75,000,000 98.88 74,156,250
42473 FHLB G875 12 12 14 313371PC4 8750 1.2631 11/22/2010 12/12/2014 24,626,007 24,626,(507 25,000,000 97.13 24,281,25¢
42481 FHLB 1,875 12 11 15 3133712Y5 1.8750 1,8901 12/G3/2010 12/11/2015 24,982,000 24,982,000 ZS,DOG;GOG 97.84 24,460,938
42482 LB 1,25 12 12 14 313371Ws1 1.2500 1.3912 12/06/2010 12/12/2014 42,749,306 48,749,306 " 50,000,000 98.56 49,281,250
" 42486 FHLD 1.875 12 11 15 313371405 1.8750 1.9292° 12/14/;2018 12/11/2015 49,900,146 * 49,900,146 50,000,006 97.84 . 48921875
42489 FHLB 1251212 14 313371W51 1.2500 1.4596G 12/08/2010 12/12/3034 74,432,667 74,432,667 75,000,060 98.56 73,921,875
42491 FHLB 06 30 2014 oL 31337241 1.2100 1,200 12/334/2610 08/30/2014 " 50,000,600 50,000,00C 50,006,860 9244 49,718,750
42496 FHLB 17509 1% 201 313370385 1.7500 o 24706 12/15/2010 G9/11/2015 74,064,604 74,064,604 . 75,000,060 §7.97 73,476,563
42500 FHLB2.751212 201 3133XNUL 2.75G0 13010 11/23/2010 13/12/2014 26,848,308 26,848,308 25,405,000 104.63 26,574,750
42501 FHLB 2.75'12 12201 3133XVNUL 2.7500 1.3140 11/23/2016 12/12/2014 3,079,668 3,079,668 2,915,000 10463 3,049,819
42502 FHLB 2.75 12 12 201 3133XVNUL 2.750¢ 1.3800 12/08/2010.  12/12/2014 26,332,060 26,332,000 25,000,000 . 104,63 26,156,250
42503 FHLB 2.75 12 12 201 3133XVNUL 2.7500 1.3750 12/08/2010 13/12/2014 52,674,000 52,674,000 50,000,000 . 10463 52,312,500
42504 FHLB 1375091220 313370158 1.3750 1.3390 12/08/2010 0971272014 26,251,660 26,005,298
: croneneymn L Vs ~=; = 5 2 et 7.2- s ; 5 AT jﬁ-"{ﬁ{g’zﬁm W@"ﬁ%‘%k L A T e
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42335 FNMA L5323 18 31398AV(2 1.7500 5980 7 11/19/2009 - 03/2372011 56,776,000 5G,770,000 50,000,000 100.34 50,171,875

42338 FNMA 1753232011 3138BAVQ2 1.7500 5712 11/20/2009 G3/2372011 20,314,600 20,314,600 20,000,000 100,34 20,068,750
42366 FNMA 3NCL5 1X 1.80 31398AF73 1.8000 1.8000 02/08/2010 02/08/2013 50,000,600 50,000,000 50,000,000 100.81 50,406,250
42367 FNMALB2813 3139BAF22 - 1.8000 18172 02082010 02/08/2013 24,987,500 24,987,500 25,000,00G 106,81 25,203,125
42398 FNMA 2.5NC1 Berm 1, © 3136FMNR1 1.5600 15600 - 04/19/2010 16/29/2012 160,000,000 "100,000,000 140,000,000 100.34 100,343,750
42410 FNMA 25625 12 3136FMA38 2.5000 2.5268 06/25/2010 06/25/2015 49,018,650 49,018,650 45,080,000 10075 - 49,448,100
42424 FNMA 1.3 7 16 13 31398AV90 1.3000 L3171 07416/2010 071162013 24,987,500 24,987,500 25,800,000 100.41 25,101,563
42425 FNMA 13716 13 31398AVG0 1.3000 13471 07/16/2010 07/16/2013 49,975,000 - 48,975,000 50,000,000 10041 50,203,125
42427 FMMA 155712 13 31398AV2S 1.5500 " 1.5603 07/1212040 07/12/2013 69,069,273 £9,060,273 69,090,000 100,03 69,111,591
4243¢ FNMASTRNT L7572 . 3136FMX90 1.7500 17500 07/27/2010 0712712015 25,000,000 25,000,000 25,800,000 100.81 - 25,203,125
42435 FNMASTRNT L7572 3136FMX90 1.7500 1.7500 Q7/27/2010  © 07/27/2015 25,300,000 25,000,000 25,000,000 106.81 25,203,125
42452 FNMA 21258115 J136FM6G4 2.1250 21250 08/10/2010 08/10/2015 25,600,000 25,000,000 25,000,000 100,00 25,600,600
42453 FNMA 1.35 08 16 13 31398A2+H4 1.3500 1.3500 08/16/2010 08/16/2013 25,000,000 25,000,000 25,000,000 100.09 25,023,438
42467 FNMASTRNT 0.5,120 3136FPYX9 5000 5000 12/03/2010 1240372013 50,600,000 50,000,000 50,000,000 99.31 43,656,250
42495 FNMA 1.625 1G 26 20 31398A4M1 1.6250 2.2200 1271512010 10/26/2015 . 24,372,795 24,372,795 25,000,000 §7.47 24,357,188
42508 FNMA 1.625 10 26 2¢ 31398A4M1 1.6250 2.1851 12/2342010 10/26/2013 41,032,443 41,032,443 42,000,000 97.47 4,936,875

- 42509 FNMA 1,825 10 26 20 31398A4M1 $.6250 2.193% 1212342010 10/26{2015 48,830,146 48,830,146 50,000,000 97.47 48,734,375

[December 31, 2010 ' - ' City County of San Francisce ' . 7
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I ATLHORES AssociaTion . o e

42450 FARMER MAC 2,125 09 31315PGTO 21250 2.1651 09/15/2010 09/15/2015 44,914,950 44,514,950 45,000 -OGG 100.44 45,196,875
42484 FARMER MAC 12512 31315PLT4 : 1.2500 12957  12/06/2C10°  13/08/2013 34, 951 700 34 951 YDD 35 000, 000 . §%.50 34,825,060

42342 FFCB Bullet 3.875 8 31331Y786 ) 3.875G 7849 11/49/2009 08/25/20141 52,705,600 5i,7€]5,000 50,000,000 192,35 51,125,000
42373 FFCB 2 Year Bullet 313313608 ’ 950G 10514 - 03/09/2010 03/05/2012 17,616,071 17,016,071 . 17,050,000 100,59 17,151,234
42374 FFCB 2 Year Bullet 31331608 950¢ 1.0432 03/09/2010 03/05/2012 57,853,850 57,893,860 58,000,006 100,59 58,344,375
42385 FFCB L6875 12,07.12 31331G2R3 1.8750 1.5324 03!'26]’2016 12/07/2012 37,333,370 37,333,370 37,060,000 7 102,31 37,855,625
42399 FFCB 1.625 Bullet 1 313313A89 1.6250 - 1.5877 04/16/2010 12/24/2012 50,048,500 50,048,500 50,000,000 101.84 50,921,875
42403 FFCB 1,125 ZNCL Ame 31331w1 1.1250 1.2269 04/29/2010 04/26/2012 74,221,260 74,221,260 ~ 74,370,000 100.22 74,532,684
42414 FEDERAL FARM CREDIT 31331GLL 2.8000 2.8847 06/10/2010 01/28/2014 18,171,759 18,171,759 18,225,000 100.18 18,253,477
42459 FFCB L750316 15 3133L3E33 1,7500 17616  09716/201C  03/16/2015 49,975,00C | 49,975,000 50,000,000 99.16 49,578,125
42462 FFCB 123 1104 201 313313X99 1.2300 1.3008 11/04/2010 - 13/04/2014 108,722,431 109,722,431 110,025,000 98.39 108,477,773
42476 FFCB 1.62 11 16 15 3133132R3 1.6200 1.8038 11/16/2010 11/16/2015 32,116,500 32,118,500 32,400,000 97.50 31,590,000
42483 FFCB 1.4C 12 (}8'14 31331J489 1.40G0 1.4129 12/16/2010 12/08/2014 26,994,500 26,594,900 27,000,000 99.38 . 26,831,250
42485 FFCB 1.4 1208 14 313313459 1.4000 1.4589 12/08/2010 12/G8/2014 18;956,680 18,956,680 ) 19,000,000 99.38 18,881,250
42497 FFCB 1.50 11 16 201 313343051 1.5000 2.2010 12/15/2010 13/16/2015 24,218,231 24,218,231 25,000,000 97.0% 24,273,438
42505 FFCB 1.30 122313 . 31331J6A6 1.3000 £.3107 12/23/2010 12/23/2013 . 74,576,563 74,976,563 75,000,600 100,47 75,351,563
42506 FFCB .72 12 29 201 3133116Q% 1.7200 L7372 12/29/2010 12/29/2014 27,157,065 27,157,065 27,175,000 -100.38 © 27,276,905
42507 FFCB L 72 12 29 201 313313601 1.7200 1.7242 12/29/2010 12/28/2014 69 988,800 69,988 800 70,000,000 10038 70, 262 5{30
42356 FHLMC 1125 3128XBp22 1,125 7120 1172042009 08/01/2011 28,779,471 28,779,471 28,600,000 100.38 28,707,250
437371 FHLMC1.8225133 3128X97K8 1.8000 .8000 -02/25/ 2010 02/25/2013 75,000,000 75,000,00C 75,000,000 100.19 75,140,625
42405 FHLMC 2NCLY 1X call 3134G1D74 1.1700 £.1700 05/18(2010 05/18/2012 50,000,000 50,000,000 50,066,600 100.28 50,140,625
42416 FHIMCS 75011512 313484772 5.7500 1.0656  06/10/2010 03./15/2012 21,479,608 21,479,608 20,000,000 105.41 21,081,250
42420 FHEMC 2,056 30 14 I134GLGXE 20500 20500 06/30/2010 05/3[}/2014 37,900,000 37,560,000 37,500,000 100.6% 38,160,563
42422 FHIMC 1,507 1213 IMGKLT 1,5000 15000 07/12/2010 07/12/2013 50,000,006 50,000,000 50,000,000 100.38 50,187,500
42423 FHLMC 157 1213 3134G1KL7 1.5000 1.5000 07/12/2010 07/12/2013 5G,000,000 50,000,000 50,000,000 100,38 56,187,500
42435 FHLMC 0,499951 128 3134GiLUg 5000 5000 08/05/2010:  01/28/2013 40,603,889 40,003,889 40,000,000 100,00 40,000,600
42494 FHEMC 17509 10 15 3137EACMS 1.7500 2,1741 12/15/2010  09/1G/2015 49,280,903 49,280,903 50,000,000 98,28 ‘%9,140-,625
42516 FHLMC S5, 1113 2014 3128X3L76 5.0000 B Wi T3 12/23/2010 13/13/2014 24,728,624 24,728,624 21,910,000 112,08 24,559,741
42512 FHLMCS.0 1113 201 3128X3L76 5.0000 17141 12,’23/2010' 1832004 1,128,646 1,128,646 1 OGG,GG() 1,120,938
RO B L e '

42513 FNMA FLOAT 0,381666 31398A6V9 .87 3817 12/21/2010 12/03/2012 50,009,542 50,009,542 50,000,000 100,09 50,046,875

42514 FNMA FLDAT 0.3835 1 31398A6VY 3835 - 3835 1272372010 12/0372012 - 50, Qiﬂ 653 . 50 010 653 50 GGG GDO 100.09 50, 045 875

i

i
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47476 CALRANS3. 52520 130638HX3 3.0000 15131 1142372010 05/25/2011 10,074,600 10,074,600 . 10,000,000 100.69 14,068,500
42477 CALRANS3.52520 13063BHX3 3,0000 15131 11/23/2010 G5/25/2011 15,111,900 15,111,900 15,000,000 106,69 15,10_2,755
42478 CALRANS3. 062812 130638HY1 3.00600 1.7564 13/23/2010 06/28/2011 15,110,250 15,119,250 15,000,000 100,75 15,111,900
42479 3.0000 1.7564 11/23/2010 06/28/2011 10,073,500 10,073,50
WG s LR

27,000,000 100.00 27,000,000
23,600,000 100,00 23,000,000

e

42432 BA Q.57 103 2011 06422TN33 0000 5716 07/06/2010 G1/03/2011 26,925,615
42456 BAQ5111Z 11 5113 07/19/2G1C 01/12/2011 T 22,942,328
ch B ae sy 2t 3

RN

grlpmnni e

42458 BOFANEGOCDO9O - §605CH2Ge 7500 7500 09/02/2010 09/64/2012 100.00. 25,000,000
e S 7 Corler s ST o ST oD, % 5 -e“‘é’?"“mk" e ;2«’1%»- ey 2

780091Y50 L3460 . 3400 12/09/2010 09/08/2011 50,006,000 56,600,000 100.00 50,000,000

25I52XMF4 4500 12/28/2010 09/28/2011 100,000,00C - 100,000,000 , 10G.00 100,000,000
45 ¥ T PP R o P Ty e ; T

iR 25

T S

50,000,000

i

" 42516 RBC CAP MKTS NEGO C 780093264

2606 2606 12/28/3010
AT

42446 TVAB.795723 12 22,%25,275 2,725,275 20,500,00
T T

4;7.466 FHLB 1.38 10.21 14 313371CN4 1.3500 1.3079 11/G4/2010 ' 10/21/2014 20,944 98,72 44,941,711
D e A R

42457 FNMA 1,758 18 14 - 3136FM3R3 1.7500 1.6344 08/18/2010 08/18/2014 53,507,584 53,507,584 53,270,000 160.19 53,369,881
42463 FNMA2947 14 31398AWH1L 2.9000 2,5627 11/04/2010 04/07/2014 20,609,811 20,009,811 19,750,000 100.63 19,873,438
42454 FNMA 1,509 23 14 T 31398A3Q3 i.SODU ) 1.3145 11/04/2010 (9/23/2014 27,673,913 27,673,913 27,435,000 95.05 27,186,370
42465 FNMA 13581613 J1398A2H4 1,3500 1.2554 11/16/2010 ©  08/16/2013 50,296,000 50,296,000 50,000,000 160.09 50,046,875

03/21/2014

31358A3R1

24,415,781

oy

50,066,500
e

R e

7000 GY/20/2010  03/28/2013

42365 FIRSTNATLPTDO11 1.6000 1.0000 G1/18/2010 01/18/201% 10,000,000 10,(};0{),000 10,000,000 10000 10,000,000
42406 BANK OF SAN FRANCIS 1.6500 1.6500 05718/2¢10 05/18/2011 100,000 100,000 100,00C 100.00 100,000
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5,000,000 5,000,00G
5,000, GGG 100,00 - 5 000, {)00

(et ; : S x :
42448 FIRST MATIONAL SANK ) 7000 07/31/2010 07!3 1/ 2011 5,000,000
42449 FIRST NATIONAL BANK - 7000 7000 08/04!2010 08/04/2(}11 5,000, 000

December 31, 2010 ) City County of San Francisco | _ 10



Investiment Earnings - December 2010

Rt B
EFund: 100 POQLED FUNDS

42393 B 031011 912795V99 .0000 3834 .189¢ 50,006,000.00 ~182,511.11 0.00 0.00 16,447.22 0.00 16,447.22

42402 Treasury Bil 912795vD0 0000 3995 0000 150,000,000.60 ~578,758.33 0.00 0.00 - 36,‘%83.33. ) 123,812,506 16G,295.83
42419 80113 11 912795U7 .000C .3387 0380 - 18,0[}0 G00.00 —36 §73.00 0.00 0.0¢ 5,239.00 $.00
DRI IR ' 1 L e e L e e e

42298 T0.875022 912828KE9 50, GGO,GOO a0 179 687 50 0.00 150,181.62 19,337.01 ~117,187. 50 52,331.13
42325 710831 41 912828LV0 1.0000 6640 160,000,060 316,41 0.00 -14.61 85.64 G.00 71.03
42326 71083111 912828LV0 1.00CC ‘6645 95,500,000.00 300,480,47 0.00 ~13,882.1C 85,545.73 0.00 - 7166783
473417173111 - 912828163 1,0000 5810 120,000,000.00 801,5682.50 0.00 -40,142.87 101,086.95 G.00 50,944.08
42352 T 1125121 912828KA7 1,1250 9530 506,000,000.00 378,906.25 a.00 ~15,959.37 47,786.99 0.80 33..,827.62
42382 F 1.5 07.15. 912828184 1.5000 1.5170 50,006,000.00 441,406,25 0.00 -16,193.60 63,179.35 0.00 46,985.75
T42480 T BILL 1.375 912828P13 1,3750 47650 50,000,000.00 0.00 4,247.24 g.oo - 36,219.78 . 0,00 34,4670z
42498 TB 1.375 11 9128280713 1.3750 4,7650 56,000,000.00 0.00 ) 4,247.24 0.0¢ 30,2i9.78 0,00 34,467.02
42511 TRASURY NOTE 912828P13 1.3750 4,7630 ) 50,000,000.00 0.00 - 7,292,583 G.00 16,993.63 0.00 ‘ 74,291,186
42507 T N 1,125 06 912828LF5 11250 4960 30 0(}0 000 00 : 0.00 ‘0,00 -132.23 93232 0,00 800 0%
42165 ] P MORGAN o 481247AK0 25,000,{]00.00 119 ODD DD 45, 833 33 ) 0.00 42 7{)4 41

42166 GENL ELEC CA 36967HANT 2.2500 1.1810 35,000,000.00 185,150,00 : 0.00 -5,294.88 65,625.00 £.00 60,330.12
42170 MORGAN STANL 61787UAF7 2.0000 7200 25,000,000.00 37,750,00 .00 o -1,272.01 41,666,567 0.00 40,394.66
42177 BAC 2.375 06 06050BAJ0 23750 1.4580 50,000,000.00 685,000.00 0,00 ~18,227.47 98,958,33 : 0.00 80,730.86
42181 € 2.125 04.3 17313UAE9 2.1250 1.3180 25,000,000.00 117,500,00 080 - 3,240,656 44,770.83 £.00 41,030,17
42182 BK OF THE WE 06424404 2,1500 1.2236 ' 5,000,000.00 26,950,00 0.06 -766.47 8,958,33 © 000 8,191.86
42183 BK OF THE WE 084244AA4 21500 12230 . 20,000,000,00 108,000,00 T80 -3,071.56 © 35,833.34 0.00 32,761.78
42191 BAC 2.1 04.3 06050BAGE 2,1000 13180 25,000,000.00 93,000.00 .00 -2,564.95 43,750.00 0.00 41,185.05
42195 GE 1,625 01, 36967HAG2 1.6250 0190 25,000,000.00 167,500.00 800 -8,229.00 33,854.17 .00 25,625,17 -
42196 GE 1,625 01, 36967HAGZ 15250 0190 25,000,000.00 165,750,060 0,00 -§,143.03 33,854.17 - 0.00 . 25,71L14
42197 C 1625033 17314)AA1 16250 2440 50,000,000.00 225,000.00 0.00 -9,782.60 - 67,708.33 .00 57,925.73
42198 GS 1,625 07, 38146FAFR 1,6250 5350 50,000,000,00 204,500.00 0.00 77380 67,708.34 000 59,977.24
42211 USSA CAPTTAL 90390QARY 2.2400 1.2310 16,800,000.00 125,600.00 0:00 -3,649.11 29,866.67 0.00 _ 26,217.58
42258 CITIGROUP FD 17313YACS 12500 4220 50,000,000.00 -43,000.00 1,893.47 2.00 52,083.33 0.00 53,976.80
42259 CITIGROUP FO 17313YACS 1.2500 A220 50,000,000.00 -43,000.00 1,893.47 0.00 52,083.33 0.00 53,476.80
42274 GETLGP 3 12 36967HADS . 3.0000 9320 50,000,00C.00 1,602,500.00 0.00 -57,630.51 125,006.G0 G.00 67,369,49
42299 HSBC 3,125 1 4042EPAAS 3.1250 4510 50,000,000.00  1,969,550.00 - 0.0 7436791 130,208.34 000 55,840,43
42317 C 1625 63.3 - 173143AA1 1.6250 2440 35,000,000.00 423,500.00 0.00 -25,054,39 T 47,395.83 0,08 22,341.44
42328 M52.25313 “B175TUAPS 2.2500 1.1830 20,000,000.00 431,800.00 0.00 -15,564.88 37,500.00 000 21,935.12
42331 MSTLGP 2,25 51757UAPS 2.2500 L1840 50,000,600.00 1,084,000.00 0.00 -39,165.50 93,750.00 0.00 54,584,50
" 42332 GETLGP 2,12 36967HAVY 2.1250 1.9410 725,000,000.00 253,750.00 0.00 “6,894.17 44,270.83 0.0 ' 37,376.66
42379 GS 3.25 06.1 38146FAAS 3.2500 1.4320 50,000,00000  2,215,000.00 0.00 -84,148.23 135,416,586 2.00 51,268.38
42380 GE TLGP 2% 0 36967HBE2 2.0000 17120 25,600,000.00 366,000.00 ) 0.00 -12,319.22 41,5666.67 000 . 29,347.45
42400 GE TLGP 2.0 36967H882 2.0000 1.7120 75,000,000,00 1,010,250.00 0,00 %35,109.59 125,000.00 0,00 59,820,41
42401 3PM 2.2 0615 481247840 . 2.2000 1.4390 50,000,000,00 1,097,500.00 ©0.00 -43,285.62 $1,666.67 0.00 48,381.05

December 31, 2040 City County of San Francisco i



investment Earnings ~ December 2010

b 4 AT L '
47242 MORGAN STANL

W

47345 FrB LS 1r

2335 FNMA L 75 3

42306 Union BankT

_z",a

42397 FHLE 1.5 2.5
42418 FHLB 142 f

42471 FHLB-0875 1
42472 FHLB 1,34 12
42473 FHLB 0.875 1
42481 FHIB 1875 1
42482 FMHLB 1,25 12
42486 FHLB 1.875 1
42489 FHLE 1.25 12
42491 FHLB 06 30 2
42495 FHLB 175 09
47500 FHLB 2,75 12
42501 FHLB 2,75 12
42502 FHLB 2.75 12
42503 FHLE 2,75 12
42504 FHLB 1.375 0

42338 FNMA 1,75 3
42350 FNMA FIXED 1
42366 FNMA 3MCLS
42367 FNMA 1,82 8
42398 FNMA 2,5NCL
42410 FNMA 2,562
42424 FNMACL3 7 L
42425 FNMA 137 1
42427 FNMA_i.SS 7
42434 FNMA STRNT 1
42435 FNMA STRNT ¢
42452 FNMA 2,125 8
42453 FNMA 135 08
42467 FNMA STRNT §
42495 FNMA 1.625 1
42508 FNMA 1,625 1
42509 FNMA 1.625 1

’ 313370.158

’ 7591EAAA1

1757UAO R
© G05266AA0

3133KY4E8
3133XAME4
313371008
313371wW93
313371PC4
3133712Y5
313371wW51
31337125
313374wWs1
31337241
313370085

SI33XVNLL

3133RVNUL
3133XVNUL
3133XVNUL

31398AVQL

3136FR1ZT1
31398AF23

31398AF23

J136FMNRE
3136FMA3B
31398AVI0
31358AVS0

3139BAV2S -

I136FMX90
3136EMX90
3136FMEGA
31399A7H4
3136EPYXY
31398A4M1
31398A4M1
31398A4M1

December 31, 2010

2 75(}0

1 1900_
L1990 -

1,7670
1,730
2.9560
3.8640
3,8750
4,7400
3.8530
4.7370
3.8520
3.437C
44660
3.7680
3.7680
3,7680
3.7680
3.5850

- '25 500-000.01 ee
25, GGG 000.00

R % S AU
100,0{)0,000._00

106,600,000,00
20,230,000.00
75,600,000.00
75,000,000:00
25,000,000.00
25,000,000,00
50,000,000.00
50,000,000,00
75,000,000,00
50,000,000.00
75,000,000,60
25,400,000,00
2,915,000.00

25,000,000.00 -

50,000,000.00

20,000,000,00
100,000,000.00
50,000,000.00
25,000,000.00
100,000,000.00
49,080,000.00
25,000,00.00
50,000,000.,00
69,090,000.00
25,000,000.00
25,000,000.00
25,000,000.00
25,000,000.00
50,000,000.00
25,600,000.00
42,000,000.00
50,00,300.00

City County of San Francisco

26,095,000.00

"50,000,000.00 .

11 310,000, DO 134 9'}'9 8¢

40 325,
33 725 GO

-14,078.13 -~

-135,4000.00
0.6¢

- -373,993.06

0.00
0,00
2,00
0.00
£.00

0.00°

1,760,692.72
200,518.80
0.00

0.00

314,600.00
0.00
0.00
-12,500.00
0.00

©-61,350,00

~12,500.00
-25,000.06
-20,727.00
0.0
0.00
Q.00
0.00
0.00
0.00
0.00
0.00

521.41
3,687.22
0.00
8,006:42
284,62
4,873:.89
1,268.79
9,976.79
.00
13,876.95
0.00
0.00
0,00
0.00

7742
586.26
0.00
0.00
0.00
G.06
0.00
6,532,94
5,475,44
6,616.01

0,00
-30,336,18
-3,445,13
21,825.16
-43,806.14

S i ; .._,M«
—48 21391
-19,984.94

0.00
0.00
.00
0,00
0.00
.00
0.00

0,00,
0.00
0,00
0.00
0,00
0.00
0.00
0,00
0.59

10 502, 41 i
£0,700.11

&
102,777, 78
125,000.00
23,538.84
54,687.53
44,666,567
18,229.17
36,458.33

43,402,768 -

44,270.83

59,895.83.

1,680.56
58,333.33
58,208.34

§,680.21
43,923.61

- 87,847, 22

22 923 73

29,166.67

- 131,250.00
75,000.00 -

37,500.00
130,000.00
102,250.00

27,083.33

54,166.67

89,241.25

36,458.34 -

36,458.34
44,270,84
28,125.00
19,444.44
18,055.56
15,166.67
18,055.56

72,916.66

102 777,78

125,000.00
24,460.25
58,374.75

‘_44 566.67

26,235.59
36,7425
48,276.67
45,533.62
69,872.62
'1,680.56
72,210.28
27,872.16
3,231.08
22,102.45
44,041.08

22, 328 65

R
24 1(32 75

12

9,181,83
131,250.00
75,000.00
37,853.58
130,000.00
103,291,54
27,436.88
54,873,79
89,827.51
36,458.34
36,458.34
44,270.54
28,125.00 .
19,444,44
24,588.50
20,642.11
24,665.57



ir&ws‘tmént Earnings - December 2010

42460 FARMEP\ MAC 2 31315PGT0 2 1250 2,1651 44750 45,000,00(}.00 ' "85 GSO 00 1,443.89 0.00 79,687.50 G.00 “81,131.39
42484 FARMER MAC 1 31315?LT4 12500 1 2957 2.8840 35,000,400.00 0.00 - 1,145.80 4,00 3G,351.94 0.00 31,527.74

ST S e e e
47342 FFCB Bullet : ~ 50,000,600,00 2, 705 000.00 000 . —130 209.63 161,458,33 0 a0 51,348.70
42373 FFCB 2 Yeas 313313GD9 9500 10514 L1710 17,050,000.00 -33,929.50 1,496.79 .00 13,497.91 0.00 14,944,70
47374 FFCB 2 Year 31330609 8500 L0432 LITHO 58,000,000,00 -106,140.00 4,525.91 . 0.00 45,916.66 T 50,442.57
42385 FFCB L.875 1 31331G2R9 18750  1.5324 19060 37,000,000.00 333,370.00 000 - -10,470.59 '57,812.50 000 47,341.91
47399 FFCB 1,625 B 313313489 L6250 L5877 L9570 $0,000,000.00 48,500.00 0.00 152950 . 6770833 | 0.00 66,178.83
47403 FFCB 1,125 2 3133LLWL 11250 L2268 13110 74,370,000.00 -148,740.00 5,333.71 0.00 69,721.87 0.00 76,055.58
42414 FEDERAL FARM 313316041 28000 L8847 29330 18,225,000.00 - -53,240,67 1,242.82 9,00 42,525.00 Y 43,767.82
42459 FFCB 1,75 03 C3330E3Z 0 L7500 L76I6 40550 50,000,000.00 -25,000,00 471,98 ' 0.00 72,916.66 0,00 73,386.64
42462 FFCB 1.23 11 313313%99 12300 13008  3.7570 110,025,000.00 -302,568.75 5,420.01 0.00 112,775.63 0.00 116,195.64
42470 FECB 1.62 11 3133132R3 L6200 18038 46970 32,400,00000 -283,500,00 4,812,98 0.00 43,740.00 0.00 48,552.98
42483 FFCB 1,40 12 313313459 14000 14129 3.8400 27,000,000.00 0.00 148,56 006 . 15,750.00 9.00 15,308.66
42485 FFCB 1.4 12 . 313313488 14000 14589  3.8400 15,006,000,00 5.00 71862 0.06 16,954.44 _ 2.00 17,706.06
47497 FFCB 1,50 11 313313251 L5000 22010 47060 25,000,000,00 0.00 7,691.33 0.00 16,666.67 .00 24,358.00
42505 FFCB 1,30 12 31330646 - L3000 13107 2.9300 75,000,000.00 0,00 192,45 0.00 21,666.67 5,00 21,859.13
42506 FFCB 1,72 12 313313601 17200 17372 3.8770 27,175,000.00 0,00 36.83 0.00 2,596.72 2,00 2,633.55
42507 FFCB 1.72 12 3133136G1 L7200 L7142 38770 70 ,000,000.00 0.00 23.00 Co000 5,588.89 0.00 6 711 &

R e
351 FHLMC Fixed 128%5R 17500 - 1,7500 100,000,000.00 0.00 2.00 13%,250.00 0,00 131,250.00
42356 FHLMC 1,125 3128X8P22 11250 7120 28,600,000.00 179,470,72 -9,870.50 26,852.50 2.00 16,841,91
42374 FHLMC 1.8 2 3128X97K9 18000 18000 75,000,000.00 0.00 0.00 “112,500.00 0.00 "112,500.00
42405 EHLMC ZNCLY 3134G1D74 L1700 L1700 50,000,000.00 0.00 0.00 48,750.00 0.00 48,750.00
42416 FHLMC 5.75 0 3134A47T2 57500 10656 20,000,000.00 1,479,607,74 -78,540.82 95,833.34 000 17,292:52
42420 FHLMC 2.05 6 3134G16X6 20500 20500 33950 37,900,000,00 0,00 0.00 64,745.83 0.60 64,745.83
42427 FHLMC 1.5 07 3134G1KLT 14,5000 15000  2.4750° 50,000,000.00 0.00 2.00 62,500.00 0.00 62,500.00
42423 FHLMC 1.5 7 3334G1KLY L5000 L5000 2.4750 50,000,000.00 0,00 0.00 62,500.00 5,00 $2,500.00
42438 FHLMC 0.4999 3134G1LU6 5000 5000 20630 40,000,000.00 3,888.89 0.00 0.00 16,665.03 .00 16,665.03
42494 FHLMC 1.75 0 3137EACMD L7500 21741 44990 50,000,000,00 0.00 . 93326 .00 . 38,888.89 0.00 48,224.15
47510 FHLMC 5. 11 3128X3176 5000 L7141 3.5640 21,910,000.00 0.00 0.00 . -17,081.01 24,344,44

42512 FHIMC 5 D 11 3128X31.76 5.0000 1 000,000, GO

0 00 9.00 111511

(&» @*‘M SRR
20,000,500, 00
2 : BT S
Ty B e %@@% .
425 13 FNMA FLOA‘E" G 31398A6V9 3817 1 9160 56,006¢,000,00
42514 ENMA FLOAT 0 31398A6vS 3835 3835 1.916G SD OGG 000, GO

5'531 0
-4,793.75 0.00 4,793.75

VL ETE TS TR : : ; S % 22 ! 2 s
TSN 0 e i v - 0 e “@ﬁ@i‘@?”%@% e
42476 AL RANS 3. 13063BH3 3,000C 15131 3970 - 10,000,600,00 74 600 00 s 0.00 —22 637 i6 25,000.00 12,362, 84

42477 CAL RANS 3. 13063BHX3 3.06G0 1.5131 3570 15,000,000.00 111,900.00 ) 0.00 -18,955.74 37,500.00 0.00 i8,544.26 -

December 31, 2010 . ) City County of San Francisco 7 : 13



Investment Earnings - December 2010

47478 CAL RANS 3, © 13063BHY1 T3.0000  L1.7564 4900 - 15,000,000,00 110,250.00 0,00 -15,750.00 37,560,00 200 21,750.00
42479 CAL RANS 3. 130638HY1 30000 17564 4900 10,000,000.00 ’ 73 see ee 0.00 -10,500.00 25,000.00 0.00 . 14,500.00
E vg?\ f- SRR g e e v 25 5 s SR 7 i R R e e y
42432 BADS7 103 27, ooe 000,00 74, 55, oa_ 12 73955
42455 BADSL 1 12 ' . 5113 0330 23,000,000.0 57, 672 so 0.00 0.00 10,106, 83

42492 NEGO CD 0. 34 780093\’90 3400 .3408 6800 50 000, 000,00 2.00 'G.OD 0.00 10 865. 11 0.00 10 861 it
42515 NEGO o QTR 25152%MF4 SA4500 0 4500 7410 ) 100,00C,000,00 0.00 6.06 G.00 5000.0¢ 606 5 GOO 00

- eé?%g%g
oaa aon 00

3, 635. 52
F2447 FNMASTER 1o 313GFMTW4 SES000 14450 .0000 37,0(}0,00{),00 S0t 475, 00% ) 9435000 "0.00 -94,350.00 - 00
42457 FNMA 1,75 8 3136FM3R3 T 47506 16344 35120 53,270,000.00 37,584.20 0.60 -20,178.38 77,685.42 2.00 57,507.04
42463 FNMA 2,94 7 31398AWHL 29000 25627 31210 19,750,000.00 259,811.25 .00 4365263 4772047 0,00 C 407654
42464 FNMA 1.50 9 | 31398A3Q3 15000 13145 3.5260 17,435,000.00 23891313 0.00 ~18,431.56 34,293.75 0,00 15,862.16
42465 FNMA 1,35 8 31398A2H4 13500 12554  2.5750 50,000,000.00 296,000.00 " 000 -42,877.72 £6,250.00 0.00 13,372.28
47468 FNMA 135 3 3139843R1 13600 12683 33530 4,500,000,00 109,845.75 0.60 -15,340.74 27,562.50 9.00 1222176

i

59 500 DGD GG

42365 FIRST NATL P 1.0000 1.0060 0490 iD DDU UGG 0(} : .00 0.00 G.0c 8 611 12

. 42406 BANK OF SAN 1.6500 1.6500 .382¢ 160G,000.00 - .00 0.00 0.00 142,08 )
42448 FIRST NATION . 7060 700G 3820 5,000,000.00 6.00 0.00 0.00 3,013.88 0.00 3,013.88
42449 FiRST NAﬁON 7000 7000 5900 S,UDD UUG GG : 0.0 0.00 0.0¢ 3,613.89 - 0.00 3,013.89

i e S "y)ﬁ A ]
-3.,&49,523.87 ) 6,113,035.63_ =82,725. Oﬂ /110, 112.35

e
129, 275.3 9

Subtatal
Fund: 9704 SEUSD BONDS 20088

42264 “%“ i 125 06. 3 9128281_?5 L 1250 9622 3 75[} GG 0.00 55 849 79 - 27 513. 59 -69 ,816. 64 ’ 23,546.74

2 e
.0009

i
1. 1250

23,545 74

93,?50.30

5) s
B
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Detail Transaction Report - December 2010

: B
Fund: 100 POOLED FUNDS

Calt - 12/04/2010 © 42447 FNMASTEP 1506 1 Agency 3136FRMTWA -37,000,000.00 -37,004,350.00- 0.00 94,350.00 -94,350,00 - 37,000,000,00 .
Cail 12/21/2010 42349 FHLB 1,85 1221 12 Agency 3133XWECE -100,000,000.00  -10G,000,000.00 0.00 .00 0.00 £00,000,000.00
Calf 12/24/2610 42409 FHLMC MULTT STEP 2, Agency 3134GiFQ2 -20,800,000.00 -19,995,000.00 0.00 -5,006.0C 5/400.00 20,000,000.00
Call 12/28/2010 . 42350 FNMA FIXED 1.75 3NC Agency 3136FIZTL -100,000,000.00  -100,000,000.00 0.00 0.00 0.0¢ 104,000,000.00

100 OOD 000.00

Caﬁl 12/28]'2010 42351 FHLMC leed 1 75 3N Agency 128X9RHS -100 000 UUD 00 -IGG,G(}O GGQ 0() 0.00 0.00 0. 00

Enterest 1:2,"05./2030 42356 FHLMC 1 125 Agency 3128)(8?22 D 00 ‘00 -160 875 00 0.00 B . 160 875.00
Interest  12/01/2010 42445 PFM PRIME FUND 06 3 Moriey Market 0.00 000  -19,712.50 8.00 19,712.50
Interest  12/01/2010 42447 FNMASTEP 1506 1 Agency 3136FMTWA 000 -97,125.00  -180,375.00 0.00 277,500.00
Interest  12/03/2010 42258 CITIGROUP FDG INC G TLGP 17313YACS 000 000 -312,500.00 0.00 312,500,00
Interest ° 12/03/2010 42259 CITIGROUP FIG INC G TLGP 17313YACS 0.00 Goo  -312,500.00 0.00 '312,500,00
Interest  12/07/2010 42385 FFCB 1.875 12.07.12 Agency | 31331G2RQ 0.00 000 -346,875.00 0.00 346,875.00
interest 120092010 42274 GETLGP 31209 11 e 36967HADI 0.00 000 -750,000.00 0.00 750,300.00
Interest - 12/12/2010 42500 FHLB 275 12 12 201 Agency FLITXVNUL 000 -312,38472  -36,865.28 0.0 349,250.00
Mterest  12/12/2010 42501 FHLB 2,75 1212201 Agency 33IVNUL 0.00 -35,850.45 423080 6.00 40,081.25
Interest  12/12/2010 42502 FHLB 2.75 12 12 201 Agency 33IVNUL ©000 . 3L -7,638.89 0.00 343,750,00
Interest  12/12/2010 42503 FHLB 275 12 12 201 Agency 313BVNUL 0.00 672,222 -15277.78 0.00 687,500.00
Interest . 12/13/2010 42242 MORGAN STANLEYFDIC  TLGP  GL7S7UAND - © a0 000 3112325 0,00 - 31,123.25
ierest  12/15/2010 42165 3 P MORGAN CHASE TL TLGP 481247AK0 000 0.00  -275,000.00 0.00 275,000,00
Interest  1/15/2010 42352 T 11251215 11 Treasury 912828KA7 0.00 0.00  -281,250:00 0.00 281,250.00
Interest . 12/15/2010 42375 G5 3.25 06,1512 TL TGP . 3B146FAAQ 0.00 0.00  -812,500,00 0.00 812,500.00
CInterest . 12/15/201¢ 42401 JPM 2.2 06152012 TLGP 4B1247AK0 0.00 0.00 - ~550,600.00 0.00 $50,000,00
Interest  12/16/2010 42299 HSBC3.125 1216 11 TLGP 4042EPARS 0.00 0.00  -781,250.00 0.00 781,250.00
Interest  $2/16/2010 42306 Union Bank TLGP Flo TLGP 905266880 0.00 000 -31,084.00 0.00 - 31,084,00
Interest i:ilel}'ZDiG 42332 GETLGP 2,125 1221 TGP 36967HAVE .00 0.00 . -265,625.00 0.00 265,625.00
Interest  12/21/2010 42349 FH(B 185122112 Agency 3133XW6C8 0.00 000 -925,000.00 0.00 925,000,00
Interest  12/2/2010 42177 BAC 2.375 06.22.12 LGP 06050BAI0 S 0,00 000 -593,750,00 000 593,750.00
Interest ~ 12/24/2010 42399 FFCB 1.625 Bullet 1 Agency 313310ABS 0.00 0.00 - °-406,250.00 0.00 406,250.00
interest  12/24/2010 42409 FHLMC MULTI STEP 2, Agency 3134G1FQ2 0.00 000 -200,000.00 0.00 200,000,00
Ioterest  12/25/2010 4410 FMA2562512  Agengy 3136FMA3S 0.00 .00 -613,500.00 0.00 $13,500.00
Interest © 12/27/2010 42471 FHLB 0.875 1227 13 Agency 313375UC8 0.00 000  -71,093.78 0,00 71,093.78
Tnterest  12/28/2010 42350 FNMA FIXED 1.75 3NC Agency 3136FIZTL 0.00 .00 87500000 0.00 875,000.00
Interest  12/282010 42351 FHLMC Fixed 1.75 30 Agency 3128XIRHS 0.00 0.00  -675000.00 0.00 §75,000.00
388,475.00

Interest 12/30/2010 42420 FIRMC 2.05 6 30 14 Agency 3134G1GXs 0.00 G.60 -388, 475 {JD 0.00

a so 134 978, se '
0,00 0,00 11,465,512.50

Maturity -
Maturity

A e 2 S S i g R
12/10/20610 42417 RE2.75 12 16 10 7591EAML -134, 979,80
12710/2010 42417 RF2.751210 10 . TGP . 7591EAAA1 -1%, 3}.0 000.00 -11,31G, GQU 09

