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6:30pm 
 



Wah Mei 
Board Meeting 

October 14, 2025; 6:30pm 
 

PUBLIC MEETING 
 

Participants 
Board Members Terms Advisory Board Members 
Gabi Wu, President 
Kelvin Wu, Vice-President 
Tina Cheung 
 
Alice Tam 
Ramie Dare 
Christina Wong Singh 
Calvin Leung 
Kris Ho 

T3: September 2026 (2017-2023) 
T2: December 2026 (2020 -2023) 
T1: June 2026 (2023) 
 
T2: May 2026 (2020-2023) 
T3: January 2026 (2017-2023) 
T2: May 2026 (2020-2023) 
T2: May 2025 (2019-2023) 
T1: August 2025 
 

 
 

Guests 
 

Staff 
Ben Wong, Executive Director 
Steve Tang, Dir of Finance & Admin 

 
Agenda 

 
TIME 

 

 
LENGTH 

 
ACTIVITY 

 
WHO 

 
NOTES / 

ATTACHMENTS 
6:30pm  Call to Order Gabi Acronyms & 

Abbreviations 
 

  Roll Call 
 

Kelvin  

6:35 5 min Action: Consent Agenda 
1.​ Board Meeting Minutes: 

o​ August 12, 2025 
2.​ Secretary, Alice Tam:   As moved by the 

Executive Committee (September 2, 
2025) 

Gabi  

6:40 30 min Public Comment 
 
Members of the Public will have 2 minutes to 
address the Wah Mei Board of Directors 

  

7:10 20 min Report:  Executive Committee 
●​ Board Recruitment 
●​ By Law Revision:  Terms 

Gabi  

7:30 10 min 
 

Report:  Finance Department 
●​ FY2025-26 Q1 Financials  

 

Steve  

https://docs.google.com/document/d/1EddZ4inChP5AZhOhclqojBAukaI5MWmTk_pliMOI0vA/edit?tab=t.0
https://docs.google.com/document/d/1EddZ4inChP5AZhOhclqojBAukaI5MWmTk_pliMOI0vA/edit?tab=t.0
https://docs.google.com/document/d/15ytydSBKDcvhUZwNJf0KIFjvvNXtPW3kYE3Uj7u-O4g/edit?tab=t.0


7:40 10 min Report:  Executive Director 
●​ Sunset D4 Supervisorial Recall 
●​ Program: 

○​ GSA: FiDi Site 
○​ Extended Learning: 

■​ NDV 
■​ CIS 

●​ Grants 
○​ Submitted: 

■​ CA Cultural District ($10K) 
■​ Google Community Grant 

($25K) 
○​ Working: 

■​ Avenue Green Light 
($20K) 

■​ Community Challenge 
Grant ($50K - $150K) 

Ben  
 
 

7:50 10 min Announcement: 
●​ Holiday Party.  December 5th 

Gabi  

8:00  Adjourn Gabi  

 
Additional Attachments: 

●​ Committee Meeting Notes: 
o​ Finance Committee 
o​ Program Committee 
o​ Development Committee 

 
 
 
 

https://docs.google.com/document/d/1qBmVlqqAGz_jzwt7LNdmY7B9M2-gVJUaXr6nHC6QGUg/edit?tab=t.0
https://docs.google.com/document/d/1ETkzC3QhSyn-qo5N_zvIit0XlyhlGICpj2Hq5GH2TiY/edit?tab=t.0
https://docs.google.com/document/d/1irpBBrPrNua0qGvKX513yMCQvKqH0atp_8dw-pbNWxY/edit?tab=t.0
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Ben Wong
Executive Director 
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