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FILE NO. 061427 ORDINANCE NO. S0 7"” 0 é

[Departmental Efficiency Plans.]

Ordinance amending San Francisco Administrative Code by amending Section 88.4
and repealing Sections 88.5, 88.6, 88.7 and 88.8, to streamline the requirements for

departmental efficiency plans.

Note: Additions are single- underlmc n‘alzc*s Times New Roman,
deletions are s#rikeths :
Board amendment additlons are double underhned

Board amendment deletions are strikethrough-nermal.

Be it ordained by the People of the City and County of San Francisco:

Section 1. The San Francisco Administrative Code is hereby amended by amending

Section 88.4 and repealing Sections 88.5, 88.€, 88.7 and 88.8, to read as follows:

SEC. 88.4. EFFICIENCY PLANS.

{a) Beginning 2663 2007 and each year thereafter, the head of each department shall
prepare and submit to the Mayor sp-October-Lst and to the Board of Supervisors by Nevember
February 1st a departmental efficiency plan. Each plan shall inclideaenstonerservice-element;
forthe-previousfiseal-year-as-set-forth-more-fully-below-address the following elements and each The

plan shall cover a period of not less than three years forward from the fiscal year in which it is

submitted.

1. Strategic Planning. This element shall include: a comprehensive mission statement as

reguired by Section 3.5 of the San Francisco Administrative Code; a description of the department s

major program areds or operational functions; outcome-related goals and objectives for each: and a

Mayor Newsom , Supervisor Peskin
BOARD OF SUPERVISORS Page 1

10/17/2006
niadminsirossimayoriefc_pind.doc




QO © o N U W N -

N RN RN RN NN & e A ed A - a a e a
G R W N - O 0N W N e

discussion of how current resource levels and resource levels requested for the coming fiscal vear

impact the department s ability to achieve stated objectives.

2. Customer Service. This element, which shall satisiv the requiremenis of Charter Section

16,120 shall include: identification of internal and external customers. defined benchmarks of quality

customer service provision, and a discussion of the depariment s success in meeting stated

benchmarks.

3. _Performance Evaluation. This element shall include. clearly defined performance

measurements for each departmental objective: prior fiscal vear targets and actual performance for

each measure;: current fiscal vear tarsets and vear to date getual performance; proposed budeet vear

perﬁ)rmance targels; and a discussion Of[l]’lv variance between largets and actual performance.

(b) In developing its efficiency plan, the department shall solicit and consider the
views and suggestions of those persons and entities potentially affected by or interested in the
plan. Departments are encouraged to conduct town meetings, open houses, or other public
forums during the development of the plan to solicit public comments and information.

(c}) The Board of Supervisors may, with the concurrence of the Director of the Mayor's

Budget Office, excuse a department from particular requirements of this Chapter where

compliance would be inappropriate or impractical.
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APPROVED AS TO FORM:
DENNIS J. HERRERA, City Attorney

S
By: _ i

S
THOMAS OWEN
Deputy City Attorney
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Ordinance

File Number: 061427 Date Passed:

Ordinance amending San Francisco Administrative Code by amending Section 88.4 and repealing
Sections 88.5, 88.6, 88.7 and 88.8, to streamline the requirements for departmental efficiency plans.

December 5, 2006 Board of Supervisors - PASSED ON FIRST READING

Ayes: 10 - Alioto-Pier, Ammiano, Daly, Elsbernd, Jew, Maxwell, McGoldrick,
Mirkarimi, Peskin, Sandoval
Excused: 1 - Dufty

December 12, 2006 Board of Supervisors — FINALLY PASSED

Aves: 11 - Alioto-Pier, Ammiano, Daly, Dufty, Elsbernd, Jew, Maxwell,
McGoldrick, Mirkarimi, Peskin, Sandoval
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2006 by the Board of Supervisors of the City
and County of San Francisco.
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