; i e : i
Purchase 42445 PF ?RIME FUND 06 3

-_ 33«-7 s i
18,712.50 0 00

L e 2 Liiasata
12/01/2010 Money Market 19,712.50

December 31, 2010 City County of San Fréncisco ' - 15



Detail Transaction Report - December 2010

Purchase - 12/03/2010
Purchase 12/03/2010
Purciase 12/06/2010
Purchase 12/06§2G10
Purchase 12/08/2010
Purchase  12/08/2010
Purchase  12/0B/2010
Purchase 12/08/2010
Purchase ~  12/08/2010
Purchase 12/09/2010
Purchase  12/14/2010
Purchasa 12/15/2010
purchase 12/15/2010
Purchase 12/15/2010
Purchase 12/15/2010
Purchase 1211572010
Purchase 12/1642010
Purchase 12/18/2010
Purchase 12/16/2G10
Purchase 12/21/2010
Purchase 12/23/2010
Purchase 12/23/2010
Purchase 12/23/2010
Purchase 12/23/2010
Purchase 12/23/2010
Parchase 12/23/2010
Purchase 12/23/2010
Purchase 12/28/2010
Purchase 12/28/2010
Purchase | 12/29/201¢
Purchase 12/28/2010
Purchase 12/31/2010
Purchase 12!31/2019

Sale 12/17/2010

Sale

12/23/201G

' 42298 T0.875 02 2811

42467 FNMA STRNT 0.5 120
42481 FHLE 1,875 12 11 15
42482 FHLE 1.25 12 12 14
42484 FARMER MAC 1,25 12
42485 FFCE 1.4 1208 14
42489 FHLB 1.25 12 12 14
42502 FHLE 2,75 12 12201
42503 FHLE 2,75 12 12 201
42504 EHLE 1375 09 12 20
42492 RBC CAP MKTS NEGO C
42486 FHLE 1.875 12 11 15
42471 FHLS 1.34 12 15 201
42494 FHLMC 1.75 09 10 15
42495 FNMA 1.625 10 26 20

| 42496 FMLB 1.75 09 11 201

42497 FFCR 1.50 11 16 201
42480 T BILL 1.375 11 30
42483 FFCH 1.40 12 08 14
42498 TB 1.375 11 30 15
42513 FNMA FLOAT 0,381666
42505 FFCH 1.30 12 23 13
42508 FNMA 1.625 10 26 20
42509 FNMA 1.625 10 26 20
42510 FHLMC 5, 11 13 2014
42511 TRASURY NOTE 1.375
42512 FHLMC 5.0 11 13 201
42514 FNMA FLOAT 0.3835 1
42515 DEUTSCHE BANK NEGOD
42516 RBC CAP MKTS NEGO C
42506 FFCH 3,72 12 29 201
42507 FrFCH 1.72 12 29 201
42491 FHLE 06 30 2014
42517 TH L 125 06 3(} 201

42402 Treasury B:II 04, U?

Agency
Agency
Agency
Agency
Agency
Agency
Agency
Agency -
Agency
Negotiable CD
Agency
Agency
Agency
Agency
Agency
Agency
Treasury
Agency
Treasury
Agency
Agency
Agency
Agency
Agency
Treasury
Agency

-Agency

Negotiable CD
Negotiable CD
Agency
Agency
Agency
Treasury

Treasury

3136FPYXO
31337125
31337IWS1
31215PLT4
313313459
313371W51
IUITVNUL

3L33XVNUL

313370158
780091Y90
313371ZY5
313371W93

31376ACMD
- 31398A5M1

313370385
313317254
912878P13
313311459
912828P73
31398A6V9
313313646
31396A4M1
31398A4M1
31283176
91262813
3128X3L76
31308A6V9
25152XMF4
78009)2E4
3133106Q1

31331501

3133724E%
912828LF5

912795VD0

91282BKES

50,000,000.00
25,000,000.00
50,000,000.00
35,000,000.00
18,000,000.50
75,000,000,00
25,000,000,00

26,095,000,00
50,060,000.00
50,060,000.00
75,008,000.00
50,000,000.60
25,600,000.00
75,000,000.00
25,000,000.00
50,000,000.00
27,000,000.00
50,000,000.00
50,000,000.00

- 75,000,000.00

42,000,000.00
50,000,000.60
21,910,000.00

- 50,000,000.00 -

1,000,600.00
50,000,800.00

" 106,000,000.00
56,000,000.00
27,175,000.00
70,000,000.00
56,600,800.00
30 300, {)90 a0

3 a 4
~.50,000,000.00
-L50,000, ooo 00

50,000,000.00-

59,000,000.00
24,982,000.00
49,749,305.5%
34,951,700.00
18,956,680.00
74,432,666.57
26,568,111.11
53,346,222.22
25,251,560.23
50,000,000.00
49,900,145.83
75,000,000,80
43,280,902.78
24,372,795.14
74,064,604,11
24,218,231.26
49,549,751.03
26,994,500,00
49,549,751.03
50,009,541.67
74,976,562.50
41,032,442.50
48,830,145.83

24,728,624.12

48,582,503,43
1,128,645.58
50,010,652.78
106,000,000.00
50,000,000.00
27,157,064.50
£3,988,800.00
50,000,000.00

30 023, 933 36

50, 179,687.50

-149,421,241.67

waﬁ?;‘«" SRS

-404,633.33

1130, 5?2 %

0.00
~£8,000.00
-250,694.44
~48,300.00
-43,320.00
-567,333.33
1,668,111.11
3,346,222.22
156,660.23
0.00
-99,854,17
0.00
719,097.22
-627,204.86
-935,395.8%
-781,768.74
450,248,597
-5,160.00
-450,248.97
9,541.67
-23,437.50
-967,557.50
-1,160,854.17
2,818,624,12
-1,417,496,57
128,645.56
10,652.78
0.00
6,00
-17,935,50
~11,200,00
.00

23,933.36

e :
50,193,024.86

i
. +50,000,000.00

-24,982,000.60
-48,748,305.56
-34,951,700.00
-18,956,680.00
-74,432,666.57
-26,668,111,11
-53,346,222.22
~26,251,660.23
-50,360,000.06
-49,900,145:83
-75,000,000,00
-49,780,902.78
-24,372,795.14
-74,054,604.11
-24,218,231.26
-491549,751,03
-26,994,900.00
-49,549,751,03
-50,009,541.67
74,976,562, so
-41,032,442. so
-48,830, 145.33
-24,728,624.12
-48,562,503.43
-1,128,645.56
-50,010,652.78
100,000,000,00
~50,000,000.00
-27,157,064.50
-69,988,800.00
-50,000,000.00
30, 023 933.36

149 949 687 50

Decamber 31, 2016

City'County of San Francisco



e

Detail Transaction Report - December 2010
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-CCSF Investment Report for the month of December 2010

Pauline Marx¢ to: pauline.marx
Ben Rosenfield, Board of Supervisors, cynthia fong. dgriffin, graziolij, Greg
Cc: Wagner, Harvey Rose, Jose Cisneros, Kurian Joseph, Michelle Durgy, ras$4124,

sfdocs, Tonia Lediju, TRydstrom, Brian Starr
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i Pauline Marx © CCSF Investment Report for the month of December 2010
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- Pauline A. Marx
Chief Assistant Treasurer |
City and County of San Francisco
City Hall - Room 140 ‘
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RECElvEp
MAYOR'S OFFice February 2,2011

| TFEB~2 i 1 07
Dear San Francisco Mayor Ed Lee, |

This is a letter from an American Egyptian native. My name is
Abdalla Megahed and I have lived in-the United States for almost 30
years. I have been a peacemaker and community activist in city hall for
27-28 years and I also have been involved in public comments to

“support our supervisors and making sure they are helping -our
community. As you watch our breaking news you can see that my
Egyptian country is in trouble because 80 million native Egyptians don’t
want President Muabarak anymore. For that reason I have wrote a.
POEM by Arabic and English language to support my country back
home after I escaped 40 years ago from there. I will say that someone is
speaking after me, John Doe, he committed harassment against me and
also the president of the Board of Supervisors Mr. David Chu and that
was the second time he did. I request for you to investigate for that
matter by including the protection of the Sheriff and Police department
so nothing bad happens. The office of the president of the board agree
with me to allow everyone to sign the speak card so we can find out his
name and address. In the meantime, Ava Knox, in the sheriff office has |
directed me to file a restraining order against this man so he will not
harm me or others. Finally, I hope you take my request seriously before
any bad action can happen to me or others and we can find who is
behind this.

Sincerely,
Abdalla Megahed

Commumty Activst/ Homeless Advocate

Copy to San Francisco Sheriff and
San Francisco Police Department and Attorney Genera




Time To Go REGEIVED

£D - 3 SUPERVISORS
Mﬁ%‘?g{fﬁgﬁ By Egypﬂan Native ‘"’ﬁ‘ﬁ?s‘f Wa;«acméb' |

Bym

Mubarak, wake up, time for you to go.

O If ymﬁ like my people, time for you to show

‘How much mmey from American you get. |

January 2011, { hope th.at you never forget.

‘Take yfourfavcrite son Gamal and go far away.

“Your position of pfcwer will never be b;'ﬁfW@-.

Myuncié, General Saad Shaban teach you the right way.

But your corruption and theft have become your own
way.

I see that your family get scared and now i:hey cry.
Israel open her door, time for you '&._@ fly.

You left Egypt after yau created a mess. |

I’d love ‘t;d see our heroes when they kick your ass.
~ For Time Magazine and Al Jazeera

 Abdalla Megahed ‘

The Egyptian protester for 40 years.
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January 31, 2011 . AYOR'S DFF!CE

THIANSL PH 123y,
Dear San Francisco Mayor Ed Lee and the President of the
- Board of Superwsors

I am Abdalla Megahed, A% American Egyptian Native, and one
of the former Egyptian leaders back home where I used to be a
bodyguard for the best Middle East singer Abdel Halim Hafez, .
who died in 1977. I escaped from my country in 1972 after
Gamal Abdel Nasser died in 1970. During the 40 years I’ve
lived outside my country I’ve never given up on the Middle
East, Greece, or the United States of America. I never come
down-or forget my lovely country of Egypt. If I leave hegor any
 other country I hope you respect that until my death as aﬁ\/luﬁm
I have never discriminated against anyone from any othﬁr

nationality or religion. BN
| | C
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On Saturday, January 29, 2011, I had a chance to be with
thousands of our country’s supporters, which Channel 7}
televised and put our pictures on the Spm news. I also invited
many of them to be with us here tomorrow at 2 o’clock and I
urge all of you to give them the respect and protection without
any discrimination against any one of them. I am also trying to
control them at the meeting and to let them know our position of
the meeting without any clash. I request protection and respect
from our Chief of Police, Sheriff, and anyone else to allow our
meeting to happen peacefully..
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| Thank you very much and I hope to let you know that your
office schedule has put you in the meeting tomorrow, where you
can have a chance to show the media your concern about what is
going on in my home country of Egypt. And how you can help
us as an American Egyptian native to give our message to the
President of the United States, Barack Obama, and Secretary of
State, Hillary Clinton. Enough is enough. I wish you know that I

survived eight heart attacks and I try to take it easy so I can
safely return to my large family who waiting for me there.
Please take notes that when Egypt has lost the Five day war on
June 5, 1967 against Israel. At that time President Gamal Abd
El-Nasser Resin. I was young and have power as organizing
protesting leader and I let him to return back to his office. But
now no one in Egypt want the dictator Murbarak, but he refuse
“to leave. For American Money only??

st Bl Mgk ool
Atl)galla Megahed
Community Activist for 28 years

Cc: -

President of the United States Barak Obama
Secretary of State Hillary Clinton

San Francisco Chief of Police

Chief of Fire Department Joanne White
Attorney General Kamala Harris

Sheriff Michael Hennessey
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STOW LAKE CORPORATION
- Post Office Box 29565
San Francisco, CA 94129-0565
(415) 393-9920

A8

" Pebruary 1, 2011

VIA HAND DELIVERY AND FACSIMILE

San Francisco Board of Supervisors L O\ Ll(\ o
1 Dr. Carlton B. Goodlett Place : _ F’l \e :ﬁ‘:\

City Hall, Room 244 ,
San Francisco, California 94102-4689

FACSIMILE NO. (415) 554-5163

Re:  Stow Lake Boathouse Concession Lease

Dear Supewzsors

1 am again writing to address a number of issues.of g u[eaLchcﬁn:Lrﬁganimg_thf_pmpased
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concession lease for the Stow Lake Boathouse, being presented to the Board for final
approval on Tuesday February 1, 2011. While I plan attend the meeting in person and
raise these issues with the Board directly at that time, I am sending this Eetter in the event
public comment is not permitted at the meeting. -

- As you are likely aw}vare, in December 2009, the San Francisco Recreation and Parks
Commission (the “Commission”) issued a Request for Qualifications (“RFQ”) fora
concession lease for recreational boat rentals, food, beverage and retail sales at the Stow
Lake Boathouse, in Golden Gate Park. The Commission received three proposals in
response to the RFQ. One proposal was from Ortega Family Enterprises, dba Cloudless
Skies Park Company, LLC (“Ortega”) and another proposal was from my company, Stow
Lake Corporation, which has operated the boat concessions at Stow Lake for the past 67
years. There was at least one other proposal submitted but that proposal was not deemed
cornpetitive by the Commission and has been removed from consideration.

In August 2010, the Commission selected Ortega and began negotiating the terms of the
concession lease. In early December 2010, the Commission approved a lease with
Ortega and that lease is now up for approval by the Board. Although there have been
many serious irregularities and unfair practices during every step of this process, [ only
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address the most egregmus and alatming 1n this letter because 1 know your tume 1s
limited.

First, and perhaps the most significant problem, is that the proposed award blatantly
violates the City’s competitive bidding procedures because Ortega is not the highest,
responsible bidder. The City’s competitive bidding procedures are mandatory for public
concession contracts. These procedures benefit the citizens and taxpayers by '
guaranteeing the maximum possible economic return to the City. All other City
departments are required to follow these procedures and it is unclear why the
Commission did not follow them here. In this case, the proposed lease with Ortega
violates the City’s competitive bidding procedures because, for all the following reasons,
Ortega is not the highest and most responsible bidder:

©° Guaranteed Annual Rent: The proposal from Ortega being:
recommended by Commission for final Board approval guarantees
$140,000 in annual minimurn rent, unofficially increased to $160,000.
However, Stow Lake Corporation’s proposal guarantees $215_,000 in

- anmual minimum rent. Over the 15 year lease term, this means that the
Stow Lake Corporation proposal would guarantee more than $1,000,000
in rent to the City more than the Ortega proposal.

e Percent Rent Based on Gross Profits: In every category of
percentage rate based rent, Stow Lake Corporation’s proposal offers more
revenue to the City. Specifically, Ortega’s proposal includes 10% of gross
recenpts on food, while Stow Lake Corporation’s proposal includes 27% of
food receipts (almost 3 times more). Ortega’s proposal includes 33% of

boat rental gross receipts, while Stow Lake Corporation’s includes 36% of’
boat rental receipts. Finally, Ortega’s proposal includes 7.5% of gross
merchandise receipts, which Stow Lake Corporation’s includes 27% of
merchandise receipts (almost 4 times higher).

° Capital Improvements: Ortega’s proposal includes a
commitment of $233,000 in capital improvements. The Commission has
incorrectly and misleadingly represented that Stow Lake Corporation has
only proposed a total of $23,000 in capital improvements. This is
completely untrue. In fact, Stow Lake Corporation has proposed
substantial capital 1mprovements of similar value to those in the Ortega
proposal.

Second, the entire RFQ process has been unfairly and illegally influenced fromi
the beginning, with the intention of benefiting Ortega. The City’s normal practice and
procedure to award public contracts is for the City to first issue a RFQ which identifies
the general qualifications a potential bidder must have to bid on a contract. Once a pool
of qualified applicants has been identified, the City next is supposed to issue a RFP
(“Request for Proposals™) which more specifically states the requirements for the
contract. Based on the specific requirements in the RFP, qualified applicants thereafter -
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can submit bids which can be compared (on an “apples to apples™ basis) by the reviewing
department. Thereafter, the contract must be awarded to the most qualified bidder with
the highest proposed guaranteed annual rent. In this case, contrary to the City’s
established procedures, the Commission failed to issue a RFP and awarded the lease
based simply on the parties’ responses to the RFQ. Thus, the qualified bidders were not
given a fair and equal opportunity to bid on the Iease and address the specific
requirements sought by the Commission. -

Third, Ortega’s proposal is incurably defective and the lease that the Commission
subsequently negotiated and approved does not comply with the requirements set out in
the RFQ. To start, the original Ortega proposal was made by Ortega Family Enterprises,
a company from New Mexico, dba Cloudless Skies Park Company, LL.C. However,
Ortega Family Enterprises does not appear to be a legal entity at all, let alone qualified to
do business in California, and Cloudless Skies Park Company, LLC is a standalone LLC,
not & “dba,” which was formed in April 2008, could not possibly have the “22 years of

.. experience” it claims Moreover, the lease that is now before the Board makes no

— mention of Ortega Family Enterprises or Cloudless Skies Park Company, LLC but

instead names yet a third company, Stow Lake Boathouse, LL:C, as the Leasee. This is
not the same company that submitted the bid, is not the same company that was evaluated
by the Commission, and is not the same company that was approved for the lease by the
Commission on August 19, 2010. These inconsistencies are serious enough in any public
contract but should be given special attention and extra scrutiny in this cdse because this
potential 20 year lease involves one of San Francisco’s most valuable and iconic
treasures.

—_— . Although there are multiple other issues with respect to Ortega’s proposal and the
Commission’s recommendation, the above identified irregularities stand out as blatant
violations of the City’s competitive bidding requirements. :

Based on all of the above-stated facts, there can be no dispute that Stow Lake -
Corporation made the more financially competitive and overall more responsible bid for
concessions lease at Stow Lake. Accordingly, on behalf of Stow Lake Corporation and
all the citizens and taxpayers in San Francisco, I respectfully request that the Board reject
the Commission’s recommendation and seek additional independent analysis of the
City’s RFQ, Ortega’s proposal, Stow Lake Corporanon s proposal, and the
Commission’s evaluation process. Once this process is completed, we believe you will
conclude that Stow Lake Corporation is the highest and most responsible bidder, and
therefore entitled to award of this concession lease.

Sincerely,

‘Bruce McLellan
Stow Lake Corporation



ATTACHMENT B

PROPOSED PORT OF SAN FRANCISCO
2010 RETAIL LEASING POLICY
(PENDING ADOPTION)

Background

The Port of San Francisco ("Port”) is a public enterprise committed to promoting a balance of
rariime, recreational, industrial, transportation, public'access and commercial activities on a
self-supporting basis through appropriate management and developrent of the waterfront for
. the benefit of the public.

General Policy

The Port's Retail Leasing Policy provides entrepreneurs that wish to develop and operate a
business along the San Francisco waterfront an opportunity to bid on retail lease opportunities,
as described in this policy. This policy also permits the Port and its suceessful, existing retail
operators o enter into new leases under specified congditions. Retail opportunities will be
available only at locationis deemed appropriate for retail aclivity in accordance with the Port's
Waterfront Land Use Plan, as it may be amended from time to time.

~ Businesses on Port property include uses such as restaurants, galleries, ship chandleries,
souvenir shops, food and beverage sales, clothing and apparel shops, on-going special event
venues and visitor-serving excursion operators. The Port enjoys a diverse mix of retail uses
that gserve the public and are consistent with the Burton Act and the public trust for navigation,
~comimierce and fisheries.

ing-and-capital budget-whiehsuppert———————
the Port's public trust maritime mission. The Port's retail tenancies alse provide business
opportunities for locat merchants and employment opportunities for San Francisco residents.

Scope of Retail Leasing Policy

This policy applies to both maritime and non-maritime retail tenancies. This policy does not
-apply to retail tenancies in mixed-use developments on Port properties that have been masier-
or ground-leased by the Port Commission, .

" Competitive Solicitation

Port léas_es that are subject to approval by the San Francisco Board of SupeWisors are subject
- fo the competitive bidding policy provided in San Francisco Administrative Code Section 2.6-1;

SEC. 2.6-1. - POLICY RELATIVE TO APPROVAL OF LEASE AND CONCESSION
AGREEMENTS. Whenever in accordance with the provisions of the Charter, any officer,. board
or commission of the City and County submits a proposed lease or agreement for concession
privileges to be operated in or upon any property or facility of the City and County to the Board
of Supervisors for its approva! or disapproval, except where the Board of Supervisors finds that
the bidding procedures or insurance requirements are impractical or impossibte, it shall be the
policy of said board (1) to approve only such proposals as have been awarded fo the highest
responsible bidder in accordance with cc}mpetltive bidding procedures, and (2) to approve only

-



such leases as require the lessee to provide appropriate insurance naming the City as an
additional insured in a form and amount approved by the Office of Risk Managemen’{
When conduciing a competitive solicitation, Port staff wiii: '

1. Describe a range of desired uses and establish cnteria for qualified responses to the
competitive solicitation;

2. Provide public notice of the conipeﬂtive solicitation through the Port's website, the City's
designated local newspaper for notices, and community-based media;

3. Invite local business enterprises to participate, in coordination with the Human Rights
Commisslon and Office of Contract Management; ‘ .

4. Hold a pre-submittal conference;

5. Evaluate responses and award retail leasing opportunities based on criteria specified in
the solicitation package; and

6. Present eéch lease with a successful respondent to the Port Commission and the Board
of Supervisars (If required) for approval,

Non—Reta;i Tenants on Port Property Seek:ng to Become Retail Tenants

Occas;ona!ly, existing Port non-retail tenants express an interest in opening retail busmesses
within or adjacent 1o their premises. The Port usually enters into non-refail leases without ,
competitive bidding, based on the Port Commission’s approved parameter rental rate policy and
a finding, upon pubiic hearing of the Port Commtssson that bidding office, warehouse open land
or other {non-retai) leases Is impractical, !

While the Port understands that many of its tenants may have the business acumen and
financial wherewithal to open retail businesses, commencing such a tenancy without bidding
potentially conflicts with City and Port policy. Port staff will entertain such proposals only when
the proposed use is consistent with the Pert's Waterfront Larnd Use Plan and the Port
Commission first approves a resolution authcnzmg Port staff to enter into a sole source
negotiation for a retall use.

Existing Retail Tenants — Renewal Prerequisites

Existing retail tenants often request a lease renewal when & lease Is expiring or the tenant
desires to make capital improvements and amortize its investment over a period longer than the
existing lease term. -Port siaff will evaluate rehewals and exiension requests on a case-by-case
basis based on proposed improvements capital costs, the Port's future plans for the site, and
tenant history. Tenants must be in compliance with the Port's Tenant in Good Standing
Policy to be eligible for consideration for a new or extended lease.

Changes in or intensification of use must be consistent with the Porl's Waterfront Land Use
Plan, San Francisco Bay Conservation and Development Commission (BCDC) requirements
and other regulatory limitations applicable to the site, including compliance with the California
Environmental Quality Act. The Pert, in its sole discretion, may determine that proposed
changes In or alterations of use would trigger the need for a competitive solicitation.

2.
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Port staff may negotiate with an existing retail tenan‘t in good standmg under the following
circumstances. '

1. For a short term lease extension, not to exceed 3-5 years, during any period when the
" Natlonal Bureau of Economic Research has determined that the U.S. economy isina
recession of other data support a finding by the Port Commission that the San Francisco
Bay Area is experiencing a commercial real estate downturn.  Under these conditions,
the renewals and extensions will adjust base and percentage rents {o then-current
markeat-rates as adopted by the Port Commission.

2. Where the tenant proposes fo make capital improvements, a lease extension or renewal
may have a term of the greater of 10 years or the time required to amortize planned
~ improvements (using the term of the tenant’s financing or, if not financed, straight line
depreciation for qualified leasehold improvement property (currentiy 15 years) if the
teriant meets the Port's criteria for a direct negotiation exception (described beiow). In
exercising this extension option, the Port Commission will make a finding at a public
hearing that the proposed capital improvements to Part property serve a public purpose.

3. If atenant fails to meet the Port's criteria for a direct negotiation excepfion, a lease
extension or renewal may have a term of up to 5 years without any additional extension
option, if the Port has conducted a Request for lnterest and received ho expressions of
interest from qualified parties.

In exercising each of these renewal or extension options, the Port Commission will make a
finding that it is impractical to bid the subject lease, consistent with the provisions of S.F.
Administrative Code Section 2.6-1,

Direct Negotiation Exception

Béfore entertaining a direct negotiation request for a lease renewal or extension, Port staff will;
1. Defermine if the tenant is in compliance with the Tenant In Good Standing Policy;

2. Evaluate whether the tenant is the most suitable econofm’c tenant based on reasonably
projected sales and revenues to the Port, using comparable retaii rents on a square foot
basis; and

3. Request a written business plan and evaluate the plan to determine cost and vaiue of
capital improvements to Port property, viability of revenue projections including historical
audited financial statements and/or the last 3 years’ tax returns and use of property.

The Port will not enter into direct negotiations with an existing tenant that has paid average rent
per square foot fo the Port (base rent and percentage rent} in the three (3) year period
immediately preceding the request that is less than the average of rents per square foot for like
retail tenants at similar locations on Port property (e.g., with a tenant that generates below-
average renis).



Capital lmpro{rement Requirements for Direct Negofiations

The Tenant must make a substantial capital investment approved by the Port, according fo the
following conditions: ‘

&

Improvements may include substructure improvements, improvements to the core and
shell of the lease premises, Americans with Disabilities Act access o the faciiities,
upgrades to utilities serving the premises or improvements to surrounding Port property;

The Tenant will quantify the cost of the proposed capital Emprovement as a percentage
of leasehold value, with actual expendstures subject to verification pursuant to lease
terms;

The proposed capstal improvement must be sufficient to allow Port staff to make a
finding that the improvement serves a public purpose; and

The Tenant must demonstrate the financial tiapacity to pay for the proposed capital
improvement and demonstrate that such 1mprovement can be depreciated within the
proposed lease term.

The Tenant will not qualify for rent credits for proposed capital lmpmvements that serve as a
basis for direct negotiations.

- Port staff will evaluate facility conditions and may propose additional facility investments that
would justify a new lease with the existing tenant.

Lease Requirements

and iocations on gross retall income, retall sales and concession revenues, including
subtenant rents and sales.

The Port reserves the right to approve all sub-tenancies, and all sublease revenues wilt
be separately reported to the Port in a customary and pre-approved manner.

Base rent will be based on available industry comparabies, site history, best site use and
percentage rent history. Base rent will be adjusted annually (either as a fixed
percentage increase or as a CP| percentage increase) with no provision for rent
reduction or rebats,

The Tenant wﬂl disclose all gross revenues and related expenses and grant the Port the
right to conduct periodic audits and obtain related financial reports.

Depending on the type of proposéd capital improverﬁents the new term of the lease
may include a construction penod with a deadline to somplete required tenant
improvements.

The Tenant will provide a tehant guarantee and a cortractor’s surety bond or other

financial assurance approved by the Port in iis sole discretion in an amount approved by
the City's Risk Manager. If the Tenant fails to obtain the approval, permits of financing

4.



of the proposed improvements in the agreed upon time frame, or fails o complete the
project in any way, the Tenant may be subject to liquidated damages, lease defautt or
other remedies as provided by the lease.

' Sale of Busmessl[.ease, Transfer or ‘Ass:gnment

Subject leases will include provisions that are part of the Port Comimission’s approved
boilerplate Iease as it may be amended from fime fo time, including but not limited to:

1.

The Port shall partlmpate in a portion of the proceeds from the sale, transfer,
assignment, restructuring, and refinancing of leaseholds.

- The proposed transferee shall provide audited financial statements and the Port shall

have the right to request a written business plan supported by market analysis.

The Port shalt approve all ownership and capital changes at its reasonable discretion.
The proposed transferee must demonstrate expertise in operating the business and
maintaining the asset.

The proposed transferee or assignes shall jointly assume any structural, substructure
repair/maintenance or seismic upgrade responsibifities that are the obligation of the
seller, transferor or assignor. Upon request for the Port's consent {o the transfer, sale or
assignment of its lease, the Tenant shall provide a written report prepared by a Port-
approved engineer detailing the current condition of the physical assets, including any
deferred repairs or maintenance along with a remedial plan for repairs as a cendition o
the Port's consent. ‘ ,

All maintenance and/or construction work required in the originéi lease must be

completed, with_all permits closed ouf,.ori !

transfer agreement will address the obligations of the transferee to complete such work.
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Capital Planning Co @mmme

Amy L. Brown, Actmg City AdmlmstratorChalr o o ST -"“ . M
MEMORANDUM Sl T eER
January 31, 2011 - T 8o
. NG — P
To: Supervisor Dzmd Chiu, Board President ‘ Q - E8 E

w Om
" From:  Amy L. Brown, Agting City Administrator and Capital Plarmmg Corrertte % fﬁ«",“.&" 113
Chair f}\&w\\ il Sg 3

: ) =

Copy: Members of the Board of Supervisors - w3

Angela Calvillo, Clerk of the Board
Capital Planning Committee

Regarding: Recommendations of the Capﬂai Planning Committee on the Rincon Hill
Infrastructure Financing Dlstnct (IFD) and Pohcy Guidelines for Establishing -
IFDs - :

In accordance with Section 3.21 of the Administrative Code, on January 31, 2011, the
Capital Planning Committee (CPC) finalized its recommendations on the following items.
The CPC's recommendations are set forth below as well as a record of the members present.

1. Board File Number 110036 Resolution adopting guidelines for the
, establishment and use of IFDs in the City and
County of San Francisco.

Recommendation: The Committee recommends approval by the Board of
Supervisors (the "Board") of this resolution if the
policy guidelines and Infrastructure Financing Plan
(IFP) are amended to include the General Fund default
option as the method for allocating tax increment to the
IFD.

Comments: The CPC recommends approval of this item by a vote
of 9-0. The Committee recommends

Committee members or representatives in favor
include Amy Brown, Acting City Administrator; Dawn
Kamalanathan, Recreation and Parks Department; Ed
Harrington, General Manager San Francisco Public
Utilities Commission; John Rahaim, Planning
Director; Ed Reiskin, Director of Public Works; Ben
Rosenfield, Controlier; Judson True, Board President’s
Office; Cindy Nichol, San Francisco International
Airport; and Greg Wagner, Mayor’s Budget Director.




* Capital Planning Committec Memo to the Board of Supervisors, January 31, 2011

2. Board File Numbers 101557
101563 )

Recommendation:

Commenis:

Ordinance and resolutions creating an :

IFD in Rincon Hill, adepting an IFP, calling for a
special election for the IFD in Rincon Hill, and
authorizing the issuance of bonds for the IFD in
Rmcon Hil.

The Committee recommends approval by the Board of
Supervisors of the legislation in Board File Numbers -
101557-101563 (the "Legislation") if the Legislation
complies with the policy guidelines identified in Board
File Number 110036.

The CPC recommends approval of these items by a
vote of 9-0. -

Committee members or representatives in favor
include Amy Brown, Acting City Administrator; Ed
Harrington, San Francisco Public Utilities
Commission; Dawn Kamalanathan, Recreation and
Parks Department; Cindy Nichol, San Francisco
International Airport; John Rahaim, Planning
Department; Ed Reiskin, Department of Public Works;
Ben Rosenfield, Office of the Controller; Judson True,
Board President’s Office; and Greg Wagner Mayor’s

‘Budget Office.

Page 2 of 2



Fw: Controller's Annual Report - Real Estate Watchdog Program attached

Angela Calvillo to: Peggy Nevin : 02/01/2011 01:02 PM
History: This message has been forwarded. '
s Angela Calvillo ) Fw: Controller's Annual Report - Real Estate Waichdog Program attached

Angela Calvillo
Clerk of the Board

Complete a Board of Supervisors Customer Satisfaction form by clicking the link below. -
http:/mevw . sfgov.org/site/bdsupvrs_form.asp?7id=18548

- Forwarded by Arigela Calvillo/BOS/SFGOV on 02/01/2011 01:02 PM ——

From: Maura Lang/CONISFGOV ,

To: Angela Calvillo/BOS/ISFGOV@SFGOV

Date: 02/01/2011 12:52 PM

Subject: -Controller's Annual Report - Rea! Estate Watchdog Program attached

H Ly

te.watchdog 20110201141 216_000.FDF. '




CITY AND COUNTY OF SAN FRANCISCO OFFICE OF THE CONTROLLER

MEMORANDUM

- TO: Angela Ca]villo, Clerk of the Board of Supervisors
FROM: Ben Rosenfield, Controller
DATE: January 31, 2011

SUBJECT: Controller’s Annual Repoﬁ, Real Estate Watchdog Program

R e e e S

Pursuant to Administrative Code Section 10.177-2(g), this provides an annual report to the
Board of Supervigors regarding identifiable increases in property tax revenues resulting from’
information obtained due to the Real Estate Watchdog Program. Since this is the first
Controller’s Report, this covers the penod from the Program’s mceptmn in 2006 through
December 31, 2010.

Based on mforma'tion received from the Assessor’s Office, we have determined that the $1,074,349 in

additional property taxes has been collected resulting from information obtained ﬂzrough the Real Estate
Watchdog Program that were determined to be eligible for rewards.

415-5354-7500 "City Hall + 1 Dr, Carlton B. Goodleit Place » Room 316 » San Francisco CA 94102-4694 FAX 415-554-7466 l



Pui TING
ASSESSOR~-RECORDER

OFFICE OF THE ASSESSOR-RECORDER
“SAN FRANCISCO

MEMORANDUM

Date: - January 31, 2011

To:_ : Angelé Calvillo, Clerk of tlﬁe Board of Supervisors

From: Phil Ting, Assessor-Recorder

Subject: . 2009-2010 Annual Report of ﬁeal Estate Watchdog Cases

Chapter 10, Section 10.177-2(f) of the San Francisco Administrative Code

For the period July 1, 2008 to December 31, 2010, Standards Division received seven complaints through
the Real Estate Watchdog Program. The status of each complaint Is summarized below.

Complaint #2745 closed and not eligible for a reward. Information was known o the assessor.

. Complaint #2788 closed and not eligible for a reward. No change in ownership occurred.
Complaint #2921 closed and not eligible for a reward. Information was known to the assessor.
Complaint #2921 closed and not eligible for a reward. Information was known to the assessor.
(two complaints filed under same number)

Complaint #A0005 closed and not eligible for a reward. Transfer tax not covered under ordinance.
Complaint #2990 closed and not eligible for a reward. Information was known to the assessor.
Complaint #3056 open, pending investigation.

Complaint #A0004 closed and not eligible for a reward. Information was known to the assessor.
NOTE: AOO(M was received 6/30/2008 and resolved 6/29/2010,

POUGN-

0N o

Since the inception of the Real Estate Watchdoyg Prograr in 2006 there have been a total of sixty-two
complaints received. Sixty-one cases have been resolved. Two cases were eligible for a reward. One of
-those two cases did not want to apply for reward. One case resulted in escape assessments totaling
$1,070,897.68 and the second case resylted in escape assessments totaling $3,451.34 for a net total of
M, 074 349.02 in back taxes coliected.

RP 21 (3/08)

City Hall Office: 1 Dr. Carlton B. Goodlelt Place . Business Personal Property. 875 Stevenson Street

" Room 190, San Francisco, CA 84102-4688 : Room 100, San Francisce, CA 94103
Tel (415) 554.5516  Fax: (415) 554.7915 ‘ Tel: (415) 564-6531  Fax: (415) 6545544

www.sfgov.org/assessor 1 : . T
e-mail: assessor@sfgov.org f«"“ Foy
£ ¥

e
s gt
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1735 10th Avenue 2 ; Mf%"-’f!SCG RS-
© San Francisco, CA 94122 WFEs -1 py 5
January 31, 2011 Bg"\;é"‘i\\

Clerk of the Board of Supervisors

1 Dr. Carlton B. Goodlett Place

- City Hall, Room 244 ‘
San Francisco, CA 94102-4689

Re:  Haight Ashbury Neiehborhood Council RBCYCHHQ‘ Center

Dear Clerk of the Board of S}lpervisors,

I am writing to urge the Board of Supervisors not to evict the HANC Recycling
Center. Please send give a copy of this letter to each Supervisor in advance of any ‘
hearing on this matter. The HANC Recycling Center is an indispensible part of our
neighborhood, it provides a valuable service supporting environmental sustainability, and
is a good neighbor besides. The current location is an ideal place in our crowded City to
locate such a facility, because it is next to a sports stadium and entirely surrounded by
streets and parking. There are no immediate neighbors, but it is convenient to many
neighborhoods. From a land use standpoint, the current location is about as perfect as
will probably will ever be found in San Francisco.

In addition, the Recycling Center is well run by friendly and helpful people, is as
clean and neat as a recycling center can be, and offers lots of other services (such as a
native plant nursery) and educational opportunities that the City should encourage.

Finally, having spent a good part of my professional career working on urban
environmental issues, I believe that having the HANC Recycling Center out in the open
where people can observe what happens to our refuseé, how much effort and organization
it takes to effectively dispose of the byproducts of modern life, and participate in a hands-
on way in the process of dealing with solid waste is worth a thousand words and is much
more educational than rolling a blue plastic container to the curb every week.

Please save this valuable part of San Francisco ﬁpon which we rely.

Thank you,

LL\\U\A Q’ﬂ\/@”

Ellen Garber, AICP




To: BOS Constituent Mail Distribution, Gaii Johnson/BOS/SFGQOV,
Ce:
Boe:

Subject: File 101491: Please set asxde the eviction notice of HANC Recyctmg Center

From: Lisa Ru{h Ethott <lisaruth_e@yahoo.com>

To: . board.of.supervisors@sfgov.org
Date: 0210272011 06:15 PM
Subject: Please set aside the ewcnon notice of HANC Recychng Center

To the San Francisco Board of Supervisors -

i am a resident of the Upper Haight and a supporter of the HANC Recycling Center and the Natnve Plant
Nursery.

Both centers provide a hugely valuable service to San Franciscans and our surrounding environmerit.
The Recycling

Center specaficany has a long history that is vital to every citizen havmg a smaller impact on the
environment, in addition

to the fact that it plays an important role in moving SF as a city toward producmg zero waste by 2020. |
have

bought plants at the Native Plant Nursery, which holds a tenuous thread to the threatened ecological
history of

San Francisco and is an educational asset

twas dlsmayed by the decision of the Recreation and Parks Department last year to evict the Rebycfing
Center, and am pleased to see that HANC members decided at their December meeting to continue to
fight

to keep it at its current location and operational. | request that you encourage Mayor Lee and the General
Manager of the Rec and Parks Department to reconsider and overturn the decision to e\nct the Recycling
Cenier and Native Piant Nursery.

Thank you for your time -
LisaRuth Elliott

1668 Page Street

San Francisco, CA 84117



To: John Avalos/BOS/SFGOV, Eric L Mar/BOSISFGOV, Sean Elsbermnd/BOSISFGOV, Gail
- Johnson/BOS/SFGOV,
Cc:
Bece:
. Subject: Fw: Please Read File 101491 .

From: . Chelsea Curtin <chéisea‘m.curtin@gmaii.com>
To: board.of supervisors@sfgov.org
Date: 02/01/2011 12:26 PM

Subject: .Please Read

To whom it may concem:

My name is Chelsea Curtin. [am writing in regards to the eviction of the HANC Recyclmg
center in Golden Gate Park.

1 live several blocks away froh HANC and frequentiy use the center to dispose of my compost,
recycle bottles-and cans, dnd exchange things at the "freecycle” station. I work at an elementary
school, leading an after school program through the YMCA. With the economy as it is, we have
a very limited budget HANC is currently my best resource to provide my students with
materials for projects, to exchange tools, and help build a sustainable community.

HANC is a leading example of what our community needs. Its recycling center encourages waste
recycling and empowers the homeless or unemployed to be compensated for providing a service
by keeping recyclable materials off our streets and out of our landfills. Its Native Plant nursery
encourages gardening and composting and provides people with free soil, gardening help, and

- information. Iis "Freecycle" station provides a space for people to exchange goods they no
longer need for ones they can use. Nowhere else in this community is there such a space.

With our current economy, HANC i is a resource our community needs and I ask you to reconsider
its eviction.

Thank you for you time and consideration.
Sincerely,
Chelsea Curtin

Stonestown YMCA
(208)608-1262



To: BOS Constituent Mail Distribution, Gall Johnson/BOS/SFGOV,
- Ce: '

Bee:

Subject: File 101491: Halght's recyciing center

From: Ira Kurlander <irakurlander@earthlink.net>
To: - Board.of Supervisors@sfgov.org

Date: - 02022011 09:31 AM

Subject: Haight's recycling center

Dear Supervisors,

Yesterday the scavengers ignored a large load of cardhoard box that I had put
out for collection. I drove over to the recycle center and dropped it off.
This happens 4 or 5 times a year.

Besides losing a usefuyl service and source of employment let me point out that
reuse of the site as a community garden would reguire cutting down a lot of
greenery to provide south exposure.

I believe a betien site for a community garden would be the lawn just fo the

" west of the recycle center.

