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(This Press Release was originally sent out by Power Station/Fifth Space on October 15, 2025)

SAN FRANCISCO, CA — Power Station, an extension of the Dogpatch neighborhood that will
create thousands of new homes, honor San Francisco’s industrial past, reconnect the community
with a dazzling stretch of waterfront, and feature UCSF’s groundbreaking new proton-laser
therapy center, which opened its first new building Wednesday. The permanently affordable
Sophie Maxwell Building will specifically target San Francisco’s “Missing Middle” —
households making between 50% and 110% of Average Medium Income (AMI) — with all 105
units designated as permanently affordable.

Mayor Daniel Lurie, Supervisor Shamann Walton and other city officials joined project
sponsors, members of organized labor, community activists and neighbors for the ribbon-cutting
ceremony in the heart of Dogpatch, where the new eight-story building officially opened as “The
Maxwell” — named for legendary environmental activist and former District 10 Supervisor
Sophenia “Sophie” Maxwell, who spoke at Wednesday’s celebration.

The ribbon-cutting on the new residential building comes less than 15 years after the old power
plant was shut down, and just five years since the San Francisco Board of Supervisors
unanimously approved Power Station as a 4.4 million-sq. ft. mixed-use, majority-residential
neighborhood on a 29-acre, 166- year-old former industrial site, featuring office, life science and
retail space, nearly 7 acres of parks and open space, and a hotel. The plan calls for more than
2,600 homes.

“The community worked for decades to close the old Bayview and Potrero Power Plants,”
Maxwell said. “Our communities had the highest rates of asthma and cancer in the city. We
knew our families deserved better, that our children deserved to be healthy and well. And we
knew, collectively, we — the people and the city — could make it happen. I’m thrilled that this
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building will be a cornerstone of a new, healthy community. To me, the Sophie Maxwell
Building represents our collective strength.”

The Maxwell Building’s 105 units includes a mix of studios, 1 bedroom- and 2-bedroom units,
and will be managed by The John Stewart Company.

Mayor Lurie noted that, as the city gets the economy back on track and pursues aggressive
housing goals, it’s important to build for people at all income levels.

“I’m proud to announce the opening of the Sophie Maxwell Building — 112 units of 100%
affordable workforce housing that begins a new chapter for this district,” Mayor Lurie said.
“When we open doors like these, we send a message to the people who make this city work —
that they belong here, that their kids can grow up here, and that they can build a future in the
place they love. Over time, this area will grow into a neighborhood filled with homes, open
spaces, and small businesses. I want to thank Supervisor Maxwell and everyone who worked to
bring this project to life.”

Future residents began applying directly through the Maxwell Building’s website earlier this
month — after Power Station launched an unprecedented marketing campaign to alert potential
middle-income renters that they could qualify for a residential building they might not otherwise
have believed was attainable.

“We ran bus ads, we ran newspaper ads, we leafletted everywhere ... we even sent up a ‘Bat
Signal’ to let folks know this opportunity was coming,” said Enrique Landa, Power Station’s
managing partner. “Conventional wisdom said you can’t reach this ‘Missing Middle’ market. |
think we just proved we can.”

The response was overwhelming: more than 1,059 applications were received during the 12-day
application period. Last week a random lottery was conducted to establish placements.

Power Station worked with the City’s Offices of Housing & Community Development
(MOHCD) and Economic & Workforce Development (OEWD) and, eventually, JPMorgan
Chase to innovatively finance The Maxwell entirely with recycled housing bonds, through the
CalHFA Recycled Bonds Program.
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The CalHFA program is specifically designed to support the development and preservation of
affordable housing, and allows for funds that might otherwise be lost to be reinvested into new
affordable housing projects in San Francisco.

“Power Station shows how meaningful workforce housing can be achieved through collaboration
and innovative financing. Its transformation offers a blueprint for other cities looking to
revitalize historic sites and expand affordable housing options for working families,” said Jeff
Gertz, executive director for Public Finance at JPMorganChase.

The recycled bond program is 30-40% more affordable than traditional financing. Notably, the
building will not receive any direct public funding.

“San Francisco does a pretty good job building housing for our lowest income residents, and the
market rate side essentially takes care of itself,” Landa said. “Where we have always struggled is
delivering homes that our working people can afford. The Maxwell is the first to find a really
creative way to get to the city’s ‘Missing Middle.” We’re grateful to JPMorganChase, MOHCD
and to OEWD for helping us create a new path to building workforce housing. This a model that
can be repeated and something we’re looking to do again and again, at Power Station and in the
city at large.”