Thank vou, Ira Kurlander



To: BOS Constituent Mail Distribution, Gail Johnson/BOS/SFGOV,
Cc ' ‘
Bee:

Subject: File 101491: HANC Recycling Center

From: "Akermann Max" <max.akermann@srdrs.org>
To: _ <board.of.supervisors@sfgov.org>

Date: 02/05/2011 01:28 PM

Subject: HANC Recycling Center

Ladies and Gentlemen,

| recently relocated to the Inner Sunset. After moving; there is always tons of packing material, boxes,
plastic etc to be disposed of. Fortunately, there is HANC Recycling Center with its very helpful and
friendly staff. it would be a shame, if this institution would have to cease to exist. | therefore urge you
to support HANC. It can play a crucial role in reaching the City’s goal of zero waste by 2020.

Best

Max Akermann

1630 10th Ave. ; Apt.A
San Francisco, CA 94122



“To: BOS Constituent Mail Distribution, Gail Johnson/BOS/SFGOV,
Ce: |

. Bee

Subjec_:t: File 101491 HANC

From: richard wortrnan <rswortman@gmail.com>
To: . board.of.supetvisors@sfgov.org

Date; - 02/06/2011 06:05 PM

Subject: HANC

Dear Board of Superwsors

I wanted to add my voice to others. For years I've taken my aluminum cans over to HANC, All
other recycling goes to curbside. I'm 64, live in the Richmond district and can drive over there
fairly easily. It has always seemed like a clean, well-run center. I look forward to taking a load
of diet soda cans over there and leaving with a little bit of cash. A few days ago I took over four
13 gal. trash bags filled with uncrushed cans and got $12. It helped pay for something 1 Wanted.
I'd be sad to see this recycling center dxsappear

Sincerely,

Richard S. Wortman



To BOS Constituent Mail Distribution, (ail Johnson/BOSISFGOV,
=4 ce ‘

Bee:
Subject: HANC - 2 letters

From: nora wineberg <norawineberg@yahoo.com=
To: board.of supervisors@sigov.org

Date: 02/07/2011 08:44 AM

Subject; HANC Recyicing Center

Please do not evice the Recycling 'Center from its current logcafion. It is-
well ‘ .
situated, has adequate short term parking for drop offs, and basically is in
institution.

I don't understand how a city that wants to reduce garbage and encoudrage
recycling could even consider eviction of this well established and hlghly
utilized recycling center. .

Nora Wineberg

Westwood Highlands
San Francisco, CA

— Forwarded by Board of Supervisors/BOS/SFGOV on 02/07/2011 04:41 PM woemr

From: "Norman Larson" <nlprop@pachell. net>

To: o "Board of Supervisors" <board.of supervisors@sfgov.org>
Date: 02/07/2011 10:50 AM

Subject: Kezar recycling

Dear Supervisors,

'm a long time resident of the Haight Ashbury, and an enthusiastic_gardrier. It would please me greatly to
see the Kezar recycling center converted to garden plots. | do support the continued presence of the
native plant nursery there. Thus, | support Rec and Park's effort to make this happen.

Recycling is now done by a different process than at the time the Reéyoﬁng Center was created. The City
of San Francisco needs to acknowledge this. .

“Very truly yours,

Norman Larson
557 Ashbury St.
SF 94117
415-621-1996



Edwin M, Lee, Mayor
Philip A, Ginsh&cg, General Manager

February 2, 2011

Ms. Angela Calvillo

Clerk of the Board

City Hall, Room 244

1 Dr. Carlton B. Goodlett Place

San Francisco, California 94102-4689

Dear Ms. Calvillo:

Please find attached the Recreation and Park Department’s (RPD) report for the 2™ quarter of
FY10-11 in response to the requirements of Resolution 157-99 Lead Poisoning Prevention. To
~ date, RPD has completed assessment and abatement at 170 sites since program inception in 1999.

i

We are still comp}eﬁng abatement at one site from last fiscal year. Additionally, surveys have
begun at seven sites selected for this fiscal year.

I hope that you and interested members of the public find that the Department’s performance
demonstrates our commitment to the health and well being of the chﬂdren we serve. Please look for
our next report in April 2011. _

Thank you for your support of this important program. Please do not hes1tate to contact me with
anty questions, comments or suggestions you have,

General Manager

Attachments: 1. FY10-11 Implementation Plan, 2™ Quarter Status Report
2. FY10-11 Site List
3. Status Report for All Sites

Copy: I. Walseth, DPH, Children's Environmental Health Promotion

Mclaren Lodge Golden Gate Park | 501 Stanyan Street | San Francisco, CA 94117 | PH: 415.831.2700 | FAX: 415, 831.2096 | WWWparks sfgov.org

1810-026.doc




Attachment 1. Implementation Plan Status Réport ‘



City and County of San Francisco
Recreation and Park Department

Childhiood Lead Poisoning Prevention Program

FY2010-2011 Implementation Plan

24 Quarter Status Report

Plan Ttem

Status

1. Hazard Identification and Control )

- a) Bite Prioritization

b) Survey

. ¢} Abatement

d) Site Posting and Notification

1L Facilities Operations and Maintenance

a) Periodic Inspection

"b) Housekeeping

1810-027.doc

The site prioritization list is revised after each cycle which
usually coincides with the fiscal year budget cycle.
Prioritization is established from verified hazard reports (e.g.
periodic inspections), documented program use
(departmental and day care), estimated participant age, and
presence of playgrounds or schoolyards.

"The site prioritization list for FY10-11 has been finalized.

. Surveys have begun at seven FY'10-11 sites.

~ Abatement has not begun at FY 10-11 sites. One site from

FY09-10 is still completing abatement at this time.

Each site has been or will be poéted for abatement in

_ advance so that staff and the public may be advised of the

work to be performed.

~ Annual periodic facility inspections are completed by staff.

For FY09-10, the completion rate was 12%. Data for FY'10-
11 is not yet available. Classes on how to complete these

" inspections continue to be offered biannually. We hope to

continue skill development through this class and expect this
will improve the completion quality and rate.

Housekeeping as it relates to lead is addressed in the training
course for periodic inspections. In addition, administrative
and custodial employees are reminded of this hazard and the
steps to control it through our Safety Awareness Meeting -
program (discussed in Staff Training below).

Page 1 of 2



City and County of Sau Francisco ' Childhood Lead Poisoning Prevention Program
Recreation and Park Department ‘ FY2010-2011 Implementation Plan

¢) Staff Training Under the Department’s Injury and Hiness Prevention
Program, this training is required every two years. The Lead
SAM was mandatory for FY09-10 for all custodial staff.

{ead training among Structural Maintenance staff, which
~would allow them to perform lead-related work, was
completed in 2010 for a select group of maintenance staff so
that some lead work can be conducted in house. A draft
written lead program is currently under review by EHS, and
once this program has been finalized, maintenance staff will
be authorized to perform this type of work. '

1810-027.doc | | ' | Page 2 of 2



Attachiment 2. FY 10-11 Site List r



San Francisco Recreation and Park Department FY1 0_1 1 Sﬂe List Childhood Lead Poisoning Prevention Program

Comp_leted

Facility Name L.ocation Notes Retest
Laurel Hill Playground Euclid & Celling Survey in progress
Selby/Palou Mini Park Selby & Palou Survey in progress

Prentiss Mini Park Prentiss/Eugenia Survey in progress
Lessing/Sears Mini Park lessing/Sears Survey in progress

Muriel Leff Mini Park 7th Avenue/Anza Survey in progress

10th Avenue/Clement Mini Richmond Library Survey in progress

Park :

Turk/Hyde Mini Park Hyde & Vallejo Survey in progress
Expioratorium {and Theater)  |3602 Lyon Sireet

Gandiestick Park Jamestown Avenue

Pine Lake Park Retest FYD7-08
24in/York Mini Park Retest FY04-05
Fureka Valley Rec Center Retest FY99-00
Big Rec, GGP Retest FY07-08"

053-002.xIs

Status as of 1/25/2011

1 of 1



San Francisco Recreation and Park Department FY09-1 0 Site List Childhood Lead Poisoning Prevention Program

‘Notes

Cow Hollow Playground

Facility Name Location - [Completed Retest
Golden Gate Park Nursery FY08-10 No abatement needed.
Golden Gate Park Golf Course FY09-10 |
Palace of Fine Arls 3601 Lyon Sireet FY(09-10 {No abatement needed. .
Pioneer Park/Coit Tower Telegraph Hil Abatement in progress.
Saint Mary's Square Caiifornia Street/Grant | FY09-10 |No abatement needed. .
Union Square . Post/Stockton FY09-10 [No abatement needed.
FRochambeau Playground 24th Avenue/Lake FY02-10 |No abatement needed. Yes
' : Street

. |{Cayuga/Lamartine-Mini Park  iCayuga/Lamartine FY08-10 |No abatement needed. Yes

Willie Woo Woo Wong PG Sacramento/Waverly FY09-10 :No abatement needed. Yes
Baker/Greenwich FYDS-10 Yes

053-002.x1s

Status as of 1/25/2011

1 of 1
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-Attachment 3. Status Report for All Sites



San Francisco Recreation and Park Department

Status Report for Ali Sites

Childhood Lead Poisoning Prevention Program

Facility Name Location 2| Completed |Notes Retest Entered
¥ in FLOW
o Program
g
E
£
]
=
=
Upper Noe Recreation Center  {Day/Sanchez 99-00 - |-
17th/Carolina | - 99-00  |Abatement completed in FY05-06. 04-05

Jackson Playground

[Mission Rec Center 745 Treat Streel 1199-00, 02-03[Inciudes both the Harrisen and Treat | 06-07 .
e st sides. o X
' {Palega Rectreation Center Feiton/Holyoks 99-00 X
Eureka Valiey Rec Center _{Collingwood/18th 59-00 .
Glen Park : Chenery/Elk 99-00, 00-01 | Includes Siiver Tree Day Camp
Jog DiMaggio Playground Lombard/Mason 99-00
Crocker Amazon Playground Geneva/Moscow 99-00
George Christopher Playground | Diamond 94-00
' His/Duncan
Alice Chalmers Playground Brunswick/Whittier 99-00
Cayuga Playground Cayuga/Naglee 99-00
Cabrillo Playground ._[38th/Cabritio $98-00
Herz Playground {and Pool} 99-00, 00-01 tincludes Coffmann Pool X
Mission Playground 16th & Linda 9g9-00
Minnie & Lovie Ward Rec Center |Capital 99-00
Avenue/Montana
Sunset Playground 28th Avenue/Lawton 99-00 X
West Sunset Playground 3oth Avenus/QOriega; - 98-00
Excelsior Playground Russia/Madrid 99-G0
Helen Wiils Playground Broadway/Larkin 99-00
J. P, Murphy Playground 1980 oth Avenue - 99-00 X
Argonne Playground 18ih/Geary 99-G0 .
Duboce Park Duboce/Scott 99-00, 01-02]Includes Harvey Milk Center
Golden Gale Park Parhandie 99-00 .
Junipero Serra Playground 300 Stonecrest 99-00
Drive
Merced Heights Playground Byxbee/Shields 99-00
Miratloma Playground Omar/Sequoia 99-00
. Ways Co
Silver Terrace Playground | Silver 99-00
. Avenue/Bayshore
Gene Friend Rec. Center Folsom/Harriet/6th 99-00
South Sunset Playground 40th ‘ 99-00
' Avenue/Vicente
Potrero Hill Recreation Center  122nd/Arkansas 99-00
Rochambeau Playground " |24th Avenue/Lake 00-01, 69-10{No abatement ngeded.
' Street :
Cow Hollow Playground Baker/Greenwich 00-01; 08-10 .
Waest Portal Playground Ulloa/Lenox Way 00-01 No abatement needed
Moscone Recreation Cenier Chestnut/Buchanan 00-01
053-002.xs - Status as of 1/12/2011 1of 13




San Francisco Recreation and Park Department

Childhood Lead Poisoning Frevention Program

‘Status Report for All Sites

Facility Name 1location 2 Compieted |Notes Retest! Entered
¥ in FLOW
g Program
8
£
&=
S
2
<
Midiown Terrace Playground Clarendon/Oiympia - 00-01 No abatement negded .
Presidio Heights Playground Clay/l.aure| 00-01
Tenderloin Children's Rec. Ctr.  {560/570 Eliis Street 00-01
Hamilton Rec Center. Geary/Steiner 00-01 Mote that the Rec. Center part of the
facility is new {2010)
Margaret 8. Hayward Playground]|Laguna, Turk 00-01
Saint Mary's Recreation Center Murray St./AJustinDr. 00-G1
Fulton Playground. 27th Avenue/Fullon 00-01 .
Bernal Heights Recreation Moultrie/Jarbos 00-01 No abatement needed
Center
Douglass Playground Upper/26th 00-01
Douglass )
Garfield Square 25th/Harrison 00-01
Woh Hel Yuen 1213 Powell 00-01
Father Alfred E. Boeddeker Park | Eliis/Taylor/Eddy/Jo 00-01
nes
Gitman Playground Gilman/Criffiths 00-01 X
Grattan Playground Stanvan/Alma GO-01 No abatement needed
Hayes Valley Piayground Hayes/Buchanan 00-01 :
Youngbicod Coleman Playground|Galvez/Mendell 00-01 X
; Angelo'J. Rossi .Pangrouﬁd (and | Arguello Blvd./Anza 00-01
Pool) ) )
“iCarl Larsen Park (and Pool) . [19ih/Wawona 00-01
Sunnyside Playground Melrose/Edna 00-01 No abatement needed
Balboa Park (and Pool) Ocean/San Jose 00-01 Includes Matthew Boxer stadium X
James Rolph Jr. Playground Potrero Ave /Army 00-01, 02-03|This was originally supposed to be
Street Roiph-Nico! (Eucalyptus} Park in 02- X
. 03, but the gonsultant surveyed the
. - . wrong sise. X )
Louis Sutter Playground 1University/Wayland 00-01
Richmond Playground 18th Avenue/take 00-01
‘ L Street
Joseph Lee Recreation Center |Oakdale/Mendeli 00-01
Chinese Recreation Center Washington/Mason 00-01
MclLaren Park Visitacion Valiey 06-G7 05-06
Mission Dolores Park 18th/Dolores 06-07 No abatement needed 05-06
Bernal Heights Park Bernal Heights Blvd. Oﬁ~02 No abatement needed
Cayuga/i.amartine-Mini Park Cayuga/Lamartine 01-02, 08-10{No abatement needed ’
Willie Woo Woo Wong PG Sacramento/Waveri 01-02, 09-10{No abatement needed.
‘ y
053-002.xs Status as of 1/12/2011
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San Francisco Recreation and Park Department

Childheod Lead ?oiscﬁiﬁg Pravention Program

Siatus Report for All Sites

Sreet

current plans for renovation -

Facitity Name L.ocation 2| Completed Notes Retest |Entered
= in FLOW
© Prograin
8
£
E
5
<

Jospeh L. Alioto Performing Arts |Grove/Larkin 01-02 No abaternent needed

Piazza

Collig P. Huntingion Park California/Taylor 01-02

South Park 64 South Park 01-02

Avenue )
Alla Plaza Park Jackson/Steiner 01-02
Bay View Playground (and Pool) {3rd/Armstrong 01-02 No abatement needed
“{Chestnut/Kearny Open Space NW 01-02 No survey done; structures no longer
Chesinu/Kearny exist.
- {Raymond Kimbell Playground. Pierce/Ellis 01-02

Michelangelo Playground Greenwich/Jones 01-02 ]

Peixotto Playground Beaver/15th Street 01-02 No abatement needed

States St. Playground States St./Museum 01-02

Way ‘

Adam Rogers Park Jennings/Oakdale 01-02  |No abatement needed

Alamo Square Hayes/Steiner 01-02 .

Alioto Mini Park 20th/Capp 01-02  |No abatement nesded

Beldeman/O'Farrell Mini Park © |O'Fasrell/Beideman 01-02 No abatement needed

Brooks Park 373 Bamsell 01-02 No abatement needed

Buchanan St Mail Buchanan betw. 01-02 ;Mo abaternent needed

) ' Grove & Turk ‘

Buena Vista Park Buena Vista/Haight 01-02 -

Bush/Broderick Mint Park Bush/Broderick 01-02

Cottage Bow Mini Park Sutter/E. Filimore 01-02

Franklin Square 16th/Bryant ' 01-02

Goldern Gate Heights Park 12th Ave./Rockridge 01-02

Dr.
Hilltop Park La Salie/Whitney 01-02  |No abatement needed
Yq. Circle

Lafayette Park Washington/Laguna 01-02

Julius Kahn Playground Jackson/Spruce 01-02

Jose Coronado Playground 21st/Folsom 15]  02-03 © |As of 10/10/02 as per Capital

Program Director, G. Hoy, there are
no current pians for renovation

Gotden Gate Park {playgrounds) |Fell/Stanyan 6/ - 05-06 '

Washington Square Filbert/Stockton 3l 0203 {No abatement nesded. Children's

’ play area and bathrooms to be
renovated in 3/04,
McCoppin Square 24th _ 1 02-03  |As of 10/10/02 as per Gary Hoy, no
' Avenue/Taraval . - leurrent plans for renovation
Mountain Lake Park 12th AvenuellLake 1 02-03 As of 16/10/02 as per Gary Hoy, no .

053-002.xs

Status as of 1/12/2011
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Randolph/Bright Mini Park

Randolph/Bright

G2-03

No abatement needed. As of
10/10/02 Gapital Program Director
indicates no current plans for
renovation '

Visitacion Valley Greenway

Campbelt
Ave./E Rutland

02-08

|No abatement needed. Renovation

scheduled 3/04.

Uiah/18th Mini Park

Utah/18th Street

02-03

No abatement needed. As of
10/10/02 Capital Program Director

‘lindicates no current plans for

renovation

Palou/Pheips Park

Palou at Phelps

02-03

No abaiement neéded. Renovation

occurred Summer 2003, Marvin Yee

was project mgr. No lead
survey/fabatement pt in RPD files.

Coleridge Mini Park

Coleridge/Esmerald
a

02-03

No abatement needed. As of
10/10/02 Capital Program Director
indicates no cumrent plans for
renovation

Lincoln Park {includes Golf
Cowrse)

34th ‘
Avenue/Clement

02-03

Renovation scheduled 9/04

Little HollWood Park

i_athrop—Toco%oma

02-03

No abatement needed. Renovation
scheduled 9/04

McKiniey Square

20th/Vermont

N

02-03

No abatement needed. As of’
10/10/02 Capital Program Director
indicates no current plans for
renovation

Noe Valiey Courts.

24th/Douglass

G2-03

No abatement needed. As of
16/10/02 Capital Program Director
inclicates no current plans for
renovation |

Parkside Square

261h
Avenue/Vicente

02-03

. |Children's play area and bathrooms

to be renovated in 9/08.

Portsmouth Square

Kearny/Washington

02-03

No abatement needed. As of .
10/10/02 Capital Program Director
indicates no current plans for
renovation

Potrero del Sl

Potrero/Army

02-03

No abatement needed,‘renc’_wation
scheduled 9/04

Potrero Hill Mini Park

Connecticut/22nd
Street

- 02-03

Henovation scheduled 9/04

Precita Park

Precita/Folsom

02-03

No abatement needed. As of
10/10/02 Capitat Program Director
indicates no current plans for
renovation : .

Sgt. John Macautay Park

Larkin/O'Farrell

02-03

No abatement needed. As of
10/10/02 Capitat Program Director
indicates no current plans for -

rengvation

053-002.xls
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Sigmund Stern Recreation Grove|19th Avenue/Sloat 0] 0405 1As of 10/10/02 Capital Program
Bivd. Director indicates no current plans
for renovation. Funding expired; will
; complete in FY04-05
24th/York Mini Park 24th/York/Bryant 0] ~ 0203 |Completed as part of current
' renovation in December 2002,
. _ - Renovation scheduted 3/04.
Camp Mather Mather, Tuolomne 0o 0405 X
. County
Hyde/Vallejo Mini Park Hyde/Valigjd o - 02-03 No abatement needed, As of
10/10/02 Capital Program Director
indicates no current pians for
renovation
Juri Commons San 0 05-06 |
Jose/Guerrerof25th
Kelloch Velasco Mint Park Kelloch/Veiasco O 0203 |Noabatement needed. Children's
play area scheduled for renovation
on $/04
Koshiand Park Page/Buchanan 0 02-03 No abatemment needed. As of
: ) 10/10/02 Capital Program Director
indicates no current plans for
renovation
Head/Brotherhood Mini Park Head/Brotherwood 0 02-03 No abatement needed. As of
' AWay 10/10/02 Capital Program Director
indicates no current plans for
. ] . renovation
Walter Haas Playground Addison/Farnum/Be 0l  02-03  [Capital Projects to renovate in Spring
acon . 32003, Mauer is PM
Holly Park Holly Circle 0| 0203 |Renovation planned to begin 4/03; -
_ ' Judi Mesgueda from DPW is PM
Page-Laguna-Mini Park Page/i.aguna 0 - 04-05 No abatement needed
Golden Gate/Steiner Mini Park  [Gotden o ' No Facility, benches only
Gate/Sisiner :
Tank Hilt Clarendon/Twin 1 04-05  |No abatement needed
‘ Peaks , ‘ ‘
Roiph Nicol Playground Eucalyptus Dr./25th 0 04-05 No abaternent needed
Avenue e :
Gelden Gate Park Carrousel 0 05-06
Golden Gate Park Tennis Court 0l 0506
Washington/Hyde Mini Park Washington/Hyde 3] 04-05  |No abatement needed
Ridgetop Plaza Whitrey Young 0 05-06 No abatement needed
Circle .
Golden Gate Park Beach Chalet 0 06-07 No abatement needed
Golden Gate Park Polo Field ol 0807
053-002.xis Status as of 1/12/2011

5of 13




San Francisco Recreation and Park Depariment

Childhood Lead Poisoning Prevention Program

. Status Report for All Sites

Completed

053-002.xis

Facility Name Location o Notes Retest Entered
‘-‘g in FLOW
¢ Program
g
£
5
8
=3

Sharp Park (includes Golf Pacifica, San Mateo i} 06-07

Course) Co. .

Golden Gate Park Senior Center o 0607

: X

Pire Lake Park Crestiake/Vale/Waw .0 07-08

: o ona '
Goiden Gate Park Stow Lake 1 06-07
‘ Boathouse .

Golden Gate Park County Fair Building 0, 06-07 |Noabatement needed

Golden Gate Park Sharon Bldg. G 07-08

Allyne Park |Gough/Green 1 06-07  |No abatement needed

DuPont Courts 30th Ave./Clement o 07-08

Golden Gate Park Big Rec 0 07-08

Lower Great Highway Sloat to Pt. Lobos 0 07-08

Golden Gate Park . Kezar Pavilion 0 08-09

Yacht Harbor and Marina Green [Marina 0 06-07, 07-08Includes Yacht Harbor, Gas House

' Cover, 2 Yacht Clubs and Marina
Green .

Palace of Fine Arls 3601 Lyon Street 0 No abaternent needed.

Telegraph Hill/Pionser Park Teiegraph Hill 0 Abaternent in progress.

Saint Mary's Square: Catifornia 0 Ne abatement needed,

Street/Grant _

Union Square Post/Stockton ¢ . No abaternent needed.

Golden Gate Park Angler's Lodge 0 0708

Golden Gate Park Bandstand 0 07-08 No abaterment needed .

Golden Gate Park Bowling Green 0 07-08 Retested 4/09; 16 pph first draw, still X

] 3 in program

Golden Gate Park Conservatory 0 08-09 . No ahatement needed.

Golden Gate Park Galf Course 0 09-10

Golden Gate Park Kezar Stadium 0 07-08 X

Golden Gate Park MNursery 0 03-10 No abaterment needed X -

Goiden Gate Park Stables 0 na Being demolished. Hazard

assessment already completed by
. : ‘ Capital.
Golden Gate Park Mclaren Lodge 0: 01-02, 02-03|Done out of order. Was in response
to release/spill. See File 565.
Corona Heights {and Randall 16th/Raosevelt 45 00-01 Randall Museum used to be _
Museum) separate, but in TMA, Randall is part
. of Corona Heights, so the two were
. : combined 6/10.
Laurel Hill Playground Euclid & Collins 15 Survey in progress
Status as of 1/12/2011 60of 13
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Selby/Palou Mini Park Selby & Palou 7 Survey in progress |
Prentiss Mini Park Prentiss/Eugenia 5 Survey in progress
Lessing/Sears Mini Park Lessing/Sears 5 Survey in progress
Muriel Leff Minj Park 7th Avenue/Anza 5 Survey. in progress
10th Avenus/Clement Mini Park ' |Richmond Library 5 ; Survey in progress
Turk/Hyde Mini Park Hyde & Valleio 5 Survey in progress :
Exploratorium (and Theater) 3602 Lyon Street 1 Leased site. Part of Palace of Fine
Ars. : B
Candilestick Park Jamestown Avenue 1
Broadway Tunnel West-Mini ParkjLeavenworth/Broad 0
‘ . way
Broadway Tunne! East-Mini Park | Broadway/Himmelm 0
an ‘
Lake Merced Park Skyline/Lake 0 Includes Harding Park and Flemming
Merced Goif, Boat House and other sites.
Nate that the Sandy Tatum
clubhouse and maintenance facilties
were buiit in 2004 and should be
exciuded from the survey.
Ina Cootbrith Mini Park Vallejo/Taylor 0
Justin Herman/Embarcadero Clay/Embarcadero 0
Plaza ‘ )
Billy Goat Hili Laidley/30ih Qf
CosofPrecita-Mini Park Coso/Precita i 0
Dorothy Erskine Park Marthia/Baden 0 ‘
Duncan Castro Open Space Diamond Heights 0
. |Edgehill Mountain Edgehill/Kensington 0
Way
" |Everson/Digby Lots 61 Everson 0
Fairmount Plazg Fairmont/Miguel ]
15th Avenue Steps Kirkham/15in 0
‘| Avenue
-{Geneva Avenue Strip Geneva/Deiano B
Grand View Park Moraga/t4th 0
Avenue
Hawi Hill " 14th Avenue/Bivera 0
interior Green Belt Sutro Forest 0
Post/Buchanan/Gea 0
Japantown Peace Plaza ry
© Hetferson Square Eddy/Gough 0
Joseph Conrad Mini Park Columbus/Beach 0
Kite Hill Yukon/16th 0
Lakeview/Ashton Mini Park " iLakeview/Ashton 0
Maritime Plaza ] Battery/Clay 0
Mcl.aren Park-Golf Course 2100 Sunnydaie of
_ ' Avenue ‘
Mt. Davidson Park Myra Way 0

063-002.xls
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Mi.Olympus UpperTerrace 0
Mullen/Peraita-Mini Park Mullen/Peraita Mini 0
. : Park
QO'Shaughnessey Holiow O'Shaughnessy 0
. : Blvd, .
Park Presidio Blvd. Park Presidio Bivd. 0
Rogk Cutcropping |Ortega/idth Avenue 0 Lots 11, 12, 2%, 22,6
South End Rowing/Delphin Club |Aquatic Park 0 Land is leased
Russian Hill Open Space Hyde/tarkin/Chestn O Hyde Sireet Reservoir
ut
Saturn Sireet Steps Saturn/Ord O
Seward Mini Park Seward/Acme Alley 0
Twin Peaks Twin Peaks Bivd. 0
Fillmore/Turk Mini Park Fillmore/Turk 0
Esprit Park Minnesota Street 0
Brotherhood/Chester Mini Park jChester St. near 0
' Brotherhood Way
Sue Bierman Park Market/Stevart 0
29th/Diamond Operi Space 1701 Diamond/29th 0. Is not on current list of RPD sites
‘ ) ‘ (6/2/10). )
Berkeley Way Open Space 200 Berkeley Way 0 Is not on current list of BPD sites
(6/2/10),
Diamond/Farnum Open Space | Diamond/Farnurm 0 Is riot on current list of RPD sites
‘ (8/2/10).
Joost/Baden Mini Park . Joost/N of Baden 0 )
Grand View Open Space Meoraga/1sth 0 Included in Grand View Park
) ‘ Avenue '
Balboa Naturai Area Great 0 Is not on current list of RPD sites
‘ Highway/Balpoa (6/2/10).
Fay Park Chestnut and 0
L eavenworth
Guy Place Mini Park Guy Place 0
Portola Open Space 3
Hoosevelt/Henry Stens 0
Sunnyside Conservatory Monterey & Baden 0
Topaz Open Space |Monterey & Baden 0
ilities: These facilties not to be included’in CLPP survey as they were buill after 1978.
Alice Marble Tennis Courts Greenwich/Hyde Not owned by RPD. PUG demolished
' ' in 2003 and all will be rebuilt,
Richmond Rec Center 18th Ave./Lake {New facility
. St./Calif. :
Vigitacion Valley Playground Cora/leland/Baymo Originat building clubhouse and PG
nd dernolished in 2001, Facility is new.

053-002.xls
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King Pool Srd/Armst'réng New facility
Patricia's Green in Hayes Valiey {Hayes & Octavia Built in 2005
India Basin Shoreline Park E. Hunters PL. Blvd, 7 Built in 2003
Pargue Ninos Unidos 23rd and Folsom Buill in 2004
Victoria Manaoio Draves Park Felsom & Sherman Built in 2008
Aptos Playground Aptos/Ocean 17 | Site demolished and rebuilt in 2006
‘ Avenue

¥ to be included in survey at this time:

‘Abraham Lincoin Sr. High Schoot

Not é P.PD‘ owned site

Alamo School Yard

250 23rd Avenue

Not a RPD owned site

Alvaradoe Schoot Yard

625 Douglass Street

Not a BPD owned site

Argonné School Yard

675 17th Avenue &
Cabrillo

Not a RPD owned site

Bessie Carmichael School Yard

55 Sherman

Not a2 RPD owned site

Candiestick Point Rec Area

171 Acres

Cesar Chavez Schooi Yard

825 Shotweli Street

Not a RPD owned site

Ella Hill Hutch Center

1600 McAltister

No abatement needed. As of
10/10/02 Capital Program Director

indicates no current plans for
fenovation

Francisco Schoot Yard 2190 Poweli Street Not & RPD owned site

GGNRA with Presidio 2,066 Acres ‘ ‘ o

Guadalupe School Yard 859 Prague Street Not a RPD owned site

I M Scott School Yard - OS Tennesseel22nd Not a RPD owned site
Street :

JeHerson School Yard

1725 trving Streeé

Not a BPD owned site

Lafayette School Yard

4545 Anza St. near
36th Ave.

Mot a RPD owned site

Lawton School Yard

1570 31si Avenue

Not a RPD owned site

Marshall School Yard

11575 15th Street

Not a RPD owned site

Monroe Sehoot Yard 260 Madrid Street Not & RPD owned site
Pait Revere School Yard . 585 Tompkins Not a APD owned site
_ Avenue
Peabody Schoot Yard 251 6th Avenue Not a RPD owned site -
Phetan (China Beach) 1,309 - leased to - ' ‘
‘ LSA -
Redding School Yard 1421 Pine Street Not a RPD owned site
Rosa Parks Senior Center 1111 Not 2 RPD owned slie
Buchanan/Golden
Gate .

South of Market Lot 8E No RPD Facilities
Sherman/Cleveland

"1Stary King Schoo! Yard

1215 Carolina

Not a RPD owned site

053-002.xIs
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Woods Yard Playground 122nd/indiana Not a RPD owned site
Zoological Gardens Great
' Highway/Sloat
Hunters Pt. Recreation Center | 195 Kiska Road 99-00 No longer owned by RPD. Owned
and Gym {Milton Meyer Center) ‘ : by Housing Authority {(we had a lease
. ‘ which expired).
. |Howard/Langton Mini Park - Howard/Langton We maintain but do not own,

War Memorial Opera House

Van Ness/McAllister

Maintain but do not own

Hyde St. Reservoir, Russian Hill

Hyde/Bay

Is not on current list of RPD sites

Pk {6/2/10),
Hyde Sireet Reservoir Hyde/Francisco is not on current list of RPD sites
: (6/2/10).
Lombard Reservoir SW Hyde/Lombard Is not on current list of RPD sites
- (6/2/10). ‘
Merced Manor Residance 23rd/Sloat is not on current list of RPD sites
(6/2/10).
University Reservoir SE Felton & 1s not on current list of RPD sites
University Ave. {s/2/10).
{University/Felton
Lawns/Pathways)
Golden Gate Park Maintenance Yard Employees only; no children,
Bonview Lots Bonview/Bocang

Dog Patch-Miller Memorial Gornny

Bermnai

Maintain but do not own

Bayview Park & Extension l.eCente Avenue Is not on current list of RPD sites
. (6/2/10).
Crags Court Garden 8 Crags Not a RPD owned site
Embarcadero Plaza Marke¥/Steuart Same as Justin Herman Piaza
Fort Funston Great Highway Is not on eurrent fist of RPD sites
(&/210). )
Fuhrman Bequest (Fresno) Fresno County Is not on current list of RPD sites
' {(8/2710):
Fuhrman Bequest (Kern) Kern County Is not on current list of RPD sites
{8/2/10).
Fuhrman Beguest (Monterey) Monterey County is not on current list of RPD sites
' | {6/2/10).
Noe/Beave Community Garden  [Noe/Beaver Maintain hut do not own
Soccer Stadium Ocean/San Jose See Balboa; included there.
Hallidie Plaza Markel/Eddy is not on current list of RPD sites

(6/2/10).

Rincon Pt Park

1s not on current list of RPD sites
(6/2/10).

South Beach Park & Marina

ts not on current list of RPD sites

053-002.x1s
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City Halt Grounds Van Ness/Grove Maintain but do not own
Levi Plaza Maintain but do not own
Redwood Park (Transametica) Maintain but do not own
1Sidney Walton Park (Golden Maintain but do not own
Ga;eway} :
Aqua Vista Park Embarcadero/China Maintain but do not own
: ) Basin )
Embarcadero Promenade Embarcadero Maintain but do not own
Ferry Bldg. Plaza Market/Embarcader Maintain but do not own
o 0
Warm Water Cove ‘ Maintain but do not own
Haf of Justice 850 Bryant Street Maintain but do not own
Cole and Carl-Mini Park Clayton/Frederick Maintain but do not own
Library-Western Addition 1550 Scott Street Maintain but do not own
Library-West Portal 190 Lenox Way Maintain but do not owh
Library-Sunset 1305 18th Avenus Maintain but do not own
Library-Richmeond 351 oth Avenue Maintain but do not own
Library-Presidio 3150 Sacramento Mdintain but do not own
Librazy-Potrealo 20th/Arkansas Maintain but do not own
" |Library-Parkside 1200 Taraval Maintain but do not own
Library-Ortega 3223 Ortega Maintain but do not own
Library-Noe Valley 451 Jersey Maintain but do not own .
Library-Merced 155 Winston Dr. Maintain but do not own
7 Library-Marina- Chestnut/W e'bster Maintain but de not own
Library-Main Civic Center Maintain but do not own
Library-Excelsior 4400 Mission Maintain but do not own
Libréry»EU!eka Valley 3555 16th Street Maintain but do not own
Library-Bernal 500 Cortland Maintain but do not own
Library-Anza 55( 37th Avenue Mairtain but do not own
UN Plaza, Market/Fulton Maintain but do not own
Traffic Island S. Laguna & Maintain but do not own
" {Vasquez
053-002.xls Status as of 1/12/2011 11 0f 13
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Peru Avenue Walkway

Athens to Valmar
Terrace

Maintain but do not own

Kearny Street Steps

Vallejo/Fresno

Maintain but do not own

Maintain but do not own

Esmeralda Corridor/Prospect Esmeralda/Bernal Maintain but do not own
Hts.
- I Twenty-third & Treat Maintain but do not own
30 Van Ness 30 Van Ness . iCapital io¢ation; not an RPD owned

~

site,

Clipper Terrace Community
Garden

Not RPD owned site; maintained by~

RPD.

. {Gonnectiut Friendship Garden

Not BPD owned site; maintained by
RPD. L ‘

Corwin Community Garden

Not RPD owned site; maintained by

RPD.

Geneva Carbamn

Not RPD owned site; maintained by
RPD.

Gordon J. Lau Elementary
School

Not RPD owned site; maintained by
RPD.

Hillcrest Elermentary School

Not RPD owned site; maintained by
RPD. :

Horace Mann Jr. High School

Net RPD owried site; maintained by
RPD. '

Library - ingleside

Not RPD owned site; maintained by
RPD.

James Denman Jr. High School

Not BPD owned site; maintai’ne?i by
BPD. '

Junipero Serra Elementary
Schoot

Not RPD owned site; maintained by
RPD.

Library - Mission

Not RPD owned site; maintained by
RPD.

Libra%y - North Beach

Mot RPD owned site; maintained by
RPD, )

Library - Goéan View

Not RPD owned site; maintained by
RPD.

Library - Park

Not BPD owned site; mainiained by
RPD. )

Library - Portola

Not BPD owned site; maintained by
RPD.

Roose'velt Middle School

Not RPD owned site; maintained by
RPD. '

Librairy * Main

Not RPD owned slte; maintained by
RPD.

Spring Valley Elementary School

Not RPD owned site; maintained by
RPL. ¢

Library - Visitacion Valley

Not RPD owned site; maintained by

RPD. -

Visitacion Valiey Elementary
School

Not RPD owned site; maintained by
RPD. "

053-002.xls
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Dearborn Corimunity Garden Not RPD owned site; maintained by
RPD,
Garden for the Environment Not BPD owned site; maintained by
APD. ‘
Good Prospect Community Not RPD owned site; maintained by
Garden RPD. . -
Hooker Alley Community Garden Not RPD owned site; maintained by
_ RPD. '
' [Northern Police Station Not RPD owned site; maintained by
‘ ) RPD.
Ogden Terrace Comrunity Not RPD owned site; maintained by
Garden RPD.
Page St. Community Garden Not BPD owned site; maintained by
RPD, )
White Crane Springs Community s Not RPD owned site; maintained by
Garden RPD. .
Kid Power Park 45 Hoff St New park completed 2008

FY03-04 algorithm weights various features of a {acifity as noted in the algorithm. For instance, a site with a'clubhouse noted as present, is weighted by
a factor of 5 due o the high fkelihood of the presence of chitdren, versus a tennis court, where the likeihood is lower and so get a weighting factor of

1,

Note that algorithms change yeax: to year depending on the need o

be re-examined.

weight out cerialn factors, Once all sités

are completed, this algorithm will have to

053-002.xis

Status as of 1/12/2011

13 of 13



Fagl e

SAN FRANC!SCO

No-tice of Preparation of an Environmental Impact Report

] 1650 Mission St.

Date: - February 2, 2011 S
Case No.: 2010.0016E ' 6494103247
Project Title: Beach Chalet Athletic Fields Renovatmn ‘ Reseption:
Zoning: Public Use District, Open Space Height and Bulk District, 415.558.6378

Coastal Special Use District . .
Block/Lot: 1700/001 - | s 6409
Lot Size: _ 4,195,976 square feet : '
Project Sponsor -~ Dan Mauer, Recreation and.Park Department, (415) 581-2542 - r:ﬁ;‘“f”% ]
Lead Agency: San Francisco Planning Department : ;1 5":5135;; %'377
Staff Contact: Don Lewis, (415) 575-9095, don.lewis@sigov.org

PROJECT DESCRIPTION |

-

The Beach Chalet Athletic Facility is approximately 10.9 acres in size and is located at the western end of
the 1,017 acre Golden Gate Park, close to the Great Highway and the Beach Chalet Restaurant. The
project proposes the renovation of the Beach Chalet Athletic Fields facility including the conversion of
the four existing grass soccer fields to synthetic turf. The proposed project also-inclhzdes the instaliation
of ten 60-foot-tall athletic field light standards to allow for evening use. The new light standards would
be placed within the perimeter of the field area and are anficipated to be turned on until 10 p.m. on a
daily basis. In addition to the turf conversion and lights, the project would include the following:
installation of pedesirian and spectator amenities throughout the facility and adjacent parking lof; the
installation of black viny} fencing around the fields; the installation of a play structure, picnic tables and

~ barbeque pits; the construction of a new maintenance shed; the renovation of the existing restroom
building involving modification of existing openings and construction of a concrete paved entry plaza;
irrigation and storm drainage improvements; and, re-configuration and expansion of the existing 50- .
space parking lot to accommodate approxin{ately 20 additional stalls. The project would also involve the
rernoval of 14 trees and 44 shrubs. Golden Gate Park is listed on the National and California Registers of
Historic Places ag a historic district containing 133 contributing resources, including the soccer fields and
the restroom building. | ‘ '

FINDING

This project may have a significant effect on the environment and an Environmental Impact Report is
required. This determination is based upon the criteria of the State CEQA Guidelines, Sections 15063
(Initial Study), 15064 (Determining Significant Effect), and 15065 (Mandatory Findings of Significance),
and for the reasons documented in the Env1ronmental Evaluation (Initial Study) for the project, which is
attached.

PUBLIC SCOPING PROCESS

Pursuant to the State of California Public Resources Code Section 21083.9 and California Environmental
Quality Act Guidelines Section 15206, a public scoping meeting will be held to receive oral comments
concerning the scope of the EIR. The meeting will be held on February 23% at 6:30 p.m. at the Golden
Gate Park Senjor Center, 6101 Fulton Street at 36% Avenue. Written comments will also be accépted at

waww sfplanning.org -

= Reg




Notice of Preparation of an EIR ' Case No. 2010.0016E -
February 2, 2011 ' . Beach Chalet Athletic erlds Renovaﬂon

this meeting and until 5:00 p.m. on March 4%, 2011 Written commentis should be sent to Bill Wycko,
San Francisco Planning Department, 1650 Mission Street, Suite 400, San Francisco, CA 94103,

If you work for a responsible State agency, we need to know the views of your agency regarding the

‘scope and content of the environmental information that is germane to your agency’s statutory
responsibilities in connection with the proposed project. Your agency may need to use the EIR when
considering a permit or other approval for this project. Please include the name of a contact person in
YOUT agency. * ‘

Lo Ly [ 201/

Date . ‘ Bill Wycko -
te Environunental Raview Officer
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Cletk of the Board of Supervisors

Board of Supervisors

1 Dr. Carlton B. Goodiett Place, City Hall, Room 244
San Francisco, CA 94102-4689




City and C@umy of San Francisco

Michael Hennessey

SHERIFF

OFFICE OF THE SHERIFF

(415) 554-7225

J aﬁuary 31, 2011

To: Angela Calvillo, Clerk of the Board df Supervisors
From: Maureen Gannon, Chief Financial Cfﬁcer

Re:  Waiver Request ‘— Chevron USA, Iﬁc.

Pursuant to the San Francisco Administrative code Chapters 12B & 14B attached is a copy the
Waiver Request Form (HRC Form 201) sent to the Human Right Commission on 01/31/11.

The Sheriffs Department is requesting a continuation of the waiver from Administrative Code
Chapters 12B and 12C requirement for the purchase of gasoline using Chevron USA cards.

© While department staff are instructed, and expected to, use City-operation gasoline stations
whenever possible (or appropriate natural gas dispensing facilities for CNG vehicles), some
Sheriff’s Department employees use City Vehicles to travel distances outside the City, requiring a
convenient purchasing mechanism, such as a gasoline credit card, to refuel their vehicles. .

Examples of such trips include transporting prisoners to Atascadero State Hospital and other
remote Jocations, doing background checks of potential deputy hites who live some distance from
the City, trips to Sacramento for mandated meetings, and out-of-county witness interviews and/or
other investigations into alleged wrongdoing by department staff and/or prisoners in custody.

We are unaware of any gasoline credit card company that is éomplian’z with Chapter 12B and 12C.

If YOu have any questions about this request, please contact me at (415) 554-4316. Thanks you for
your consideration of this matter.

ROOM 456, CITY HALL e 1 DR. CARLTON B. GOODLETT PLACE o SAN FRANCISCO, CA 94102-4676
e FAX: (415) 554-7050 j




CITY AND COUNTY OF SAN FRANCISCO
HUMAN RIGHTS COMMISSION

S.F. ADMINISTRATIVE CODE CHAPTERS 12B and 148

{MRC Form 201) -
L Reguest Number: -

» Section 1. Department Information

Department Head Signature: bﬁ(&w W

Name of Department: Sheriff

Department Address: ‘l Dr Carton B. Goodlett P}ace Rm#458, San Francisco, CA
Coritact Person: Maureen Gannon, CFO

Phone Number: 554-4316 Fax Number: 554-7050

2 Section 2. Contractor Information

Contractor Name: Chevron USA, Inc, Contact Person:
Contractor Address: P. O. Box 9560, Concord, CA 94524-1901

Vendor Number (if known): 04877 Contact Pﬁone No.:

» Section 3. Transaction Information
Date Waiver Request Submiited: 1/31/11 Type of Contract:
Contract S-tart Date: 2/1/11 ' End Date: 2/28/2018 © Dofllar Amount of Contract: $350(_}0

»Section 4, Admmlstratlve Code Chapter to be Waived (please check all that apply)

< Chapter 12B

] Chapter 148 Note: Employment and LBE subcontracting requirements may still be in farce even when a
148 waiver {type A or B) is granted.

- Section 5. Waiver Type (Leiter of‘Jﬁstification must be attached, see Check List on back of page.)

A. Sole Source

[
[]  B. Emergency (pursuant to Administrative Code §6.60 or 21.15)
] C. Public Entity
" D. No Potential Contractors Comply — Copy of waiver request sent to Board of Supervisors on: 5/28/08 -
i E. Government Bulk Purchasing Arranggment — Copy of waiver request sent to Board of Supervisors on:
[}. F. Sham/Sheli Entity — Copy of waiver requeét sent to Board of Supervisors on: |
] G. Local Business Enterprise (LBE) (for contracts in excess of $5 million; see Admin. Code §14B.7.1.3)
[j H. Subcontracting Goals ‘ ' . ‘ '
HRC ACTION
12B Waiver Granted: . 148 Waiver Granted:
. 12B Waiver Denied: 14B Waiver Denled:
Reason for Action: | ‘ | ' '
HRC Staff; : | Date:
HRC Staff: _ S ' ____ Date:
HRC Dzrector | . - ‘ Date:
DEPARTMENT ACTEON This section must be completed and returned to HRC for waiver types D, E & F.
Date Walver Granted: Contract Dollar Amount;

HRcom_wd {8-06} ‘ ' Copies of this form are available at: bitp:/finiranat/.



File 110114: | Support a Ban on Unwanted Yellow Pages

Carmen Chuy, David Campos, David
Board of Supervisors to: Chiy, Eric L Mar, John Avalos, Ross 02/03/2011 04:45 PM

Mirkarimi, Sean Elsbernd, Malia Cohen,

=y Board of Supervisors File 110114; | Support a Ban on Unwanted Yellow Pages

The Clerk's Office has received 227 email letters from different individuals with ’éhe same message as in'
the letter below. They are available upon request in the Clerk's Office.

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

(415) 554-5184 -

(415) 554-5163 fax
Board.of.Supervisors@sfgov.org

Complete a Board of Supervisors Customer Service Satisfaction form by clicking
. http:/fwww sfhos.org/index. aspx‘?page~104
-—-- Forwarded by Board of Supervisors/BOS/SFGOV on 02/03/2011 04:44 PM -

From: | Lara Lorenz <mail@change.org>

To; Board.of.Supervisors@sfgov.org

Date: 02/03/2011 04:18 PM

Subject: | Support a Ban on Unwanted Yellow Pages
Greetings,

I recently heard of Supervisor David Chiu's proposal to ban the delivery of unwanted Yellow
Pages. [ applaud him for mtroducmg it, and I'm writing to voice my support for this landmark
nation.

A vast and growing majority of Americans now get their information online, via high-speed
Internet connections. In this context, the automatic delivery of phone books on doorsteps every
single year represen’ss an enormous waste.

Cities can reduce their carbon footprint and save trees by ending needless phone book printing.
Residents can stop feeling aggravated by receiving piles of phone books they do not want and did
not ask for. And all taxpayers benefit from the money the city will save on recycling costs.




Yellow Page distributors have a history of opposing local efforts to limit their distribution
abilities. That's why I am writing early to demonstrate my support for this measure. It also will
set a great example for cities around the nation to take similar steps.

"Thank you for your time,
Lara Lorenz

Seattle, WA

Note: this email was sent as pal:t of a petition started on Change.org, viewable at
www.change.org/petitions/end-waste-support-a-landmark- ban~on~unwanted—-phone -books. To
respond, email responses@change.org and include a link to this petition.



To: BOS Constityent Mait Distribution,

Cc: ‘

Bec:

Subject: Qverturn San Francisco's Discriminatory Sidewalk Sitting Ban -

The Clerk's Office received 21 letters from different individuals with the same message as below,

i7

Board of Supervisors 3 7

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 84102

{415) 554-5184

(415) 554-5163 fax

Board.of. Supervisors@sfgov.org

Complete a Board of Supervisors Customer Service Satisfaction form by clicking
http:/fwww sfbos.orglindex.aspx7page=104 . ,
-— Forwarded by Board of Supervisors/BOS/SFGOV on 02/07/2011 03:30 PM -

From: ' Kathetine Lund-Fry <mail@change.org>

To _ Board.of Supervisors@sfgov.org

Date: 02/07/2011 11:55 AM ‘

Subject: . Overturn San Francisco’s Discriminatory Sidewaik Sitting Ban
Gréetings, ‘

As you know, after the San Francisco Board of Supervisors voted 8-3 against a measure to ban
sitting on city sidewalks in June 2010, Mayor Gavin Newsom took Proposition L, better known
- as'the sit-lie ordinance, to the ballot. ‘

_Supporters, especially businesspeople in the Haight-Ashbury neighborhood, said it would curb
loitering and aggressive panhandling. But since the police acknowledge that enforcement will be
"complaint-driven," opponents are sure it will be unfairly used against homeless people.

Penatties for repeat offenders include 30—day jail sentences and $500 fines. Officials cango
ahead and add to that jail sentence, since $500 might as well be $1,000,000 for many of the city's
homeless. It makes no sense to put people in jail, costing taxpayers money, because they can't pay
a fine, ' :

Please take action once again to end this discriminatory sidewalk sitting ban.
Katherine Lund-Fry
Eugene, OR

Note: this email was sent as part of a petition started on Change.org, viewable at
www.change.org/petitions/overturn_san_franciscos_discriminatory_sidewalk_sitting_ban. To
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PHIL Ting B0S-Op.
ASSESSOR-RECORDER

OFFICE OF THE ASSESSOR-RECORDER
SAN FRANCISCO -

MEMORANDUM
i)ate: February 6, 201 1
To: Angela Calvillo, Clerk of the Board of Sﬁpervisors
From: Phil Ting, Assessor-Recorder
Subject: Response to inquiry from a member of the Board of Supervisors made at the Board

meeting on 1/4/2011. REFERENCE: 20110104-003

Per an inquiry from Supervisor Mirkarimi the following questions will be answered below regarding the
Assessor-Recorder’s office providing relevant information and resources for San Franciscans to seek
assistance with the impacts of foreclosures, including the following situations:

- For property owners seeking help in avoiding foreclosure or in renegotiating or modifying their loan.

- For property owners who believe they are victims of mortgage fraud.

- For tenants who rent residential or cémmercial space_ in a propeity that is being foreclosed.

Reguiatmns for Mortgage Modification Consultants ordinance

In conjunction with San Francisco District Attorney Kamala Harris, Supervisor David Campos, and
Supervisor Sophie Maxwell, the Assessor-Recorder’s office supported legislation combating loan
modification scams. In these scams, unscrupulous mortgage consultants take advantage ofan
unprecedented number of San Francisco residents struggling to make their mortgage payments. The
Regulations for Mortgage Modification Consultants ordinance requires a written contract outlining
proposed services and prohibits loan modification consultants from collecting a fee before helping a
homeowner obtain a favorable loan modification. The ordinance provides for enforcement with cnmmal
penalties and a private cause of ac’uon for aggrieved homeowners.

Keeping Homeowners and Tenants in Their Homes -Notice _of Default Letters to Homeowners

The Assessor-Recorder’s office makes every effort to-identify and contact homeowners and tenants
shortly after a Notice of Default is recorded against the property where they live. These letters inform
homeowners and tenants of their rights and the resources available to help them remain in their home.
(A copy of the letter is attached). In addition, in 2010 our office began coordination with lending
institutions and non-profit housing counseling agencies to advocate for permanent loan modzﬁcaﬁons for
borrowers in San Francisco who were behind in their payments.

City Hall Office: 1 Dr. Carlton B. Goodlett Place : Business Personal Property: 875 Stevenson Street
Room 190, San Francisco, CA 94102-4688 . Room 100, San Francisco, CA 84103

Tel: (415) 554-5516 Fax: (415) 564-7915 : Tel: (415) 554-56581  Fax: (415) 554-5544
www sfgov org/assessor ‘ . .
e-mail. assessor@sfgov.org f) 1}
;" . ;, "
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PHiL TING
ASSESSOR-RECORDER

OFFICE OF THE ASSESSOR-RECORDER
SAN FRANCISCO

Loan Modification -

In the Notice of Default letter the Assessor-Recorder’s office sends monthly, we encourage affected
homeowners and tenants to contact a nonprofit HUD-approved counseling agency or their loan provider
to receive free advice on their situation. Nonprofits such as Mission Economic Development Agency
‘provide aid to individuals faced with losing their homes and are able to receive one-on-one counseling
from an experienced counselor who will help them assess their current financial situation, including
‘their current loan information, determine what kind of workout assistance the homeowner might qualify
for and create a realistic and sustainable budget. The counselor also plays an integral role in completing
and submitting a loss mitigation package for the lender to review, along with follow up communication
with the bank, helping relieve a lot of the stress that comes with trying to negotiate a modification.

Foreclosure Prevention

The Assessor-Recorder’s Office has been proactive in being part of foreclosure preventxon by creating
the “Don’t Borrow Trouble” program which is a comprehensive selection of services for
homeownership preservation, includes a toli-free counseling hotline, and access to legal advice. In
addition, the Assessor-Recorder’s website (www.sfassessor.org) provides information for homeowners
and tenants on foreclosure prevention at the city and state level.

San Francisco Fair Lending Working Group
The San Francisco Fair Lending Working Group, established through the efforts of Assessor-Recorder
Ting, Treasurer Jose Cisneros, and Supervisor Sophie Maxwell, studied and recommended strategies to
address to the mortgage foreclosure crisis in San Francisco. The Working Group presented their findings
and recommendations to be endorsed by the San Francisco Board of Supervisors. The Working Group’s
recommendations touch on four policy objectives: preserving homeownership and preventing

. foreclosure; preventing predatory lending practices; protecting tenants” rights during and after

~ foreclosure; and ensuring that affordable housing development and retention remains a top City priority.

Alerting and Educating Citizens to Real Estate Scams

The Assessor-Recorder’s office collaborated with Bay Area Assessors from Alameda, Contra Costa, and
Marin Counties and Assemblymember Ted Lieu to warn homeowners about misleading and official-
looking property tax reduction solicitations. To prevent future scams, Assembly Bill 992 officially
banned these fraudulent letters beginning January 1, 2010. Additionally, in July 2010 our office
proactively mailed letters to homeowners who were solicited by companies with official sounding
names seeking to scam homeowner looking to reduce their property values for a fee. The California
Attorney General’s Office has filed a lawsuit against the individual behind “Property Tax Adjuster’s

Inc.”
City Hall Office: 1 Dr. Carlton B. Goodlett Place Business. Personal Property: 875 Stevenson Street
Room 190, San Francisco, CA 84102.4698 Room 100, San Francisco, CA 94103
Tel: (415) 564-8516  Faxx: (415) 5547915 Tel: (415) 554-5531  Fax: (415) 554-5544

www sfgov.erg/assessor
e-mall assessor@sigov.org



To: BOS Constituent Mail Distribution,

Ce: '

Bce: . _ ‘ ‘
~ Subject  Stop the demolition of a national eligible masterplanned community.

The Cierks Office has received 92 letters from different individuals with the same message as the letter