The Maxwell, whose address will officially be 1212 Maryland Street, will be located on one of
the most prominent corners within the new community emerging at Power Station: the
intersection of Humboldt and Maryland Streets, right across from UCSF’s signature project.

“From the start, we urged the team at the Power Station to make this a housing-first project, and
to include affordable housing into the first phase of the project,” said Supervisor Walton,
Maxwell’s most recent successor as District 10 supervisor. “We also wanted it to be a place
where the people who work on the project, the people who live in this community, could afford
to live. The Maxwell Building is doing just that.”

The first residents of The Maxwell Building will begin moving in on November 1. Initial
move-ins will also mark Power Station’s continued collaboration with the San Francisco
Homeless Prenatal Program, whose clients will occupy six units in the new building.
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“The key to ending generational poverty is through stable housing,” said Martha Ryan, founder
of the Homeless Prenatal Program. “When we can create safe, permanent housing — especially
homes for women, who are raising our next generation — we interrupt that toxic cycle and build
stronger families, stronger communities.”

The Maxwell is being built by the diverse, sustainability-focused San Francisco architectural
firm Leddy Maytum Stacy Architects. The project is being built by Swinerton, with all-union
CTews.

“Swinerton is proud to continue our legacy of providing quality, affordable workforce housing in
the communities we serve. As builders, we’re thrilled to work on a project that not only signals
San Francisco’s economic recovery, but is kicking off with a residential building that will house
the city’s working people,” said Patrick Otellini, Swinterton’s national director of Affordable
Housing.

“Power Station has led the way on responsible development, moving forward with a
housing-first project, bringing in organized labor from the beginning, keeping workers employed
through the pandemic, and now making its first building a place that working families can
afford,” said Rudy Gonzalez, secretary-treasurer of the San Francisco Building & Construction
Trades Council.

Landa’s San Francisco-based real estate firm, Fifth Space (formerly Associate Capital), bought
the former power plant site from energy company NRG in 2016. Immediately after earning
unanimous approvals at all boards and commissions, in 2020, Power Station began extensive
infrastructure development, starting with stabilization of the historic Station A, a 435-foot long,
110-foot wide, 65-foot-tall unreinforced brick structure built in 1899.

Next, Power Station built a new seawall, and created a new street network.

This past May, plans were submitted to Planning to build a $20 million interim use park. Prequel
Park will rise around Unit 3, a retired 337-megawatt power plant built in 1962, and its iconic
300-foot Stack, transforming industrial relics into recreational and cultural infrastructure,
powering a different kind of energy. Spanning 2.75 acres and unlocking approximately 500 linear
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feet of waterfront that’s been cut off from the public since Lincoln was president, Prequel Park
will feature new bayside gardens, play spaces for all ages, a quarter-mile walking/running track,
outdoor multi-purpose amphitheater, and extensive public art.

Following completion of the Sophie Maxwell Building, Fifth Space broke ground in August on
UCSF’s new 300,000-square-foot medical and research building, designed by Herzog & de
Meuron. The facility will include a proton therapy center, clinical programs, and innovation
incubators, and is expected to open in 2029.

At buildout, Power Station will contribute more than $860 million in public benefits, ranging
from its affordable housing program and historic preservation to public infrastructure and open
space — all of which will directly benefit San Franciscans. These include:

e 30% affordable housing overall (at 72% AMI for rental and 99% for home ownership)
without public subsidy

Massive investment in neighborhood parks and infrastructure

36 units dedicated to the Homeless Prenatal Program

Extension of the San Francisco Bay Trail

Public transit on site (“55-Dogpatch” Muni line terminus)

Full-sized grocery store

25,000-square-foot community facility operated by the YMCA of San Francisco
12,000 square feet of childcare facilities

1,500-square-foot catering kitchen/incubator space for community kitchen La Cocina
Neighborhood streetscape improvements

Water transit pilot program

Investment in sea level rise defense

Soccer field and active recreation on site

Landa said replacing the old power plant with workforce housing, and naming it after Maxwell,
set the right tone for the future and reflects Power Station’s building momentum.

“Today is an important step; we’ve gone from an operating power plant to opening new homes in
less than 15 years,” he said. “It’s a complete transformation for this community, and I can’t think
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of a better way show that is on the move than to build housing for our own workers and name it
after Sophie Maxwell, who cleared the way for an inclusive, sustainable neighborhood.”

For more about the Power Station, go to https://www.dogpatchpowerstation.com.
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