below. A4 3 A

/"‘,’“ﬂ-‘*
Board of Supervisors 24

1 Dr. Carlion B. Goodlett Place, Room 244
San Francisco, CA 94102

{415) 554-5184

{415) 554-5163 fax

Board.of. Supervisors@sfgov.org

Complete a Board of Supervisors Customer Service Satisfaction form by clicking
hitp:/fwww.sfbos.org/findex.aspx?page=104-
~~~~~ Forwarded by Board of Supervisors/BOS/SFGOV on 02/04/2011 06:04 PM e

Frotn; Kimo Crossman <mail@change.org>

To: board.of supervisors@sfgov.org

Date: 02/03/2011 12:56 AM

Subject; ~ Stop the demolition of a national eligible masterplanned community.

Help protect and advocate for adequate working class housing in San Francisco.,

Please help to prevent the unecessary destruction of housing, and a landscape designed by a
master-class landscape architect Thomas Dolliver Church. Help advocate for better

- infrastructural changes along 19th Avenue and proper direct regional connection to transit hubs
to reduce traffic and congestion that flows along this arterial corridor from the north bay to
silicon valley. Demand better housing to be built that provides dense development that does not
destroy the open-space that is critical in urban areas for families. Require that alternatives that
focus on "INFILL" and a more balanced development layout that spreads the density into more
than one neighborhood disproportionately. Ensure that the ecological impacts, and carbon -
footprint of the development proposal is independently reviewed and adequately assessed. Ensure
that there will be housing that is affordable and meant to increase the level of affordability and
quality of housing constructed in urban areas and suburbs nationwide by stopping the predatory
equity lending that oceurs in such large scale redevelopment projects and helps refocus eur
building strategies towards re-engineering the suburban scale of sprawl outside our urban cores.

Thank you for your support and interest in housing, jobs, and the environment.
Siﬁcerely
Aaron Goodman -

Kimo Crossman
San Francisco, CA



Note: this email was sent as part of a petition started on Change.org, viewable at
www.change.org/petitions/protect-and-preserve-parkmerced-as-essential-housing-from-un-sustai
nable-demolition. To respond, email responses@change.org and include a link to this petition.



To: BOS Constituent Mail Distribution,
Cc: :
Beo:

Subject: Fw: Towers and the View Plane @ Parkmerced - Feb. 10th meeting SF Planning Dept. -

Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 244
San Francisco, CA 94102

{415) 554-5184

(415) 554-5163 fax

Board.of Supervisors@sfgov.org

Complete a Board of Supervisors Customer Service Satisfaction form by clicking
hitp:/fwww.sfbos.org/index.aspx?page=104
- Forwarded by Board of Supervisors/BOS/SFGOV on 02/07/2011 04:28 PM -wr

From: Aaron Goodman <amgodman@yahoo.com>
To: ‘ board.of supetvisors@sfgov.org '

Ce: ' linda.avery@sfgov.org

Date; 02/05/2011 08:54 AM

Subject: Towers and the View Plane @ Parkmerced - Feb. 10th meeting SF Planning Dept.

SF Board of Supervisors & SF Planning Commissioners (cc: SFHPC)

The whole urban design premise of Parkmerced is to prevent the breaking of the "sky-plane”.

~view from the neighborhoods and homes east of 19th ave. The project allows a general increase
throughout the complex as long as buildings remain below the height or view set by the architect
and developer with planning.

This view plane is a "FARCE" as it is obvious throughout the district and in many locations
that the towers existing peak above the skyplane. '

To state that this principle is the only reason NOT to go higher or replace the existing towers, -
without providing sound reason to document or prove the financial issues and carbon footprint
data on the proper and adequate seismic retrofit of the existing towers, or there removal and
replacement with taller thinner structurally sufficient buildings.

The Stonestown apartments were the only buildings west of twin peaks retrofitted,

currently the 11 towers in parkmerced sit on liquifaction soil, and have more than likely chances
of collapsing or severe damage in a major quake. Mr, Terrance Faulkner has stated this issue
repeatedly, most people have past on his issue and not looked sincerely at the boy who cried
wolf. T believe it is in your best interests as public servants and city officials to not deny this issue.

You MUST look seriously at the concerns raised on se1sm1c safety, and the stablhty of the
existing towers.



You MUST look sincerely at the issue of the sky-plane and whether it makes more sense to
remove the existing towers, vs. the garden units.

To ignore these issues is a statement of poor judgement on the part of planners, architects,
and the developer. '

If money is the real critical issue, and Tax-base + dollars/cents the only concern of the city
agencies, than lets get to a real discussion on urban planning that considers what are the
overall costs associated with a tower rebuild, or a tunnelling regrade project for the muni

“directly along 19th. To date these numbers are not presented, nor are the carbon footprint
analysis of the proposed demolitions. :

With the upcoming Feb, 10th hearing and the obvious apparent view of many on the
planning commission that this is an "acceptable" project, { believe it becomes more
critical to ensure the public's safety on such a project considéring the ignoring of the
11 towers to date during the ENTIRE project proposal. Mr. Craig Hartman's gut
reaction (as stated in the SF Magazine article) was to réplace the existing towers.
His decision changed due to-only one issue MONEY and the developer's interests

in maximizing profit. :

This is not proper or adequate architecture, and you as public entities must properly
review the issue, and not ignore the real concerns outlined to you by the public.

Sincerely

Aaron Goodman -

2 B B
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To: BOS Constituent Mail Distribution,

Ce:

Bee: .

Subject: HPC Qualifications Legal issue -- which | spoke on during Public Comment today

From: David Tornheim <DavxdTomhelm@hotma|l com>

To: Scott Wiener <Scott. Wiener@sfgov,org>, Sean Elsbernd <Sean.Eisbermnd@sfgov.org>, *Jane Kim
(D6 Supervison®" <Jane.Kim@sfgov.org>, Maila Cohen <Malia.Cohen@sfgov.org>, Carmen Chu
<Carmen.Chu@sfgov.org>, Clerk BoardofSupervisors <board.of.supervisors@sfgov.org>, David
Campos <David.Campos@sfgov.org>, David Chiu <David.Chiu@sfgov.org=, Eric Mar
<Eric.L Mar@sfgov.org>, John Avalos <John. Avalos@sfgov.org>, Mark Farrell
<Mark.Farrell@sfgov.org>, Ross Mirkarimi <Ross.Mirkarimi@sfgov.org>

" Ce: Sunny Angulo <Sunny. Angulo@sfgov.org>, Judson, True@sfgov.org, Frances Hsieh@sfgov.org,
: SF Preservation Consortium <sfpreservat|onconsomum@yahoogroups com>
Date: 02/01/2011 06:35 PM
Subiject; HPC Qualifications Legal issue — which 1 spoke on during Public Comment today
Sent by: <dat_room@hotmail com>

Dear Supervisors:

Below is the e-mail I referred to speaking in general publiic comment today at the Full Board
' meetmg regarding qualifications to the HPC. Although the recent appomtment was confirmed,
this issue will no doubt come up again in future appointments.

It has been asserted that a "fair argument" can be made that only historical experience is required
to serve on Seat 6 and that the Secretary of Interior Standards are optional. 1 disagree. Not only
is it contrary to the intention of the proposition that created the HPC, a careful reading of the
Charter proves such a reading grammatically incorrect. Under this readlng, a sufficient
‘qualification for Seat 6 would be: "an historian demonstrable experience in North American or
Bay Area history." The word "having" is not in the Charter. Therefore, this readmg was never
mtended My e-mail below explains in more detail.

-David Tornheim

1890 Grove St. #5

San Francisco, CA 94117-1249
(415) 668-2353

———————— Original Message --------
Subject:; 1ns Appointment Relies on MIS-READ CHARTER QUALIFICATIONS

Date: Mon, 24 Jan 2011 10:45:35 -0800
- From: David Tornheim <DavidTornheim@hotmail.com>
To: Bevan Dufty <Bevan.Dufty@sfgov.org>, Sean Elsbernd <Sean.Elsbernd(@sfgov.org>, "Jane Kim (I
- Clerk BoardofSupervisors <board.of.supervisors@sfgov.org>, David Campos <David. Campos@sfsz
Mark Farrell <Mark.Farrell@sfgoy.org>, Scott Wiener <Scott. Wiener@sfoov.org>
CC: SF Preservation Consortium <sfpreservationconsortium@yahoogroups.com>, Marlena byrne@sfgor




Dear Supervisors:

I recently reviewed the two hearings (1/3 an 1/20) regarding the proposed appointment of
Richard Johns to the historian seat (4) of the Historic Preservation Commission. At both
hearings the members of the Rules Committee (new and old) relied on a definition for the
minimum qualifications for the seat based on an INCORRECT READIN G. OF THE CHARTER.

At the hearing on 1/3/11, there was confusion as to what the "and/or" this definition from Charter

referred to:
Seat 4: an historian meeting the Secretary of the Interior's Professional Qualifications
Standards for history with specialized training and/or demonstrable experience in North
American or Bay Area history; -

Preservationists correctly read it as:

(1) an historian meeting Secretary of the Interior's Professwnai Qualifications Standards
for history with specialized training and/or demonstrable experience in North American
or Bay Area history.

But with a quick reading one might mistakenly read the "and/or" so that a candidate could either
have the Secretary of Interior's Qualifications or "demonstrable experience in North American or
Bay Area history." This was the interpretation made by the Deputy City Attorney at about 55
minutes into the 1/3/11 hearing..

If you look closely at the Charter's language and the grammar, it is clear that The Deputy City's
interpretation is INCORRECT. The Deputy City Attorney s version would read:
(2} an historian
meeting the Secretary of the Interior's Professional Ouahﬁcatlons Standards for
history with specialized training
and/or
demonstrable experience in North American or Bay Area h1story
These two phrases are not parallel grammatically, as it is incorrect to say "an historian
demonstrable experience in North American or Bay Area history." The crucial verb "having" is
missing. Without the word "having", there is only one correct what to interpret the statue: That

is (1).

PLEASE REJECT MR. JOHN'S APPOINTMENT, as he does not meet the required
qualifications of the Charter for Seat 4.

-David Tornheim

1890 Grove St. #5 -

San Francisco, CA 94117-1249
(415) 668-2353 '



BOAND OF SUPERVISORS
SAN FRANCISON 1049 Nolan Ct.
2{};@ FER .._2 AMIO: 01 Pleasanton, CA

1/12/11
BY (5~ |

Dear City Council Members,

I'm writing in response to an article | read that stated you were goi.ng to get rid of toys in
‘McDonald’s happy meal. | remember when | was 7 years old and loved McDonalds. 8ut the reason |
liked it might have been the toy in the happy meal. Now am 12 years qld aﬁd have experimenfed'on
their food. | don’t mean going online and searching for what's in It, | attﬁal_iy used indicator chemical to
find out what’s in it. The food may be bad, but it's the toy that makes kids want it 50 bad. That is why |

am out to stop them from putting toys in their “happy meals” or as | call them “fatty meals.”

The first thing ! want to poiht out is that McDonalds is really bad for you and the toy makes kids
want it more. For exa‘mpie this year in science we bought 2 happy meal and did experiments on it. It
trns out that.a happy meal wifh a burger, fries, and a soda contains 60-85% fat. That is a lot of fat for
 such a small meal. Plus there is already an obesity problem in America. We don’t need more obese
people in America. We need less. A toy will make kids want this mofe, causing an upward bounce, that

doesn’t go back down, in the amount of obese people.

Another reason to get rid of the toy is,‘ what kids eat when they are little shape what they like
when they are older (what tﬁeir taste buds are used te). What | mean by this is someone Indian |
probably |i|(e5 indian food because they have been eating it since they were {it’de‘. Because of kids liking
this when older and the amount of fat in a happy meal there is a chance of them becoming obese. it's
okay if kids have this now and thén but, if they become cbese then it will cause some sertous damage to
their future. Even if kids gef an apple instead of fries, {most kids don’t) the burger is still a big, fat,
grease covered piece of meat. For less money a kid could make a sandwich and a glass of water at

home. The point is a kid should not eat this at a young age.

The money and resources it costs to make the toys could be used for more important things. |

would be willing to bet that over half there toys end up under a car seat or in the dump. With the




money they save they could give some to homeless people or for cancer research. With the resources
they save they could build wheel chairs or crutches for crippled people. | coutd go on and on, but 1 think
you get the point. Even thaugh some kids love and play with the toys, most of them are fost or put to

bad use. In the end all of the plastic they use probabiy ends up in the dumps.

These reasons all lead me to believe that McDonaIds should stop putting toys in happy meals.-
Not only do the toys bribe children to eat unhealthy food, but it is training them 1o make unwise eating
habits later in life and wasting precious resources. So let’s get the ball rolling and stop tham from

putting to\js in happy meals.

Sincerely,

]\WL

Max Herrmann
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SFDA Response to Inquiry # 201 10104-005 - Foreclosure and Mortgage and Investment Fraud

Information

Lauren Bell

io:

Ross Mirkarimi
02/01/2011 03:33 PM -
Ce:

Board.of Supervisors
Show Details

Hi Supervisor Mirkarini,

Pﬁease find attached a memorandum in response to your Janyary 6, 2011 inquiry regarding foreclosure and

_mortgage and mvestment fraud information and resources
Best,

Lauren

Lauren Beli, MPA

Community Initiatives Director ’

Office of San Francisco District Attorney George Gasaeon
850 Bryant Street, Room 322

San Francisco, CA 94103

Ph: (415) 553-4919

Fax: (415) 553-9700

Email: lauren . bell@sfgov.org
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MEMORANDUM

DATE: ‘February 1, 2011
TO! The Honorable Ross Mirkarimi, Supervisor, City and County of San Francisco
FROM: ADA Sandip Patel, Office of San Francis¢o District Attorney George Gascon

RE: | Reference # 20110104-005

ON_JANUARY 6™ 2011, THE SAN FRANCISCO DISTRICT ATTORNEY'S OFFICE RECEIVED THE
FOLLOWING INQUIRY FROM THE CLERK OF THE SAN FRANCISCO BOARD OF SUPERVISORS:

Requesting that the Treasurer, Assessor-Recorder, City Attorney, and District Attorney provide any

. relevant information and resources for San Franciscans to seek assistance with the impacts of
foreclosures, including the following situations:
- For property owners seeking help in avoiding foreclosure or in renegotiating or modifying their loan.
- For property owners who believe they are victims of mortgage fraud.
- For tenants who rent residential or commercial space in a property that is being foreclosed.

TO ASSIST SAN FRANCISCANS WITH THE— IMPACTS OF FRAUD AN}_) FORECLOSURE:

1. The San Francisco District Attorney’s Office created a Mortgage and Investment Fraud Unit

T_he primary goat of the Unit is to decrease mortgage and investment fraud in San Francisco and
protect vulnerable homeowners, '

2. The San Francisco District Attorney"s Office Created a Mortgage and Investment Fraud
Prevention Network :

in October 2010, the San Francisco District Attorney’'s Office conducted a Mortgage and
Investment Fraud “train the trainers” seminar for 20 pro-bono attorneys and law students interested in
becoming part of a network of trained attorneys to be deployed into the community for the purpose of
conducting Mortgage and Investment Fraud trainings. The seminar curriculum focused on how to avoid
fraud, detect a current or past fraud, how to efficiently report a possible crime to taw enforcement and on
reviewing additional community based fraud, foreclosure, and loan modification services.:
Community based seminars conducted by seminar graduates will include a general mortgage and
. investment fraud 101 presentatlon followed by opportunities for attendees to get individualized ¥egal
attention to address their specific issues (for example, attendees can bring HUD reports, loan papers,
sighed agreements, deeds, etc, for review by the frained attorney).
5 The DAs office will focus community based outreach efforts on low income, monolingual, elderly,
and minority communities so that those at highest risk of assoctateci VicttmEZaUOh have access fo
resources needed o protect themselves.

3. The San Francisco District Attorney’s Office shares valuable resources with potential victims -
of crime '

- SAN FRANCISCO DISTRICT ATTORNEY’S OFFICE - MORTGAGE AND INVESTMENT FRAUD UNIT
- Web:  www,sfdistrictatforney.org (Click on the victim resources tab)
Tekh Mortgage and Investment Fraud HOTLINE - (415) 551-9523

(CON'T ON NEXT PAGE)



SF HOUSING DEVELOPMENT CORPORATION
Web: www.sfhdc.org
Tel: {(415) 822-1022
Fax.  (415) 822-1077

A HUD approved community organization focused on the gentrification of rhinority communities ihat has a
Housing Counseling division with people who specialize in foreclosure prevention and intervention. -

The SFHDC can also address loan modification inquiries.

ASIAN, INCORPCRATED
Web: www.asianinc.org
Tel:  (415) 928-5010

A HUD apbroved community resource and.development center directed towards the Asian community.
Their website provides information on first time buyer education, foreclosure intervention, and community
workshops.

MISSION ECONOMIC DEVELOPMENT AGENCY
Web:  www.medasf.org

Tek {415) 282-3334

Fax:  (415)282-3320

A HUD approved community resource and development center based in the Mission district and difect_ed
towards the Latino population. MEDA provides homeownership counseling for éverything from loan
education to forec!osure intervention.

"CONSUMER CREDIT COUNSELING SERVICES OF SAN FRANCISCO
Web:  www. housnngeduca’:lon org

Tel: 1-800-777-7526

Fax:' (418) 777-4052

A HUD approved program that is a division of the Consumer Credit Counseling Semce of San Francisco.
They specialize in educating potenf:lal homeowners on the intricacies of homeownership They offer a
Reverse Mortgage Counseling service directed towards seniors and a Foreclosure/Deimquency Eariy
intervention guide.



— To: BOS Constituent Mail Distribution, Gail Johnson/BOSISFGOV,
o Ce:

g Bco
' Subject: File 101491: Recyciing, Parks, plants..

From: Thomas M Mclintyre <baggins@well.com>
To: . Board.of Supervisors@SFGov.org

Date: 02/03/2011 03:30 PM

Subject: Recycling, Parks, plants..

When 'recycling’ was a new and innovative concept the HANC waste transfer station was a great
idea in the wrong spot. In 2011 it is an idea that has been superseded by the progress it helped
engender. Park land is precious, Golden Gate Park land especially. Refuse management is
important, and we now have in place the most effective community recycling program in the US
through Sunset Scavenger (perhaps now usmg a new name?) Let the park be a park, a garden, a
green place in the City. Please.

‘Thank you.

Tom '

Thomas Mclntyre
Baggins@Well.com

. 285 States Street

San Francisco, CA 94114-1405
415 626 5255

415 431 9703 fax

415513 3504 cell

Support Camp Mather
http://www.campmather.com/




To: BOS Constituent Mail Distribution,
Cc:
i~ Bce:

Subject: The Halghi Is Bouncmg Back!

Fromf AEvans604@acl.com

To; board.of supervisors@sfgov.org
Date; 02/05/2011 0749 PM
Subject: The Haight |s Bouncing Back!

Dear F_rien‘ds] and Neighbors,
 After mahy years of struggle, the Haight Ashbury district is bouncing back.

The push to pass the civil-sidewalks law (Prop L), even before it went into
effect, has put the migratory addicts and alcoholics who plague the
neighborhood on the defensive. Their numbers have lessened. The
situation will get even better, once the law goes into effect on February 15.

The big empty space at end of Haight Street, near the park, is now
occupied by Whole Foods Company. Their presence will be an anchor for.
" regenerating Haight Street from its beginning. \

The renovation of the Haight's public library branch is now complete. It's a
beautiful work. :

* The out-of-date industrial recycling center in a nook of Golden Gate Park
will soon be closed down. The area will cease to be a magnet for migratory
addicts and alcoholics who use the center to get cash to pay for their
addictions.

~ Much credit for the neighborhood's bounce-back goes to the Haight
Ashbury Improvement Association (HAIA). A few years ago, Cheryl Brodie
revived the organization, after many years' dormancy, and gave it a new
sense of d:rect;on

Afterwards, Ted Loewenberg followed through with many projects. The
- merchants and residents (myself included) put in an enormous amount of
time and effort over years,



Ironically, most of the opposition to progress for the neighborhood came.
from people who call themselves progressives. \

They opposed the resurgence of HAIA, the passage of Prop L, the placing
of Whole Foods Company at the end of Haight Street, and the closing of
the industrial recycling center in the park.

They vilified residents who spoke up and acted to improve things.

Especially shameful were snarly remarks directed against Cheryl Brodte by

marc salomon, a Green-turned- Dem ideologue.

Despite the opposition, goodness has prevai!ed. Click here to see some of
the results at HAIA's website:

http://sites.google.com/site/sfhaiasf/

Yours for rationality in government,

Arthur Evans

* %k Kk K



. City Hall
1 Dr. Carlton B, Goodlett Place, Room 244
San Francisco 94102-4689
Tel. No. 554-5184
Fax No. 554-5163
TDD/TTY No. 544-5227

BOARD of SUPERVISORS

Date: Februaty 7, 2011

To: Honorable Members, Board of Supervisors
From: Angela Calvillo, Clerk of the Board ‘ngi
Subject: | Form 700

This is to inform you that the following individuals have submitted a Form 700
Statement:

Bill Barnes - Legislative Aide - Leéwing
Adam Taylor - Legislative Aide - Assuming
Supervisor Malia Cohen - Assuming




' To: BOS Constituent Mail Distribution,

Ce: |

Bee: 7

Sublect: PLEASE READ - cost information must be submitted with Department budgets - Admin

ubject:
Code 3.5, 3.7
From: - . Anmarie Mabbutt <tenniselement@yahoo.com>
Ta: board.of supervisors@sfgov.org
Ce: -ben.rosenfeld@sfgov.ory, info@harveyrose.com, rick.caldeira@sfgov.org,
madeleine licavoli@sfgov.org
Date: 02/07/2011 08:20 AM
Subject; PLEASE READ cost information must be submt'ited with Department budgets - Admin Code 3.5,
: 3.7

Dear Board President Chiu and Superviéors,
Please include this letter as part of the correspondence for the next Board of Supemsors meeting.

As the Board prepares o recelve the various department budgets for fiscal year 2011-2012, please be sure all
Departmerits, including the San Francsico Rec,reatson and Parks Depariment, submit with their-budgets

- information regarding "the total cost of carrying out each program or act'wity" "a schedule showmg each fee

~ charged by said department" and “the costs incurred in providing the services for which the fee is assessed.”"
Sections 3.5 and 3.7 of the San Francsico Administrative Code.

For the past thirteen years, the San Francisco Recreation and. Parks Department has repeatedly failed to
provide this information. Year after year, in violation of both local and state law, the public has endured fee
increase after fee increase without ever having been provided the information regarding the costs to provide
the services or uses for which the fees are being imposed.

In addition to the requirements of Sections 3.5 and 3.7 of the Administrative Code, Government Code
Section 54986 requires that at least ten days prior to the scheduled approval of any new fee or
increase in fees "the Board of Supervisors shall make available to the public the data indicating the
amount of cost, or estimated costs, required to provide the product or service or the cost of enforcing
any regulatmn for which the fee or charge is levied and the revenue sources anhc;pated to provide the
product or service or the cost of enforcing any regulation, tncludlng General Fund revenues.”

For the past twelve years, the San Francisco Board of Supervisors has paSSed more than forty pieces of
Recreation and Parks related fee legisiation without ever providing the public any information regarding.the
costs to provide the uses or services for which the fees were being imposed. Since 1998, of the 62 pieces of
Recreation and Parks related fee legistation that have been considered by the Board, for 48 of these
ordinances, there is absolutely no data in supbort of the legislation in the official Eegislative fite, no information
whatsoever as to the cost to provide the uses or services for which feés are being imposed.

Moving forward, prior to the approval of the 2011-2012 fiscal year budget, please be sure to provide the public
all cost and fee information to which they are clearly entitled under both the San Francisco Administrative
Code and the California Government Code. Any refusal or failure by the RPD management to provide this
information should be deemed official misconduct. State and lecal law obhgates the Department and the -
Board to provide this information to the pubhc

Administrative Code Sections 3.12 reads in part "It shall be the duty of any committee of the Board of
Supervisors having jurisdiction over annual budget review pursuant to the rules of said Board to keep
informed at all times of the budget requirements of the several offices and departments of the City
and County for the purpose of discharging its duties.” Supervisor Chu, as the new chair of the Board's
Budget and Finance Commitiee, please make sure all departments. and agencies provide the Board and the




public with comp!ete cost and fee information as part of the submission of their 2011-2012 fiscal year budgets

Finally, please note that Government Code Section 50402 prohibits cities and counties from imposing
charges for theé use of park land or services provided therein that exceed the cost to provide the uses
or services for which the fees are being imposed. Government Code Section 50402 has been the law of .
the land for nearly thirty years. Yet, it appears Mayors Brown and Newsom, the Board of Supervisors, the
Recreation and Park Commission, the executive staff of the Recreation and Parks Department, the Controller,
the Budget Analyst and the City Attorney have either been unaware of or have simply ignored Government
Code Section 50402 prohibitions against turning San Francisco's public park iand and facilities into revenue
generating machines. The relentless drive to commercialize San Francisco's public park land must stop now!

Thank you for your time.
Sincerely,

Anmarie Mabbut



HRC Efficiency Plan: FY 20112012 [
budget.office, board.of.supervisors,
_ performance.con

Cc: Boris Delepine, Theresa Sparks

Taraneh Moayed to: 02/04/2011 10:12 AM

) Taraneh Moayed ‘ Régards, Taraneh Moayed

Ee

" FY11_12 Efficiency-HRC.pdf

Regards,

Taraneh Moayed .
Contract Compliance Officer & Unit Coordinator _
SF Human Rights Commission, L.BE Certification Unit
25 Van Ness Avenue, Suite 800

San Francisco, CA 84102

Tel: (415) 252-2531

Fax: (415) 431-5764

Email: taraneh.moayed@sfgoy.org




HUMAN RIGHTS COMMISSION |

| Efficiency-Plan

Fiscal Year 2@11 -2012
~ February 1, 2011

City and County of San Francisco




Pursuant to the San Francisco Perfarmance and Review Ordinance (section 88 of the Administrative Code and
Charter Section 16.120), the Human Rights Commission (HRC) shall submit an annual Efficiency Plan and
Customer Service Plan for FY 2011- 12 to the Mayor's Office. The Plan shall consist of the following
components: (1) Strategic Planning, {2} Customer Service, and (3) Performance Evaluation.

I8 Strategic Planning

Background and Mission Statement

Since 1964, the HRC has championed the City's fight to address the causes of and problems resulting from
prejudice, intolerance, bigotry and discrimination. Appointed by the Mayor, the HRC maintains an 11-member
Commission and operates under 11 different City Charter provisions and Ordinances. Currently, the HRC is
-staffed by approximately 35 professionals who Investigate discrimination complaints in employment, housing, and
public accommodations, monitor City contracts to ensure nondiscrimination in employment as well as equitable
participation of local businesses, promote and cerlify locally-owned businesses in City contracting, resolve
community disputes involving individual or systemic illegai discrimination, enforce the City's Equal Benefits
Ordinance, provide diversity training to prevent discrimination, work to combat human trafficking, and provide
technical assistance, information and referrals to individuals and constituent groups related to human rights.

Pursuant fo applicabie law, the HRC is tasked with:

1. Investigating complaints of unlawfui dsscnmmatton against any person;

2. Ensuring the civil rights of all persons; ‘

3. Promaoting understanding among restdents of the City and County to eliminate discrimination and the results
of past disctimination;

4. Studying, investigating, mediating and makmg recommendations with respect to the solving of community-

. wide problems resulting from intergroup tensions and discrimination;

5. Implementing the provisions of ordinances prohihiting discrimination in all contracts and subsequent
subcontracts, franchises, leases, concessions or other agreements for or on behalf of the City and County;
and

6. issuing such rules and regulations for the conduct of its business, and preparing such ordanances with respect

" to human rights for consideration by the Board of Supervisors as are necessary to carry out the purposes of
its tasks.

' : Mlss:on . ' '
The Human F?rghts Comm:ss:on works o prowde !eadershrp and advocacy fo secure protect and

promote human n'ghts forall peopfe

Future Objectives \

HRC’s long-term goals and objectives for the period that extends three years beyond the current fiscal year are as
follows:

o Collaborate with the Department of Technology to modernize data collection, data tracking, and
business processes to best support the Local Business Enterprise Ordinance;

o Partner with the Controlfer’s Office Citywide Contracting Process Improvement Program to
implement and streamline processes related to equal benefits compliance;



o 'Buzsd the economic power of small businesses in the City's most underserved and marginalized
neighborhoods by opening outreach offices that offer workshops on how to do business in and
with the City and County of San Francisco;

o Partner with other City Departments to advocate and support HRC-certified firms in City
contracts,;

o Hold quarterly Commission meetings in the community fo hear directly from the communities we
represent, and publishing a guarterly newsletter with information on Commission acﬂvztles and
gvents; .

o Increase fransparency by publishing raw machine-readable local business enterprise data on
datasf.org and post audio of Commission meetings on the HRC website;

o Analyze work orders and find new staffing efficiencies to improve customer service.

Resource Levels and Achieving Stated Cbhjectives .

The HRC is dedicated to providing the public with fast, friendly, and effective assistance when handling
complaints and processing compliance applications or waiver requests, Division managers constantly review
other contract compliance programs to ensure that the HRC is employing a best practices methodology within the
. confines of our limited staff and financial resources. ‘

Over the past several budget cycles, the HRC experienced a significant reduction in staffing levels. The most
significant impediment to effective service delivery is insufficient funding o support the level of staffing needed to
address the increase in the need for HRC services. Due to both the scope and complexity of HRC’s departmental
mandates, the HRC is committed to working-with the Mayor’s Office, the Board of Supervisors, and other
stakeholders to ensure that resource levels requested for future budget years enable the department to achieve
stated objectives.

Evidence of HRC's commitment io fiscally responsible resource management includes implementation of new
policies, practices, and procedures at all levels of the organization. Over the past two years, the HRC has
undertaken major organizational changes inciuding a new management structure and a new management team.
Additionally, the HRC is modernizing its methods of data collection and data management. In the Spring of 2010,
HRC began collaborating with Department of Technology on, DiversitySF, a project established to improve how
the HRC serves local business through a combination of technology and process change.

[iA ' Customer Service

While working to promote, protect, and advocate for human rights in the City and County San Frangisco, the HRC
is dedicated to ensuring that the needs of each of its customers is met with the highest level! of service and
efficiency.

The HRC is comprised of three main divisions, each of which has a unique set of customers. These divisions are
as follows: .

e Local Business Empowerment (LBE) Unit ' .
& Housing Employment Public Accommodations (HEPA) Nondiscrimination Unit

+ Leshian Gay Bisexual Transgender (LGBT) Nondiscrimination Unit and EquaE'Beneﬂts QOrdinance
Compliance Unit

The following section contains a short descnp’uon of each division, a description of each divisions' customers
quality standards, procedures to meet customer service objectives and future goals 1o ensure that we continue to
strive to provide the highest level of custorner service.

Program Areas and Services: HRC Divisions

A._Local Business Enterprise Unit




The purpose of HRC's Local Business Enterprise (LBE) Unit is to assist small businesses when competing for the
award of City confracts. When applicable, the LBE Ordinance provides HRC-certified small businesses with
subcontracting opportunities, bid discounts, and various other forms of assistance through a series of legislatively
defined programs. [n particular, the LBE Ordinance provides small businesses with the following forms of
assistance:

°

LBE Subconiracting Goals - The HRC establishes project-specific LBE subcontractzng partic:patzdn goals
on most City-funded projects and contractors bidding on these projects must satlsfy the { BE participation
goals for their bid to be deemed responsive

" LBE Bid Dlscounts When LBEs bid on City projects at the prime contracttng tevel they may be eligible

for a bid discount ranging between 2% - 10%.

Micro Set-Aside Contracts - Small firms often lack the capacity and/for capital {o effectively compete
against large firms when bidding on City contracts. Consequently, their participation is often limited to
serving as a subcontractor to a larger firm. In an effort to increase the capacity of small firms, San
Francisco has devised a "Micro Set-Aside Program,” whereby smaller contracts are carved out
specifically for “micro-LBEs".

Surety Bond & Finarcial Assistance Program — As bonds are required concurrent with bidding and
contracting on City construction confracts, the HRC administers the San Francisco Surety Bond &
Financial Assistance Program to ensure LBE contractors have access to these opportunities. The

" program is a private/public partnership between the City, surety bond underwriters, brokers and banks.

Since the program's inception, more than 200 contractors have been provided bonding support, enabling

. them to bid on $187 million in City contracts. Successful low-bid participants were awarded more than

$77 million in contracts, which saved the City more than $6 million in direct contract savings as a result of
their successful low-bids.

In addition to carrying out certification and contract compliance work, the HRC offers four workshops each meonth,
in its regional outreach office in'the Bayview District of the City. HRC's workshops are designed to teach
businesses everything they need to know about doing business with the City and County of San Francisco. The
workshops include topics on becoming a City vendor, bidding on City contracts and parficipating in the
certification program,

Local Business Enterprise Unit Customers
= Potential City contractors (external)

- = Confracting City departments (internal}

= Small, local business owners or potential owners (external)

Customer Service Objectives

»  Certify sinall, local businesses

»  Maintain and enforce Rulés and Regulations conSlstent with the LBE public contracting ordinance
and program ‘

Provide direction and support to businesses contracttng with the City

Establish LBE goals on applicable contracts

Manage deparimental compliance with LBE Ordinance requirements

Provide the HRC Commissioners, members of the Board of Supemsors and the Mayor with quarterly

reports on the effectivenass of the LBE Ordinance -

ﬂﬁeasures for Meeting Customer Service Objectives : s

= | BE staff and LBE Advisory Commitiee continue {o conduct bést practices studies fo identify
successful measures for eliminating discrimination in contracting

= - Regular evaluation of coliected LBE program data to identify areas of possible expansion or
improvement



= Analysis of customer/client feedback and trends in collected data to identify necessary program
adjustments and measures success

= Analysis of customer/client feedback and trends in collected data to evaluate effectiveness and
efficiency of LBE rules and regulations

= Ana!ys&s of attendance and participation at the Certification Unit workshops

= Anaiysis of technical assistance provided fo departments and contractors regarding LBE
Ordinance/Program .

Performance Goals and Targets for Fiscal Yéar 2011 -2012 :
= Increase the number of LBE firms applying for certification through greater outreach efforts
= Allow firms seeking LBE certification to apply and submit necessary documentation ontine

= Regular analysis and recommendations regarding the City’s public contracting program to LBE
Advisory Committee, HRC Commission, Mayor, and Board of Supervisors

= Regular analysis of investigations and audits to ensure compliance with the LBE Ordinance

= Regular analysis of data coliection, storage and reporting associated with the Diversity Tracking
System and the development of a new dynamic reporting system

= Regular reports consistent with the requirements of the LBE Ordinance
= Provide training to all City depariments to ensure comipfiance with the LBE Ordinance

= Provide training o City depariments to increase awareness and understandmg of HRC msssxon and
goals’

* = Provide training to staff, Advisory Committee and City departments regarding changes to LBE
QOrdinance and corresponding Rules & Regulations

B. Housing Employment Public Accommodations (HEPA) Nondiscrimination Unit

Foremost, the MEPA Unit assists the public with investigating, filing and mediating complaints of discrimination in
employment (by busginesses located inside San Francisco and by contractors with the City and County of San
Francisco), housing, and public accommodation based on San Francisco's protected categories, which include:
age; ancestry, color; creed; disability; familial status (for housing discrimination complainis only); gender identity;
height; national origin; place of birth; race; religion; sex; sexual orientation; source of income (for housing
discrimination complaints only); and weight. The HEPA Unit's work is manciated under Administrative Code
Chapters 12A; 12B, and 12C as well as Article 33, 38,.and 1.2. The HEPA Unit also intervehes in and mediates
disputes between individuals and within communities to remedy discrimination, reduce intergroup tensions,
promote social harmony and prevent the escalation of violence. Finally the HEPA Unit aiso assists in the
development of housing affordability strategies for fair housing and equal opportumty in future public and private
housing development,

The HEPA Unit also assists the public in investigating, filing and mediating complaints of non-compliance of the
Sarictuary City Ordinance. This Ordinance prohibits the use of City funds or resources {o assist Immigration and
Customs Enforcement with arrests of individuals and gathering or disseminating of information regarding the
immigration status of an individual in San Francisco, unless it is mandated by federal or state law, warrant, of
court decision,

HEPA Customers .

¢ Individuals with complaints of discrimination (external}

»  Cly contractors/businesses (external)

= Employment, housing and public accommodation prowders {external)
» Contracting City departments (internal)

HEPA Statement of Service



investigate, mediate and make findings on complaints of discrimination

Provide compiainarits with fechnical assistance and referral services fo munibipa!, state, and federal
regulatory agencies to address claims of discriminatory treatment in employment, housing, public
accormmodations, and/or non-compliance with the City's Sanciuary Ordinance

Provide private businesses with information on non-discrimination

Support and inform the public of the activities cbnceming non-compliance with the City's Sanctuary
Ordinance, employment, housing, and public accommodations discrimination and current cultural
issues of discrimination facing members of the San Francisco community

HEPA Customer Service Objectives

Provide a consistent and reliable lével of complaint handling to individuals wath complaints of
discrimination

Track the types of complaints handled, referrals to government agencies and non-profits, and
outreach efforts provided by HEPA unit

Provide clear, informative, and easily accessible forms and resource materials e!ectronsca%iy and i in
the Kiosk located in the HRC lobby

Measures for Meeting Customer Servnc'e_a Objectives

Continue to impiement and monitor procedures contained in the complaint handling manual

Provide regular reports to the Director and Commission regarding complaint processes and data
collected

Ensure that Equsty Advisory Committee agendas, minutes, and links to pertinent reports and/or
supporting documentation are posted on HRC's website

Ensure that current forms, resources, applicable ordinances, and other legal referrals are available on
HRC website and in kiosk in HRC tobby

Ensure that reception staff is frained and available to help customers navigate the HRC website
andfor provide the proper direction or resources to walk-in customers

Performance Goals and Targets for 2011-2012

Continue to implement, monitor, and update procedures contained in the Complaint Handling Manual. . |

Regularly analyze customer/client feedback and trends in coltected data that adentlfy necessary
program adjustments and measure successes -

Apply time standards to processing of discrimination complaints

Regularly review’ resource materials to ensure that all the appropriate and most current resources are
available to Individuals with complaints of discrimination

Regularly review resource materials to ensure fhat all the appropriate and most current resources
regarding nondiscrimination are available to clients and businesses

Work closely with Equity Advisory Committee gtaff (o ensure that all agendas, minutes and
attachments are properly created and posted on HRC’s website

Provide training to City departments to increase awareness and understanding of HRC mission and
goals

¢, Leshian Gay B;sexual Transgender {LGBT) Nondiscr:mmatlon Unit and EguaE Benefits Ordinance
Comphance init

Lesbian Gay Bisexual Transgender & HIV Nondiscrimination Unit

The Lesbian Gay Bisexual Transgender & HIV Division (LGBTH) staff's work is mandated under Admtmstratwe
Code Chapters 12A, 12B, and 12C, as well as Police Code Articles 33 and 38, Pursuant to its mandates, the
LGBTH staff mediates and investigates complaints of discrimination based on sexual orientation, gender identity,
HIV status, and domestic partner status. The unit provides legal and policy assistance to jurisdictions throughout
the country on sexual orientation and gender identity protection. The unit offers the following frainings: LGBT
nondiscrimination in the workplace training, gender-identity cultural competency fraining, and HiV in the
workplace training. Unit staff have trained ali SFPD officers and all incoming sheriff cadets on gender identity



laws and regulations. LGBTH Unit also staffs the LGBT Advisory Committee, holds panels and hearings, and
recommends policy change affecting LGBT HIV communities in San Francisco,

Equal Benefits Ordinance Compliance Unit

In 1997, Chapter 128 of the San Francisco Administrative Code ("Equal Benefits Ordinance") was amended to
prohibit the City and County of San Francisco from entering into confracts or leases with contractors that
discriminate in the provision of benefits between employees with domestic partners and employees with spouses,
and/or between the domestic partners and spouses of employees. San Francisco can be proud of the Equal
Benefits Ordinance; it is landmark legislation with far-reaching impact. At least 14 similar laws across the United |
‘States have subsequently been written. Over 14,000 City contractors in 46 states and the District of Columbia
comply with the Equal Benefits Ordinance. :

The HRC enforces the Equal Benefits Ordinance by analyzing employee benefit documentation submissions
from contractors, and working closely with contractors and their insurers to implement domestic partner benefits.
The Equal Benefits Ordinance has directly impacted the medical insurance industry: when the iaw went into
effect, there were only 15 insurance companies nationwide that would underwrite domestic partrer coverage.
Today there are hundreds. '

The HRC provides outreach and education fo prospective City contractors through pre-submittal conferences,
contractor trainings, and town hall meetings. The HRC also communicates frequently with City Departments
regardmg contractor status.

LGBT Customers
= |ndividuals with complaints of discrimination (external)

= Potential City contractors (external)

= Contracting City departments (internal)

v City employees who receive diversity training (internal)

s Members of the LGBT & HiV-affected commynities (external)

LGBT Statement of Service
= Investigate and mediate complaints of discrimination

= Evaluate and determme potential City contractors’ comphance with Equal Benefits Qrdinance
requirements

= Evaluate and approve or deny Equal Benefits Ordinance waiver requests submitied by contractmg
City departments

*  Provide diversity training and educa’slon
= Support and inform the public of the activities of the LGBT Acfwsory Committee

LGBT Customer Service Objectives
»  Provide individuals with complaints of discrimination access to initial intake and screening services
within 24 hours of first contact.

= [pdate current Equal Benefits forms to include additional information to aid in prioritizing queu;ng of
new files .

o Apply time standards to processing of Equal Benefits Ordinance applications
®  Update and improve Tunctionality of the Equal Benefits database
i = Provide clear ard informative diversity education and materials to clients and customers

= Provide technical supporf to LGBT Advisory Committee to foster diverse membership and enable
fssues of community concern {o be brought forward

Measures for Meeting Customer Service Objectives

= Continue to monitor staff intake schedule to maximize availability at of point of contact when initial call
is received or walk-in client arrives



. Regu'lar!y review cornpliance forms, Quick Reference Guide, Rules of Procedure, applicable

ordinances, anniial reports, fact sheets and sample policies to insure availability of the most current
resources on the HRC website in the HRC iobby

Ensure that Equal Benefits compliance staff and reception staff are trained and available to help

“customers navigate our website and forms if needed

Encourage broad base community involvement in the LGBT Advisory Committee by seek:ng
collaborative partnerships with community-based organjzations

Performance Goals and Targets for 2011-2012

Implement the Controlier's Office Citywide Contracting Process improvement Program
Apply time standards to processing of Equal Benefits Ordinance applications

Provide clear and informative resource materials and accessible elecironic compliance forms to
potential City contractors to increase compliance with the Equal Benefits Ordinarice,

Perform regular analysis of customer/client feedback and trends in couec‘ﬁed data to :dentlfy
necessary program adjustments and measure successes,

Perform regular review of resource materials to ensure that all the appropriate and most current
resources are available to individuals with complaints of discrimination.

Perform regular review and update of outreach methodology, including community and medla malhng
lists .

Work closely with LGBT Advisory Committee staff to ensure that all agendas, minutes and
aftachments are properly created and posted on HRC's website

Provide fraining to City departments to increase awareness and understanding of HRC mission and
goals

Increase program management tracking tools
Transition to paperless file management solution

Implement web-based Equal Benefits database

ill. Performance Evaluation

. Current year targets and year-to-date actual meésurements, for fiscal year 2010-2011 will be entered into the
Citywide performance management systemon March 1, 2011. HRC is currently revising and updating its
performance measures o represent outcemes and efficiencies of HRC's diverse programs.
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Three-Year Strategic Plan
Fiscal Years 2011 — 2013

Part |: Introduction

Part ii: Organiz.ational Goals/Strategies/Objectives and Deliverables by Fiscal Year



San Francisco Arts Commission
Parth introductﬁim

The San Francisco Arts Commission is pleased to present (o Mayor Gavin Newsom and the cmza@is of San Francisco our strategic plan for fiscal years 2011-2013, it rapresents
2 tan-manth collactiva effort that engaged culturai leaders, artists, other City dapartments, and. stakeholders, as well as the staff and Commissioners of the SFAC in its drafting.
Wao especiaily want to thank our consuitant, Teri Jourgensan, Training Officer, with the SF Depariment of Human Resources for heiping us throughout that rich and intense
process. ! - .

| i
The Arts Commission recognizes that the three yoars ahead are fraught with many chalienges, nof the isast of which is maintaining municlpal support for ants and culture during a
period of shrinking tax revenuas. Nevertheless, the document helps tha Commission to chart a course with meaningfut goals designed to maintain the defivery of programs and
services that enrich the fives of our citizens and helps to make our City a cultural destination. . :

In summary, the five goals consist of: : ;L
1. Promote the arts as an essential component of city life. [
2. Provide access to the ars for ail communities. L
3. Improve the quality and efficiency of internal operations, services and wark products. 5
4. Maintain financial stability for all Arts Commission prograins.
5. Secure permanent and code-compiiant facllities for all programs and operations of the Commission. .

Thae timing of this plan is most propitious since 2012 colncides with the 80" Anniversary of the founding of the Aris Comm;ssmn it reminds all of us that during the depth of the
Great Daprassion, the ciizans of San Francisco sat their sights on astablishing the first local arts ﬁgancy in the nation — leading the way for the creation of the Mational
Endowmant for the Arts 33 years later. :

The stratagic plan does not contain a comprehensive work plan repsasenting all the services, p ms and initiatives cumrently being implemented by the agency. Rather, this
document ifentifies core improvaments, efficiencies and special initiatives that the agency plans 19 undertake above and bayond the existing work that the agency is currently
doing. Tha plan's overall success requires tracking and messuremant of deliverables as wall as an) evaluative process that allows for appropriate adjustments, In addition, there
needs to be a constant awareness of emerging bariers to execution, such as the reaction to change, or the tension between rescurces and demands. To this end, each program
" is responsible for tracking the progress of each of their dellverables and providing a quatterly 8 report on achisvemants, recommanded adjustments, and identification of
emsarging bamiers. In addition, all staff will meet on 2 quarterly basls to review progress reports provide feedback and recommandations. Tha Dinector of Cultitrat Affalrs and
his managament team wili be respensible for considering all relevant feedback and making any apipropriate adjustmenis to what the Arts Commission hopas will be a dynamic
and evoiving plan.

Sincarely,

PJ Johnston — Luis R. Cancsl
Praskiant _ Diractor of Cultural Affairs

2 San Francisco Arts Commission Strategic Plan



San Francisce Arts Commission

Part ll Organizational Goals/Strategies/Objectives and Deliverabies by Fiscal Year

Strategic Management Plan 2011 — 2013

Mission Statement. The San Francisco Arts Commission is the City agency that champlons the arts in San Francisco. We belleve that a creative cultural environment is
assential to the Clty's well-being. Qur programs integrate the arts into all aspects of City fife. The Arts Commission was established by City charter in 1932.

SFAC Core Values: Accass, Equity and Quality

Plan Purpose Statement: This planning document guides the San Francisco Arts Gommission through tha next threa fiscal years {July 1, 2010 through June 30 2013)andis
not intended to be a cuitural pian for the City of San Francisco. it kientifias our organizational goals, the strategles we intsnd to implement and the objectives and deliverables wa
hope o achieve. it identifies opportunities for growth and change within each of the programs and allows for a periodic reassessment of priorittes based ypon available resources

and capacity.
Legend for Abbroviation CGdes: :
ALl Al SFAC programs | DHR Dept. of Human Resources
ADA - Americans with Disabilities Act FOTA Frionds Of The Arls
ArtsEdu Arts Education — Community Arts & Education GAL SFAC Art Gallery
CAE Community Arls & Education GFTA Grants for the Arls
1CC Cuttural Centers ~ Communily Ars & Educaﬁen T Information Technelogy & Database Workgroup
CEG Grants Program (Cuitural Equity Grants Program) {1 MGT Diractor of Cultural Affairs and/or Management Team
Cvic - Chvic Dasign Program MOD Mayor's Offica for Disabilities
| COLL Civic At Collection ’ PA Putdic Art Program
COMM Commuhications & New Media Workgroup L8A Streat Artists Program
WC WritersCotps — Commumty Arts & Education

] DEV Development Officar
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Organizational Goals:
Goai 1.

Basy access &
informatisn about our programs and
servicas fo the publle,

Promota the arts as an essential component of city life.

dantings) o using @ mnﬁi-p:med
apmsach. COLL &

« Work with Clly Guitss Program ang altisr
arganizations o have pubis arl end
W information bwiudad in Yalf tours,

fat oo datibass) oninsiing 3

“rilii-phisad approsch, COLLATT

+ Expasted Cily HaB Dacent Program
includn public st in Civic Cenlar. CAEE
calL- )

» Davalop pllot celf phone toor of SFD Public
At progran PA

ﬁﬁ&a&eﬁmﬁz&b&a}mmma
muﬁzwphaseémm COLLE&N
+ Camplotg-on-dine program catalrgus with
vt tocumantation of e Publie At
W?A&BQLL

2. Ralse awareness about &l
programs imuegh educaionad
prograrns end svents.

» Prap for *Know Your Momumanls® whick
wilf inffalfy foous an Geldsn Gats Ptk
comple 62l md Imagss; editond
phoiagraphy. ArsEdu & SOLL

« Lasinddr ¥noer Your Ronumants’ wikehi

1 vl focus on Gokler Gate Pad: go e o

Bl and distriblie i SFUSD, REG 4 Park,
and Coavalion and Visttors Burmen,

ArsEdu & G

=-Compiti tf and Imagas et Chds
Canbidr varsin of Wiow Your Moputiads”,
ArsEdu & COLL

~Cenllias Foow Yaur Honenis witi
e aress of the Gy, ArsEdu & COLL

B. Tricranse visibility and mlss the
profila of the Ards Commission.

1. Driva traffic to olrwehsite through

press, eNewstetlars, markefing,
anaiytics and social media,

+ Prnduce 11 Celture Wire apisadss and 12

nawskaling, ALL

v Prodycs 4 Bmpmets‘poﬂmsua. COMM
+ Ragtrast sociy matia eontacls i all SFAL

app&caiimfm BLL
+-Comla outreach i local sod natitnal

press about programs theough regulor pless

-1 releasen and madix snnouncomanin. COMM

« Revamp Ards Commisshn hohapage, T
« lngreasa visiblly of CES ednsSiants by
commiiicstion vehikiss - CEG graniass
featersd on Sultes Wiee, Facabook,
Wibels, o CEG

+ Pragicet 11 Cutiune Wirs apkodosand 12
« Prodiss 6 “Doep mats® poicasts, COMM

~ Prodies 11 Culms Wirs epscdss and 12
nmyslaliors. ALL
+ Produce § "Deap rals” podoasts. COMM
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2. Daevelop more afiective and.

3 siralagies Cosgn, CAC Anivisary Back. H(‘T
whkﬁc‘am warkzling sl « Prodict o 40 snaivorseyy publcation for | « Launch Clty Hell Triznalst ia amzsmﬁd
comimtisats ahoul and profasle: 11 Ballety. GAL ity B0 Ancersary, GAL ;
SFAC progams. + Confii-annial Mayor's A Award ALL | » Conliteis annsat Mavars An Award. ALL .
€. Cuflivals partnasships betwsen 1. Devalop a tange of programs and le*%m dudiy iewrffw?ﬂfgm;i Q;:I: F;?f fgg;m wilh B} Annivarsary | - Host gﬁmmswg Galz. Fo A §‘ oEY
SFA m s 280 sienel Hing, w8t SF0 a5 7 prolotyps for e Public Ad + Prnt aaa,umimsarymot FaTAd
nan;u?':{?ilzd :;;Ei;gty agencies, | ovenis that enhancs parnenstips Collaction, COLL & PA & ArsEdu * Research: & dosins e 87 Anniversary WGT
R ’ « tatnch"Comminsioner Ambatsads” bk, FOTASMET ]
otganizations. pimgranfor Cultzl Canlaen: £
= Work it 5F Symphony to sasaze.that
 fotn Commisaion is pominently repressniad
35 3 sponsor ' all graphic malerdals sad
prieiad programs. MGT
2. Culfivate relationships and pariner | - Mestwith denerment beads b discuss. | + Ussueraniigel ropert cerd for SFUSD - 2w sanusd report cand Bor SFUSD
with ather city sgericies, raiziig desin xislionee standords forboth | evalualing thelr impliriventation of Arls svaluating ek impleenontatan of Ars
, {endecapd and amtitechure profect en iy, | Educalidn Magter P, ABEGy & MGT Eduealicd it Plan. AdsEdo & MGT
-piipety. GG + Cordinus WrilorsCorps 4pting reading :
» Seeure fanding Jrom DCYF end Lieary Ry § soddes at SF coliur venuss including
WiilnrsConpe, WO S DEV museims. WE
" Securs furding fom P & HOEW bor -
. i expaneing of Ad-nStomironts. MGT
D. Advocate the imporiance of the 1. Involve Supardsors in the Wmmme&*ﬂeﬁ&m ‘SCM‘LW reQidal moekings wih « Coafiws roguiar meelings with
arts to elected officials, media and aseraalion and main mm@wmﬂnga Superdsars | Supsndzocs ta keep tham agpdsed of Suprsess i keep them apprised of
the public ' Pt et ot I ng;?;gs o |1 koo them appsat of g, MGT | rogram sl MGT , pogram sl HGT
: z Arl projects + Davelop rafonships wifinalghbatiood. | » e A dissaninate the SFAC « Prodica and disseminats e SFAC
encourage suppor, awarenass and | sanizatons and crodle patenlips wits | enmus report ALL anmus feps ALL
stewardship, Sugarvisers I being atlention to-the vahue of
ine Ciyic Ast Coteetion. Enfist Sy

assistancs Iy supporting the nead for funds
i care dor vk & thedr nefghbbrhoods,
COLL&MGT

+ Produrs and disserminals the SFAC
st remert ALE

12 Coorainaie press with other city

agency communications siaff {Rec &
Pask, DPW, SFMTA, efe].

- Sehinduls quaredy Communlcathins Work-
rolp meelings witl othercily agoney
comsunications stall, COME
 Celebeade the fe-cpening of e Bayview
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3. Slrengthen o case
i Cultaral Equr‘fy Grants.

avaiphlo daty, ééeﬁi!y, qathar andiy

opafa Bause aue: cibysetion of inistior

mm&mﬂwmm

| mitariats; Dot moy inedids ntenal CEG

copetot daty, oreoems! such as Suturs)
Ot Frofact, Amerians ko Ars Evonoiic
Prospéily Shigles and vetlous sudies. GEG
« Wentfiesticar of anlysis menmues, e g,

" gl bt disadancs, ele. {indicalom 6 o

s ontibuls 16 Gy s hesli) CES

~ Documeal CES Impast in SFADs aninsat
mpad LEG

= Diwslog s,ppmpnam mossages, sollk
comtant aan comirnieation vebices 1y
convey DEU'Y cam Tor ivestment. CEG

fsrm and iong-orm impack of GEG program,
CEG

« {abver peliminary Sniilngs of the Impast
of CEG, okeling siskehokler ibadbagk
procuss. CEG

I RLE i
“rapet on CEG's Impact-on ots g ofturat

anuity, CEG
- Creale & wellieied, ative grovp of

apokaspersiins ot are sbis 1o dioss

cultural eigally issuss 40 accass, mmigranl
sl hintetinaly undesssrved ooromundies,
anid ariiste preslicas promoesd by e
program. CEG -

8

San Francisco Arts Commission Strategic Plan




Organizadonal Goals:

Goal Il

Provide access to the arts for all communities.

" ekt exnrend fivel of iadhing anisl, WG

mairialn cumsnt beval of isaching aelisls. WG

A mprove ciffural vitality of the Cliy ggz tnt. + Evaingls ndsting grant prograns CEG Esunth ot grant progrsm « flavii and reviss prantmaking procesess -
as'a winle and engage challenged mmﬂm systems and mplement | i}a:?n Bl deielogy guiﬂnﬁfwzi’:;& « Heviglt and Eﬁéf&éﬁ rzzmﬁmakazgpxmsm as neassay CES :
commmunitios o increasa their ancess | faw grantprograms inder GEG T | - Conduet sommundy mealogs CEG BE Dacessay.
to the aris. partrrship with GFTA, CEB :
2, {;ng;tmug nhea ksadef iArs - Daump frdceprnlive ymzm and noslt -« Tigveiop iierpretive youlh and adolt * Davelop inlarpretive youdh and adult
Educstion. pregrameing aoint specilic | educe¥onal programining arndspecile | educational prograning around specific
oxfibiions. ArliEli & GAL wxhalfions. AsEu & GAL alillitions, AdeEdy £ GAL
« Coftnud SirestBmARTS and Whéns At | ~ Contlius ShaeiSaaRTS and Whara At | + Continie SbesiSmARTS dnd Where Ast
Lives prograems with DPW support, ArtsBdy mmmm whh DPW spod, ArtaBidy | Lo progiams Wil DPW suppest. ArsEds
= Layngits "pile Colfurg Haad St + Expand He Culloral Mead Stist Peogmm b § » Expurd B Colluesd Heatl Stad Program b
Progmen, ArisEdy 7{45 of tha 8 grade, AsteFdy 400% of the 65 grade, T0% T grade.
. Cenumza{asmammammcms + Gonfitingio seave 8 winmum of 380 FefaEdy )
shadents through WillersComss programand | shudasls theouyls WillersComss geogram and. | + Continot io serve g mindmum of 505

studbnts trogh WiiarsCrups prograes and

ravilglization,

Masket Tox Credd Capits! improverant
fundireg tor e four Gultursl Conters. BT
« Suppost mmmumtymvﬂaﬁmtm by
proparg Ceftural Center tenan
wrgsnizations for feng-lerm kases. O

« Bring 7 riew and diverse audisnce o the

Cailiurat Centars. €6
* Wosk with Clty Aftamay's Offion 1o clarify

| and coordinate wmeng grant, leass,
. ranagsmenl ieport defiverables and

tepistalive reauirement for the Coltural
Conlers, CC

-MCMWWW comhwﬁwmaaéﬁswm which
-progmms thmugh 2 effor 18 dstibute free | Iimdisoss 400+ peopls o kite! businessas.
i &new melhbodiood sach pear. BAL

+ Puliishiingl aditon of nshlafOutia guide | = Contous te Speakers Form on bits “maindain coment kel of fraching arsls. WC
o arts and snts edicalions meoumas r | edcslion topios. AfSEGY = Continue the Speakers Fomm on aris
)wimﬂSF AnsEdy + Confinus i serve 83 coordingtor b the Ads | sducation fopics. Atsiy
Daﬂgnand[mp;smmﬁs&peakm‘ﬁm Providers Aliance. Arstdy « Conbinug ip serw 55 cotrdingior 16 the Arts
un enls edusatian toploa. AtaEda = Crntinue lo work colishoralivety wili the | Providiir Altince, AtsEde
.« Confinas o sand 45 cosGnalof ot VAPA offioa of fie SFUSD. ArtsGdy +Conlirz fo work collaboralivaly will ha
Arts Providans Alfisnes: AﬂsEdwx ) YAPA ofiics of e SFUSD, ArdsEdy -
. + Wik eolaboratively with e VAPA offiter
T . of the SFUSD, Ad2Edy -
3. Pmole neighborhood + Establish 2 machensm lo sdture Hiw « Extablish fung-iorm leases for 107 £ v Estabfist fong-arm jaases for 1 or 2

Cuthral Copders. GO

= Conlinds i anoual Pastpon event, which:
infroduzes 400+ pegpla to local busihessss
in & niaw rmighborhood each vear, SAL
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. g infarmationa : . il . Rehs .
Ser by P b 7 3 8 5 srrkeiiops 2houl CEG, mipetissoss, w&#m;&nuiﬁsa&mrm w‘mﬁhﬁpﬁaﬁwtﬂ&ﬁfwiﬁm
Eaudty o e aits Sl and the pulilc. %rfﬁmﬁamm?g e a”“‘m ‘ constitanncies, Winimom afona, CEG consiieneies. Minkmom of ans, CEG coniiienag nirum olong. CEB
nding COMMUBRIBS ¥18N * | oo 1y parinerslh hinders and * B etont o expetise s knowtedgo | + Launtt wabsie e o log o il
addressing issues of cufural sqully, | sarvies wlarmedianias on conviring’s, shoit 16 arped losiics, stmgies, oS, by | mlly CEG
getass and inmovalive arlistic trainilngs gnd zasmmh oot target fssues. | Wanfiying, wonunlcating vl end- « Commmission soalogy seans sboul d'umﬂ
praciiees in bumigranl and histodeally | CEB axphasging information about CEG with key | -andiurs organizations iy historically
undarserved conmmnunies, - Pasticipste n G planding for e “alffes ek potonlinl parters locally, sndarserved communitas, FY13 epic TRO
) - Granimipkers o the Az 20 conlarencs, regmﬂaﬂfamina&ma&y Selzphasa.for CEG
GEG. wabrsiinar bia es pechiange site, OFG
« Comimission coolony poand abaasims.g « Pankipsiein Gmntmakers tvihe &ds i
and gits oegangzations in Rdoricadly ) Bain Frangisen in Delober 11, CEG
spdersarved commmiles. FYH fonie * Caminigsion scalogy soaes aboul arlists
*Chinging derraphics, ans endl cikura in | and urls oiganizations Jn kislaticaly
Eiigrant commundias* GEG unsdersaryed commuriies: FY 37 topic:
“Assassmant of aets Sryanizationgl
infrastrictivs in Lafing and Aslan
e . . . : - conmmunities” CEG i -
¢ Skengﬁiea EFsatiss and arts 1. Collaborats with funding sganties, mcgtﬁmmcgdm facing camé ; Wmcggm ianges ecng ;;émg_ & n.%a;;s analyza éw chalinges facng |
bactve mgg_“ elopleg il oo DIOVIEIS | Conliue o petey desunsion st | - Doveignentof il decign CEG. |+ v glolaanc,wilh st
granis reviow pansly in gsther informatiom + Confinge 1 find; participats I and procesasin placs, SEG
L | smoutchalongosand briinsionm sralegies | dovelop sivics conponents of the Crealve |+ Gonlnustto fund, pasticipata in, and.
2. Creats a capacity bullding [niliative | and inlfative design, CEG Capacly Fund, CEG - deveiop servica componsnls of the Crealve
spacificatly for artisis and ars + Condct fous groups et flad. - -~ Conlinue fo co-spiovizor knowledge- Gapaiity Find, CEG
1 orgenizations that are rootad in entvenig's Jo uthes Jfommaton and i budding sctiitoe. Mickmum of one aciiviy.
mmigrant and historicalh mﬁdmwdéyswmt Kinlwwim ofene. | CEG ,
) ¥ CEG « Add moee seliing spaces for Sireet Ardists.
untarsarved communitias. Rm ﬁ!ﬁﬂﬂ[} EEIII"S m!d fm A
progmens. CEG
1.+ Conduct discussions with regional and
nafional fonders and sarvica inkermediaries
{0 astoctain infacest in formal cofahoration.
Béninum of two. CEG
1 » Continue %o fund, paricipata in, and
dovelop service componenty of the Creative
Capacity Fund. CEG
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"D, Collaborats vilh other oty
agencies to develop programs with 2
| city-wide cutiurakimpact

- 1. Pipmots. colurdl polleias st
reach  large cross-secton of city
sasidents.

ngs

appmsmaw venue for pu&ic pm&pamn 5]
minimtie confiich batwens communily
diciives armd Cominyission mupltements.
avig

+ Continua the At in Slotalronts Program,
GhE
« Wkt wiihs BBOT lo determing naw maliods
of providing proprmsatc acesss for e
d!sat}ﬂd AL

2. Use the 1o be revised Section 148,
ifadopted by the Boaed of
Superesons s a mods! for clty-wide’
iniligtive,

+ lnplamént rovisdd Seclion M8 e
ilrtsdues MRl qualify. il aod

-mﬁgmammmpub&mh

naighboddiond satiings. PA

3. Devalop MOUsfor faw infalives

and partherships In an-approprials
fimaframs, adhers io deadines, get

{E Regufary evauate the rolevance
of our programs and services {o the
{ tommunitiss we serve.

{ergeis and creats schedules.

+ Caplwr telovan stals on the effeclimness
of programs and nclude them in
parfumanca raviows, ALL

. Evaksale aigrmant of grasil m!em
wiify noeds of arts eomanimiios, Pride
reparl. CEG
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Organizationai Goals:

. GoalHll.

k- Maimize use of

Improve the quality and aefficlency of internal operaﬂong. sarvices and work products.

+ Devaley Enancial manBgenient procetives o
axpedﬁzrpamkanpm{w PA
~ Provide managemand i8am wil qusrerly fnzse)
repoits el rafioct program et funding kavels
witih will utratn 1 smpact of smaier projpuls
of adeiisirative funding. ALL

« Impeoorts Lookiiseping and Enantis nussgemnen,
PA,TAE & GAL ]

+ Recontie o acoounts on monthly bagis and
inlarad vith Diretor of Finenee. MGT S ALL

1. Exstirs gl} appropriats m%ﬁ it Diracion's Digial G = a0 gisgcala oft Wmm
o oy P - dupleaty eurrsnf sysiag. |
Svaliable tachnology. ;ﬁﬁgﬂ.’m{ niglest - |, imgmen i o ot sy forSiroel | # Estabfeh hardwerm replEbamunt sehedule. 1T -
; gy Adisls, B4 « Complets phase 2 of (v Flemaker datobase. {1
« Explorg aptmsiarmraamg Galfsty computss
nstworidng efficioncy, T8 GAL
« Tovilog welbnsite sed paymant systom for
! . doasfiens and sur web-tesed siored. [T EDEV
B, improva financtal = inyfament new biling sysiem for ehds dosign + Fint ngans t'access 5% maintenarce dowsnce
| managemant procedures, projects. LIVIC mtdaigd in At Endchment Ondnance. froogh

changes o bond lepisialion, ckchanging finding
with Flsture Fummitwn & Bquiprient budges, PAS
WGT

C. Ingrease eftaciive
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To: BOS Constituent Mail Distribution,
Ce:
Bee:

-5:' Subject: ssued: Concession Audit of Pacific Gateway Concessions, LLC

From: Controller ReportleON.’SFGOV

To: Angela Calvilio/BOSISFGOV@SFGOV, BOS- SupemsorslBOSlSFGOV BOS-Legislative
Aides/BOS/SFGOV, Steve Kawa/MAYOR/ISFGOV@SFGOV, Greg
Wagner/MAYOR/SFGOV@SFGOV, Christine Falvey@sfdpw,org, Starr
Terrell/MAYOR/SFGOV@SF GOV, Francis Tsang/MAYOR/SFGOV@SFGOV, Jennifer Entine
Matz/MAYOR/SFGOV@SFGOV, ggiubbini@sfic.org, Severin
Campbel/BudgetAnalyst/SFGOV@SFGOV, Debra Newman/&udgetAnalystlSFGOV@SFGOV
sfdocs@sipl.info, gmetcalf@spur.org, Depariment Heads/MAYOR/ISFGOV, Tara
CoEllnleTYATT@CTYATT home@prosf.org, michaelhunt@sfgov.org, CON-Media
Contact/CON/SFGOV, CON-EVERYONE/CON/SFGOV, john.marin@flysfo.com,
Jean.Caramatii@flysfo.com, Cheryl.Nashir@flysfo.com, John, Reeb@flysfo.com,
Wallace. Tang@flysfo.com, Kammy Vong@ilysfo.com, mccnbandy@sbcglobal net,
manueliv@pgconcessions.com

Date: 02/07/2011 01:43 PM
Subject:- Issued: Concession Audit of Pacific Gateway Concessions, LLC
Sent by: Richard Kurylo

The Office of the Controller, City Services Auditor, has issued a report concerning the
concession audit of Pacific Gateway Concessions, LLC (Pactf c Gateway) covering the period
from October 1, 2008, through May 31, 2010,

The report indicates that Pacific Gateway overpaid its concession rent to the Airport by $36,564
for the audit period. The report also indicates that the Airport failed to adequately administer
Pacific Gateway's leases and that the Airport should have its new billing system programmed to
generate a report that would show for each lease the monthiy payment for each invoice issued
by the Airport.

To view the full report, please visit our website at:
http://co.sfgov.org/webreports/details.aspx?id=1247

Thisis a sénd-oniy email address.

For questions regarding this report, please contact Tonia Lediju at tonia.lediju@sfgov.org or
415-554-5393, or the Controller's Office, Audits Unit, at 415-554-7469.

Thank you
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CONTROLLER’S OFFICE
CITY SERVICES AUDITOR

| The City Services Auditor was created within the Controlier's Office through an amendment to the
| City Charter that was approved by voters in November 2003. Under Appendix F to the City Charter,
! the City Services Auditor has broad authority for:
Reporting on the level and effectiveness of San Francisco's public services and
. benchmarking the city to other public agencies and jurisdictions.
Conducting financial and performance audits of city departments, contractors, and functions
to assess efficiency and effectiveness of processes and services.
Operating a whistieblower hotline and website and investigating reports of waste, fraud, and
-abuse of city resources.
Ensuring the financial integrity and mprovmg the overall performance and efflmency of city
government,

»

The audits unit conducts financial audits, attestation engagements, and performance audits. Financial |
| audits address the financial integrity of both city departments and contractors and provide reasonable
assurance ghout whether financial statements are presented fairly in all material aspects in :
conformity with generally accepted accounting principles. Attestation engagements examine, review,
or perform procedures on a broad range of subjects such as internal controls; compliance with
| requirements of specified laws, regulations, rules, contracts, or grants; and the reliabifity of
performance measures. Performance audits focus primarily on assessment of city services and
| processes, providing recommendations to improve department operations.

We conduct our audtts in accordance with the Government Auditing Standards published by the U. S
Government Accountability Office (GAQ). These standards require: :
Independence of audit staff and the audit organization,
Objectivity of the auditors performing the work.
Competent staff,.including continuing professmnal education.
Quality control procedures to provide reasonable assurance of compl:ance with the auditing
. standards :

Audit Team: Ben Carlick, Audit Manager
Edwin De Jesus, Associate Auditor



CITY AND COUNTY OF SAN FRANC!SCO

OFFICE OF THE CONTROLLER Ben Rosenfield
. Controlier

Monigue Zmuda
Deputy Contrailer

Fébruary 7, 2011

San Francisco Airport Commission ( John L. Martin; Director

P.O. Box 8097 San Francisco International Airport |
San Francisco International Atrport _ P.O. Box 8097 '
San Francisco, CA 94128 ' : San Francisco, CA 94128

President, Members, and Director Martin:

The Confroller's Office, City Services Auditor, presents its report concerning the audit of Pacific
Gateway Concessions, LLC (Pacific Gateway). Pacific Gateway has nine leases with the Airport
Commission (Commission) of the City and County of San Francisco (City) that allow Pacific
Gateway to operate merchandise stores at San Francisco International Airport. The audit covers
seven of these nine ieases for the period from October 1, 2008, through May 31, 2010, The
remaining two leasss are excluded from the audit because they became effective only recently.
Under the seven leases audited, Pacific Gateway is required to pay the Airport Department
(Airport) the greater of a minimum annual guarantee (MAG) rent or a tiered percentage rent of
12 to16 percent of its annual gross revenues.

Reporting Period:  October 1, 2008, through May 31, 2010

" Rents Paid: - $7,485228 .

Res“uits:

For the audit period, Pacific Gateway correctly reported gross revenues of $36,709,83£, and
paid $7,485,228 in rent, or $7,161,883, net of the $323,345 yedr-end true-up credits for the

lease years in the audit period. However, the auditors found that Pacific Gateway:

« Overpaid $36,564 in net rent.including a $2,308 outstanding rent credit.
e Submitted the required CPA reports late. ~

The audit also found that the Airport:

e Did not adequately administer its Ieases such as when it issued two monthly MAG rént
invoices for a single month and applied a monthly payment to the wrong lease.

s Continued to bill for a lease that had expired.

« Did not have its new billing system programmed to generate a report that would show for
each lease the monthly payment for each invoice issued by the Airport.

415-554.7500 City Hall » 1 Dr. Carlfon B. Googlett Place » Room 316 + San Francisco CA 94102-4694 FAX 41 5-554-7468



The responses from the Airport and from Pacific,Gaieway are attached to this report. The
Controfier’s Office, City Services Auditor, will work with the Airport to foliow up on the status of
the recommendations made in this report. '

Respectfully,

Tonia Lediju
Director of Audits

{

ce:.  Mayor
Board of Supervisors
Budget Analyst
Civil Grand Jury
Public Library



INTRODUCTION

Audit Authority The Office of the Controller (Controller) has authority under
' the San Francisco Adminisirative Code, Chapter 10, Article 1,

Section 10.6-2, to audit, at regular intervals, all leases of City-
owned real property where rent of $100,000 or more a year is
to be paid to the City and County of San Francisco (City). In
addition, the City Charter provides the Controller, City '
Services Auditor (CSA), with broad authority to conduct
audits. This audit was conducted under that authority and
pursuant to an audit plan agreed to by the Controller and the
Airport Department (Airport).

Background Pacific Gateway Concessions, LLC (Pacific Gateway) has

‘ ' nine leases with the Airport Commission (Commission) of the
City that allow Pacific Gateway to operate merchandise’
stores at specified locations in the San Francisco
International Airport terminals. This audit reviewed seven of
these ieases. The remaining two leases, both of which have a
rent commencement date of June 1, 2010, were not reviewed
as.part of the audit. Exhibit 1 summarizes kéy information for
the leases under audit. o

Lease Numbers, Térms and Expiration Dates

Rent Original Lease Current Lease

Lease

Number Original Ter@ g:;:: mencement - Expiration Date Expiration Date
98-0228 5 Years  June 18, 1999 June 17, 2004 June 17,2012
02-0231 5 Years May 23, 2003 May 22, 2008 April 19, 2010
04-0139 5 Years March 1, 2005 February 28, 2010 February 29, 2012
04-0165 5 Years March 14, 2005 March 13, 2010 Holdover

04-0231 7 Years July 1, 2005 June 30, 2012 Nog Change
07-0260 5 Years September 2, 2008 September 1, 2013  No Change
08-0016 . 5Years October 23, 2008 . October 22, 2013 No Change

Note: Under the lease temms, Pacific Gateway is allowed to continue its operations and is required fo pay only the
specified percentage rent.
Source: Leases and Airport riotices.

The leases require Pacific Gateway to pay the City a base
rent, which is the greater of the minimum annual guarantee
(MAG) rent or a tiered percentage rent of 12 to 16 percent of
its annual gross revenues. Each month, Pacific Gateway




pays the monthly MAG rent or the monthly percentage rent,
whichever is greater. At the end of each lease year, the
Alirport calculates the base rent due and issues a frue-up
credit for any rent paid in excess of the base rent due. Exhibit
2 shows the applicable MAG rents by lease during the audit
period. :

Applicable Minimum Annual Guarantee (MAG) Rent
October 1, 2008, through May 31, 2010

Lease Period . MAG Rent
. Number ‘ _ :

98-0228  October 1, 2008, through November 30, 2009 -  $2,431,200
December 1, 2009, through May 31, 2010 $1,450,000

02-0231 " QOctober 1, 2008, through May 31, 2009 $67,100

June 1, 2009, through Aprii 19, 2010° $67,100

04-0139 October 1, 2008, through May 31, 2010 : $577,700

04-0165 October 1, 2008, through March 31, 2009 : $550,000

: Aprit 1, 2009, through March 13, 2010". $550,000

04-0231 October 1, 2008, through May 31, 2010 ‘ $220,000

07-0260 October 4, 2008, through May 31,2010 $625,000

08-0016 October 1, 2008, through May 31,2010 = $182,000

"Lease expired on April 19, 2010
% ease expired on March 13, 2010.
Source: Leases and Airport notices.

‘Scope and Methodology The purpose of this audit was to determine if Pacific
Gateway complied with the reporting and payment
provisions of its lease with the Commission. The audit did
not, however, review whether Pacific Gateway’s rent
payments were made when due. The audit period is from
Oclober 1, 2008, through May 31, 2010.

To conduct the audit, the auditors reviewed the applicable
terms of the leases and the adequacy of Pacific Gateway's
procedures for recording, summarizing, and reporting its
gross revenues to the Airport. To determine whether Pacific
(Gateway accurately reported its gross revenues to the
Airport, the auditors reviewed the work performed by Pacific
Gateway’s certified public accountant (CPA) in support of its
reports covering the lease years during the audit period, and




assessed whether the work performed by the CPA was
sufficient for the purpose of this audit. In addition, the
auditors determined if Pacific Gateway had any outstanding
concession rent due to the Airport. Finally, the auditors
determined if the Airport accurately calculated and bilied the
- monthly and annual rents due.

This performance audit was conducted in accordance with
generally accepted government auditing standards. These
standards require planning and performing the audit to
obtain sufficient, appropriate evidence to provide a
reasonable basis for the findings and conclusions based on
the audit objectives. We believe that the evidence obtained
provides a reasonable basis for the findings and conclusions
based on the audit objectives. S
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AUDIT RESULTS

FINDINGS AND
RECOMMENDATIONS
FOR PACIFIC
GATEWAY

From October 1, 2008, through May 31, 2010, Pacific Gateway
Concessions, LLC (Pacific Gateway) correctly reported a total
of $36,709,834 in gross revenues for the seven leases
reviewed as part of this audit. Pacific Gateway paid rent
totaling $7,485,228, or $7,161,883, net of the $323,345 year-
end true-up rent credit that the Airport issued to Pacific
Gateway during the audit period. However, the audit found that
Pacific Gateway overpaid rent in two of its leases, did not

- submit the required CPA reports in a timely manner, and had a

minor control weakness relating to the submission of its
monthly statement of gross revenues,

" Exhibit 3 shows Pacific Gateway’é reporied gross revenues,

total rent invoiced and paid, true-up credits, and rent due for
the leases covered in this audit.

{ Revenues Reported and Rents Paid
i Octoher 1, 2008, through May 31, 2010

S ‘ _ . Rents Due

Lease Reported Rents True-Up ot Rents  Per Audit Net 1
Gross Invoiced Rent . " Difference
Number S . Paid of the True-
Revenues - and Paid Credits .
Up Credit

98-0228 $21,889,382 $3,752,979 $274644  $3,478,335 $3,478,335 : 0
02-0231 790,844 118,170% 901 - 117,269 109,627 $7.642
04-6139 - 3,537,879 962,834 0 962,834 962 834 0
04-0165 5,349,494 950,3442 47,800 902,544 873,622 28922
04-0231 1,210,197 366,667 1] 366,667 366,667 0
©07-0260 3,138,678 1,041,667 0 1,041,667 1,041,667 0
08-0016 793,360 292 567 0 292,567 292 567 0

Totals $36,709,834

$7,485228 $323,345  $7,161,883  $7,125319  $36,564

Notes:

* The differences are discussed in Finding 1 & 2 below. .
These amounts include payments from Pacific Gateway that the Airport did not invoice, including $2 050 for

lease 02-0231 and $2,308 for lease 04- 0165
Source: "Airport’s Account Receivable Aging Report & Agreement Revenue Analysis by Activity Period Report




Finding 1

Pacific Gateway Overpaid
Rent for Lease 04-0765.

Pacific Gateway Twice Paid
Rent for Lease 04-0139.

The Afrpont Mistakenly
Calculated the Year-end
True-up Credit for Lease
04-0165 by $19,220.

Pacific Gateway Overpaid Rent for Lease 04-0165 by

$28,922

Due to a series of erroneous transactions, Pacific Gateway
overpaid rent for one of its leases. Lease 04-0165 expired on
March 13, 2010, but Pacific Gateway continued as a holdover
tenant on a month-to-month basis-after that date. Pacific
Gateway should have paid a prorated MAG rent for March-
2010. The Airport, however, issued two invoices for the MAG
rent due for March 2010, as follows:

o «$19,220 for the correct prorated monthly MAG rent.

o $45,833 for the full monthly MAG rent, which should not
have been issued. ‘

Pacific Gateway paid the prorated monthly MAG rent and did
not pay the full monthly MAG rent. The Airport properly applied
Pacific Gateway's payment of $19,220 to lease 04-0165.
However, the Airport mistakenly applied Pacific Gateway's
March 2010 monthly MAG rent payment of $48,142, which was
intended for another lease (lease 04-0139), to this invoice for
$45,833. The excess amount of $2,308 {$48,142 less $45,833)
rernained in the Airport’s accounting records as a credit
balance.

Because the Airport misapplied Pacific Gateway’s payment of
$48,142 that was intended for lease 04-0139, the auditors
checked whether Pacific Gateway fully paid its rent for this
lease. The auditors identified that Pacific Gateway twice paid
the monthly MAG rent for March 2010 and the Airport
misapplied the first payment to another lease (lease 04-0165).
The Airport’s acceunting records show that Pacific Gateway
also paid the full monthly MAG rent for March 2010 for lease
04-0139. The accounting records also show that Pacific
Gateway does not owe any additional rent for this lease.
Therefore, the auditors conclude that the $48,142 misapplied
MAG rent payment was an overpayment.

After the end of the lease year, the Airport did not correctly
calculate the year-end true-up credit for lease 04-0165. The
Airport issued Pacific Gateway a $24,632 true-up credit for the
expired lease 04-0165. In calculating the true-up credit, the
Airport mistakenly included Pacific Gateway’s prorated monthly

MAG rent of $19,220 for March 2010 in the true-up credit. The




correct trie-up credit should have been only $5,412. (324,632

less $19,220).

Due to this these erroneous transactions, the Airport needs to
issue Pacific Gateway an additional credit of $28,922. This
credit is calculated in Exhibit 4 below:

Calcuitation of Additional Credit Bue Pacific Gateway

Nature of Transaction Amount
Rent Overpayment $48,142
‘Correct True-up Credit That Should Have Been Issued ‘ 5,412
Subtotal of Overpaid Amounts ' $53,554
Credit Issued 24,632
Additional Credit Due - $28,922

Recommendation

Finding 2

Pacific Gateway Overpaid
the Minimum Annual
Guarantee Rent for Lease
02-0231 hy §7,642.

1. The Airport should issue Pacific Gateway an additional
$28,922 credit attributable to the series of erroneous rent
transactions that occurred for March 2010,

Pacific Gateway Overpaid $7,642 in Rents for Lease 02-
0231 ‘

Although Pacific Gateway's lease 02-0231 expired on April 19,
2010, and the store associated with this lease closed, Pacific

‘Gateway paid the full monthly minimum annual guarantee

(MAG) rent of $5,592 for April 2010. Under the lease terms, the
Airport was to prorate the monthly MAG rent for the last month
of the lease year. The Airport originally billed the full monthly
MAG rent of $5,592 for April 2010, which Pacific Gateway paid.
The Airpoit should have billed Pacific Gateway for the prorated
monthly MAG rent of $3,542. Because Pacific Gateway paid
the full monthly MAG rent, it overpaid the April 2010 rent by
$2,050 ($5,592 less $3,542).

In addition, the Airport continued to bill Pacific Gateway after
the lease expired. For May 2010, the Airport billed Pacific
Gateway the $3,542 prorated monthly MAG rent that it should
have billed for April, and Pacific Gateway mistakenly paid the
full monthly MAG rent of $5,592. According to Pacific

. Gateway's accounting manager, Pacific Gateway forgot to stop

this automatic, recurring payment in its accounting system. As
a result, Pacific Gateway overpaid the Airport by $5,592 for
May 2010. In total, Pacific Gateway overpaid rent to the Airport




Recommendation

Finding 3

by $7,642 ($2,050 for April and $5,592 for May).

2. The Airport should issue a $7,642 credit to Pacific Gateway
for the $2,050 in MAG rent overpaid for April 2010, and for
the $5,592 of May 2010 MAG rent paid that was not due.

Pacific Gateway Submitied CPA Reports Late

Pacéfic Géteway did not submit year-end financial reports
certified by a certified public accountant (CPA) for each of its

leases when they were due. The leases require Pacific

Gateway to submit a year-end financial report ceriified by a
CPA within 90 days from the end of the lease year. The leases
also allow the Airport to impose a fine for Pacific Gateway's
failure to submit the required reports when due. Pacific
Gateway submitted the ten CPA reports for the seven leases
with lease years that ended in the audit period only after the

. Airport, on August 13, 2010, requested Pacific Gateway to

submit the CPA reports by September 12, 2010, or face a
penalty. Because the reporis were late, the Airport was unable
to promptly compare Pacific Gateway's reported revenues to
the revenues certified by the CPA. Exhibit 5 below shows the
due dates and Airport receipt dates for Pacific Gateway’s CPA
reports for leases with lease years that ended in the audit
period. ' '




Submitted CPA Reports and Due Dates

Lease Number Lease Year End =~ CPA Report Due Date Airport Receipt Date’

98-0228 Jan 31,2000 May 1, 2009 May 12, 2009
Jan 31,2010 May 1, 2010 Sep 10, 2010

02-0231 May 31, 2009 Aug 29, 2009 Sep 10, 2010
- May 31, 2010 Aug 29, 2010 . Sep 10, 2010
04-0139 Feb 28, 2009 May 29, 2009 Sep 10, 2010
Feb 28, 2010 May 29, 2010 Sep 10, 2010

04-0165 Mar. 31, 2009 Jun 29, 2009 Sep 10, 2010
Mar 31, 2010 Jun 29, 2010 Sep 10, 2010

04-0231 Jun 30, 2009 . Sep 28, 2009 Sep 10, 2010
07-0260 Sep 30, 2009 - Dec 29, 2009 Sep 10, 2010
08-0016 Oct 30, 2009 Jan 29, 2010 Sep 10, 2010

! Only the CPA report received on May 12, 2009 had a receipt date stamped on the report. The remaining reporis
did not have a stamped receipt date. According to Alrport Revenue Development and Management, the Airport
received all of the remaining CPA reports on September 10, 2010,

Source: Lease agreemenis ' .

3. The Airport should remind Pacific Gateway of the lease
requirement to submit the CPA reporis within 80 days after
the end of each lease year, and consider imposing the fine
specified in the leases if Pacific Gateway fails to submit the
required reports when due. )

Recommendation

Finding 4 Pacific Gateway’s Monthly Statements Are Not Subject to
Adequate Review

Pacific Gateway's accounting manager prepares the monthly
statement of revenues, calculates the rent due, and submits
the statement and payment to the Airport. Pacific Gateway
does not have an adequate review process to ensure accuracy
of the monthly statement. Good accounting practice requires
that accounting reports be reviewed for accuracy to preclude
errors. Although the audit did not find any reporting errors in
the monthly statements, the absence of such a review could
result in errors that may not be detected and may cause Pacific
Gateway to overpay or underpay the rent due to the Airport.

4. The Airport should advise Pacific Gateway to include in its
reporting procedures that a supervisor or another employee
~ review the information included in its monthly statements
before subm:ttlng ’shem to the Alirport.

Recommendation




FINDINGS AND

RECOMMENDATIONS

FOR THE AIRPORT

Finding 5

Recommendations

Finding 6

The Airport did not adequately administer ifs leases with
Pacific Gateway in several key respects. The auditors also
found that the Airport had not programmed its new billing
system o generate reports that show the payments Pacific
Gateway made for each of ifs leases. :

" “The Airpori Did Not Adequately Administer lis Lease in
‘Several Respects .

As discussed in the prior section of this report, the Airport did
not adequately administer its leases with Pacific Gateway in
several respects. For example, the Airport:

¢ |Issued two invoices for a single month with one invoice for
the prorated monthly MAG rent and another invoice for the
fuli monthly MAG rent.

® Appined one of Pacific Gateway’s monthly MAG rent
payments to the wrong lease.

o Did not properly monitor whether Pacific Gateway -

submitted its CPA reports when due,

The Airport should:
5. Ensure that it correctly bilis tenants for the rents due.

6. Take steps to ensure that paymeﬁts are properly ap;ﬁlied,

particularly from tenants that have more than one lease.

7. Monitor tenants’ submission of annual CPA reportsxand
consider imposing the penalties specified in leases af the
reports are late.

" The Airport Continued to Bili for an Expired Lease

The Airport continued to bill the prorated monthly MAG rent for
Pacific Gateway's lease 02-0231 after it expired on April 19,
2010. No rent was due after Pacific Gateway stopped
operations under its expired lease. According to the Airport, its
accounting staff may not have deactivated the billing provision
in its new billing system for this lease after the lease expired.
As a result, the Airport’s billing system continued to issue
invoices to Pacific Gateway for the prorated monthly MAG

" rent. After being informed about these erroneous billings, the

Airport made the needed corrections.

10



" Recommendation 8. Thé Airport should ensure that it does not continue to bill
' tenants for rent no longer due because of expired leases.

Finding 7 The Airport Cannot Generate a Report Summarizing
Payments by Lease

The Airport installed a new billing system, but has not
programmed it to generate a report that summarizes the
monthly payments by lease. The new billing system is capable
of generating a "Customer History” report that shows the
balance due for each invoice, but the report does not identify -
the lease for which the invoice was issued. Because a '
payment summary report was not available, the auditors had
to identify the payments that the Airport received. With this
analysis, the auditors verified the payments for each lease.
Good accounting reports, particularly those pertaining to the
tenants' payment of invoices; allow a user to easily trace the
payment information by account and by lease.

Recommendation 8. The Airport shou!d'develop the capability for the billing
: system to generate a report of tenant payment information
by lease. -
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APPENDIX A: AIRPORT’S RESPONSE

San Francisco international Airport

February 1, Zdl i

Yia EMAIL

Ms. Tonin Lediju, Director of Audits
City Halt, Room 477

1 Dr., Carlton B. Goodletr Place

San Francisco, CA 94102

Reference:  Pacific Gafeway Concessions, LLC ("PGC™) Leases between the City and
‘County of San Francisco, through its Alrport Commission, and Pacific
Gateway Concessions, LLC.

Dear Ms. Lediju:

The San Francisco International Airport {“Airpori™) is in receipt of the Audit
Recommendation from City Services Auditor Division for its dudit of Pacitic Gateway
Concessions, LLCs ("PGC”) Leuses between the City and County of San Francisco,
through its Alrport Commission, and PGC, The following js the Airport's response o the
Audit Report findings:

1. Issue Pacific Gateway an additional $28,‘922 credit atiributable to the series
- of erroieous rent transactions that occurred for Muarch 2030, Alrport
corrected the erroneous rent iransactions,

2, Essue a $7,642 credit 1o Pacific Gateway for the $2,050 in MAG rent overpaid
for April 2010 and for the 35,592 of May 2010 MAG rent paid that was not
due, Airport will notify Pacific Gateway regarding the $7.642 credit.

3. Remind Paciflic Gateway of the lease requirement to submit the CPA reports
within 90 days after the end of each lease year, and consider imposing the
tine specified in the leases if Pacific Gateway fails to submit the required
veports when due. Abport witl issue notice 10 leruant annually regarding
submittal of yeat-end repost,

4. Advise Pacific Gateway to include in its reporting procedures thata
supervisor or another employee review the information included in its
monthly statements before submitting them to the Afrport. Airport will draft
notice to tenant recornmending a review by management of alf reports submitted
to the Alrport,

AIRPORY COMMISSION ' CITY AD COURYY OF SAR FRANCISCO

LOWIN Q.LEE LARQY MAZMILA LIKDA S CRAYTOH ELEANGHR JOKHL MCHARD ) GUGGINIUME PETER AL STERN JOHN L. MARTIN
HATOR PRESIDENT WC! PRE Sr'OINF © o AmrOARY UlﬁECI‘ﬂR

Poyt Oﬂm Enx sOR7 Nanl-nnmco (.nhfmnn ‘?4!3& Te( G504 5000 F'lx 6;0. LS008 wevnendlysiocom
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Ms, Tonia Lediju
February £, 2011

Page Z

Ensure that it correctly bills tenants for the rents dve.  Airport is working on
improving this process by revicwing expived leases on a timely manner.

Take steps to ensure that paymenis are properly applied, particolarly from
tenanis that have naore than one lease. Airpont is taking steps to improve this

process by review account payments and advance payments more proactively.

. Maontitor tensants” submission of annual CPA reports, and consider imposing

the penalties specified in leases if the reports are late. Airpott will remind
tenant that failure to submit annual report on timmely basis may resuk in penalties

a3 stated in the Lease.

" Ensure that it does not continte to bill tenants for rent no longer due because

of expired leases, Alrport s working on improving this process by reviewing
expired leases on & timely manner.

Develop the capability for the system to generate a report of tenant payment
infarmation by lease. Partially concur due to limitation on current set-up in the
ABM system. :

Thank you for. your staff's waork on this audit, Please do not hesitate to call if ydu have
any questions. ‘

Sincerely,

p—t
Cheryl Nashir

Associate Deputy Airport Director
Revenue Development and Management

CCl

Wallace Tang
Kammy Vong
John M. Reeb
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APPENDIX B: PACIFIC GATEWAY’S RESPONSE

Paciy¥io
GATEWAY
CONCESSIONS

- Tonia Lediju, Director of Audits
Cily Services Auditor
Office of the Controtler
Chy Hall Room 476
1 Dr. Carfton B. Gocdiett Flace
San Francisco, CA 94102

I have read your report and concur with the fiidings of your City Services Auditor.

To address the deficiency findings reganding Pacific Gateway Concessions, the following
procedures have been instiluted : i

+ Pacific Gateway Concessions, LLC has engaged a new CPA firm and have given
them & schedute of Leases with the San Francisco Intemational Airport and charged
them with scheduling audits in advance of the due date.

e Pacific Gateway Concessions, LLC has initiated procedures o Intluda verifications
of cakoulated rents by two parties in our accounting department.

in addressing the concern of the audtior that rents may not have been paid on time

. {allhough the airport has not tracked that), | want to assure the audilor that we have always
followed a pracedure of paying the MAG on all leases well in advance of the due date (up to
two weeks) and the parcentage ramts by the 16" of the following month.,

Thenk you for consideration and we wilf endeavor to Tallow all requirarnents of all Leases
we have the privilege of maintaining with the San Francisco Alrport.

Sincerety,

Pacific Galeway Concessions, LLC

foan e

Nicei Bandy, Accounting Manager

A Lasrence Aveue
South Sun Pravuiseo, CA 94080
P 6303 2463860 F {630) 246~ 3504




Response to Request for Information #20110104-002 :
Greg Kato to: Board.of. Supemsors . ‘ - 02/03/2011 03:40 PM
Cc: Ross Mirkarimi . '

Good afternoon-

Aﬁachéd, and below, please find the response from Treasurer José Cisneros to the
Request for information dated January 7, 2011 #20110104-002. Please note that
documents referenced in the response are also attached.

Thank you.

February 3, 2011

To:. Angela Calvillo, Clerk of the Board of Supervisor
From: José Ci'sneros, Treasuter-Tax Collector
'REFERENCE: 20110104-002

Dear Ms Calvillo,

On January 7, 2011 the foliowing request for mformatlon was received from Supervisor
Ross Mirkarimi:

Requesling that the Treasurer, Assessor-Recorder, City Aftorney, and District Attorney
provide any relevant information and resources for San Franciscans to seek assistance
with the impacts of foreclosures, mcludmg the following situations:

~ For property owners seeking help in avoiding foreclosure or in renegotfatmg or
maodifying their loan.

- For property owners who believe they are wct:ms of mortgage fraud..

- For tenants who rent residential or commerc:al space in a property that is being
foreclosed.

in response to this request, please find the final recommendations of the San Francisco
Fair Lending Working Group (FLWG) attached. In January 2008, under the leadership




of Supervisor Sophie Maxwell, Assessor-Recorder Phil Ting and Treasurer José
Cisneros, the San Francisco Board of Supervisors established the FLWG. The Working
Group’s charge was fo facilitate a dialogue among community-based organizations,-
financial service institutions and City agencies around remedies to the current and
potentially deepening mortgage foreclosure crisis. The FLWG was convened in 2008
and submitted its final recommendations February 23, 2009.

The Treasurer's Office has imp&émehted the recommendation in the report to modify its
socially responsible investment index. This modification is in paragraphs 13 1and 13.2
of the department s investment policy, wh;ch is also attached.

Sincerely,

José Cisneros

Treasurer

lnvestment?ohcy pdf SFFaerendsngWorkmgGroupRecommendatsons pdf Responseto 201 101044){)2 RFLpdf




" CITY AND COUNTY OF SAN FRANCISCO
OFFICE OF THE TREASURER & TAX COLLECTOR

INVESTMENT POLICY
As of October 2010

1.0 Policy

It is the policy of the Office of the Treasurer & Tax Collector of the City and County of San
Francisco (Treasurer’s Office) to invest public funds in a manner which will preserve capital,
meet the daily cash flow demands of the City, and provide investment return while conforming to
all state and local statutes governing the investment of public funds.

2.0 Scope

This investment policy applies to all investments that the Treasurer’s Office manages.
3.0 Prudence

Investments shall be made with judgment and care-—under circumstances then prevailing—
which persons of prudence, discretion and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the probable safety of their capltal as
well as the probable income to be derived.

The standard of prudence to be used by investment officials shall be the “prudent person” and/or
“prudent investor” standard and shall be applied in the context of managing an overall portfolio.
Investment officers acting in accordance with state and local law and the investment policy and
exercising due diligence shall be relieved of personal responsibility for an individual security’s
credit risk or market price changes, provided deviations from expectations are reported in a
timely fashion and appropriate action is taken to control adverse developments.

4.0 Objective

The primary objectives, in priority order, of the Treasurer’s Office’s mvestment actwmes shall
be:

4.1 Safety: Safety of principal is the foremost objective of the investment program. Investments
of the Treasurer’s Office shall be undertaken in a manner that seeks to ensure the preservation of

~ capital in the overall portfolio. To attain this objective, the Treasurer’s Office will diversify its
investments by investing funds among a vanety of securities offering independent returns and
financial institutions,

4.2 Ligtﬁdig The Treasurer’s Office investment portfolio will remain sﬁfﬁcienﬂy Tiquid to
enable the Treasurer’s Office to meet all operating requirements which might be reasonably
anticipated. :

4.3 Return on Investments: The Treasurer’s Office investment portfolio shall be designed with the
objective of generating a favorable rate of return in investments without undue compromise of the
first two objectives.

Page 1



5.0 Delegation of Authority

The Treasurer of the City and County of San Francisco (Treasurer) is authorized by Charter
Section 6,106 to invest funds available under California Government Code Title 5, Division 2,
Part 1, Chapter 4, Article 1.

Any modification made by the Treasurer to this Investment Policy shall be ratified by the County
Treasury Oversight Committee within five working days to stay in effect.

6.0 Authorized Broker/Dealer Firms

All broker/dealer firms must be (a) Primary Government Securities Dealers or top-ten largest in
1.5, dollars banking underwriters of U.S, agencies (according to Bloomberg Underwriter
Rankings, or a similar ratings service), or (b} operating at least one office in San Francisco and
approved by the Treasurer based on the capitalization, tenure, profitability, reputation, and
expertise of the company involved. All broker/dealer firms must review and abide by this
Investment Policy.

"The Treasurer’s Office will not do business with a firm which has, within any consecutive 48-
month period following January 1, 1996, made a political contribution in an'amount exceeding
the limitations contained in Rule G-37 of the Municipal Securities Rulemaking Board, to the
Treasurer, any member of the Board of Supervisors, or any candidate for those offices.

Annually, each firm will be sent a copy of this Policy and a list of those persons authorized to
execute investment transactions. Each firm must acknowledge receipt of such materials and
compliance with this Policy to qualify as an Authorized Dealer. Each firm authorized to do
business with the Treasurer s Office shall, at least annually, supply the Treasurer wrth financial
statements.

7.0 Authorized.& Suitable In‘ves‘tments‘

Investments will be made pursuant to the California Government Code (including Section 53601
et seq.) and this investment policy to ensure sufficient liquidity to meet all anticipated
disbursements.

Unless otherwise noted, the maximum maturl’cy from the trade sett!ement date can be no longer
than five years.

Types of investment vehicles not authorized by this investment policy are prohibited.

In an effort to limit credit exposure, the Treasurer’s Office will maintain Eligible Issuer, Eligible
Counterparty and Eligible Money Market lists for security types where appropriate. These lists
are intended to guide investment decisions. Investments, at time of purchase, are limited solely to
issuers, counterparties and money market funds listed; however, investment staff may choose to
implement further restrictions at any time. :

In addition, the Treasurer’s Office shall conduct an independent credit review, or shall cause an

independent credit review to be conducted, of the collateralized CD issuers to determine the
creditworthiness of the financial institution. The credit review shall include an evaluation of the .
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issuer’s financial strength, experience, and capitaiization, including, but not limited to leverage
and capital ratios relative to benchinark and regulatory standards (See Section 7.5).

The following policy shall govern unless a variance is specifically authorized by the Treasurer

and ratified by the Treasury Oversight Committee pursuant to Section 5.0.

7.1 U.S. Treasury Instruments

United States Treasury notes, bonds, bills or certificates of indebtedness, or those for which the
. faith and credit of the United States are pledged for the payment of principal and interest.

Maturity/Term

Allocation Maximum | Issuer Limit Issue Lifnit Maximum

. Maximum ' Maximum
100% of the portfolio | 100% 100% 5 years
value

7.2 Federal Agencies

Federal agency or United States government-sponsored enterprise obligations, participations, or
other instruments, including those issued by or fully guaranteed as to principal and interest by
~ federal agencies or United States government-sponsored enterprises.

Allocation Maximum | Issuer Limit Issue Limit Maximum | Maturity/Term
Maximum Maximum

70% of the portfolio 30% 100% 5 years

value

7.3 TLGP (Treasury Liquidity Guarantee Program)

TLGP bonds, which are backed by the FDIC with a final maturity of less than 5 years, shall be
* limited to 30% of the portfolio,

¢

‘Allocation Maximum | Issuer Limit Issue Limit.Maximum | Maturity/Term
Maximum Maximum
30% of the portfolio None None 5 years
value

7.4 Inyestments in State and Local Government Agency Obligations

The Treasurer’s Office may purchase bonds, notes, warrants, or other evidences of indebtedness
of any local or State agency within the 50 United States, including bonds payable solely out of the
revenues from a revenue-producing property owned, controlled, or operated by the local agency
or State, or by a department, board, agency, or authority of the local agency or State.

Allocation Maximum | Issuer Limit Issue Limit Maximurm | Maturity/Term
' Maximum Maximum

20% of the portfolio 5% None 5 years

value ‘
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Issuer Mintmum Credit Rating: Issuers must possess a long-term credit rating of the second
highest ranking or better (irrespective of +/-) from two NRSROs. This limitation applies to all
local and State agencies within the 50 United States with the exception of the State of California.

7.5 Public Time Depaosits (Term Certificates Of Deposit)

The Treasurer’s Office may invest in non-negotiable time deposits (CDs) that are FDIC insured
or fully collateralized in approved financial institutions.

The Treasurer’s Office will invest in FDIC-insured CDs only with those firms having at least one
branch office within the boundanes of the City and County of San Francisco,

Coiiateraizzed CDs are required to be fully collateralized with 110% of the type of collateral
authorized in California Government Code, Section 53651 (a) through (i). The Treasurer’s Office,
at its discretion, may waive the collateralization requirements for any portion that is covered by
federal deposit insurance. The Treasurer’s Qffice shall have a signed agreement with any
depository accepting City funds per Government Code Section 53649.

Allocation Maximum | Issuer Limit ' Issue Limit Maximum | Maturity/Term
Maximum ‘ . Maximum
None _|MNope N/A . 13 months

Issuer Minimum Credit Rating (applies to collateralized CDs only); Maintenance of the minimum
standards for “well-capitalized” status as established by the Federal Reserve Board. The current
standards are as foilows:

. Tier 1 capital ratio of 6% or greater.
¢ . Combined Tier | and Tier 2 capital ratio of 10% or greater
® Leverage ratio of 5% or greater

Failure 10 maintain minimum standards may result in early termination, subject to the discretion
of the Treasurer’s Office, :

7.6 Negotiable Certificates Of Deposit
Negotiable certificates of deposit issued by a nationally or state-chartered bank, a savings

association or a federal association (as defined by Section 5102 of the Financial Code), a state or
federal credit union, or by a state-licensed branch of a foreign bank.

Allocation Maximum | Issuer Limit Tssue Limit Maximum | Maturity/Term
: ‘ Maximum ' . Maximum

30% of the portfolio | None N/A. | None

value .

Issuer Minimum Credit Rating: Issuers must possess a long-term credit rating of the second
highest ranking or better (irrespective of +/-) from two NRSROs.

7.7 Bankers Acceptances

Bills of exchange or time drafts drawn on and accepted by a commercial bank, otherwise known
as bankers' acceptances.
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Allocation Maximum | Issuer Limit _ Issue Limit Maximum | Maturity/Term
Maximum Maximum

40% of the portfolio | None [ None 180 days
value -

Issuer Minimurm Credit Rating: None
7.8 Commercial Paper

Obligations issued by a corporation or bank to finance short-term credit needs, such as accounts
recetvable and inventory, which may be unsecured or secured by pledged assets.

Allocation Maximum | Issuer Limit Issue Limit Maximum | Maturity/Term

. Maximum Maximum
25% of the portfolio 10% None 270 days
value \

Issuer Minimum Credit Rating: Issuers must possess a short-term credit rating of the second
highest ranking or better (irrespective of +/-) from two NRSROs.

7.9 Medium Term Notes

Medium-term notes, defined as ali corporate and depository institution debt securities with a
maximum remaining maturity of five years or less, issued by corporations organized and
operating within the United States or by depository institutions licensed by the U.S. or any state,
and operating within the U.S.

Allocation Maximum | Issuer Limit Issue Limit Maximum | Maturity/Term

- . - Maximum Maximum
15% of the portfolio 10% 5% .1 13 months
value ‘ ‘

Issuer Minimum Credit Rating: Issuers must péssess a long-term credit rating of the second
~ highest ranking or better (irrespective of +/-) from two NRSROs.

7.10 Repurchase Agreements

The Treasurer’s Office shall selectively utilize this investment vehicle with terms not to exceed
30 days, secured solely by government securities and said collateral will be delivered to a third
party, so that recognition of ewnership of the City and County of San Francisco is perfected.
7.11 Reverse Repurchase and Securities Lending Agreements

This procedure shall be limited to occasions when the cost effectiveness dictates execution,
specifically to satisfy cash flow needs or when the collateral will secure a special rate. A reverse

repurchase agreement shall not exceed 45 days; the amount of the agreement shal! not exceed
$75MM; and the offsetting purchase shall have a maturity not to exceed the term of the repo.
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7.12 Money Market Funds

Shares of beneficial interest issued by diversified managerﬁent companies that are money market
funds registered with the Securities aid Exchange Commission under the Investment Company
Act'of 1940 (15 U.S.C. Sec. 80a-1, et seq.).

Allocation Maximum | Issuer Limit Percentage of Fund’s | Maturity/Term
_ | Maxjmum _ Net Assets Maximum | Maximurm_
None N/A 5% ' __IN/A

Issuer Minimum Credit Rating: Fund rating must be rated in at least the second highest rating
category from two NRSRO or independent investment research firms (e.g. Morningstar or
Lipper). ' ‘

7.13 Local Agency Investment Fund (LAIF)

Investments in LAIF, a Califomia state investment fund available to California municipaiities, are
" authorized. .

8.0 Interest and Expense Allgeations

The costs of managing the investment portfolio, including but not limited to: investment
management; accounting for the investment activity; custody of the assets, managing and
accounting for the banking; receiving and remitting deposits; oversight controls; and indirect and
overhead expenses are charged to the investment earnings based upon actual fabor hours worked
in respective areas. Costs of these respective areas are accumulated and charged to the Pooled
Investment Fund on a quarterly basis, with the exception of San Francisco International Airport
costs which are charged directly through a work order.

The San Francisco Controller allocates the net interest earnings of the Pooled Invesiment Fund.
The earnings are allocated monthly based on average balances.

9.0 Safekegging and Custody

All security transactions, including collateral for repurchase agreements, entered into by the
Treasurer’s Office shall be conducted on a delivery-versus-payment (DVP) basis pursuant to
approved custodial safekeeping agreemenis. Securities will be held by a third party custodian
designated by the Treasurer and evidenced by safekeeping receipts.

10.6 Peposit and Withdrawal of Funds

California Government Code Section 53684 et seq. provides criteria for outside local agencies,
where the Treasurer does not serve as the agency’s treasurer, to invest in the County’s Pooled
Investment Fund, subject to the consent of the Treasurer. Currently, no government agency
outside the geographical boundaries of the City and County of San Francisco shall have money
invested in City pooled funds. :

The Treasurer will honor ali requests to withdraw funds for normal cash flow purposes that are

approved by the San Fraﬁcis_co Controller. Any requests to withdraw funds for purposes other
than cash flow, such as for external investing, shall be subject to the consent of the Treasurer. In
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accordance with California Government Code Sections 27136 et seq. and 27133(h) et seq., such
requests for withdrawals must first be made in writing to the Treasurer. These requests are subject
to the Treasurer’s consideration of the stability and predictability of the Pooled Investment Fund,
or the adverse effect on the interests of the other depositors in the Pooled Investment Fund. Any
withdrawal for such purposes shall be at the value shown on the Controller’s books as of the date
of withdrawal, '

119 Limits on Receipt of Honoraria, Gifts and Gratuities

In accordance with California Government Code Section 27133(d) et seq., this Investment Policy
hereby establishes limits for the Treasurer, individuals responsible for management of the
portfolios, and members of the Treasury Oversight Committee on the receipt of honoraria, gifts
and gratuities from advisors, brokers, dealers, bankers or others persons with whom the Treasurer
conducts business, Any individual who receives an aggregate total of gifts, honoraria and
gratuities in excess of those limits must report the gifts, dates and firms to the Treasurer and
complete the appropriate State disclosure.

These limits may be in addition to the limits set by a commitiee member’s own agency, by state
law, or by the California Fair Political Practices Commission, Members of the Treasury Oversight
Comnmittee also must abide by the following sections of the Treasurer’s Office Statement of
Incompatible Activities: Section IH{A)(1)(a), {b) and (c) entitled *Activities that Conflict with
Official Duties,” and Section III(C) entitled “Advance Written Determination”,

12.0 Reporting

In accordance with the provisions of California Government Code Section 53646, which requires
quarterly reports, a monthly report on the status of the investment portfolio will be submitted to
the Board of Supervisors, Controller and Mayor. The report will include investment types, issuer,
maturity, par value, and dollar amount invested; market value as of the date of the report and the
source of the valuation; a citation of compliance with the investment policy or an explanation for
non-compliance; and a statement of the ability or inability to meet expenditure requirements for
six monthis, as well as an explanation of why moneys will ot be available if that is the case.

13.0 Social Responsibility

In addition to and subordinate to the objectives set Torth in Section 4.0 herein, investment of
funds should be guided by the following socially responsible investment goals when investing in
corporate securities and depository institutions. Investments shall be made in compliance with the
forgoing socially responsible invesiment goals to the extent that such investments achieve
substantially equivalent safety, liquidity and yield compared to investments permitted by state
law.

13.1 Secial and Environmental Concerns

Investments are encouraged in entities that support community well-being through safe-and -
environmentally sound practices and fair labor practices. Investments are encouraged in entities
that support equality of rights regardless of sex, race, age, disability or sexual orientation.

" Investments are discouraged in entities that manufacture tobacco products, firearms, or nuclear
weapons. In addition, investments are encouraged in entities that offer banking products to serve -
all members of the local community, and investments are discouraged in entities that ﬁnance
high-cost check-cashing and deferred
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deposit (payday-lending) businesses.

Prior to making investments, the Treasurer’s Office will verify an entity’s support of the socially
responsible goals listed above through direct contact or-through the use of a third party such as
the Investors Responsibility Research Center, or a similar ratings service. The entity will be
evaluated at the time of purchase of the securities.

13.2 Community Investments

Investments are encouraged in entities that promote community economic development.
Investments are encouraged in entities that have a demonstratéd involvement in the development
or rehabilitation of low-income affordable housing, and have a demonstrated commitment to
reducing predatory mortgage lending and increasing the responsible servicing of mortgage loans.

Securities investments are encouraged in financial institutions that have a Community
Reinvestment Act (CRA) rating of either Satisfactory or Outstanding, as well as financial
institutions that are designated as a Community Development Financial Institution (CDFI) by the
United States Treasury Department, or otherwzse demonstrate commitment fo community ‘
economic development,

- 13.3 City Qrdinances

AH depository institutions are to be advised of applicable city contracting ordinances, and shall
certify their compliance therewith, if required.

14.0 Treasury Oversight Committee

A Treasury Oversight Comunitiee was established by the San Francisco Board of Supervisors in
Ordinance No. 316-00.

The duties of the Committee shall be the fol]awing'

{a) Review and monitor the investment pohcy described in California Government Code
Section 27133 and prepared annually by the Tredsurer.

(b) Cause an annual audit to be conducted to determine the Treasurer’s compliance with
California Government Code Article 6 including Sections 27130 through 27137 and City
Administrative Code Section 10.80-1. The audit may examine the structure of the
investment portfolio and risk. This audit may be a part of the County Controller’s usual -
audit of the Treasurer’s Office by internal audit staff or the outside audit firm reviewing
the Controller’s Annual Report.

Nothing herein shall be construed to allow the Committee to direct individual decisions, select

" individual investment advisors, brokers, or dealers, or impinge on the day-to-day operations of
the Treasurer. {See California Government Code Section 27137.)
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APPENDIX I
Glossary
AGENCIES: Federal agenc,')‘( securities and/or Government-sponsored én’terprises.
ASK/OFFER: The price at which securities are offered. o

" BANKERS’ ACCEPTANCE (BA): A draft or bill or exchange accepted by a bank or trust
company. The accepting institution guarantees payment of the bill, as well as the issuer.

BENCHMARK: A comparative base for measuring the performance or risk tolerance of the
investment portfolio. A benchmark should represent a close correlation to the level of risk and the
average duration of the portfolio’s investments.

BID: The price offered by a buyer of securities. (When you are selling securities, you ask fora
bid.) See Offer.

BROKER& A broker brings buyers and sellers together for a commission.

CERTIFICATE OF DEPOSIT {CDY: A time deposit with a specific maturity evidenced by a
Certificate. Large-denomination CD’s are typically negotiable.

COLLATERAL: Securities, evidence of deposit or other property, which a borrower pledges to
secure repayment of a loan. Also refers to securities pledged by a bank to secure deposns of
public monies.

COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR): The CAFR is the City’s
official annual financial report. It consists of three major sections: introductory, financial, and
statistical. The introductory section furnishes general information on the City’s structure,
services, and environment, The financial section contains al} basic financial statements and
required supplementary information, as well as information on all individual funds and discretely
presented component units not reported separately ‘in the basic financial statements, The financial
section may also include supplementary information not required by GAAP. The statistical
section provides trend data and nonfinancial data useful in interpreting the basic financial
statemnents and is especially important for evaluating economic condition.

COUPON: {a) The annual rate of interest that a bond’s issuer promises to pay the bondholder on
the bond’s face value. (b) A certificate attached to a bond ev&denomg interest due on a payment
date.

DEALER: A dealer, as opposed to a broker, acts as a prmcnpai in all transactions, buying and |
selling for hlS owr account.

DEBENTURE: A bond secured only by the general credit of the issuer.
DELIVERY VERSUS PAYMENT: There are two methods of delivery of securities: delivery
versus payment and delivery versus receipt. Delivery versus payment is delivery of securities

with an exchange of money for the securities. Delivery versus receipt is delivery of securities
with an exchange of a signed receipt for the securities.
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 DEPOSITORY INSTITUTIONS: These institutions hold City and County moneys in the forms.
of certificates of deposit (negotiable or term), public time deposits and public demand accounts.

"DERIVATIVES: (I) Financial instruments whose return profile is linked to, or derived from, the
movement of one or more underlying index or security, and may include a leveraging factor, or

- (2) financial contracts based upon notional amounts whose value is derived from an underlying

index or security (interest raies, foreign exchange rates, equities or commodities).

DISCOUNT: The difference between the cost price of a security and its maturity when quoted at
lower than face value. A security selling below original offering price shortly after sale also is
considered to be at a discount.

DISCOUNT SECURITIES: Non-interest bearing money market instraments that are issued at a
discount and redeemed at maturity for full face value, e.g., U.S. Treasury Bills,

DIVERSIFICATION: Dividing investment funds among a variety of securities offering
independent returns.

FDIC DEPOSIT INSURANCE COVERAGE: The FDIC is an independent agency of the United
States government that protects against the loss of insured deposits if an FDIC-insured bank or
savings association fails. Deposit insurance is backed by the full faith and credit of the United
States govérnment. Since the FDIC was established, no depositor has ever lost a single penny of
FDIC-insured funds, FDIC insurance covers funds in deposit accounts, including checking and
savings accounts, money market deposit accounts and certificates of deposit (CDs). FDIC
insurance also covers the Treasury Liquidity Guarantee Program (TLGP). FDIC insurance does
not, however, cover other financial products and services that insured banks may offer, such as

_ stocks, bonds, mutual fund shares, life insurance policies, annuities or municipal securities, There
is no need for depositors to apply for FDIC insurance or even to request it. Coverage is automatic.
To ensure funds are fully protected, depositors should understand their deposit insurance
coverage limits. The FDIC provides separate insurance coverage for deposits held in different
ownership categories such as single accounts, joint accounts, Individual Retirement Accounts
“{IRAs) and trust accounts.
Basic FDIC Deposit Insurance Coverage Limits*
Single Accounts (owned by one person) $250,000 per owner

- Joint Accounts (two or more persons) $250,000 per co-owner
IRAs and certain other retirernent accounts $250,000 per owner
Trust Accounts $250,000 per owner per beneficiary subject to specific limitations and
requirements ’

*The financial reform bill, officially named the Dodd-Frank Wall Street Reform and Consumer
Protection Act, signed into law on July 21, 2010, made the $250,000 FDIC coverage limit
permaneént.

FEDERAL CREDIT AGENCIES: Agencies of the Federal government set up to supply credit to
various classes of institutions and individuals, e.g., S&%L’s, small business firms, students,
farners, farm cooperatives, and exporters.

FEDERAL FUNDS RATE: The rate of interest that depository institutions lend monies overnight
to other depository institutions,also referred to as the overnight lending rate, This rate is currently
established by the Federal Reserve through open-market operations.
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. FEDERAL HOME L.LOAN BANKS (FHLBY: Government sponsored wholesale banks (currently
12 regional banks), which lend funds and provide correspondent banking services to member
commercial banks, thrift institutions, credit unions and insurance companies. The mission of the
FHLBs is to liquefy the housing related assets of its members who must purchase stock in their

_district Bank.

FEDERAL NATIONAL MORTGAGE ASSOCIATION (FNMA): FNMA, like GNMA was
chartered under the Federal National Mortgage Association Act in 1938, FNMA is a federal
corporation working under the auspices of the Department of Housing and Urban Development
(HUD). It is the largest single provider of residential mortgage funds in the United States. Fannie
Mae, as the corporation is called, is a private stockholder-owned corporation. The corporation’s
purchases include a variety of adjustable mortgages and second loans, in addition to fixed-rate
mortgages. FINMA’s securities are also highly liquid and are widely accepted. FNMA assumes
and guarantees that all security holders will receive timely payment of principal and interest.

FEDERAL HOME LOAN MORTGAGE CORPORATION (FHLMC): Freddie Mac’s mission is
S to p‘rovide liquidity, stability and affordability to the housing market. Congress defined this
mission in (their) 1970 charter. Freddie Mac buys mortgage loans from banks, thrifts and other
financial intermediaries, and re-sells these loans to investors, or keeps them for their own
portfolio, profiting from the dlfference between their fundmg costs and the yieid generated by the
mortgages.

FEDERAL OPEN MARKET COMMITTEE (FOMC): Consists of seven members of the Federal
Reserve Board and five of the twelve Federal Reserve Bank Presidents. The President of the New
York Federal Reserve Bank is a permanent member, while the other Presidents serve on a rotating
basis, The Committee periodically meets to set Federal Reserve guidelines regarding purchases
and sales of Government Securities in the open market as a means of influencing the volume of
bank credit and money. :

FEDERAL RESERVE SYSTEM: The central bank of the United States created by Congress and
consisting of a seven member Board of Governors in Washington, D.C., 12 regional banks and
about 5,700 cormmercial banks that are members of the system.

GOVERNMENT NATIONAL MORTGAGE ASSOCIATION {GNMA or Ginnie Mag):
Securities influencing the volume of bank credit guaranteed by GNMA and issued by mortgage
bankers, commercial banks, savings dnd loan associations, and other institutions. Security holder
is protected by full faith and credit of the U.S8. Government. Ginnie Mae securities are backed by
the FHA, VA or FmHA mortgages. The term “passthroughs” is Oﬂen used to describe Ginnie

‘ Maes .

LIQUIDITY: A liquid asset is one that can be converted easily and rapidly into cash withouta
substantial loss of value. In the money market, a security is said to be liquid if the spread between
bid and asked prices is narrow and reasonable size can be done at those quotes.

LOCAL GOVERNMENT INVESTMENT POOL (LGIP): The aggregate of all funds from
political subdivisions that are placed in the custody of the State Treasurer for investment and
reinvestment,

MARKET VALUE The price at which a security is tradmg and could presumably be purchased
or solid.
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MASTER REPURCHASE AGREEMENT: A written contract covering all future transactions
between the parties to repurchase-—reverse repurchase agreements that establishes each party’s
rights in the transactions, A master agreement will often specify, among other things, the right of
* the buyer-lender to hquidate the underlying securities in the everit of default by the seller
borrower..

MATURITY: The date upon which the principal or stated value of an investment becomes due
and payable.

MONEY MARKET: The market in which short-term debt instruments (bills, commercial paper, -
bankers’ acceptances, etc.) are issued and traded.

NRSROs: “Nationally Recognized Statistical Rating Organizations” are credit rating agencies
registered with the SEC There are ten firms currently registered as NRSROs:

‘ A.M. Best Company, Inc.

DBRS Lid.
Egan-Jones Rating Company
‘Fitch, Inc. ’
Japan Credit Rating Agency, Lid,
LACE Financial Corp.
Moody’s Investors Service, Inc,
Rating and Investment Information, Inc.
Realpoint LL.C
Standard & Poor’s Ratings Services

Under the Credit Rating Agency Reform Act, an NRSRO may be registered with respect to up to
five classes of credit ratings: (1) financial institutions, brokers, or dealers; (2) insurance
companies; (3) corporate issuers; (4) issuers of asset-backed securities; and (5) issuers of
government securities, municipal securities, or securities issued by a foreign government.

OFFER: The price asked by & seiier of securities. (When you are buying securities, you ask for an
offer.) See Asked and Bld :

OPEN MARKET OPERATIQNS: Purchases and sales of government and certain other securities
in the open market by the New York Federal Reserve Bank as directed by the FOMC in order to
influence the volume of money and credit in the economy. Purchases inject reserves into the bank
system and stimulate growth of money and credit; sales have the opposite effect. Open market
operations are the Federal Reserve’s most important and most flexible monetary policy tool.

PAR VALUE: The principal amount of a bond returned by the maturity date.

PCRTFOLIO: Collection of securities held by an investor.

PRIMARY DEALER: A group of government securities dealers who submit daily reports of
market activity and positions and monthly financial statements to the Federal Reserve Bank of
New York and are subject to its informal oversight. Primary dealers include Securities and
Exchange Commission (SEC)-registered securities broker-dealers, banks, and a few unregulated

firms.

PRUDENT PERSON RULE: An investment standard. In some states the law requires that a
fiduciary, such as a trustee, may invest money only in a list of securities selected by the custody
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state—the so-called legal list. In other states the trustee may invest in a security if it is one which
would be bought by a prudent person of discretion and intélligence who is seeking a reasonable
income and preservation of capital.

PUBLIC TIME DEPOSITS (Term Certificates Of Deposit): Time deposits are issued by
depository institutions against funds deposited for a specified length of time. Time deposits
include instruments such as deposit notes. They are distinct from certificates of deposit (CDs) in
that interest payments on time deposits are calculated in a manner similar to that of corporate
bonds whereas interest payments on CDs are calculated similar to that of money market
instruments.

QUALIFIED PUBLIC DEPOSITORIES: A financial institution which does not claim exemption
from the payment of any sales or compensating use or ad valorem taxes under the laws of this
state which has segregated for the benefit of the commission eligible collateral having a value of
not less than its maximum liability and which has been approved by the Public Deposit Protection
Commission to hold public deposits.

RATE OF RETURN: The yield obtainable on a security based on its purchase price or its ¢urrent
market price. This may be the amortized yield to maturity or: a bond the current income return.

REPURCHASE AGREEMENT (RP OR REPO): A holder of securities sells these securities to an
investor with an agreement to repurchase them at a fixed price on a fixed date. The security
“buyer” in effect lends the “seller” money for the period of the agreement, and the terms of the
agreement are structured to compensate him for this. Dealers use RP extensively to finance their
positions. Exception: When the Fed is said to be doing RP, it is lending money that is, ;ncreasmg
bank reserves. ,

SAFEKEEPING': A service to customers rendered by banks for a fee whereby securities and
valuables of all types and descriptions are held in the bank’s vaulis for protection.

. SECONDARY MARKET: A market made for the purchase and sale of outstanding issues
following the initial distribution.

SECURITIES & EXCHANGE COMMISSION: Agency created by Congress to protect investors
in securities transactions by administering securities legislation.

SEC RULE 15C3-1: See Unfform Net Capital Rule.

STRUCTURED NOTES: Notes issued by Government Sponsored Enterprises (FHLB, FNMA,
SLMA, etc.) and Corporations, which have imbedded options {(e.g., call features, step-up
coupons, floating rate coupons, derivative-based returns) into their debt structure, Their market

~ performance is impacted by the fluctuation of interest rates, the volatility of the imbedded options
and shifts in the shape of the yield curve. -

TLGP: Treasury Liquidity Guarantee Program. The FDIC has created the Treasury Liguidity
Guaranty Program to str&ngthen confidence and encourage liquidity in the banking system by
guaranteeing newly issued senior unsecured debt of banks, thrifts, and certain hoidmg companies.
The TLGP is expecteci to end on June 30, 2012,

TREASURY BILLS: A non-interest bearing discount security issued by the U.S. Treasury to
finance the national debt. Most bills are issued to mature in three months, six months, or one year.
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TREASURY BONDS: Long-term coupon-bearing U.S. Treasury securities issued as direct
obligations of the U.S. Government and having initial maturities of more than 10 years.

TREASURY NOTES: Medium-term coupon-bearing U.S. Treasury securities issued as direct
obligations of the U.S. Government and having initial maturities from two to 10 years.

UNIFORM NET CAPITAL RULE: Securities and Exchange Commission requirement that
member firms as well as nonmember broker-dealers in securities maintain a maximum ratio of
indebtedness to liquid capital of 15 to 1; also called net capital rule and net capital ratio.
Indebtedness covers all money owed to a firm; including margin loans and commitments to
purchase securities, one reason new public issues are spread among members of underwntmg
syndicates. Liquid capital mcludes cash and assets easily converted into cash

YIELD: The rate of annual income return on an investment, expressed as a percentage.

{(a) INCOME YIELD is obtained by dividing the current dollar income by the current market
price for the security.

(b) NET YIELD or YIELD TO MATURITY is the current income yield minus any premium
above par or plus any discount from par in purchase price, with the adjustment spread over the
period from the date of purchase to the date of maturity of the bond.
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APPENDIX 1¥
California Government Code (Section 53601 — Public agency investment guidelines)

53601. This section shall apply to a local agericy that is a city, a district, or other local agency that
does not pool money in deposits or investments with other local agencies, other than local
agencies that have the same governing body. However, Section 53635 shall apply to all local
agencies that pool money in deposits or investments with other ocal agencies that have separate
governing bodies. Thelegislative body of a local agency having money in a sinking fund or
‘money in its treasury not required for the immediate needs of the local agency may invest any
portion of the money that it deems wise or expedient in those investments set forth below. A local
agency purchasing or obtaining any securities prescribed in this section, in a negotiable, bearer,
registered, or nonregistered format, shall require delivery of the securities to the local agency, =
including those purchased for the agency by financial advisers, consultants, or managers using the
agency's funds, by book entry, physical delivery, or by third-party custodial agreement, The
transfer of securities to the countérparty bank's customer book entry account may be used for
book entry delivery.

For purposes of this section, "counterparty” means the other party to the transaction. A
counterparty bank's trust department or Separate safekeeping department may be used for the
physical delivery of the security if the security is held in the name of the local agency. Where this
section specifies a percentage limitation for a particular category of investment, that percentage is
applicable only at the date of purchase. Where this section does not specify a limitation on the
term or remaining maturity at the time of the investment, no investment shall be made in any
security, other than a security underlying a repurchase or reverse repurchase agreement or
securities lending agreement authorized by this section, that at the time of the investment has a
term remaining to maturity in excess of five years, unless the legislative body has granted express
authority to make that investment either specifically or as a part of an investment program
approved by the legislative body no less than three months prior to the investment:

{(a) Bonds issued by the local agency, including bonds payable solely out of the reveriues from a
revenue-producing property-owned, controlled, or operated by the local agency or by a
department, board, agency, or authority of the local agency.

(b) United States Treasury notes, bonds, bills, or certificates of indebtedness, or those for which
the faith and credit of the United States are pledged for the payment of principal and interest,

(c) Registered state warrants or treasury notes or bonds of this state, inciudiﬁg bonds payable
solely out of the revenues from a revenue-producing property owned, controlled, or operated by
the state or by & departmenfc, board, agency, or authority of the state.

(d) Registered treasury notes or bonds of any of the other 49 United States in addition to
California,, including bonds payable solely out of the revenues from a revenue-producing
property owned, controlled, or operated by a state or by a department, board, agency, or authority
of any of the other 49 United States, in addition to California.

(e) Bonds, notes, warrants, or other evidences of indebtedness of any local agency within this
state, including bonds payable solely out of the revenues from & revenue-producing property
owned, controlled, or operated by the local agency, or by a department, board, agency, or
authority of the local agency. ‘
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(fj Federal agency or United States government-sponsored enterprise obligations, participations,
or other instruments, including those issued by or fully guaranteed as to priricipal and interest by
federal agencies or United States government-sponsored enterprises.

{g) Bankers' acceptances otherwise known as bills of exchange or time drafts that are drawn on
and accepted by a commercial bank. Purchases of bankers' acceptances may not exceed 180 days'
maturity or 40 percent of the agency's money that may be invested pursuant to this section.
However, no more than 30 percent of the agency's money may be invested in the bankers'
acceptances of any one commercial bank pursuant to this section.

This subdivision does not preclude a municipal utility district from investing any money in its
treasury in any manner authorized by the Municipal Utility District Act {(Division 6 (commencing
with Section 11501) of the Public Utilities Code). '

(h) Comumercial paper of "prime" qualtity of the highest ranking or of the highest letter and
number rating as provided for by a nationally recognized statistical-rating organization (NRSRO).
The entity that issues the commercial paper shall meet all of the following conditions in either
paragraph (1) or paragraph (2):

(1) The entity meets the following criteria: (A) Is organized and operating in the United States
as a general corporation. - (1B) Has total assets in excess of five hundred million dollars
($500,000,000). (C) Has debt other than commercial paper, if any, that is rated "A" or hlgher by
a nationally recognized statistical-rating organization (NRSRO).

(2) The entity meets the following criteria:  {A) Is organized within the United States as a
special purpose corporation, trust, or limited liability company. (B) Has programwide credit’
enhancements including, but not limited to, overcollateralization, letters of credit, or surety bond.
(C) Has commercial paper that is rated "A-1" or higher, or the equivalent, by a nationally
recognized statistical-rating organization (INRSRO).

Eligible commercial paper shall have a maximum maturity of 270 days or less Local agencies,
other than counties or a city and county, may invest no more than 25 percent of their money in
eligible commercial paper. Local agencies, other than counties or a city and county, may purchase
no more than 10 percent of the outstanding commercial paper of any single issuer. Counties ora
city and county may invest in commercial paper pursuant to the concentration limits in
subdivision (a) of Section 53635,

(i) Negotiable certificates of deposit issued by a nationally or state-chartered bank, a savings
association ora federai association (as defined by Section 5102 of the Financial Code), a state or
federal credit union, or by a state-licensed branch of a foreign bank. Purchases of negotiable
certificates of deposit may not exceed 30 percent of the agency's money which may be invested
pursuant to this section. For purposes of this section, negotiable certificates of deposit do not
come within Article 2 (commencing with Section 33630), except that the amount so invested
‘shall be subject to the limitations of Section 53638, The legislative body of a local agency and the
treasurer or other official of the local agency having legal custody of the money are prohibited
from investing local agency funds, or funds in the custody of the local agency, in negotiable
certificates of deposit issued by a state or federal credit union if a member of the legislative body
of the local agency, or any person with investment decisionmaking authority in the administrative
office manager's office, budget office, auditor-controller's office, or treasurer's office of the local
agency also serves on the board of directors, or any committee appointed by the board of
directors, or the credit committee or the supervisory committee of the state or federal credit union
issuing the negotiable certificates of deposit.

Page 16



(§) (1) Investments in repurchase agreements or reverse repurchase agreements or secutities
lending agreements of any securities authorized by this section, as long as the agreements are
subject to this subdivision, including the delivery requirements specified in this section.

(2) Investments in repurchase agreements may be made, on any investment authorized in this
section, when the term of the agreement does not exceed one year. The market value of securities
that underlay a repurchase agreenient shall be valued at 102 percent or greater of the funds
borrowed against those securities and the value shall be adjusted no less than quarterly. Since the
market value of the underlying securities is subject to daily market fluctuations, the investments -
in repurchase agreements shall be in compliance if the value of the underlying securities is
brought back up to 102 percent no later than the next business day.

(3) Reverse repurchase agreements or securities lending agreements may be utilized only when
all of the following conditions are met:  (A) The security to be sold on reverse repurchase
agreement or securities lending agreement has been owned and fully paid for by the local agency
for a minimum of 30 days prior to sale. (B) The total of all reverse repurchase agreements and
securities lending agreements on investiments owned by the-local agency does not exceed 20
percent of the base value of the portfolio. (C} The agreement does not exceed a term of 92 days,
unless the agreement includes a written codicil guaranteeing a minimum earning or spread for the
entire period between the sale of a security using a reverse repurchase agreement or securities
lending agreement and the final maturity date of the same security. (D) Funds obtained or funds
within the pool of an equivalent amount to that obtained from selling a security to a counterparty
by way of a reverse repurchase agreement or securities lending agreement shall not be used to
purchase angther security with a maturity longer than 92 days from the initial settlement date of
the reverse repurchase agreement ot securities lending agreement, unless the reverse repurchase
agreement or securities lending agreement includes a written codicil guaranteeing a minimum
earning or spread for the entire period between the sale of a security using a reverse repurchase
agreement ot securities lending agreement and the final maturity date of the same security.

(4} (A) Investments in reverse repurchase agreements, sectirities lending agreements, or similar
investments in which the local agency sells securities prior to purchase with a simultaneous
agreemeént to repurchase the security may only be made upon prior approval of the governing
body of the local agency and shail only be made with primary dealers of the Federal Reserve
Bank of New York or with a nationally or state-chartered bank that has or has had a significant
banking relationship with a local agency. (B) For purposes of this chapter, "significant banking
relationship” means any of the following activities of a bank: (i) Involvemnent in the creation,

. sale, purchase, or retirement of a local agency's bonds, warrants, notes, or other evidence of
indebtedness. (i) Financing of a local agency's activities.  (iil) Acceptance of a local agency's
securities or funds as deposits.

(5) (A) "Repurchase agreement" means a purchase of securities by the local agency pursuant to
an agreement by which the counterparty seller will repurchase the securities on or before a
specified date and for a specified amount and the counterparty will deliver the underlying
securities to the local agency by book entry, physical delivery, or by third-party custodial
agreement, The transfer of underlying securities to the counterparty bank's customer book-entry.
account may be used for book-entry delivery. (B) "Securities," for purpose of repurchase under
this subdivision, means securities of the same issuer, description, issue date, and maturity. (C)
"Reverse repurchase agreement” means a sale of securities by the local agency pursuant to an
agreement by which the local agency will repurchase the securities on or before a specified date
and includes other comparable agreements, - (D) "Securities lending agreement” means an
agreement under which a local agency agrees to transfer securities to a borrower who, in turn,
agrees to provide collateral to the local agency. During the term of the agreement, both the
securities and the collateral are held by a third party. At the conclusion of the agreement, the
securities are transferred back to the local agency in return for the collateral.  (E) For purposes
of this section, the base value of the local agency's pool portfolio shall be that dollar amount
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obtained by totaling all cash balances placed in the pool by all pool participants, excluding any.
amounts obtained through selling securities by way of reverse repurchase agreements, securities
lending agreements, or other similar borrowing methods.  (F) For purposes of this section, the -
spread is the difference between the cost of funds obtained using the reverse repurchase
agreement and the earnings obtained on the reinvestment of the funds.

(k) Medium-term notes, defined as all corporate and depository institution debt securities with a
maximum remaining maturity of five years or less, issued by corporations organized and
operating within the United States or by depository instifutions licensed by the United States or
any state and operating within the United States. Notes eligible for investment under this
subdivision shall be rated "A" or better by a nationally recognized rating Service. Purchases of
medium-term notes shall not include other instruments authorized by this section and may not
exceed 30 percent of the agency's money that may be invested pursuant to this section.

(1) (1) Shares of beneficial interest issued by diversified management companies that invest in the
securities and obligations as authorized by subdivisions (a) to (§), inclusive, or subdivisions (m) or
(n) and that comply with the investment restrictions of this article and Article 2 (commencing
with Section 53630). However, notwithstanding these restrictions, a counterparty to a reverse
repurchase agreement or securities lending agreement is not required to be a primary dealer of the
Federal Reserve Bank of New York if the company's board of directors finds that the
counterparty presents a minimal risk of default, and the value of the securitie$ underlying a
repurchase agreement or securities lending agreement may be 100 percent of the sales price if the
securities are marked to market daily.
{(2) Shares of beneficial interest issued by diversified management conipanies that are money
market funds registered with the Securities and Exchange Commission under the Investment
Company Act of 1940 (15 U.8,C. Sec. 80a-1 et seq.).
(3) If investment is in shares issued pursuant to paragraph (1), the company shaII have met exther
of the following criteria: (A} Attained the highest ranking or the highest letter and numerical
rating provided by not less than two nationally recognized statistical rating organizations. (B)
Retained an investment adviser registered or exempt from registration with the Securities and
Exchange Commission with not less than five years' experience investing in the securities and
obligations authorized by subdivisions (&) to (), inclusive, or subdivisions (m) or (n) and with
assets under management in excess of five hundred million dollars ($500,000,000).

~(4) If investment is in shares issued pursuant to paragraph (2), the company shall have met either

of the following criteria: (A) Attained the highest ranking or the highest letter and numerical
rating provided by not less than two nationally recognized statistical rating organizations. (B)
Retained an investment adviser registered or exempt from registration with the Securities and
Exchange Commission with not less than five years' experience managing money market muiual
funds with assets under management in excess of five hundred million doltars ($500,000,000).
(5) The purchase price of shares of beneficial interest purchased pursuant to this subdivision shall
not include any commission that the companies may charge and shall not exceed 20 percent of the
‘agency's money that may be invested pursuant to this section. However, no more than 10 percent
of the agency's funds may be invested in shares of beneficial interest of any one mutual fund
pursuant to paragraph (1).

{m) Moneys held by a frustee or fiscal agent and pledged to the payment or security of bonds or
other indebtedness, or obligations under a lease, instaliment sale, or other agreement of a local
‘agency, or certificates of participation in those bonds, indebtedness, or lease installment sale, or
other agreements, may be invested in accordance with the statutory provisions governing the,
issuance of those bonds, indebtedness, or lease installment sale, or other agreement, or to the
“extent not inconsistent therew;‘ch or if there are no specific statutory provisions, in accordance
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with the ordinance, resolution, indenture, or agreement of the local agency providing for the
issuance.

{n) Notes, bonds, or other obligations that are at all times secured by a valid first priority security
interest in securities of the types listed by Section 53651 as eligible securities for the purpose of
securing local agency deposits having a market value at least equal to that required by Section
53652 for the purpose of securing local agency deposits. The securities serving as collateral shall
be placed by delivery or book entry into the custody of & trust company or the trust department of
a bank that is not affiliated with the issuer of the secured obligation, and the security interest shall
be perfected in accordance with the requirements of the Uniform Commercial Code or federal
regulations applicable to the types of securities in which the security interest is granted.

(0) Any mortgage passthrough security, collateralized mortgage obligation, mortgage-backed or
other pay-through bond, equipment lease-backed certificate, consumer receivable passthrough
certificate, or consumer receivable-backed bond of a maximum of five years' maturity. Securities
eligible for investment under this subdivision shall be issued by an {ssuer having an "A" or higher
rating for the issuer's debt as provided by a nationally recognized rating service and rated in a
rating category of "AA" or its equivalent or better by a nationally recognized rating service,
Purchase of securities authorized by this subdivision may not exceed 20 percent of the agency's
surplus money that may be invested pursuant to this section.

(p) Shares of beneficial interest issued by a joint powers authority organized pursuant to Section

6509.7 that invests in the securities and obligations authorized in subdivisions (a) to (n),

inclusive. Each share shall represent an equal proportional interest in the underlying pool of

securities owned by the joint powers authority, To be eligible under this section, the joint powers

authority issuing the shares shall have retained an investment adviser that meets ali of the

following criteria:

(1) The adviser is registered or exempt from registration with the Securities and Exchange
Commission. o _ ‘

(2) The adviser has not less than five years of experience investing in the securities and

obligations autherized in subdivisions (a) to (n), inclusive.

(3) The adviser has assets under management in excess of five hundred million dollars

{$500,000,000),
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San Francisco Fair Lending Working Group (FLWG)
FINAL RECOMMENDATIONS

Introduction

In January 2008, under the leadership of Supervisor Sophie Maxwell, Assessor-Recorder Phil
Ting and Treasurer Jose Cisneros, the San Francisco Board of Supervisors established the SF

Fair Lending Working Group. The Working Grou;; s charge was to facilitate a dialogue among
community-based organizations, financial service institutions and City agencies around remedles ‘
to the current and potentially deepening mortgage foreclosure crisis.

The eleven public appointees and four City agency representatives making up the Working
Group spent the last ten months assessing the impact of the mortgage foreclosure crisis on San
Francisco’s residents, reviewing the best practices of other _]ElI'lSdICtIOI’lS and tracking pertment
legislation at the state and federal levels

The members of the SF Fair Lending Working Group are as follows:

Jon Ballesteros (Wells Fargo Bank)

. Maeve Elise Brown (Housing and Economic Rights Advocates)
Ed Donaldson (San Francisco Housing Development Corporation)
Jane Duong (Co-Chair) (Mission Economic Development Agency)
* Amanda Feinstein (Walter and Elise Haas Fund)

Leon Huntting (California Association of Mortgage Brokers)
Grace Mejia (Wells Fargo Bank)

Heidi Mueller (Co-Chair) (Realtor)

Kevin Stein (California Reinvestment Coahtlon)

Chris Oldag (Patelco Credit Union)

Jan Lynn Owen (Washington Mutual)

Additioﬁaliy, the Working Group has received staff support from City Staff Katie Muehlenkamp '
(Assessor-Recorder Phil Ting), Myrna Melgar (Mayor’s Office of Housing), David Augustine
{(Treasurer Jose Cisneros), Gabe Cabrera and Rachel Force (Office of the Legislative Analyst).

Methodoiqu ‘

The Working Group met twelve times over the course of six months. It worked with the Office
of the Legislative Analyst (OLA) to study and discuss best practices from other jurisdictions and
track pertinent legislation at the State and Federal levels. Further, the Group studied existing San

. Francisco departments, programs and mechanisms that could best be leveraged to address the
current mortgage crisis. This also included input from staff at the Mayor’s Office of Housing,
the Assessor-Recorder’s Office and the Treasurer’s Office. Formal presentations were also made
to the Group on alternative rescue loan products by Salvador Menjivar of One California Bank
Foundation in Oakland and on foreclosure’s impact on tenants from Sara Shortt of Housing
Rights Committee and Maria Jose Lopez of St. Peter’s Housing Commiitee. Brief summaries of
those findings are provided below to provide context for the corresponding recommendations.

Prepared by FLWG . . i
02/23/09 :



San Francisco Fair Lending Working Group (FLWG)
FINAL R]JCOMMENDATIONS

Understanding the Magnitude of the Foreclosure Crisis

The magnitude of the mortgage foreclosure crisis is well documented. For example, in a 2006
- study based on the performance of more than 6 million subprime mortgages, the Center for

- Responsible Lending (CRL) estimated that one in five homeowners who obtained subprime

mortgages in 2005 and 2006 have lost or will lose their home to foreclosure nationally. More
recently, analysis by Credit Suisse estimates that 6.5 million homes will enter the foreclosure
process between now and 2012, resulting in a home loss for as many as 13% of all people who
hold a mortgage on their primary home. '

Not only do individual homeowners suffer when faced with foreclosure, but entire communities
feel the spillover effects as property values depreciate, tax revenues decline, public services
wane, and social fabrics fray. According to CRL, more than 40 million families who happen to
live in the vicinity of one or more subprime foreclosures will see the collective equity in their |
homes decline by $365 billion over the next two years.

Impact of the Foreclosure Crisis on San Francisco Residents

. The mortgage foreclosure crisis may be less severe in San Francisco than other jurisdictions, but
it is equally compelling. In San Francisco, research conducted by the Mission Economic
Development Agency found that three out of four San Francisco homebuyers received an
adjustable rate mortgage in the period between 2005 and 2006. Further, one in four homebuyers
borrowed more than 95% of the value of their home and one in ten received a high cost loan
according to the standards set by the Home Mortgage Disclosure Act (HMDA). All of these
factors exacerbated homeowners’ susceptibility to foreclosure. This is confirmed by data from
the San Francisco Assessor-Recorder’s Office: The number of Notices of Default filed by San
Francisco homeowners rose from 817 in 2006 to 1,804 in 2008 (calendar year) — an increase
of 121%. More importantly, the sumber of foreclosures increased even more dramatically
by 723%- from 81 in 2006 to 667 in 2008 (calendar year).

Foreclosures have disproportionately impacted low- and moderate-income families, communities
of color, and seniors. In the same study by MEDA, it was found that the typical Latino, Asian,
or African American homebuyer received a riskier and more expensive loan than the typical
white homebuyer. Further, high cost loans were disproportionately originated in the southeast
sector of San Francisco, neighborhoods where the typical homebuyer has a 15% lower income
than the typical San Francisco home buyer. In these neighborhoods, 78% of new borrowers
(2005-06) are people of color (4% are African American, 33% are Latino, and 38% are Asian). .
Although, more difficult to track, anecdotal evidence from housing counseling agencies in San
Francisco mdlcates that the elderly population has also been eSpecxally hard-hit by the mortgage
crisis.

4

Less documented in the national media, has been the consequences of foreclosure on the tenants
of foreclosed properties. In San Francisco, rental tenants outnumber homeowners 2:1. It is
therefore, no surprise that a large number of San Francisco tenants have also become the victims
of the mortgage crisis. Between the three major tenant counseling groups in San Francisco (SF
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Tenant’s Union, St. Peter’s Housing Committee, Housing Rights Committee of SF) at least 100
tenant cases have been documented in the last year. Challenges and abuses experienced by
tenants include: harassment by realtors, landlord, and other agents to illegally evict tenants from
their homes; loss of homes through eviction; unfit living conditions as a result of utility shut-
offs; loss of assets as landlords walk away with security deposits and rent.

Current Responses to the Mortgage Crisis

During the last year, there have been many efforts at the federal and state level to stem the tide of
foreclosure and subsequent aftershocks on the economy. Beginning in December 2007,
Congress passed and signed into law several pieces of legislation to support homeowners, These
include reducing the tax burden on homeowners facing foreclosure, expanding homeownership
counseling efforts throughout the country, funding local governments to purchase foreclosed
homes, and stronger regulation of government sponsored entities such as Fannie Mae and ,
Freddie Mac. Further, Congress expanded the Federal Housing Administration (FHA) to play a
larger role in refinancing mortgages at high-risk of foreclosure. And the Federal Reserve
recently enacted regulations through the Truth and Lending Act to curb underwriting abuses by
requiring lenders to consider ability to repay, requiring income verification, and requiring escrow
of property taxes and insurance. '

Most recently Congress passed a $700 billion bailout of financial markets. However, as it
currently stands, no provisions have been made with these funds to address the impact of
foreclosures on individual homeowners. While federal efforts represent a positive step, they
continue to rely on voluntary industry efforts to modify loans — few of which have actually been
realized by San Francisco homeowners. Further, San Francisco received no funds through the
Federal Housing and Recovery Act of 2008 to infuse $4 billion through CDBG to support the
purchase and rehabilitation of foreclosed properties. '

Progress is slow at the state level to reform to banking practices or provide assistance to
homeowners facing foreclosure in California. A notable exception is the passage of SB 1137.
This bill implements important foreclosure process reforms to protect the hundreds of thousands
of Californians who are in danger of losing their homes due to the mortgage crisis. The bill
requires lenders to contact borrowers to provide loan restructuring options prior to the filing of
the Notice of Default (NOD). Homeowners have a 30-day grace pertod after the contact is made
(or a sufficient effort to contact the homeowner is made) before the formal filing of the NOD.
The bill also requires that tenants in foreclosed properties be given 60-days notice before the
tenant can be evicted. The bill allows for civil penalties of $1000 per day to be assessed on
properties that are not properly maintained and contributing to neighborhood blight.

Recognizing the language barriers that often exist in communication during the home purchase
transaction, the State of California acknowledged the importance of translation of loan
documents in its recent expansion of State Civil Code 1632 (in 1976). The law provides, in part,
that: “Any person engaged in a trade or business who negotiates primarily in Spanish, Chinese,
Tagalog, Vietnamese, or Korean, orally or in writing, in the course of entering into any of the
following, shall deliver to the other party to the contract or agreement and prior to the execution
thereof, a translation of the contract or agreement in the language in which the contract or
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agreement was negotiated, which includes a translation of every term and condition in that
contract or agreement...” CC§1632(b) - :

- In order to facilitate compliance, the California Department of Real Estate has several of the key
disclosure documents, already translated into the five required languages, posted on its website
to ease the burden placed upon the industry to provide translated documents. However, it is
important to note that community advocates report thiat translation of documents almost never
occurs.

Existing SF Canacitv to Address Foreclosure Crisis

Since the onset of the mortgage crisis, several efforts have been underway in San Francisco that
span across the non-profit, public, and private sectors. Each reflects San Francisco’s existing
capacity to address the mortgage crisis and potential opportunity to broaden its influence to
mitigate the negative impacts of foreclosure. They include the following:

> Existing foreclosure counseling infrastructure: There are currently five housing
counseling agencies in San Francisco providing foreclosure counseling: Mission
Economic Development Agency, San Francisco Housing Development Corporation,
Consumer Credit Counseling Service of San Francisco, Asian, Inc., and SF Urban CHC. .
Housing Education Rights Advocates (HERA) is located in Qakland, but offers legal -
assistance to San Francisco homeowners at risk of foreclosure. Several of these agencies
are also involved in the Don’t Borrow Trouble Campaign, a public education and service
coordination initiative led by MEDA. These agencies have the language capacity on staff
to serve the Spanish-speaking and Cantonese/Mandarin-speaking communities in San
Francisco. While these agencies have collectively assisted over 200 distressed
homeowners to date in 2008, Too few of their clients are able to keep their homes.

_ Many clients go into foreclosure or short sale their propemes Few homeowners are able
to secure a modification while most homeowners remain in limbo as they wait fora
response from their servicer regarding a loan modification or short sale. The greatest
challenge faced by housing counseling agencies are clients with incomes too low fo pay
for the homes they purchased and lenders unwilling to write down the value or modify
the terms of their loans.

> Systematic outreach to homeowners receiving a Notice of Default: The Assessor-
Recorder’s Office currently works with the housing counseling agencies to.send letters to
homeowners that have received a Notice of Default to encourage them to contact a
housing counseling agency and to warn homeowners of foreclosure rescue scams,
Letters are sent in English, Spanish, and Chinese. Similar efforts are underway to also
send letters to tenants in homes at-risk of foreclosure.

» Existing Real Estate Fraud Prosecution Recordation Fee: The Real Estate Fraud
Prosecution Recordation Fee requires $2 fee paid for every real estate transaction. The
fee goes to the Real Estate Fraud Prosecution Trust Fund comprised of the District
Attorney, City Attorney, and city Administrative representatives to investigate and
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prosécute real estate fraud crimes. Currently, most cases involve the elderiy As of
FY2007, there was a balance of $200,000 in unused funds.

> Strong tenant protections: It is important to note that foreclosure is not a “just cause”
* for eviction under the City’s Rent Ordinance (Chapter 37 of the Administrative Code)
and provides no basis to force a tenant to leave, While the Rent Ordinance does not
apply to post-1979 buildings, the number of excluded buildings is relatively small,
according to the San Francisco Residential Rent Stabilization and Arbitration Board.

> Existing tenant counseling infrastructure: There are three non-profit organizations
providing assistance to tenants in San Francisco: San Francisco Tenant’s Union, Housing
Rights Committee of SF, and St. Peter’s Housing Committee. All provide counseling and
education regarding tenant’s rights and advocacy on behalf of clients. These agencies are.
also limited by staffing capacity.

» Loans for first time home-buyers: The Mayor’s Office of Housing (MOH) currently
through a number of down payment assistance programs has the capacity to extend loans
to first-time homebuyers. This capacity can potentially be broadened to assist
homeowners in distress. -

» Small Sites Fund Legislation: Legislation introduced by Supervisor Daly that would
required the Mayor’s Office of Housing (MOH) to divert 10% of all in-lieu fees paid
under the City’s inclusionary housing program, up to $15 million, into a “Small Sites
Fund” for the purpose of buying and rehabilitating properties consisting of less than 25
units. This includes “properties that have been the subject of foreclosure.” The
legislation is currently pending action in the Land Use and Economic Development

Committee.

Policy Recommendations

The goal of this report is to identify the issues that must be addressed to remedy the mortgage
foreclosure crisis, as well as to propose solutions and tools that the City can use to address those
issues. There is no “panacea” for the crisis so the Working Group has developed a variety of
policy recommendations (listed below) along with the strategies and mechanisms to implement
them.

» Policy 1.1: Whenever possible, homeownership should be preserved and foreclosure should
- be prevented. :

» Policy 1.2 Steps should be taken to prevent predatory lending practlces and avoid
foreclosure crisis in the future,

» Policy 2.1: Tenant’s rights should be protectéd during and after foreclosure.
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¥ Policy 3.1: Affordable housing opportunities should continue to be a pri(:)rity in the face of
increased numbers of displaced former homeowners in order to prevent displacement outside
of San Francisco.

Policy 1.1: Whenever possible, homeownership should be preserved and foreclosure should be
prevented.

Implementation:

a.

City should enforce compliance with the recently enacted anti-foreclosure bill SB
1137: Specifically, 1) The Recorder’s Office should forward cases of noncompliance to
SB1137 to the City Attorney and the state Department of Corporations; 2) Lenders
should file an affidavit with the Recorder’s Office proving they complied with SB1137
for each defaulted home, especially the provision requiring them to notify homeowners of
the 30-day grace period before they file a notice of default; 3) Relevant City agencies
should work with tenant rights groups as well as industry associations to ensure tenants
and loan servicers are educated about SB 1137 and other similar anti-foreclosure laws; 4)
The Department of Building Inspection and other appropriate City departments should
monitor foreclosed properties and impose fines on those property owners who do not
maintain foreclosed properties in accordance with local ordinances.

City shouid use its influence to demand more responsiveness by lenders/servicers to
assist more homeowners. Specifically, the City should request that lenders/servicers 1)
contribute more funds to outreach, counseling, and legal services for homeowners in
trouble; 2) negotiate more loan modifications and participate in distressed homeowner
programs, like Hope for Homeowners which officially began on October 1, 2008; 3)
designate and provide a specific San Francisco contact for loan medifications, REOs and

- short sales, and provide reasonable timing quotes for workouts; 4) report loss mitigation
" outcomes in SF so that the City can hold lenders and servicers accountable; and 5) ensure

adequate servicing capacity to address the volume of homeowners.

. - Increase capacity at Mayor’s Office of Housing fo coordinate city-wide foreclosure

efforts: A full-time staff person should be hired through the Mayor’s Office of Housing
to coordinate and implement any programming related to the foreclosure issue.

City should impose a 6-month foreclosure moratorium on owner-occupied homes
and use its lobbying capacity to advocate and support statewide legislation on 2
foreclosure moratorium and accompanying loan workout programs. Many
homeowners continue to shp through the cracks into foreclosure because they have been
unable to reach their servicer and appropriately modify their loans. As such, the City
should support local and statewide efforts to impose a foreclosure moratorium.

Increase number of homeowners accessing foreclosure counseling. 311 Operators
should be trained to forward callers appropriately in order to provide resources to
distressed homeowners and connect them with assistance
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f,

“The Treasurer's Office should modify its socially responsible investment index.

They can do this by adding a screen to its socially responsible index related to reducing
predatory mortgage lending and increasing the responsible servicing of mortgage loans.
The screen should be comprised of publicly available, verifiable, and administrable
information by the Treasurer’s Office.

Policy 1.2: Steps should be taken to prevent predatory lending practices and avoid a foreclosure
crisis in the future.

Implementation’

a.

The City Attorney should enforce State Civil Code Section 1632: I.oan documents
should be prowded both in English and the primary language of the borrower, or '
translation services should be provided for purchases and refinances. Borrowers who are
buying or refinancing their home should be afforded the opportunity to understand the
terms of the transaction they are getting into. Translation of loan documents into the
primary language of the borrower — presumably the language used to convince the -
borrower to take out that particular loan in the first place- is a bare minimum that a
lender/broker should provide.

City should encourage the District Attorney/City Atforney to prosecute real estate

" fraud in San Francisco: The Board of Supervisors should request a report on the use of
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the funds through the Real Estate Fraud Prosecution Fund including any obstacles or
challenges of using the funds as soon as possible. Upon receipt of the report, the City
should explore within a 3-6 month time period the possibility of amending Section
8.24.5(c) of the Administrative Code to reflect the State’s new fee schedule increasing
the Real Estate Fraud Prosecution Fee from $2 to $3. This revenue would be used to
increase the capacity of the District Attomey s and City Attorney’s Offices to prosecute
real estate fraud.

District Attorney’s Office should educate mor{gage industry regarding foreclosure
rescue scams and other predatory practices: Specifically, the DA’s Office should post
warnings on its web site and send email alerts about the scams they uncover. -
Associations of realtors, mortgage brokers, bankers, title companies, apartment
management companies, housing groups, etc. should subscribe to the DA’s postings and
disseminate them to their members. The DA should attend meetings of associations and
housing groups o disseminate mformauon ‘

City should increase public awareness of predatory lending and mortgage rescue
scams. Public awareness can occur through the following strategies: 1) Enlist the media
to participate in a public awareness campaign about the scams; 2) Lenders can participate
in media alerts when a new scam surfaces; and 3) City can deveiop PSAs to educate
about rescue scams.

311 Operators should be trained to forward callers appropriately
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Policy 2.1: Tenants’ rights should be protected during and after foreclosure.

Implementation:

a.

Strengthen Rent Ordinance’s Just Cause Provision: Legislation should be pursued to
include an eviction amendment to Just Cause law requiring that proof of ownership,
including all investors, must be provided before evicting the former owner/tenant to
ensure that proper noticing occurs and tenants are not wrongfully evicted.

Educate tenants about their rights and resources: The City should reach out to
tenants in properties facing foreclosure with information about their rights and ways to
get help. The Assessor-Recorder’s ability to identify properties receiving a Notice of
Default should be expanded to include notifying tenants. -

Educate lenders and their agents about SF’s eviction laws: The City should educate

~ lenders and their vendor companies that manage or sell foreclosed properties about

f.

landlord and eviction laws in San Francisco in order to prevent illegal practices. Under
the City’s Rent Ordinance (Chapter 37 of the Administrative Code) foreclosure provides
no basis to force a tenant to leave. While the Rent Ordinance does not apply to post-1979
buildings, the number of affected buildings is relatively small, according to the San
Francisco Residential Rent Stabilization and Arbitration Board. :

Encourage “No shut-off” utility agreement: The City will encourage and facilitate
meetings with PG&E, SFPUC, and tenant organizations o ensure that power and water
are not disconnected in tenant-occupied buildings during or after foreclosure.

Increase resources to support tenants: Resources should be used to fund tenant
counseling services and relocation assistance for renters in foreclosed properties.

311 Opefators should be trained to forward callers appropriately.

Policy 3.1: Affordable housing opportunities should continue to be a priority in the face of

increas

ing numbers of displaced former homeowners in order to prevent displacement outside of

San Francisco.

Implementation: - o |

a.

Prepared
02/23/09

The City should support the Mayor’s Office of Housing to secure state bond
allowances for affordable housing and financing: City should attempt to secure state
bond allowances to help people refinance out of unaffordable loans or purchase
properties in foreclosure for use as affordable housing. The City should monitor
additional grant opportunities as appropriate.
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b. 311 Operators should be trained to forward callers appropriately in order to
connect displaced former homeowners with assistance.

Next Steps

The SF Fair Lending Working Group respectfully submits these recommendations to the San |
Francisco Board of Supervisors for its consideration. We encourage the Board to endorse these
recommendations, set priorities among them and allocate the resources (staff and otherwise)
needed to implement them. We recommend that regular progress reports be made to the Board
of Supervisors from those responsible for implementation to monitor the progress and
effectiveness of the strategies.
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Beyond Chron article Feb. 3rd Dean Preston Tenants Together.
Aaron Goodman
to: \
board.of supervisors .
02/03/2011 11:53 AM
Show Details

Subject: Beyond Chron Article from Today, Feb.3
To: parkmercedac@gmail.com
Date: Thursday, February 3, 2011, 11:40 AM

I thought this www.BeyondChron.org article might be of interest to you.
Time to Pull the Plug on Parkmerced Project

The Planning Department’s website prominently features beautiful pictures of what is
envisioned for Parkmerced. At Planning Commission hearings, Planner Michael Yarne testifies
with great zeal in favor of the project. There’s no daylight between Yarne and the developer on
oneé thing: both are committed to making sure this project happens.

But the glossy photos and sales pitches cannot obscure one inconvenient truth about the
proposed project at Parkmerced: It will never happen — at least not as it is being promised. The
question is whether city leaders have the vision and courage to protect San Francisco from this-
ill-conceived project, and whether they will act now to prevent the displacement of thousands of
tenants and the destruction of this unique rental community of approximately 8,000 residents,

The proposed project is so massive that it is hard to know where to begin in analyzing it. It
takes a while to wrap your brain around what is being proposed. When you do, you’ll ﬁnd
many aspects of the proposal disturbing.

First, there is no solid phasing plan and no detail on when demolitions will occur. Second, there
is no adequate explanation for how the project, as proposed, makes any financial sense, unless
one believes that they will be able to sell $800,000 high rise condo units at Parkmerced and
attract financing for a project that City consultants conclude isn’t financially viable.

Third, the project threatens the very existence of a unique, historically significant community,
triggering objections from a broad range of preservation groups. Fourth, the ptoject proposes to
demolish over 1500 units of rent controlled housing in violation of common sense and city
policy. Fifth, there are serious questions about the enforceability of the promises being made to
tenants about their right to rent controlled replacement housing, including what happens if the -
owner, or subsequent owner, invokes the Ellis Act to kick out all tenants.

This project is a fairy tale from a prior decade — a time when investors naively believed
everything they were being promised by real estate speculators. If approved, there is no doubt
that the current owners will sell off the project with the entitlements. If they find a buyer, it will
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be a buyer who will only be able to attract funding by reneging on the promises made to tenants
and the city. '

Background — What is Going On At Parkmerced?

Parkmerced was built by the Metropolitan Life Insurance Company (MetLife) after World War
II. Met Life also built similar complexes in New York City (the Riverton Houses, Stuyvesant
Town and Peter Cooper Village) and other large U.S. cities. For decades, these developments
have provided stable housing for mlddle class renters in increasingly expensive urban real estate
markets.

In 2005, a parinership of Stellar Management and Rockpoint Group purchased San Francisco’s
Parkmerced and New York’s Riverton. The complexes were purchased for sums that could not
be justified by the e}ustmg rental income on the properties. Instead, as noted in a recent New
York Times article, “just like Riverton and Stuyvesant Town, the owners of Parkmerced sought
to take advantage of a roaring market to replace rent-regulated residents with tenants able to pay
far higher rates.”

These schemes, called “predatory equity” deals, were popular among investors when the real
estate market was boeming and developers promised huge returns that would be made on the
backs of rent regulated tenants. Due to a combination of tenant résistance and a crashing real
estate market, nearly all of these speculative projects ended up defaulting on their mortgages.

Parkmerced’s owners defaulted on their loans in 2010. Foreclosure was apparently averted by
an October 2010 investment from Fortress Investment Group, which reportedly acquired a
.controlling interest in the ownership group, so the project is on life-support for now. The
owners continue to press development plans, knowing that obtaining entitlements to this project
will help them sell it befare they go belly up.

Parkmerced is the largest rent controlled complex in San Francisco. There are a total of 3,221
rental units at Parkmerced, including 1683 wvnits'in eleven 13-story towers and 1538 units in two-

- story townhouses called the “garden apartments.” Nea:rly two thirds of the Parkmerced units are
2-Bedroom or blgger The proposed development promises a total of 8900 units — some owned,
some rented -- by increasing density.

The developer’s website describes its vision for the project as follows:

The New Parkmerced Vision. Imagine a once-in-a lifetime opportunity to transform an aging
housing complex and the surrounding area into a vibrant neighborhood. Imagine a shared
commitment to turn a blighted landscape into an international model of urban sustainability.
Imagine that vision is becoming reality. Parkmerced will become a cleaner, safer, healthier
living community that residents will be proud to call home, and will have a significant, positive
impact on the city and the residents of San Francisco.

Touting the “green” nature of the development, while promising community benefits, appears to
be the strategy. City officials, under pressure to meet green development goals, are receptive to
this type of pitch.

The owners’ characterization of Parkmerced as a “blighted landscape” leads one to question
whether they have actually visited their own property. Certainly the word choice is designed to ..
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make it seem as if demolition would be a good thing for this community. The developer echoes
this theme at hearings.

' However, the residents know that Parkmerced is not blighted and that it already is a vibrant
community. Supervisors who will end up casting votes on the project should visit the site and
. see for themselves whether this is a “blighted” community.

The Proposal Lacks Critical Details: No Meanmgful Phasing, No Estlmated T:me for
Demolition . :

The Parkmerced project is projected to take 20-30 years. While there are extensive promises
about what will be built in the end, there are few details about what will occur when. The
developers would be free to develop any part of the project at any time. This is unbeard of for a
project of this magnitude.

The consultant’s review notes that although phases are addressed in the proposal, “the draft
Parkmerced Development Agreement specifically provides the developer flexibility in the order
and timing of the proposed private development, including allowing discretion in what amount
of net new development will be included in each.” -

Why is strict phasing not being requiréd of this project? The question has caused concern for at
least one Planning Commissioner, Kathrin Moore, who has emphasized this flaw in the~
proposal. Why not divide the project into clearly defined phases, grant authorization to move
forward on Phase One only (preferably a phase with no demolition), and condition approval of

. any future phases on compliance with all conditions of the first phase? Remarkably, no such -
plan has been proposed to date.

Likewise, there is no timeline presented for the demolition of the currently occupied housing.
Michael Yarne, the Planning Department official most knowledgeable about the project, recently
acknowledged that he could not even tell the residents in what decade their home would be '
bulldozed. Yarne assures them they will have a place to move into, but cannot inform the

" tenants if their homes will be bulldozed in two years, ten years or twenty years.

The Project Is Not Financially Viable

This project fits squarely in the category of speculative real estate deals that have been crashing
around the nation. Clearly something is wrong when even the City’s consultant concludes that
“based on ¢urrent and reasonably foreseeable short-term market conditions, the Project may not
be economically feasible.” City officials should take a close look at the consultant’s report.

The report concludes that the Internal Rate of Return (IRR) is approximately 17%, a figure far

less than the 20-25% typically required in the industry to attract investment for this kind of

project. Absent the rent control commitments, the IRR rises to approximately 19%, providing

ample incentive for the owners, or future owners, to shirk their obhgatlons and drive out rent

conirol tenants. In addition, the projections are based on the developers’ assumptions that they

will be able to sell high-rise condo units at Parkmerced for nearly $800,000 each. Thisis wildly
optimistic. : .

~ Why should tenants care if the project is not financially feasible? One answer is that as the
- financing falls apart, the pressure increases on the owner {current or future) to find ways to
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displace low-rent tenants. Thus, regardless of what is promzsod to tenants, an unsorupulous
owner will harass tenants to push them out.

Anyone who experienced the Lembi’s (CitiApartmonts) regime in San Francisco understands

this all too well. Lembi overpaid for properties, paying rates that only made sense if they could

~ successfully harass tenants into moving out. The same thing happened in East Palo Alto, where
- Page Mill Properties displaced a massive number of tenants in a predatory equity scheme to

~ redevelop rent controlled properties.

Given that the city is justifying this project by the supposed benefits it will bring, it is entirely
appropriate to look at the likelihood that the developer'will ever be able to deliver on the
promises. This inquiry needs to happen before perrmssmn is given to bulidoze this community
and its 1500 rent controlled homes.

Project Threatens éUniquc, Historioally Signiﬁoont'Community of over 8,000 people

As the tenants of Parkmerced know, this is a vibrant oommumty of workmg families, seniors and
tenants from every walk of life. Parkmerced has a unique mix of larger apartments, allowing
families more réntal options. Parkmerced has treasured open space. Tenants have lived for
decades, some over 50 years, at Parkmerced. Despite the self-serving claims by the owners to
community groups that there was no-significant opposition to the project, Parkmerced residents
have turned out in force to oppose the project at recent Planning Commission hearings.

1t is not only tenants and housing advocates who oppose the project. In a letter to the Planning
Commission dated January 28, 2011, six preservation organizations asserted their concerns

about this project. The National Trust for Historic Preservation, California Preservation
Foundation, San Francisco Architectural Heritage, The Cultural Landscape Foundation, :
Northern California Chapter of DOCOMOMO-US, and Northern California Chapter of Historic
American Landscape Survey wrote “the historic preservation community remains deeply
concerned about the destructive impact of the Project on the Parkmoroed Historic District.” The
letter continues: : -

Parkmerced was determined eligible for the National Register of Historic Places and the
California Register of Historical Resources as a significant example of planned residential
development in San Francisco and the work of master landscape architect Thomas Dolliver

* Church and his celebrated colleague Robert Royston. According to the Cultural Landscape
Foundation, Parkmerced is one of only four remaining examples of large-scale, pre- and post-
World War II residential developments in the country and is without question of national
significance. The Foundation has identified Parkmerced as a potential National Historic
Landmark candidate — an elite group of less than 2,600 such properties in America. As one of
‘Thomas Church’s largest and’ most publicly acoesmblo works, Parkmerced is also an important
community resource.

The six undersigned local, state, régional, and national historic preservation organizations urge
“the Clty of San Francisco to adopt Project alternatives or components of alternatives that
. maximize preservation of the Parkmerced Historic District and retain its eligibility for the
~ California Register of Historical Resources and the National Register of Historic Places. We
question the consistency of the proposed Project with San Francisco’s Planning Code Priority
Policies and urge the City to require additional, more substantive mitigation measures for the
severe impact to historic resources that could result from the Parkmerced Project.
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Despite the historical significance of this community, the project has not even been before San
Francisco’s Historic Preservation Commission. Apparently, the rush to have this project
approved has precluded meaningful review of the unique, historical resotrce at stake.

Projeét Would Demolish Over 1500 Units of Sound, Rent-Controlled Housing

. The demolition of 1500 sound, rent-controlled units is the ¢raziest part of the project. With our
city’s rental housing scarcity, San Francisco needs to preserve, not demolish, its rent-controlled
housing units. That’s why San Francisco has a policy against demolishing sound rent-controlled .
housing. The City’s Planning Code makes this clear.

The City’s Planning Department reiterates the point: “Under requirements of the General Plan,
the Department is predisposed to discourage the demolition of sound housing.” Yet Yarne of the
Planning Department at a recent meeting acted more like an interrogator of tenant advocates
who dared to challenge the wisdom of the demolition than a public seivant “predisposed to
discourage the demolition of sound housing.”

Remarkably; the City has not even required the developer to propose, as an alternative, a project
in which new units were developed without the demolition of the garden apartments. We are
asked to believe that such an alternative is not feasible, without ever having such a proposal
developed.

The problem is compounded by state law. As discussed below, there are serious questions about
the enforceability of promises to apply rent conirol to newly constructed housing. Unless and
until state law is clarified, the city should not even consider approving the large-scale demolition
of sound, rent controlled housing. :

If this project to demolish over 1500 units of rent controlled housing were proposed anywhere
else in San Francisco, it would be dead on arrival. But because Parkmerced is physically
removed from much of the city’s densely populated areas, this project remains under
consideration.

Promises to Tenants May Not Be Enforceable

Now that California’s Court of Appeal has expanded the Costa-Hawkins Rental Housing Actto
bar most rent-restrictions on new housing, even as part of inclusionary housing laws, proposed
rent restrictions on replacement housing would likely be challenged in court by the owners, or
subsequent owners, of Parkmerced. While Costa Hawkins recognizes a limited exception for
certain types of development agreements, the 2009 Palmer v Sixth Street court decision shows
that cities cannot rely on the Courts to interpret Costa Hawkins to allew rent-restrictions on new
housing. :

Furthermore, regardless of the promises, the San Francisco Rent Board will not have jurisdiction
“over these units, meaning they would be an inferior class of “rent-controlled” units when
compared with what the tenants currently have. Tenants would not be able to obtain relief from
the Rent Board for decreased services, illegal rent increases, wrongful eviction attempts,
improper capital improvement pass-through charges and other issues.

City officials have also been curiously sﬂent about the possibility that the Ellis Act could be
~invoked at the property.
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The Ellis Act and Parkmerced

Lost in the discussion of the project to date is California’s Ellis Act, a draconian law that has
been misused repeatedly by real estate speculators and expanded by the courts to nullify tenant
protections in rent control jurisdictions.

As aresult of a 2009 court ruling, the City’s ability to stop a developer from invoking the Act at
Parkmerced is uncertain, even where the developer agrees to waive rights under the Ellis Act. In
Embassy v. City of Santa Monica, the Court held that a landlord’s written waiver of the right to
invoke the Ellis Act was invalid.

According to the court, only contractual waivers between landlords and cities that fit within the
narrow exception to the Ellis Act can be enforced. Those are contracts where a city is providing
a direct financial incentive for the project, something absent from the Parkmerced proposal. '
Even if San Francisco tries to satisfy this exception by including a token payment to the
developer to try to ensure that the developer’s waiver of Ellis Act rights is enforceable, there is
no way of knowing how a court will view such an arrangement. History teaches us that the state
‘courts will expand the scope of the Ellis Act at every possible opportunity.

Lincoln Place DG_] avu

Yarne acknowledges that there is always risk, but claims that the risk of rent control promises
not being enforced is so small that it is outweighed by the project’s benefits. He insists that
tenants and housing advocates are being unrealistic ~ compares us to climate change deniers —
by focusing on what he views as the remote possibility that the developer will violate promises
in the Development Agreement,

The problem, of course, is that the real world experience gives cause for concern. For example,

“in Los Angeles, AIMCO abused the Ellis Act in circumstances much like Parkmerced proposal.
AIMCO acquired the Lincoln Place complex, obtained project approval based on a written
agreement with the city not to displace residents, and then invoked the Ellis Act in 2005 to evict
hundreds of rent controlled households. The trial courts denied the tenant association’s efforts to
stop the evictions and refused to allow individual tenants to defend against evictions based on
AIMCO’s promises. Hundreds of tenants lost their homes. At Parkmerced, it would be
thousands. -

As San Francisco considers approving the demolition of over 1500 rent controlled homes based
on a developer’s promises 1o keep residents housed, every city official should watch this video
from 2006 about the Lincoln Place situation: http://www.youtube.com/watch?
v=UngEHGXIHbO.

The law has grown worse since the Lincoln Place fiasco. State courts are increasingly hostile to
tenants’ rights. The Embassy case, while unclear in its scope, shows that the couwrt is perfectly
willing to throw out contractual waivers of the right to invoke the Ellis Act. If the fate of
Parkmerced residents ends up in a California courtroom, the tenants are in deep trouble.

It is time for Mayor Ed Lee, the Board of Supervisors and the Planning Commzssmn to take a
hard look at this project and pull the plug before it is too late.

- Dean Preston is the Executive Director of Tenants Together, California’s statewide organization
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for renters rights. For more information about Tenants Together, visit
www, TenantsTogether.org.
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Limbaugh resolution
Allen Jones |
to: ‘
Board.of Supervisors
02/02/2011 08:16 AM
Show Details

History: This message has been forwarded. -

Members of the SF Board of Supervisors,

On January 4, 2011, I attended and spoke at yéur regular meeting concerning a man named Oliver
Sipple. I expressed the fact that Mr. Sipple was deserving of a thank you from the city of San Francisco.

On September 22, 1975, Sipple saved the life of President Ford outside the Westin St. Francis Hotel at
Union Square. He was never honored simply because he was homosexual. This treatment was
- outrageous and should be corrected. Instead, I was ignored by the Board of Supervisors.

Now, I hear 'thatkthié board, with 4‘membefs not present at the time I spoke but did receive an e-mail
expressing my belief are demanding an apology from Rush ILimbaugh for his outrageous behavior,

We are so quick to demand an apology but slow to say thank you.

I rebuke this Board of Supervisors for its behavior in this matter, Furthermore, T am requesting an
explanation for what I view as a matter of hypocrisy on the part of this board, for publication purposes.

Sincerely,
Allen Jones

(415)756-7733
jones-allen(@att.net
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February 1, 2011

Budget and Finance Committee
Honorable Carmen Chu, Chair
Honorable Ross Mirkarimi, Vice Chair
Honorable Jane Kim, Member

Clo Mr, Victor Young, Committee Clerk
City Hall ~ Room 244

1 Dy, Carlton B. Goodlett Place

San Francisco, CA 94102

Re: Budget and Finance Committee / February 2, 2011 / Agenda Item #
Sponsors: Mayor; Mirkarimi, Chiu, Elsbernd, Farrell, Cohen, Avalos, Wiener and Mar
Ordinance approving a waiver of the competitive bidding and solicitation requirements of
Chapter 6 and Chapter 21 of the Administrative Code for a contract with Environmental
Science Associates for California Environmental Quality Act review of the 34" America’s
Cup Event and coordinating and developing submittals for associated federal and state
permits‘. 1/25/11; RECEIVED AND ASSIGNED to the Budget and Finance Committee.

Dear Supervisors,

1 am writing to share my support for the Budget and Finance Committee to approve a waiver-of
the competitive bid and solicitation requirements in regards to the Environmental Impact report
necessary for hosting the America’s Cup on San Franmsco Bay.

Please review my previous communications and proposa%s that I have shared with you and other
officials, including Mayor Ed Lee, Port of San Francisco Executive Director Monique Moyer,
the Port of San Francisco Commission, the San Francisco Board of Education, SFUSD
Superintendent Carlos Garcia, Mr. Larry Ellison and the Golden Gate Yacht Club —as well as
the San Francisco Giants and Mr. Warren Hellman regarding the potential constructlon ofa
Basketbail Arena at SWL 337,

I am respectfully asking all parties involved with the America’s Cup and Port of San Francisco
waterfront property development, to create a collaborative entity capable of working effectively
and successfully together, in order to build a high school accessible “Marine Science Career
Academy” faczhty as an integral component of this long-term project.

- This Marine Science Career Academy can provide much needed practical, real- world experiénce
~ and incentives capable of offering numerous relevant educational guidance, job-training and -
career development opportunities and internships all year-round.




~ Once again, thank you for your time, consideration and support for the mutual benefit of all our
local public and private sector communities - including our high school and college age youth.

I'look forward to hearing from you, and working with our San Francisco public and Iﬁrivate'
sector leaders, officials and investors in the most beneficial capacity possible.

Siﬁcerely,

Dennis MacKenzie
- CC:

Mr. Lawrence J. Ellison, CEO, Oracle Corporation; owner, Oracle Racing Team
- Golden Gate Yacht Club; C/o Ms. Leslie Anne Jacopi, Race Director/Secretary
Golden Gate Yacht Club/High School Sailing Program; C/o Mr. David Santori, Director

Port of San Francisco Commission; Ms. Monique Moyer, Executive Director, Port of SF
Clo Ms. Amy Quesada, Commission Secretary/Executive Assistant

Honorable Ed Lee, Mayor; City and County of San Francisco :
Honorable David Chiu, President and Members; Board of Supervisors
C/o Ms. Angela Calvillo, Clerk of the Board

San Francisco Board of Education; C/o Ms. Esther V. Caéco, Executive Assistant
Mr. Carlos Garcia, Superintendent; San Francisco Unified School District

Mr. Warreﬁ Hellman, Managing Director; Hellman and Friedman, LLC
Mr. Bill Neukom, Managing General Partner, CEQ; The San Francisco Giants Team

Honorable Leland Yee, Senator; CA State Senate

Honorable Mark Leno, Senator; CA State Senate

Honorable Tom Ammiano, Assemblyman; CA State Assembly
Honorable Fiona Ma, Assemblywoman; CA State Assembly

Honorable Jerry Brown, Governor; State of California
‘Honorable Dianne Feinstein, Senator; United States Senate
Honorable Barbara Boxer, Senator; United: States Senate

Honorable Nancy Pelost, Congresswoman United States House of Representatives

Honorable Barack Obama, President, United S_tates of America



To: BOS Constituent Mail Distribution,
Cc:

st

Bec: -
Subject: Pw: Deny lease 2-1- 11 BOS meeting item 4 Stow Lake Boathgtr' se FELE 101416 3

From: dieldred@earthlink.net L—/

To: - . John.avalos@sfgov.org, David.chiu@sfgev.org, David.campos@sfgov.org,
Carmen.chu@sfgov.org, Malia.cohen@sfgov.org, Sean.elsbernd@sfgov.org,
Mark farreli@sfgov.org, Jane kim@sfgov.org, Eric.mar@sfgov.org, Ross, mtrkarlm@sfgov org,’
Scott.wiener@sfgov.org, Board of Supervisors@sfgov. org

Date: 01/3172011 02:22 PM

Subject:” Deny lease 2- 1- 11 BOS meeting item 4 Stow l.ake Boathouse

Dear Supervisor
Please reject item 4, Resolution 101416, lease for Stow Lake Boathouse.

" This lease has many unresolved conditions and terms relating to rent, capital
improvements, ADA, community use, and wildlife and historic preservation and
appropriateness. :

Critical financial information was édmittedly,not presentéd to or considered
by City chief financial analyst Harvey Rose who on 1/26/11 had to publicly
‘defer back to the Budget and Finance committee because of lack of complete
‘facts.

All of these issues are attempting to be negotiated and re- negotlated after
the fact, outside of a proper RFP process and pubilc view,

What is profoundly clear is an unaccountable, illogical process of Request for
Proposal (RFP), irreqular selection criterion and a2 flawed manner of lease
negotiation by the Recreation and Park Department.

Fiscally, ethically and morally this lease is a tremendous overall disservice
to San Francisco citizenry and community.

This needs to be set straight with a new, explicit and clearly defined Request
For Proposal {RFP) and a new lease selectlion process by the Recreation and
Parks Department. |

Thank you,

David Eldred



please to each Super... and confirm received. Thx. :
SWeil46117 to: Board.of Supervisors 02/01/2011 06:38 PM

History: = This message has been forwarded.

\;iew:"(‘l\ji{agl Threads

Dear Clerk, Please confirm you received and forwarded. Thank you.

Dear Supervisors:

" Simple question, not real complicated, that none of the BoS had the guts to'ask on the people's behalf in regard '
to reat revenue....

It is our understanding that Mr. Ortega said he'd make the necessary improvements AND offered $315,000 in annual
‘guaranteed rent. Why is it RPD is not taking $315K and only taking $160K ?

You all put on a great show, This process has been my introduction to City politics and I've got to tell you... it
stinks! Each of you know that the hard questions weren't asked. I would really appreciate knowing why NONE of
you asked the hard questions to RPD and WHY knowing that the process was flawed and you still didn't take this
time, NOW, not "in the future” to take a stand? .

If you know a process is flawed, you don't accept it NOW when you actually HAVE THE OPPORTUNITY to
change the flawed process int the NOW! I am so sorry to have believed that maybe some of you would have stood up
to RPD. What a joke. Please someone explam what RPD said to make each of you believe them? Which of you

I have (and others) put cur real worklife on hold to try to do what was in the best interest of the City, T want to
understand what RPD said to you to get you to vote against the people and for them?

You know that the calls and emails that came into your office were 90% in favor of keeping the boathouse a
boathouse AND if you were considering this lease to - at minimum - postpone it and get the necessary protections in
it. Things that I guess are minor to each of you: rent, unknown City costs, hours of operation, no mght—tlme use, no
alcohol sales ete.

So... I guess you trust an out of control RPD more than you trust the residents of the City, that provided you with all
the information you needed to make the right, wise, and fiscally responsible decision, which was to postpone the
approval of this lease. :

Overmgbt of our tax doHars and revenue... what oversight? !

Hoping you each make better decisions in the ﬁxmre on behalf of the people workmg s0 hard to protect their parks
and playgrounds.

Sincerely,

Sandy Weil

(This is my personal statement, NOT on behalf of the Save The Stow Lake Coahtlon)

PS -1 hope in the fiture, each of you look within yourself and remember it is the people you represent, not RPD.

oo,



To:

Cc:

Bee:

Subject: Correction on Annual Report

rom: Angela D'Anna/ASRREC/SFGOV

To: Angela Calvillo/BOSISFGOV@SFGOV

Cc: ‘ Phil Ting/ASRREC/SFGOV@SFGOV, Leo Levenson/CON/SFGOV@SFGOV Ktmberiee
Kimura/ASRREC/SFGOV@SFGOV

Date: 01/31/2011 01:30 PM

Subject; Correction on Anhual Report

Angela,

Please see the CORRECTED Annual Watchdog Report 2009-2010. In the previous memo sent on
January 10th, the calculations of the net total for the two eligible cases were miscealculated. The correction
should be $1,074,349.02 in place of $1,137,950.72.

I apologize for any confusion and thank you for your time.

hpen [RL
L

Annual Watchdog Report 2009-2010 corrected.doc
Take Care,

Angela D'Anna
Director of External Relations
Office of Assessor-Recorder Phil Ting
City & County of San Francisco
Office: 415-554-7434

" Fax: 415-554-5553 ‘
Email: Angela.DAnna@sfgov.org




To: BOS Constituent Mail Distribution,
Ce: ' .
Bee:

Subject: New attitude

From; Joan Joaguin-Wood <joanwood@eatthlink.net>

To: "Bd.of Supes S.F." <board.of supervisorsi@sfgov.org>
Date: ' 02/03/2011 12:23 PM '

Subject: New attitude

President Chiu and the Board: Please read yesterday's Fog City Journal and
today's Beyond Chron pieces about the radical shift in City policy toward land
ugse and development. The new supervisors have not been in place for a full
month yet and already are leading a charge forward with contempt for renters
and approval of developments like Park Merced, which will displace thousands
of tenants if allowed to go forward. What nerve for Supervisor Wiener to call
for an investigation of the Histeric Preservation Commission! This is the
only Commission that understands its respeonsibilities and is also prepared to
act on evidence, thereby apparently scaring the other Commissions, whose
response should be to do better but is instead running for shelter to the
Board and the Mayor. I'm particularly disappointed in David Chiu, District 3
supervisor, who on several occasions has shown a willingness to protect low
and moderate housing but then tabled those proposals. Even i1f you don't have
the votes, at least define yourself by displaying some principles. I refer to
the effort to control new garages designed to make housing more attractive to
condo buyers, alsc to your call to investigate the improper influence of
non-profit "Friends'" groups on City pelicy. {Coming down hard on dangerous
nightclubs is an easy mark as is showing up at a small, foregone Ellis Act
eviction.} Although Supervisor Mirkarimi came late to the table, he seemed
genuine in his efforts to recover artifacts auctioned off nationwide from the
Sacred Heart Church on Fillmore. However none of you were moved by the plight
of the Little House on Lombard, still standing skeletally after over a century
on the west side of Russian Hill, and you caved to a mortgage lender and one
neighborhood group worried about property values., Don't you realize 75% of us
are tenants? Do you not realize these decisions can come back to bite you at
the next election? Joan Wood. North Beach

.

Joan Wood




Caltrain Board Elects Officers, Welcomes New Board Member :
Bartholomew, Tasha to: Bartholomew, Tasha _ 02/04/2011 08:10 AM

This message has been forwarded.

View: (Mail Threads) .

NEWS

Feb. 4,2011 |
Media-Contac’c' Tasha Bartholomew, 650.508,7927

Caltrain Board Elects Officers, Welcomes New Board Membe .
The Peninsula Corridor Joint Powers Board, which owns and operates Caltrain,

elected officers and welcomed a new board member at its meeting Thursday.

In a unanimous vote, San Francisco Supervisor Sean Elsbernd was elected to serve
a second term as chair to provide continuity in dealing with Caltrain’s $30 million
budget deficit. San Carlos Mayor Omar Ahmad was elected vice chair. Chair

~Elsbernd represents the city and county of San Francisco on the JPB. Vice Chair
Ahmad, represents the San Mateo County Transit Dlstrsct on the JPB.

The board also swore in Sarr Mateo County Supervisor.Adrienne TEssiér, replacing
former Supervisor Mark Church. Tissier represents the San Mateo County Transit
District on the JPB, which she has been a member of since 2005. She also serves as
chair of the Metropolitan Transportation Commission.

The JPB has nine members, with representatives from each of the three counties

through which the rail service operates - San Francisco, San Mateo and Santa

Clara. The JPB meets the first Thursday of each month at 10 a.m. at 1250 San o
Carlos Ave., San Carlos, two blocks from the train station. For more information

about the board or foi other Caltrain information, visit www.caltrain.com.
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info: Green Business Regulatloh Transmittal to Clerk of the Board
Monica Fish to: angela.calvilio, Peggy Nevin 02/07/2011 11, 19 AM
Cc: Debbie Raphael, Anna.Frankel "

s Monica‘ Fish . Info: Green Business Regulation Transmittal to Clerk of the Board

Dear Ms. Calvillo and.Ms. Nevin,

Green Business Regulation Nos. SFE 11-01-GB - 11-06-GB are attached for your reference as required
by Charter Section 4.104.

v,
im

Gireen Business Pragram Regulation and A5 Checklists.pdf  Transmittat t‘{l’GB.doc

ia

Monica Fish, Commission Secratary
Commission on the Environment

(415) 356-3709 ' ' ' Document is available
at the Clerk’s Office
- Room 244, City Hall

i
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